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MacTep NpoM3BOACTBEHHOMO y4acTKa

MporpamMma A5t MacTepa NpoM3BOACTBEHHOIO yYacTKa OT/IMYAEeTCsl NPaKTUYECKOMN HarnpaB/IEHHOCTbIO, CNOCO6CTBYET
onTMMK3aLMK paboyeit 3arpy3ku MacTepa, BbIpaboTKe U peannsaumm ynpaBneHYecKnx 1 TEXHUYECKUX peLleHUi, MOBbILLEHUIO
3¢ deKTMBHOCTH paboTbl MacTepa.

[ata npoBegenus: 19 - 20 Hos6ps 2026 ¢ 10:00 go 17:30
ApTtukyn: MC29298

Bup, 06yyenus: Kypc noBbilleHus KBanudukaumm
dopmart obyueHus: [JHeBHOW

Cpok obyueHus: 2 fHs

MpoaonmxkutenbHoCcTb 06yyeHus: 164yacos

MecTo npoBegenus: r. MockBa, yn. 3on0Tas, 4. 11, 6u3Hec-LUeHTP «3010Tox, 5 3Tax. BceM yuacTHUKaM BbicbinaeTcsi NoApoGHas cxema
npoesfa Ha cemuHap.

CtoumocTb yuacTtus: 45 000 py6.
[ins yyacTHMKOB npeAycMoTpeHo: MeToauueckuii matepuan, kode-nayabl.

JI0OKyMeHT no oKOHYaHUU 06y4eHus: Y0CTOBEepPeHUe O NoBbILLEHUM KBanudukaLum B o6beme 16 yacos.

Ilna koro npegHasHaveH

PykoBoauTenei, y KoTopbIx eCTb MacTepa B MOAYMHEHNMN; MACcTEPOB NPOMU3BOACTBEHHbIX YH4AaCTKOB, Hauya/IbHUKOB CMEH, a Takxe
CMeHHbIX 1 CTapLUMX MacTepoB, CreLuanmMcToB KaJpoBoro pesepsa Ha JJOMXHOCTb MacTepa, BCeX, KTO MHTepecyeTcs COBPEMEHHO
opraHusauueit NponsBoACTBa.

Llenb o6yyeHus

HayuuTb MacTepoB paboTaTb B YC/IOBUAX COBPEMEHHOMO NPOU3BOACTBA MpY BHEAPEHWUMN Ha NpeanpuaTm JIMH-TeXHOMOoruiA, NoBbICUTb
CBOIO pe3y/IbTaTUBHOCTb.
3TO MeponpuaATMe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OGHOM KOMMNaHuK).

MeponpuaTie NpoxXoauT B paMKax Kypca NoBbleHNs] KBanndbukKaumm:

e MacTep NpoM3BOLACTBEHHOrO yyacTKa. YnpaBeHue paboummM KONEeKTUBOM

CtpaHuua: 1us 4
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[TporpamMmma oby4yeHus

MacTep - nepBas cTyneHb ynpaB/ieHYecKol Kapbepbl UK LieHTpanbHas ¢purypa coBpeMeHHOro Npou3BoACTBa:

e MacTepa COBPEMEHHbIV B3rNsiA Ha POJSib MPOU3BOACTBEHHOMO yY4acTKa U MacTepa CMeHbl
e Kak paboTaloT MacTepa B KOMMaHWSX — MUPOBbIX JInfepax.

MacTep - nuaep cBoero yyacTka:

e BBOA paboyero B JOHKHOCTb

e 06yyeHue paboumx Ha paboyem MecTe, MeToamka TWI

o o6ecrneyeHne BbICOKOrO YpOBHSA KBanudukaumum paéoyero

e MoALEepXKKa BbICOKOMO YPOBHSA KBanndukaLmm paéoyero

e OlleHKa Npon3BOoACTBEHHbIX HaBblKOB pa60q|/|x

e MOTUBaLMs paboyero U akTUBKU3aLWS ero TPYLOBOro NoBefeHus.

MecTo macTepa B CTPYKType ynpaeneHusi NPOM3BOACTBOM:

e MacTep B CTPYKTYype 3aBoja
e Llenn, 3a1aum, 06beKTbI ypaBaeHns Mactepa

o (DYHKLMOHAN 1 OTBETCTBEHHOCTb MacTepa

o KPI - kntoyeBble nokasaTenun ahdeKTMBHOCTU MacTepa.

MpakTukym: Paspa6oTka KPl macTepa/ pykoBoauTens Nnpom3BoACTBEHHOrO yyacTKa.
YnpaBneHue mactepoM NponM3BOACTBEHHbIMM NpoLLeccaMu:

e OCHOBHbIM MPOVU3BOACTBEHHbIM NPOLLECCOM
¢ 06ecneynBaloLLMMU MPOU3BOACTBEHHbLIMM NPOLLECCaMM

e BCrioMoraresibHbIMU MPON3BOACTBEHHBIMM NMpoLieccamu

e CMeHHble aKTUBHOCTM MacTepa

e aKTWBHOCTU MacTepa Mo NepuoanYHOCTM UCMONHEHNS

e aKTWBHOCTU MacTepa Mo OCHOBHbIM BEKTOPaM pa6oThbl

e aKTMBHOCTU MacTepa no GakTy, BbINOSHSEMbIe NMPU HEOGXOAUMOCTH
e OpraHM3aLusa NoCTOSHHOro PasBUTWS NPOM3BOACTBA Ha yYacTKe

e OpraHusaLusa BU3yanbHOro MeHeAXXMeHTa Ha yyacTke

e pa6oTa MacTepa C NPOU3BOACTBEHHbIM NEPCOHANOM

e OpraHusauusa Tpyaa paéouyero.

MpakTukym: PelueHue Keiica no opraHM3aLmn NPoM3BOACTBEHHbIX MPOLLECCOB.
Bo3paeiicTBMe MacTepa Ha paboyero Ha pasHbIX 3Tanax XNU3HEHHOro LMKNa paéoyero:

e Mpyv BBOJAE B JO/MKHOCTb U BOBSIEYEHUM paboyero B paboTy

e Mpy BCTpeye paboyero nepes Hayasnom CMeHbI

e Mpy Bblgaye paboyemy Hapaga-3afaHus

e BO BpeMmsi UCMOIHEHNS pa6oYMM NMPOU3BOACTBEHHOTO 3a4aHNs
e B KOHLIE CMEHblI

e B C/ly4ae COBepLUEeHUs HapyLIeHNs!

e Mpy yBOJSIbHEHMM paboyero.

BblpaGOTKa U peanunsayua ynpaejieH4eCKUX U TeXHUYECKUX PeI.IJeHVIﬁ MacTepa:

e pelleHune U Kak OHO BblpabaTbiBaeTcA

e KaK 1 3a CYET Yero peannsyroTcs peLleHus, yripaBieHYeCKME BO3ENCTBUS MacTepa
e NMPUMEHeHMe yrpaBlieHYECKUX BO3AENCTBUIA

e ONTUMM3aLWs paboyeii 3arpy3ku macTepa

e aHanus 3aTpaT BPEMEHU Mo BUAaM paboT macTepa

o BbisIB/IeHWE NornoTutenein paboyero BpeMeHU MacTepa

e ONTUMasbHOE pacrpepeneHve paboyero BpemeHu no GyHKLKUSM U BUAaM paboT

e OMTUMM3ALMS 3aTPAT BPEMEHW HA JOKYMEHTOOGOPOT M COBELLLAHUS

e OMTUMMW3ALMSA 3aTPAT BPEMEHU Ha paboTy C MPOBepKaMu U UHCMEKLUSMU

MpakTukyM: OTpaboTka MeTOAOB ynpaB/NeHYeCcKoro Bo3eincTens Macrtepa.
3¢ddekTBHOE B3aumogeincTeBue Mactepa:

e UTO OXMAAET OT MacTepa HavyaslbHUK Liexa
¢ B3alMOAENCTBUE MAcTepPa BbILLECTOSALLMMMU PYKOBOAUTENSIMM
e CO cnyX6aMu KOMNaHWK, B3auMOoAeNCTBUE CNyXK6 KOMMaHWM ¢ MacTepamm

CTpaHuua: 2 us 4



e C noApsifYMKamMu, paboTHUKaMM JOYEPHUX NPEANPUATUIA
e C MOAYMHEHHbIMK 6pUragmpamu n pabouynmu.

MpakTukyMm: PaspaboTka pernamMeHTa B3aumMoAeincTBUA MacTepa CO CMeXXHbIMU NoApa3feNieHUAMU.
MoebiweHune 3¢peKTUBHOCTH paboTbl MacTepa:

e pobnembl B paboTe MacTepa

e OMTUMM3ALMSA paboyeit 3arpysku MacTepa

e TUMUYHbIE OLUMOBKM U «<KpacHble KHOMKWU» B paboTe MacTepa

e [N1aBHble GakTopbl NOBbIWEHNA 3PHEKTUBHOCTM paboTbl MacTepa.

MpakTukym: MNnaH paseuTUs NPOU3BOACTBEHHOrO yYyacTKa 6e3 MHBECTULMIA.

[lpenogaBaTenu

BOrOMNOJIbCKUW I0puin AnekcaHapoBmY

MpenofaBaTeNb NPOU3BOACTBEHHbBIX U AUPEKTOPCKUX MporpaMM. KOHCYNbTaHT Mo yNpaB/iEHWUIO NPOU3BOACTBOM, MeHEXKeP-MPaKTUK.
JInuHasi kapbepa B ynpaB/ieHUN — 10 reHepasibHOro AVPEKTOpa rpynmbl 3aBOJ0B.

Cdepa npoeccMOHaNbHbIX MHTEPECOB:

KoHcynbTaHT no BHegpeHuto JIMH-TexHoNnorunii 6epexnneoro NnponsBoACcTBa, Lean Production. BegyLmin KopnopaTUBHbIX YY4EBGHbBIX
nporpamMm KpynHbIX POCCUACKUX NpeanpusaTuin. CeMb NpaBUTENIbCTBEHHbIX, KOprnopaTuBHasi Harpaga «3a addeKTUBHOe ynpaBneHne
KOM6UHaTOM». MOYETHbIV AunioM MUHUCTepcTBa 06pa3oBaHusa U Hayku PO 3a KHUry «CTpaTernyeckoe ynpaBsieHve B 06pa3oBaHun» (B
COaBTOPCTBE, POCCUNCKO-PUHNAHACKMUI MPOEKT).

ABTOp 1 pykoBoauTenb 6onee 30 NPOEKTOB Pa3BUTUS CUCTEM YNpPaB/IEHUA M CObITOBbLIX CUCTEM NPeanpusATUiA. PykoBoauTeb NpoeKkTa
BHEJPEHNs TEXHOMOI i 6epeXxxnMMBOro NPon3BoOACTBa Ha MalLMHOCTPOUTENbHOM 3aBoge. [poM3BOACTBO CTAHKOB M 060Py0BaHMSA
yBenuyeHo B 3,5 pasa, NpoayKLus BbiBefieHa Ha PbIHKM YeTbIpéx 3anafHblX CTPaH, Ha MeXxyHapo4HOW BbiCTaBKe 3aBOJ Harpaxaéx
30/10TOW Meflalnbto «3a BHELPEHNE MHHOBALWIA B MPOMbILLIEHHOCTW». MNpoBén 6onee 200 ceMUHapPOB AJ1si COGCTBEHHUKOB U TOM-
MeHe[>KepoB NpeanpuaTHiA.

O6pa3oBaHue:

e ba3oBoe 06pa3oBaHUe - <MHXEHEP», AUMIIOM C OT/IMYMEM

e MI'TY. OpraHusauus ynpaBneHusi NpOU3BOACTBOM

o TexHonornyeckun yHmsepcuteTt Jlyneo. LLiBewuus

o PAIC npu NpesngeHTe PO. MeHeg>KMeHT

e B3OLU CM6Iry3d. YnpaBneHue nepcoHanioMm

o AcnupaHTtypa PAH. YnpaBneHue npegnpuatnem. KaHangat 9KOHOMUYECKUX HayK
o Yuusepcutet JlannaHguun. uHnaHguns. CTpaTernyecknin MeHegXXMeHT

o LllecTb 3apy6exHbIX CTaXXMPOBOK

JononHutenbHoe o6pasoBaHue:

o [IMNIOMUPOBAHHbIN TPEHEP MO YNPaB/eHUIO NPEANPUATUEM, YPOBEHD «Level 4». KBanudukaumsa rapaHTuposaHa Koponesckum
9K3aMeHaUMOHHbIM coBeTOM BennkobputaHum, gunnom RSA N MB0O019T1
e CepTudUUMPOBaHHbIV NpenofaBaTesb yNpaBneHusi nepcoHanom, ceptudukat B CM6ryad

OnbIT paboTbli:

o [eHepanbHbIN AUPEKTOP rPynMbl 3aBOJOB

o YnpaBnstownii AMpeKTop KombuHaTta

o [InpekTop No MapKeTUHry U cObITYy KOM6UHaTa

o [InpekTop No MapKeTUHIy 1 NPoAa)Kam XonauHra

My6nukauuu:

ABTOp Ny6nnKaumii B npodeccrnoHanbHbIX U HayYHbIX M3faHunax «IeHepanbHbI aupekTop», «buaHec 6e3 npobnem — MepcoHany,
«BeCTHUK MI'TY».

KopropaTUBHble KIIMEHTbI:

'K «ANTUON», TK «ABU-rpynn», TMK «Hopunbckuii HUKenb», «<KasLiMHK-xonguHr», I'M «[epMckuii Lenntono3Ho-6yMaXxHbI KOMOUHAT»,
MAO «CesepcTtanb», K «JICP», 9neKTpocTanbCKni XMMUKO-MeXxaHMyecKui 3aBog, ApocnaBCKuin LUNMHHbIN 3aBoA, 3aBo «MeTannonnacty,
«CapanyfibCKuit 3n1eKTporeHepaTopHbIi 3aBogy, MAO «OMckwnHa», 3aBog «VEKA rusy, MO «[Mobepa», 3aBog, «<EBPOTUMBUY», 3aBOZ,

CtpaHuuya: 3us 4


http://www.fcaudit.ru/training/teachers/bogopolskiy-yuriy-aleksandrovich/

«BepTukanb», 3aBof «MypmaHnnact», xonaumHr NetSL.
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