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MacTep Npon3BOACTBEHHOIO y4acTKa. YnpaBneHue paboymm
KOJINEKTUBOM

Kypc a4nsi MacTepa NpoM3BOACTBEHHOMO yYacTKa OT/IMYaeTCcs MPaKTUYeCKOM HanpaB/IEHHOCTbIO, CMOCOBCTBYET ONTUMMU3aLIMK
pa6oueit 3arpy3ku MacTepa, BbIpaboTKe W peannsauum ynpaBaeHYecKMX U TEXHUYECKMX PELLEHN, MOBbILLEHWIO 3D (HEKTUBHOCTM
paboTbl MacTepa.

[ata nposepeHusn: 22 -24 nonsa 2026 ¢ 10:00 go 17:30
ApTukyn: C114326

Bup, 06yuenus: Kypc nobilleHus KBanudukaumm
dopmart obyyeHus: [IHeBHOW

Cpok obyueHus: 3 oHs

MpopomkuTenbHOCTb 06yyeHus: 24yaca

MecTo npoBepeHusi: r. CaHkT-MeTep6bypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jura (3 ovepefb), 4 aTax, Us nudTa
HanpaBo. CTaHuun MeTpo «MOCKOBCKME BOPOTa», « TEXHONMOrMYECKUA NHCTUTYT», «OBBOAHbIN KaHan».

CtoumocTb yuacTus: 49 500 py6.
[Ana yyacTHMKOB NpefycMoTpeHo: MeToanyeckuii maTepuan, Kode-naysbi.

JLOKYMEHT no OKOHYaHuM obyyeHus: CnyliaTtenu, yCnewHo NpoLlesLliMe UTOFOBYIO aTTeCTaLMIO MO NPorpaMMe obydYeHus,, MosyyaroT
YpocToBepeHne 0 NOBbIWEHUN KBanupuKauum B 06beme 24 4acos.

Ilns Koro npegHasHayeH

PykoBoguTenei, y KOTopbIX eCTb MacTepa B NOAYMHEHWUMN, MACTEPOB NPOMU3BOACTBEHHbIX Y4aCTKOB, Haua/lbHUKOB CMEH, a TaKxXe
CMEHHbIX M CTapLUMX MacTepoB, CreLnanMcToB KagpoBoro pesepsa Ha LOIHKHOCTb MacTepa, BCex, KTO MHTepecyeTcsl COBPEMEHHOM
opraHusauuei NpousBoACTBa.

Llenb o6y4yeHus

HayunTb MacTepoB pa6oTaTb B YCIOBUSIX COBPEMEHHOIO NPOW3BOACTBA NpW BHEAPEHUM Ha NpeanpusaTum JIMH-TeXHOOMMIA, NMOBbLICUTb
CBOIO PesyNibTaTUBHOCTb.
3TO MeponpuATMe MOXHO 3aKasaTb B KOPNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OGHOM KOMMaHuu).

CtpaHuua: 1us 4
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[TporpamMmma oby4yeHus

MacTep - nepBas CTyneHb ynpaB/ieHUecKoi Kapbepbl UK LieHTpanbHas ¢Gpurypa coBpeMeHHOro npou3BoAcTea?

e COBpEMEHHbIN B3rNAA Ha poiib MacTepa NPoU3BOACTBEHHOMO yY4acTKa U MacTepa CMeHbl

e Kak paboTaroT MacTepa B KOMMaHUAX — MUPOBbIX JIngepax
MacTep - nuaep cBoero yyacTka.

e BBOA paboyero B JOHKHOCTb

e 06yyeHue paboumx Ha paboyem MecTe, MeToamka TWI

o o6ecrneyeHne BbICOKOrO YpOBHSA KBanudukaumum paéoyero

e MoALEepXKKa BbICOKOMO YPOBHSA KBanndukaLmm paéoyero

e OlleHKa Npon3BOoACTBEHHbIX HaBblKOB pa60q|/|x

e MOTUBaLMs paboyero 1 akTUBMU3aLWS ero TPyLOBOro NoBefeH s

MecTo MacTepa B CTPYKTYype yrnpaB/ieH!Uss NpOU3BOACTEBOM.

e MacTep B CTPYKTYype 3aBoja
e Llenn, 3a1aum, 06beKTbI ypaBaeHns Mactepa

o (DYHKLMOHAN 1 OTBETCTBEHHOCTb MacTepa

o KPI - kntoyeBble nokasaTenu ahdeKTMBHOCTU MacTepa

MpakTukym: Paspa6oTka KPl macTepa/ pykoBoauTens NnpoM3BoACTBEHHOrO yyacTKa.

YnpaeneHne MacTepoM NPOM3BOACTBEHHbIMU NPOLLECCAMMU.

© OCHOBHbIM MPON3BOACTBEHHbIM MPOLIECCOM
e 06ecneynBaloLLMMmN NPOU3BOACTBEHHBIMU NpoLeccami

e BCMOMOraTesibHbIMU MPOM3BOACTBEHHbIMM MpoLieccaMmm

e CMeHHble aKTUBHOCTM MacTepa

e aKTMBHOCTM MacTepa Mo NepuoanyYHOCTM UCTIONHEHUSA

e aKTMBHOCTM MacTepa Mo OCHOBHbIM BEKTOpaM paboThbl

e aKTWBHOCTU MacTepa Mo hakTy, BbINOHAEMbIe MPU HEO6X0AUMOCTH
e OpraHusaums NOCTOSIHHOIO PasBUTUA NPOU3BOACTBA Ha yyacTKe

e OpraHusaumMs BM3yasibHOro MeHe)XMeHTa Ha yyacTke

e pa6oTa MacTepa C NPOU3BOACTBEHHbIM NEPCOHaNoM

e opraHusaums Tpyaa pa6oyero

npaKTMKyMZ PelueHue keica no opraHusauuu npon3BoACTBEHHbIX NMpoLeccos.
BospeiicTBue MacTepa Ha pa6oqero Ha pa3HbIX 3Tanax XXu3HeHHOro uuKna pa6oqero.

e MpV BBOJE B JO/MKHOCTb M BOBJIEYEHUM paboyero B paboTy

e Mpu BCTpeye paboyero nepes HayanoM CMeHbI

e Npu Bblgaye paboyeMy Hapsfa-3afiaHus

e BO BpemMA UCMOJIHEHUNA pa60qv|M npon3BoACTBEHHOIO 3agaHuA
e B KOHLE CMEHbI

e B C/lyYyae COBepLUEHMS HapyLleHUs

e Py yBOJIbHEHMM paboyero

Bblpa6OTKa U peanu3auua ynpaeieH4eCKuUX U TeXHU4eCKux pemeuuﬁ mMacTepa.

e pelleHmne 1 KaK OHO BbipabaTbiBaeTcs
e KaK 1 3a CYET Yero peannsyloTcs peLleHus], yrpaBeHYeckne Bo3feNCTBUA MacTepa
® MPMMEHeHNe yrpaBeHYeCcKnX BO34eNCTBUI

OnTUMu3aLus paboueit 3arpy3ku macTepa.

e aHanM3 3aTpaTt BpeMeHw Mo Buam paboT MacTepa

e BbisiB/IeHMe NoroTuTenei paéoyero BpeMeHu MacTepa

e OMNTUMasbHOe pacrpegeneHne paboyero BpeMeHu no hyHKLUMUAM U BUAAM paboT
e ONTUMW3ALWS 3aTPaT BPEMEHU Ha JOKYMEHTOO60POT U COBeLLaHus

e ONTUMM3ALMSA 3aTPaT BPEMEHU Ha paboTy C NPOBepKaMm1 U MHCMEKLUAMM

MpakTukym: OTpa6oTKa METOL0B YNpaB/IeHYECKOro BO3AECTBUS MacTepa.

3¢ PpekTBHOE B3aumopgenicTBme Macrtepa.

e YTO OXXMAaeT OT MacTepa HavdallbHUK Liexa
e B3aMMoOJencTBuMe MacTepa BblLEeCTOAWNMNU PYKOBOAUTENAMNU

CTpaHuua: 2 us 4



e co cnyx6amu KomnaHuu. Bsaumopeinctaue cnyx6 KomnaHum ¢ mactepamu
e C MoApsifYMKamMu, paboTHMKaMM JOYEPHUX NPeANPUATUIA
e C MOAYUHEHHbIMK BpUragmpamv n paboymmm

npaKTVIKyMI Pa3pa60TKa pernaMmeHTa B3auMOpAelCTBUA MacTepa Co CMeXXHbIMU noapa3aeneHuaAMu.

MoebiweHune 3a¢ppeKTUBHOCTM paboTbl MacTepa.

¢ npo6nembl B paboTe MacTepa

e OMTUMK3aLMA paboyen 3arpyskm MacTepa

e TUNWYHbIE OLUMOKM U «KpacHble KHOMKKU» B paboTe MacTepa

e rnaBHble hakTopbl NoBbILLEHNS 3hhEKTUBHOCTH paboTbl MacTepa

MpakTukym: MnaH pasBuTHS NPON3BOACTBEHHOIO YYacTKa 6e3 MHBEeCTULMIA.
YnpaeneHue pabounm KONneKTUBOM.
®yHKLMM 1 3aAa4N MacTepa B CTPYKTYpe ynpaBnieHns NpeanpusaTMeM, LLeXoM, y4acTKOM.

e Ponb MacTepa B npouecce ynpasiieHua npoueccaMy U KONNEKTUBOM.

o [IpyHUMNManbHOe OTNMYKMeE cneynanucta u ynpaBneHua.

e 30Ha OTBETCTBEHHOCTU pykoBoauTena — TpyaoBoe nosegeHne Nnog4YNHEHHDbIX.
o MoTuBauus COTPYAHUKOB: OT naberaHma K CTpeEMNIEHUIO.

o KntoyeBon WHCTPYMEHT ynpaBiieHUa — KOMMYHUKauus§.

YnpaBneH4yecKasi KOMMyHUKaLus. Bapbepbl BocnpuaTus.

e YnpaBneH4yeckasa no3mumna mactepa u ero KOMMYHUKaTUBHbIE POJIN.

. Bapbepbl BOCMNPUATUA. Momexu B KOMMYHUKaLUUN U UX NocnencTBus.

e Ocob6eHHOCTH KOMMYHUKaUuu B ynpaBnqueCKoﬁ [eATeNIbHOCTU.

e VicnonHuTenbckas gucumnanHa — O6paTHaﬂ CBA3b Ha Ka4yeCTBO ynpaBnqueCKon KOMMYHUKaUuuu.

HacTtaBHM4ecTBO U NpueMbl 3¢¢9KTMBHOFO aunanora.

e ANroput™ HacTaBHWYECTBA, COCTOSLLMIA U3 YETbIPEX 6/TOKOB: MOArOTOBUTESIbHOIO, MPE3eHTaLNOHHOTO, MPUKNAAHOro U MPOBEPOYHOIO
(«Show. Tell. Do. Check»).

o 30n0Tble NpaBua AoHeCeHWs HhopMaLmK.

o [pemMbl MO3UTUBHON 06PabOTKN YTBEPXKAEHUN.

o [paBuiia KOPPEKTHOrO OTKasa.

O6paTHas cBA3b — NPeAOCTaB/IeHUE U NPUHATHE.

O6paTHasi CBsi3b — KJ1HOUYEBOE yrpaBfieHYecKoe KacaHue.
MpaBuna o6paTHoO cBA3N. [PaKTUKYM.
MpakTnkyM. BugonsmeHnsiem cTpykTypy O6paTHoi CBsisM TaK, YTO6bl OHa NpeBpaTuiach

- B KPUTWKY,
- B OLIEHKY,
- B NpUKas,

- B MaHUNynAaAuunio.

[lpenogaBaTenu

BOrOMNOJIbCKUW I0puit AnekcaHapoBumy

MpenofaBaTeNb NPOU3BOACTBEHHbBIX U AUPEKTOPCKUX MPporpaMM. KOHCYNbTaHT Mo yNpaBfieHWUIO NPOU3BOACTBOM, MEHEIXKEP-MPAKTUK.
JInuHasi kapbepa B ynpaB/ieHUN — 10 reHepasibHOro AMPEKTOpa rpynmbl 3aBOJ0B.

Cdepa npoceccMoHanbHbIX MHTEPECOB:

KoHcynbTaHT no BHegpeHuto JIMH-TexHoNnornii 6epexnneoro NnponssoACcTBa, Lean Production. BegyLmin KopnopaTUBHbIX YY4E6HbIX
nporpamMm KpynHbIX POCCUACKUX NpeanpusaTuin. CeMb NpaBUTENIbCTBEHHbIX, KOpnopaTuBHasi Harpaga «3a addeKTUBHOe ynpaBneHne
KOM6UHaTOM». MOYETHbIV AunaoM MUHUCTepcTBa 06pa3oBaHmua U Hayku PO 3a kHUry «CTpaTernyeckoe ynpaBsieHve B 06pasoBaHun» (B
COABTOPCTBE, POCCUNCKO-PUHNIAHACKMUI MPOEKT).

CtpaHuuya: 3us 4
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ABTOp 1 pykoBogauTesb 60onee 30 MPOEKTOB Pa3BUTUA CUCTEM YNPaBNEHNS U CObITOBbLIX CUCTEM NPEANPUATUIA. PyKoBOAUTEND NPOEKTa
BHEJPEHNS TEXHOOrnii 6epeXxxnMMBOro NPon3BoACTBa Ha MalLMHOCTPOUTENbHOM 3aBoAe. [ponM3BOACTBO CTAHKOB M 060PYy0BaHMS
yBenuyeHo B 3,5 pasa, NpoayKLus BbiBefileHa Ha PbIHKM YeTbIpéX 3anafHblX CTPaH, Ha MeXyHapoAHOW BbiCTaBKe 3aBOJ, HarpaxaéH
30/10TOM Mefanbto «3a BHELPEHME UHHOBALMIA B NPOMbILWIEHHOCTUY. MpoBén 6onee 200 ceMnHapoB A1t COGCTBEHHMKOB U TOM-
MeHeXepoB NpeanpusaTHiA.

O6pa3oBaHue:

e Ba3oBoe 06pa3oBaHUe - <MHXEHEP», AUMIOM C OT/IMYMEM

e MITY. OpraHusauma ynpasieHnsi NpOM3BOACTBOM

e TexHonoruyeckun ynmsepcuteT Jlyneo. LLBeuus

e PAIC npu MpesngeHte PO. MeHeg)XMeHT

e BILL CM6IY3d. YnpaBneHue nepcoHanom

o AcnupaHTtypa PAH. YnpaBneHue npegnpusatnem. KaHangat 9KOHOMUYECKUX HayK
e YHuBepcuteT JlannaHauu. GuHnaHausa. CTpaTernyecknii MEHeAXXMEHT

o LllecTb 3apy6eXHbIX CTaXMPOBOK

JononHutenbHoe o6pasoBaHue:

e [IMNIOMUPOBAHHbIN TPEHEP MO YNPaB/IeHUIO NPEeANPUATUEM, YPOBEHD «Level 4». KBanudukaumsa rapaHTuposaHa Koponesckum
9K3aMeHaUMOoHHbIM coBeTOM BennkobputaHum, gunnom RSA N MBO019T1
o CepTuduumpoBaHHbIW NpenofaBaTesb ynpaB/ieHUs nepcoHanom, ceptudukaT BILW CM6Iyad

OnbIT paboTbli:

e [‘eHepanbHbIN AUPEKTOp rpynnbl 3aBOA0B

e YNpaBnstoLWmMi AMPeKTop KOMBUHaTa

o [INpeKTop No MapKeTUHry U cObITY KOM6UHaTa

o [InpeKTop No MapKeTUHIy 1 NPoAaXKam XonauHra

My6nukauuu:

ABTOp ny6nukauuii B npodeccnoHanbHbIX U HayYHbIX U3faHusx «FeHepanbHbI AUpeKTop», «<brusHec 6e3 npo6nem — MNepcoHan»,
«BeCTHUK MI'TY».

KOpﬂOpaTMBHbIe KJINeHTbI:

'K «<ANTUON», TK «ABU-rpynn», TMK «Hopunbckuii HUKenb», «<KasLIMHK-xonguHr», I «MepMckuii Lennono3Ho-6yMaXxKHbIi KOMOUHAT»,
MAO «CeBepcTtanb», K «JICP», 9neKTpocTanbCKni XMMUKO-MeXaHMyecKui 3aBog, ApocnaBCKUi LUMHHbBIN 3aBOoA, 3aBoj «MeTannonnacTy,
«CapanynbCKkuit aneKTporeHepaTopHbIi 3aBogy», [MAO «OMcKLumMHa», 3aBoa «VEKA rus», M0 «Mo6epna», 3aBog «EBpoTMNBMY», 3aBOA
«BepTukanb», 3aBof «MypmaHnnact», xonaumHr NetSL.

MPEMOLOABATE/b

Bu3Hec-TpeHep, 6U3Hec-TexHoNOr.

YUneH MpaBneHns Accoumanmm PycckoasbidHbix Koyyen

MocTosHHbIN YneH Xtopu Becepoccuinckoro Konkypca TpeHepckoro MacTtepctsa

CtpaHuua: 4 us 4



