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MacTep Npon3BOACTBEHHOIO y4acTKa. YnpaBneHue paboymm
KOJINEKTUBOM

Mporpamma ans MacTepa NPOM3BOACTBEHHOIO yYacTKa OT/IMYaeTcsl MPaKTUYeCKOM HanpaBIeHHOCTbIO, CNoco6CTBYeT
onTUMM3aLmMK paboyelt 3arpy3ku MacTepa, BbipaboTKe ¥ peannsauuy yrnpasaeHYeCKUX U TEXHUYECKUX PEeLEH, MOBbILLEHNIO
appeKkTMBHOCTU paboTbl MacTepa.

[ata nposepeHusn: 20 -22 mas 2026 ¢ 10:00 no 17:30
ApTtukyn: MC27065

Bup, 06yuenus: Kypc nobilleHus KBanudukaumm
®dopmart obyyeHuss: OHNaiH-TpaHCsAUMS

Cpok obyueHus: 3 oHs

MpopomkuTenbHOCTb 06yyeHus: 24yaca

CtoumocTb yyactus: 49 500 py6.

[ins y4acTHUKOB NPeyCMOTPEHO:

MeToanueckun matepunan.

JI0KyMeHT no oKoH4YaHuU obyyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo nNpoLleaLlne UTOroByo aTTeCTaLuto No NporpaMme
06y4eHUs, MoJlyyatoT Y 4OCTOBEpPEHME O NOBbIWEHUN KBanudukaumm B o6bemMe 24 4yacos (B COOTBETCTBUM C NIULIEH3NEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHOM [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga Mocksbl).

Ina Koro npegHasHayeH

PyKOBOﬂ,MTeJ’IeVI, Y KOTOpPbIX €CTb MacTepa B NOAYNHEHUN; MaCTePOB NPONU3BOACTBEHHbIX YH4aCTKOB, Ha4aJIbHUKOB CMEH, a TakXe
CMEHHbIX U CTapLwnx MacTeposB, cneynanncTtoB KagpoBoro pesepBsa Ha 4OJDKHOCTb MacTepa, BCeX, KTO MHTepecyeTCA COBpeMeHHOVI
opransaumeVl npou3soacTea.

Lienb o6y4yeHus

HayunTb MacTepoB pa6oTaTb B YC/IOBUSIX COBPEMEHHOIO NPOW3BOACTBA NpW BHEAPEHUM Ha npeanpusaTum JIMH-TexHoNorvi, NoBbICUTb
CBO pe3y/IbTaTUBHOCTb.
9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpnopaTuBHoM opmaTe (06y4eHne COTPYAHUKOB OJHOM KOMMaHuK).

OTAenbHble cEMUHapbl B paMKax Kypca

CtpaHuua: 1us 4
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L] I'Iporpamma TpeHWHra gna Mmactepos «YHpaBneHme pa60‘-lV|M KONNEKTUBOM»
. MaCTep Nnpon3BOACTBEHHOIO y4acCTKa

YyacTvie BO3MOXKHO OTAENbHO B KaXXOM CEMUHape.

[TlporpamMmma oby4yeHus

MacTep — nepBast CTyneHb ynpaBnqueCKoﬁ Kapbepbl Win LeHTpasnbHasa dmrypa COBpeMeHHOoro npon3eoacrtea:

e MacTepa COBPEMEHHbIV B3rNsA Ha POSib MPOU3BOACTBEHHOMO yY4acTKa U MacTepa CMeHbl
e Kak paboTaloT MacTepa B KOMMaHWUsAX — MUPOBbIX JIngepax.

MacTep - nmaep cBoero yyacTka:

e BBOJ paboyero B JO/MKHOCTb

e 06y4yeHue paboumnx Ha paboyeM MecTe, meTogmka TWI

e obecneyeHne BbICOKOro YpoBHs kBanudvkaumm paéoyero

e nojjepka BbICOKOro ypoBHsi KBanudukauuy paboyero

e OLIeHKa NPOM3BOACTBEHHbIX HAaBbIKOB paboymnx

e MOTMBaLMs paboyero v akTUBU3aLMSI €0 TPYL0BOrO MOBELEHHUS.

MecTo macTepa B CTPYKType ynpaeneHusi NPOM3BOACTBOM:

e MacTep B CTPYKTYype 3aBoja
e LieNn, 3a1aum, 06beKTbI YpaBaeHNs MacTepa

e (DYHKLMOHAN 1 OTBETCTBEHHOCTb MacTepa

o KPI - kntoyeBble nokasaTenun ahdeKTMBHOCTU MacTepa.

MpakTukym: Paspa6oTka KPl macTepa/ pykoBoauTens NnpoM3BoACTBEHHOr0 yyacTKa.
YnpaBneHue mactepoM NponM3BOACTBEHHbIMM NpoLLeccaMu:

e OCHOBHbIM MPOWU3BOACTBEHHbIM MPOLLECCOM
o 06ecneynBaoLLMMUN NPOU3BOACTBEHHBIMU NpoLeccamu

e BCMoMoraTesnbHbIMY NPOU3BOLACTBEHHBIMMU NpoLeccamu

e CMeHHble aKTUBHOCTM MacTepa

e aKTMBHOCTM MacTepa Mo NepuoanyYHOCTM UCTIONHEHUS

e aKTWBHOCTW MacTepa No OCHOBHbIM BEKTOPaM pa6oThbl

e aKTMBHOCTU MacTepa no GakTy, BbINOSHSEMbIe MPU HEO6XOAUMOCTH
e OpraHusaumsi MOCTOSIHHOIO Pa3BUTUS MPOU3BOACTBA Ha yYacTKe

e OpraHusaLusa BU3yanbHOro MeHeaXXMeHTa Ha yyacTke

e pa6oTa MacTepa C NPOU3BOACTBEHHbIM NEPCOHANOM

e OpraHusauua Tpyaa paboyero.

MpakTukyMm: PelueHune Keiica No opraHu3aLmm Npon3BoACTBEHHbIX MPOLECCOoB.
BospgeiicTBMe MacTepa Ha paboyero Ha pasHbIX aTanax XXM3HEHHOro LMKa paboyero:

e Mpyv BBOJE B AO/MKHOCTb U BOBMIeYeHUM paboyero B paboTy

e Mpy BCTpeye paboyero nepes HayasioM CMeHbI

e Mpy Bblgaye paboyeMy Hapaga-3aaaHus

e BO BpeMmsi UCMONIHEHNUS pa6oYnM NMPOU3BOACTBEHHOTO 3a4aHNsA
¢ B KOHLE CM€HblI

e B C/ly4ae COBepLUEHUs HapyLIeHNs!

e MpU YyBOJIbHEHWUM paBoyero.

Bblpa60TKa U peanunsayua ynpaejieH4eCKUX U TEXHUYECKUX pemel-mﬁ MacTepa:

e pelleHne U Kak oHO BblpaéaTblBaeTCﬂ

e KaK 1 3a CYET Yero peannsyroTcs peLleHus, yripaB/ieHYeCKMe BO3ENCTBUS MacTepa
o NMPUMEHEHME yrpaBlIeHYECKUX BO3AENCTBUIA

e ONTMMMU3aUMSs paboyeit 3arpy3ku MacTtepa

e aHanu3 3aTpaT BPEMEHU Mo BuAam paboT macTtepa

o BbiIB/IEHWE NMOrnoTuTenein paboyero BpeMeHn MacTepa

e ONTMMasibHOe pacnpefersieHve paboyero BpeMeHu no GyHKLMSM 1 BUAam paboT

CTpaHuua: 2 us 4
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e ONTUMU3ALUNA 3aTpaT BpEMEHU Ha p,OKyMEHTOO60pOT n coBewaHua
e ONTUMU3ALNA 3aTpaT BpEMEHU Ha pa60Ty C npoBepkamMn U MHCNeKunamun.

MpakTukym: OTpa6oTKa METOA0B yNpaB/IeHYECKOro BO3AeiCTBUA MacTepa.
3¢ dekTUBHOE B3auMopeicTBMe MacTepa:

e UTO OXWJAET OT MacTepa HavyaNlbHUK Liexa

e B3aMMOAeCTBME MacTepa BbILLEeCTOALMMU PYKOBOANTENSIMM

e CO CnyX6aMu KOMMNaHuu, B3anMoAeNCTBUE CIYX6 KOMMNaHWM ¢ MacTepamu
e C noapsiaYnKamu, paboTHUKaMU AOYEPHUX NPEANPUSATHI

e C MOAYMHEHHbIMU BpUragMpamu u pabounmmu.

MpakTukym: Pa3pa6oTka pernameHTa B3aMMOAEACTBUSI MacTepa Co CMeXHbIMU NoApa3feneHusiMu.
MoBbiweHue appeKkTUBHOCTU paboTbl MacTepa:

e MpobsemMbl B paboTe MacTepa

e OMTUMMK3ALMA paBoyeit 3arpysku MacTepa

e TUMWUYHbIE OLUMOKM U «<KpacHble KHOMKU» B paboTe MacTepa

e rNlaBHble GakTopbl NOBbIWEHUSA 3PHEKTUBHOCTM paboTbl MacTepa.

MpakTukym: MNnaH paseuTUA NPOU3BOACTBEHHOrO yYyacTKa 6e3 MHBeCTULMIA.
YnpaeneHue pa6ounMm KO/IEKTUBOM.
®yHKUMM 1 3afa4n MacTepa B CTPYKType ynpaBrieHusi NpeAnpusTUEM, LIeXOM, y4acTKOM.

¢ Ponib MacTepa B npoLiecce ynpaefieHns NpoLeccamu U KoJINeKTUBOM.

o [pUHUMNMaNbHOE OTIMYME CrieumanucTa v ynpasneHua.

e 30Ha OTBETCTBEHHOCTW PYKOBOAUTENS — TPYAOBOE NOBEAEHUE NOAUYNHEHHDIX.
¢ MoTuBauUWsA COTPYAHMUKOB: OT U36eraHnsl K CTPEMJIEHUIO.

o K/l0YUeBOI MHCTPYMEHT yrpaBrieHUa — KOMMYHUKaLMS.

YnpaBneH4yeckas KOMMYHUKaLuA. Bapbepbl BoCnpUATUS.

¢ YnpaBrieHYyecKas No3nLmMa MacTepa v ero KOMMYHUKaTUBHbIE POJIN.

o Bapbepbl BoCnpuATUSA. [TOMexn B KOMMYHUKaLUMK U UX NOCNEACTBUS.

e OCO6EHHOCTM KOMMYHUKaLMK B yNipaBieHYeCKON AeATENbHOCTH.

e VcnonHutenbckas AvcuunivHa — obpaTHas CBA3b Ha Ka4eCTBO YNpaB/IEHYECKON KOMMYHMKaLUK.

HacTtaBHuuyecTBO 1 NpuemMbl 3¢ppeKTMBHOro Ananora.

e AIFOPUTM HaCTaBHUYECTBA, COCTOSILLMI U3 YeTbipex 6/I0KOB: MOArOTOBUTENIbHOIO, MPe3eHTaLUOHHOro, MPUKIaAHOMO U NPOBEPOYHOrO
(«Show. Tell. Do. Check»)

e 3010Tble NpaBuna AOHECeHUs MHGopMaLmu.

e [TpyeMbl NO3UTMBHOWM 06PabOTKM YTBEPXKAEHU.

o [NpaBnna KOppPeKTHOro oTkKasa.

06paTHa;| CBA3b — NpepocTaBJ/ieHUue U NpuHAaTUe

e O6paTHas CcBA3b — KJIOYEBOE yrpaB/ieHYeCcKoe KacaHue.
o [paBuna obpaTHOM CBSA3U. MpaKTUKyM.
o [MpakTukyM. BugousmeHnsiem cTpykTypy O6paTHoi CBA3U TaK, YTO6bl OHa NpeBpaTuiach

B KPUTWKY,

B OLIEHKY,

B MpuKas,

B MaHUNynauuio.

AN~

[lpenogaBaTenu

BEOrOMNOJIbCKUW I0puin AnekcaHapoBumy

MpenofaBaTesNb NPOU3BOACTBEHHbBIX U AUPEKTOPCKUX MPporpaMM. KOHCYNbTaHT Mo yNpaBliEHWUIO NPOU3BOACTBOM, MEHEAXKEP-MPAKTUK.
JInuHasi kapbepa B ynpaB/ieHU — 10 reHepasibHOro AMPEKTOpa rpynbl 3aBOL0B.

Cdepa npoeccMoHaNbHbIX MHTEPECOB:

CtpaHuuya: 3us 4
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KoHcynbTaHT no BHeapeHuto JIMH-TexHONoruit 6epexnmBoro npom3BoAcTBa, Lean Production. BeayLuii KopnopaTuBHbIX Y4e6HbIX
nporpaMm KpymnHbIX POCCUMACKMX NpeanpuaTuil. CeMb NpaBUTENbCTBEHHbIX, KOpriopaTMBHas Harpaga «3a addeKTuBHOe ynpaBieHue
KOM6UHaTOM». MoYETHbIV AunioM MuHUCTepcTBa 06pa3oBaHmns U Hayku PO 3a KHUry «CTpaTernyeckoe ynpassieHve B 06pasoBaHun» (B
COaBTOPCTBE, POCCUNCKO-DUHAHACKMUIA MPOEKT).

ABTOp 1 pykoBoauTenb 6onee 30 NPOEKTOB Pa3BUTUA CUCTEM YNpaB/IEHUA U CObITOBbIX CUCTEM NPeAnpuATUIA. PykoBoauTeNb NpoeKkTa
BHEJPEHUSI TEXHOMOT Ui 6EPEXINBOro NPON3BOACTBA HA MaLLMHOCTPOUTENBHOM 3aBoAe. MNpon3BOACTBO CTAHKOB U 060py0BaHUS
yBenuyeHo B 3,5 pasa, NpoayKLus BbiBeieHa Ha PbIHKN YeTbIpéX 3anafHblX CTPaH, Ha MeXyHapo4HOW BbICTaBKe 3aBOf, Harpaxaéx
30/10TON Mefanblo «3a BHeApeHWe MHHOBALMI B MPOMbILLIEHHOCTUY. MNpoBén 6onee 200 ceMMHapOB AN COGCTBEHHMKOB W TOM-
MeHe[)KepoB NPeanpUaTUi.

O6pasoBaHue:

e ba3oBoe 06pa3oBaHUe - <MHXEHEP», AUMIIOM C OT/IMYMEM

e MI'TY. OpraHusaums ynpaBieHusi NpOM3BOACTBOM

o TexHonorunyeckuin ynnsepcutert Jlyneo. LLiBeuns

e PAIC npu MpesngeHte PO. MeHeg)KMeHT

e B3LU CM6Iry3d. YnpaBneHue nepcoHanomMm

o AcnmpaHTypa PAH. YnpasneHue npeanpuatueM. KaHamaaT SKOHOMUYECKUX HayK
o YHuepcutet JlannaHguun. ®uHnaHans. CTpaTernyecknin MeHeg)KMeHT

o LllecTb 3apy6exHbIX CTaXXMPOBOK

JononHutenbHoe 06Pa3OBaHMe:

o [InnnoMupoBaHHbI TpeHep Mo yrpaBaeHUto NpeanpuaTuem, ypoeeHb «Level 4». Ksanudukauus rapaHTupoBaHa KoponeBckum
9K3aMeHaUMOHHbIM cOBETOM BenukobputaHum, gunnom RSA N2 MB0019T1
e CepTuduuUMpoBaHHbI NpenogaBaTesib yNpaBneHusi nepcoHanom, ceptudukat B CM6ryad

OnbIT paboTbl:

o [eHepasbHbIi AUPEKTOP FPynnbl 3aBOA0B

o YnpaBnstownin AMpeKTop KombrHaTta

e [InpeKTop No MapKeTUHIy 1 cbbITy KOMBMHaTa

o [IMpeKTOp N0 MapKEeTUHIY U Npodaxkam XOonAuHra

My6nukauum:

ABTOp Ny6nmKaumii B npoeccMoHanbHbIX U HayYHbIX M3aaHusx «eHepanbHblii AUpeKkTop», «busHec 6e3 npobnem — MepcoHany,
«BecTHUK MI'TY».

KOpnOpaTMBHbIe KJ/IMeHTbI:

'K «<ANNON», TK «<ABU-rpynn», TMK «Hopunbckuit Hukenb», «<KasLMHK-xonguHr», [T «MepMCcKuit Lenntono3Ho-6yMaxKHbli KOMGMHAT»,
MMAO «CeBepcTanb», K «JICP», 9neKTpoCcTanbCKMi XMMUKO-MEXaHUYeCKNn 3aBog, ApocnaBCcKuin LUMHHbIN 3aBoA, 3aBof «MeTannonnacTy,
«CapanyfibCKuUii 31eKTporeHepaTopHbIi 3aBofy», MAO «OMckwnHa», 3aBog «VEKA rusy, MO «[Mobepa», 3aBog, «<EBPOTUMBU», 3aBOL,
«BepTukanb», 3aBog «MypmaHnnacTt», xongmHr NetSL.

MPEMOOABATEJIb

BusHec-TpeHep, 6U3HeC-TexHoNOr.

YneH MpaBneHus Accoumaumm PycckoasbluHbix Koyyen

MocTosHHbIN YneH xtopu Becepoccuinckoro KoHkypca TpeHepckoro MactepctBa

CtpaHuua: 4 us 4



