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MacTep Npon3BOACTBEHHOIO y4acTKa. YnpaBneHue paboymm
KOJINEKTUBOM

Kypc a4nsi MacTepa NpoM3BOACTBEHHOMO yYacTKa OT/IMYaeTCcs MPaKTUYeCKOM HanpaB/IEHHOCTbIO, CMOCOBCTBYET ONTUMMU3aLIMK
pa6oueit 3arpy3ku MacTepa, BbIpaboTKe W peannsauum ynpaBaeHYecKMX U TEXHUYECKMX PELLEHN, MOBbILLEHWIO 3D (HEKTUBHOCTM
paboTbl MacTepa.

[ata nposepeHusn: 22 -24 nonsa 2026 ¢ 10:00 go 17:30
ApTukyn: C114327

Bup, 06yuenus: Kypc nobilleHus KBanudukaumm

®dopmart obyyeHuss: OHNaiH-TpaHCsAUMS

Cpok obyueHus: 3 oHs

MpopomkuTenbHOCTb 06yyeHus: 24yaca

CtoumocTb yyactus: 49 500 py6.

[ins y4yacTHUKOB NpefycMOTPeHo: MeToAnYecKunii MaTepuar.

JIOKYMEHT no OKOHYaHuUM obyyeHus: CnyLuaTenu, yCrnewHo NpoLlesLive UTOFOBYIO aTTeCTaLMIO MO NPOrpaMMe o6ydYeHus, MosyyaroT
YpocToBepeHue 0 NOBbIWEHUN KBanmbukaumm B o6beme 24 4acoB.

[lna Koro npegHasHa4veH

PykoBoguTenei, y KOTOpbIX eCTb MacTepa B NOAYMHEHNMN, MACTEPOB NPOU3BOACTBEHHbIX Y4aCTKOB, Haua/lbHUKOB CMEH, a TaKxXe
CMEHHbIX M CTapLUUX MacTepoB, CreLnanMcToB KafpoBoro pesepsa Ha LO/IHKHOCTb MacTepa, BCex, KTO MHTepecyeTcsl COBPEMEHHOM
opraHusauuein NpousBoACTBa.

Lienb o6y4yeHus

HayunTb MacTepoB paboTaTb B YC/IOBUSIX COBPEMEHHOIO NPOWU3BOACTBA NPWU BHEAPEHUM Ha npeanpuaTum JIMH-TexHoNorvi, NoBbICUTb
CBOIO pesysibTaTUBHOCTb.
9TO MeponpusTe MOXHO 3aKa3aTb B KOpnopaTuBHoM dhopmaTe (06y4eHne COTPYAHUKOB OJHOM KOMMNaHUK).

[TporpamMmma oby4yeHus
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MacTep — nepBas CTyneHb ynpaB/ieHUecKoi Kapbepbl UK LieHTpanbHas ¢Gpurypa coBpeMeHHOro npou3BoAcTea?

. COBpeMeHHbIVI B3rnag Ha posib Mactepa npon3BoACTBEHHOIoO y4aCcTtka h MacTtepa CMeHbI

e Kak paboTaloT MacTepa B KOMMaHUAX — MUPOBbIX Ingepax
MacTep - nmaep cBoero yyacTka.

e BBOJ, paboyero B JO/MKHOCTb

e 06y4yeHue paboumnx Ha paboyeM MecTe, meTogmka TWI

e o6ecrneyeHne BbICOKOro YpoBHs KBanudvkauumu paéoyero

e noAjep>xka BbICOKOro YpoBHsi kKBanudukauum paboyero

e OLIEHKa NPOM3BOACTBEHHbIX HAaBbIKOB paboymnx

e MOTMBaLMs paboyero v akTUBMU3ALMSI €r0 TPYAOBOro NOBEAEHNUS

MecTo MacTepa B CTPYKType ynpaBneHusi N(poM3BoACTBOM.

e MacTep B CTPYKTYype 3aBoja
e Llenn, 3agayn, 06beKTbI yNpaBieHUa macTepa

e (DYHKLMOHAN U OTBETCTBEHHOCTb MacTepa

o KPI - kntoyeBble nokasaTenu ahheKTMBHOCTU MacTepa

MpakTukym: Paspa6oTka KPl macTepa/ pykoBoauTens NnpoM3BoACTBEHHOr0 yyacTKa.

anaBnel-me MacTepoMm npon3BoaCcTBeHHbIMU NpolyeccamMu.

e OCHOBHbIM MPOVU3BOACTBEHHbIM MPOLIECCOM
¢ 06ecneynBaloLLLMMU NMPOU3BOACTBEHHBIMU NPOLIECCaMM

e BCroMoraresibHbIMY NPOU3BOACTBEHHBIMM NpoLeccamu

e CMeHHble aKTUBHOCTM MacTepa

e aKTWBHOCTU MacTepa Mo NepuoANYHOCTM UCMONTHEHNS

e aKTWBHOCTU MacTepa Nno OCHOBHbIM BEKTOpPaM pa6oThbl

e aKTWBHOCTU MacTepa Mo hakTy, BbINOSHAEMbIE MPU HEO6X0AUMOCTH
e OpraHM3aLusa NOCTOSIHHOTO Pa3BUTUS NPOMU3BOACTBA Ha yYacTKe

e OpraHM3auusa BU3yanbHOrO MeHeAXXMeHTa Ha yyacTke

e paboTa MacTepa C NPOM3BOACTBEHHbLIM NEPCOHANIOM

e OpraHusauusa Tpyga paéodero

MpakTukym: PelueHmne Keiica No opraHM3aLmn NpoM3BoACTBEHHbIX MPOLLECCOB.
BospeiicTBue MacTepa Ha pa6oyero Ha pasHbIX 3Tanax XXU3HEHHOro LuKna pabouero.

e MpuW BBOAE B AO/MKHOCTb M BOBJIEYEHUN paboyero B paboTy

e Mpu BCTpeue paboyero nepes HayanoM CMeHbI

e Npu Bblaaye paboyeMy Hapsifa-3agaHus

e BO BPeMsi UCMOSIHEHUS paBoYnM NPOU3BOACTBEHHOMO 3aAaHus
e B KOHLE CMEHblI

e B Cl/lyYyae COBepLUEHNS HapyLUeHust

e MpK1 YBOJIbHEHMM paboyero

Bblpa6OTKa U peanusauua ynpaeieH4eCKUX U TeXHU4eCKUX pel.ueuuﬁ mMacTepa.

e pelleHune 1 KaK OHO BblpabaTbiBaeTcs
e KaK M 3a CYET Yero peannsyoTcsa peLleHuns, ynpaBeHYeckme BO34eNCcTBUS MacTepa
e MPUMeHeHMne yrpaBreHYecKnx BO34eNCTBUN

OnTUMu3aLus paboueit 3arpy3ku macTepa.

e aHanu3 3aTpaT BPEMEHW N0 BMAaM paboT MacTepa

e BbIsIB/IEHME NOrNoTUTENEN paboyero BpeMeHn MacTepa

e ONTMMasibHOe pacnpefesieHve paboyero BpeMeHu No GyHKLMSM 1 BUAam paboT
e ONTMMM3aUMSA 3aTpaT BPEMEHWN Ha JOKYMEHTOO60POT U COBELLaHUs

e ONTMMM3aUMs 3aTpaT BpeMeHU Ha paboTy C NPOBEPKaMU U UHCMEKLUAMMU

MpakTukym: OTpa6oTKa MeTOL0B YNpaB/IeHYECKOro BO3AeiCTBUS MacTepa.

3¢ PpekTBHOE B3aumopgeicTBMe MacTepa.

e 4TO OXMJaeT OT MacTepa HavyanbHUK Liexa
e B3aWMOAENCTBMNE MACTEPA BbILLECTOALLMMU PYKOBOAUTENSIMM

e co cnyx6amu KoMmnaHuu. Bzaumogeincrteue cnyx6 KoMmnaHum ¢ mactepamu
e C noApsifiuMKamMu, paboTHUKaMK LOYEPHUX NpeanpusaTui

e C MOAYUMHEHHbIMW BpUragupamMmm n paboymmm
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MpakTukyMm: Paspa6oTka pernamMeHTa B3aumMoAeinCcTBUA MacTepa CO CMeXXHbIMU NoApa3feNieHUAMU.
MoeblweHue addekTMBHOCTH paboTbl MacTepa.

e Npo6semMbl B paboTe MacTepa

e ONTMMMU3aUMS paboyeit 3arpy3ku MacTepa

e TUMWYHbIE OLUIMGKM U «KpacHble KHOMKWU» B paboTe MacTepa
e rNaBHble GaKTopbl NOBbIWEHUSA 3PHEKTUBHOCTM paboTbl MacTepa

MpakTukym: MnaH pasBMTHS NPON3BOACTBEHHOIO YYacTKa 6e3 MHBEeCTULMIA.
YnpaBneHue pabounM KO/IEKTUBOM.
®yHKLMM 1 3aAa4n MacTepa B CTPYKTYpe ynpaBneHns NpeanpusaTMEM, LIEXOM, Y4acTKOM.

e Ponib MacTepa B npoLiecce yrnpas/ieHUs NpoLeccamu 1 KoJINeKTUBOM.

o [pUHUMNManbHOE OTIMYME CrieumanucTa 1 ynpasneHua.

e 30Ha OTBETCTBEHHOCTM PYKOBOAUTENSA — TPYAOBOE NoBeAeHWe NOAUNHEHHDIX.
o MoTuBaLMA COTPYAHMKOB: OT U36eraHnsl K CTPEMJIEHUIO.

o K/loYeBOi MHCTPYMEHT yrpaB/eHUa — KOMMYHUKaLMS.

YnpaBneH4Yeckas KOMMyHuKauus. bapbepbl BocnpusaTus.

o YnpaBneH4yeckas nosmumna mactepa un ero KOMMYHWKaTUBHbIE POJIN.

. Eapbepbl BOCMNpPUATUA. Momexu B KOMMYHUKaLUUU U UX nocnencTeus.

e Ocob6eHHOCTH KOMMYHUKauunn B yl'lpaBJ'IEquCKOVI [EeATEeNIbHOCTU.

e VicnonHutenbckas gucumnianHa — O6paTHaﬂ CBA3b Ha Ka4yeCTBO ynpaBnqueCKoﬁ KOMMYHUKaUuu.

HacTtaBHuuyecTBO 1 Npuembl 3¢ppeKTMBHOro Ananora.

e AIFOPUTM HaCTaBHUYECTBA, COCTOSILLMI U3 YeTblpex 6/I0KOB: MOArOTOBUTENIbHOIO, MPe3eHTaLUOHHOr0, MPUKIAaAHOIO U NPOBEPOYHOIO
(«Show. Tell. Do. Check»).

e 3010Tble NpaBuna AoHeceHUs1 MHGopMaumu.

o [TpyeMbl NO3UTUMBHOM 06PabOTKM YTBEPXKAEHUIA.

o [lpaBunia KOPPEKTHOro oTKasa.

O6paTHas cBA3b — NpefoCcTaB/ieHne U NpUHATHeE.

e O6paTHas CBfA3b — KJIKOUYEBOE yrpaBJieHYeCKoe KacaHue.
o [paBuna o6paTtHolt cBA3W. MpaKTUKYM.
o [pakTukyM. BugonameHnsiem cTpykTypy O6paTHoi CBA3K Tak, YTOObI OHa NpeBpaTunach

- B KPUTWKY,
- B OLIEHKY,
- B puKas,

— B MaHuUNynauuto.

[lpenogaBaTenu

BEOrOMOJIbCKUU I0puin AnekcaHapoBuy

MpenopaBaTesnib NPOU3BOACTBEHHBIX U AUPEKTOPCKUX MporpaMM. KoHCYNbTaHT Mo yrpaBieHuto NPON3BOACTBOM, MeHeKep-NpaKTuK.
JInuHas kapbepa B ynpaBiieHUn — [0 reHepasnbHOro AMPeKTopa rpynmnbl 3aBOA0B.

Cdepa npoeccMoHanbHbIX UHTEPECOB:

KoHcynbTaHT no BHeapeHuto JIMH-TexHONoruin 6epexnmBoro npom3BoAcTBa, Lean Production. BeayLmnit KopnopaTuBHbIX y4e6HbIX
nporpaMm KpymnHbIX POCCUMACKMX NpeanpuaTuil. CeMb NpaBUTeNbCTBEHHbIX, KOPriopaTMBHas Harpaga «3a addekTuBHOe ynpasneHue
KOM6UHaTOM». MMoY&THbIV AunioM MuUHUCTepcTBa 06pa3oBaHus U Hayku PO 3a kHUry «CTpaTernyeckoe ynpaseHve B 06pasoBaHun» (B
COaBTOPCTBE, POCCUNCKO-DUHAHACKMUIA MPOEKT).

ABTOp 1 pykoBoauTenb 6onee 30 NPOEKTOB Pa3BUTUSI CUCTEM YNPaBIeHUs1 U CObITOBbLIX CUCTEM NPeAnpusaTUiA. PykoBoauTenb npoekTa
BHePEHUsI TEXHOIOTMIN 6epeXIMBOro NPOM3BOACTBA HA MaLUMHOCTPOUTENBHOM 3aBoje. MNpons3BoACTBO CTAaHKOB M 060pYA0BaHUS
yBenuyeHo B 3,5 pasa, NpoayKLusi BbiBeileHa Ha PbIHKM YeTbIPEX 3anafHbIX CTPaH, Ha MeXAyHapOo4HOW BbICTaBKe 3aBOJ HarpaxaéH
30/10TOM Mefanbto «3a BHeLPEHME UHHOBALMIA B NPOMbILWIEHHOCTU». MpoBén 6onee 200 ceMnHapoB AJisi COBCTBEHHMKOB U TOM-

CtpaHuuya: 3us 4


http://www.fcaudit.ru/training/teachers/bogopolskiy-yuriy-aleksandrovich/

MeHe[)XepoB NpeanpUaTUi.
O6pasoBaHue:

e ba3oBoe 06pa3oBaHUe - <MHXXEHEP», AUMIIOM C OT/IMYMEM

e MI'TY. OpraHusaums ynpaBieHusi NpOM3BOACTBOM

o TexHonorunyeckuin ynnsepcutert Jlyneo. LLiBeuns

e PAIC npu MpesngeHte PO. MeHeg)KMeHT

e B3LU CM6Iry3d. ynpasneHue nepcoHanomMm

o AcnimpaHTypa PAH. YnpasneHue npeanpuatueM. KaHamaaT SKOHOMUYECKUX HayK
o YHuepcutet JlannaHguun. ®uHnaHans. CTpaTermyecknin MeHeg)KMeHT

o LllecTb 3apy6exHbIX CTaXXMPOBOK

JononHutenbHoe 06Pa3OBaHMe:

o [InnnoMupoBaHHbI TpeHep Mo yrpaBaeHuUto NpeanpuaTuem, ypoaeHo «Level 4». KBanudukauus rapaHTupoBaHa KoponeBckum
9K3aMeHaUMOoHHbIM cCOBETOM BenukobputaHum, gunnom RSA N@ MB0019T1
e CepTuduuUMpoBaHHbI NpenogaBaTesib yNpaBieHusi nepcoHanom, ceptudukar B CM6ryad

OnbIT paboTbl:

o ['eHepasbHbIN AUPEKTOpP rPynnbl 3aBOA0B

o YNpaBnswoLWmMin AMpeKTop KOM6UHaTa

o [InpeKTop No MapKeTUHry 1 cobITy KOMBUHaTa

o [IMpeKTOop No MapKeTUHry 1 npofa)xam XonguHra

My6nukauum:

ABTOp nNy6nmKaumii B npoheccrMoHanbHbIX U HayYHbIX M3aaHusx «eHepanbHblii AUpeKkTop», «busHec 6e3 npobnem — MepcoHany,
«BecTHUK MI'TY».

KOpnOpaTMBHbIe KJ/INeHTbI:

'K «<ANNON», FK «<ABU-rpynn», TMK «Hopunbckuit HuKkenb», «<KasLIMHK-xonguHr», [T «MepMCcKuit Lenntono3Ho-6yMaxHbli KOMGMHAT»,
MAO «CeBepcTanb», K «JICP», 9neKTpoCcTanbCKMi XMMUKO-MeXaHUYeCKnin 3aBo, ApocnaBCcKuin LUMHHbIN 3aBof, 3aBof «MeTannonnacTy,
«CapanynibCKuUit 31eKTpOreHepaTopHbIi 3aBofy», MAO «OMckwnHa», 3aBog «VEKA rusy, MO «[Mobepa», 3aBog, «<EBPOTUMBUY», 3aBOL,
«BepTukanb», 3aBog «MypmaHnnact», xongmHr NetSL.

MPEMOOABATEJIb

BusHec-TpeHep, 6U3HeC-TexXHONOr.

YUneH MpaBneHus Accoumanmm PycckoasbluHbix Koyyen

MocTosHHbIN YneH xtopu Becepoccuinckoro KoHkypca TpeHepckoro MacTepctBa
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