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MacTep Npon3BOACTBEHHOIO y4acTKa. YnpaBneHue paboymm
KOJINEKTUBOM

Mporpamma ans MacTepa NPOM3BOACTBEHHOIO yYacTKa OT/IMYaeTcsl MPaKTUYeCKOM HanpaBIeHHOCTbIO, CNoco6CTBYeT
onTUMM3aLmMK paboyelt 3arpy3ku MacTepa, BbipaboTKe ¥ peannsauuy yrnpasaeHYeCKUX U TEXHUYECKUX PEeLEH, MOBbILLEHNIO
appeKkTMBHOCTU paboTbl MacTepa.

Jata npoBegenus: 16 - 18 pekabpsa 2026 ¢ 10:00 go 17:30
ApTtukyn: MC27072

Bup, 06yuenus: Kypc nobilleHus KBanudukaumm

dopmart obyyeHus: [IHeBHOW

Cpok obyueHus: 3 oHs

MpopomkuTenbHOCTb 06yyeHus: 24yaca

MecTo npoBefieHus: r. MockBa, yn. 3os1oTas, 4. 11, 6usHec-LeHTp «30/10TO», 5 aTax. BceM ydacTHUKaM BbicbliaeTcs nogpo6Hasa cxema
npoesfa Ha ceMuHap.

CtoumocTb yuacTus: 49 500 py6.
[AnA y4acTHMKOB NpelyCMOTPEHO:

MeToaunyeckuii MaTepuarn, kobe-naysbl.

J[IOKYMEHT No oKOHYaHuM o6yyeHuns: o nToram obydyeHus cnyliaTenu, yCcnewHo npoLieaLine UTOroByo aTTeCTaLUIo Mo NporpaMme
06y4eHus, MoslyyatoT Y 40CTOBEepeHME O NOBbIWEHUN KBanudukaumm B o6bemMe 24 4yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTeNibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pasoBaHus U Hayku ropoaa Mocksbl).

Ina Koro npegHasHayeH

PyKOBOﬂ,MTeJ’IeVI, Y KOTOpbIX €CTb MacTepa B NOAYNHEHUN; MaCTePOB NPONU3BOACTBEHHbIX YH4aCTKOB, Ha4aJIbHUKOB CMEH, a TakXe
CMEHHbIX U CTapLnx MacTepoB, cneynanncToB KagpoBoro pesepea Ha AOJDKHOCTb MacTepa, BCeX, KTO MHTepecyeTCA COBpeMeHHOVI
opraHmsaumeVl npou3soacTea.

Lienb o6y4yeHus

Hayuntb MacTepoB paboTaTb B yCNOBUSAX COBPEMEHHOIO NPOM3BOACTBA NPV BHeAPeHUW Ha npeanpusaTum JIMH-TexHonoruin, NoBbICUTb
CBOO pe3syibTaTUBHOCTb.
3TO MeponpusaTUe MOXHO 3aKasaTb B KOpNopaTMBHOM GopmaTe (06yyeHne COTpYAHUKOB O4HON KOMMaHWK).

CtpaHuua: 1us 4
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OTaenbHble CeéMUHapbl B paMKaX KypcCa

e LlIkona Npov3BOACTBEHHOIO MacTepa: yrpaesieHme pabounm KonieKTMBOM
e LlIkona Npon3BoACTBEHHOrO MacTepa: ynpasieHne paboynmM KoEKTUBOM
e MacTep Npon3BoACTBEHHOIO yyacTka

YyacTue BO3MOXHO OTAENbHO B Ka)XA0M CEMUHaPpe.

[TporpamMma o6y4YeHus

MacTep - nepeas cTyneHb ynpaBJ/ieHYeCcKol Kapbepbl UK LieHTpanbHas ¢purypa coBpeMeHHOro NpoM3BoACTBa:

e MacTepa COBDEMEHHbIVI B3rnag Ha poJjib npon3BoACTBEHHOIO ydacTka n Mactepa CMeHbl

e Kak paboTatoT MacTepa B KOMMaHUSX — MUPOBbIX NIMAepax.
MacrTep - nuaep ceoero yyacTtka:

e BBOJ paboyero B JOMKHOCTb

e 06yyeHue paboumx Ha paboyeM MecTe, MeToamka TWI

e obecrneyeHune BbICOKOro ypoBHS KBanudukauum paboyero

e NMoaAepKa BbICOKOro ypoBHs kBanudukalmm paboyero

e OLleHKa NpOM3BOACTBEHHbIX HAaBbIKOB paboyumnx

e MOTMBaLMA paboyero U akTUBU3aLUsi ero TpyA0BOro NOBEAEHUS.

MecTo macTepa B CTPYKType ynpaBsieHUusa Nnpou3BoACTBOM:

e MacTep B CTPYKType 3aBoja
e Llenv, 3aflaun, 06beKTbl yripaBieHUst MacTepa

o (DYHKLMOHAN U OTBETCTBEHHOCTb MacTepa

o KPI — kntoyeBble nokasaTenu ahdheKTUMBHOCTU MacTepa.

MpakTukym: Paspa6oTka KPl macTepa/ pykoBoauTens Nnpou3BofCTBEHHOr0 yyacTKa.
YnpaBneHvne MacTepom Npou3BoACTBEHHbIMU NpoLieccaMu:

e OCHOBHbIM MPOWU3BOACTBEHHbIM MPOLIECCOM
e 06ecneynBaloLLMMU MPOU3BOACTBEHHbBIMU NPOLIECCaMM

e BCroMoraresibHbIMW NPOM3BOACTBEHHbIMM NpoLeccamu

e CMeHHble aKTUBHOCTM MacTepa

e aKTMBHOCTU MacTepa Mo NepuoANYHOCTU UCMONTHEHNS

e aKTWBHOCTU MacTepa no OCHOBHbIM BEKTOpPaM pa6oThbl

e aKTWBHOCTU MacTepa Mo hakTy, BbIMOSHAEMbIE MPU HEO6XO4UMOCTH
e OpraHM3aLusa NOCTOSIHHOTO Pa3BUTUS MPOMU3BOACTBA Ha yYyacTKe

e OpraHM3auusa BU3yanbHOrO MeHeAXXMeHTa Ha yyacTke

e paboTa MacTepa C NPOM3BOACTBEHHbLIM NEPCOHANIOM

e OpraHusauusa Tpyga paéoyero.

MpakTuKym: PelueHune Keiica No opraHM3aLmn NpoM3BoACTBEHHbIX NPOLLECCOB.
BospeiicTBue MacTepa Ha pa6oyero Ha pasHbIX 3Tanax >XU3HEHHOro LMKna pabouero:

e MpU BBOAE B AO/MKHOCTb M BOBJIEYEHUN paboyero B paboTy

e MNpu BCTpeue paboyero nepes HayanoM CMEHbI

e Npu Bblaaye paboyeMy Hapsifa-3afaHus

e BO BPeMsi UCMOSIHEHUSI paBoYnM NPOU3BOACTBEHHOMO 3aAaHus
e B KOHLE CMEHbI

e B Cl/lyyae COBepLUEHNS HapyLUeHust

e MpU yBOJIbHEHWUMW paBoyero.

Bblpa6OTKa U peanusauua ynpaeieH4eCKUX U TeXHU4EeCKUX pel.ueum"q mMacTepa:

e pelleHMne 1 KaK OHO BblpabaTbiBaeTcs

e KaK M 3a CYET Yero peanmsyoTcsa peLleHuns, ynpaBieHYeckme BO3eNCTBUS MacTepa
e MPUMeHeHMe yrpaBneH4YecKnx BO34eNCTBUN

e ONTMMM3aUMs paboyeii 3arpy3ku MacTtepa

CTpaHuua: 2 us 4
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e aHanu3 3aTpaTt BpeMeHwu Nno Buam paboT Mactepa

e BbisiB/IeHMe NoroTuTenei paéoyero BpeMeHu MacTepa

e ONTUMasbHOe pacrpegeneHne paboyero BpeMeHu no hyHKLUMUAM U BUAAM paboT
e ONTUMW3ALWS 3aTPaT BPEMEHW Ha JOKYMEHTOO60POT U COBeLLaHUsA

e ONTUMM3ALWSA 3aTPaT BPEMEHW Ha paboTy C NPOBepKaMMU U MHCMEKLUAMM.

MpakTukym: OTpa6oTKa METOA0B yNpaB/IeHYeCKOro BO3AelCTBUA MacTepa.
3¢ dekTUBHOE B3auMopeiicTBME MacTepa:

e YTO OXWMJAET OT MacTepa HavyaslbHUK Liexa

e B3aMMOAECTBME MacTepa BbiLLEeCTOAMMU PYKOBOANTENSIMM

e CO CnyX6aMu KOMMNaHuWu, B3anMoAeNCTBUE CIYX6 KOMMNaHWM ¢ MacTepamu
e C noapsiaYnKamu, paboTHUKaMU AOYEPHUX NPEANPUSTHI

e C MOAYMHEHHbIMU BpUragMpamu u paboummu.

MpakTukym: Paspa6oTka pernaMmeHTa B3auMoeincTBUSA MacTepa CO CMEXHbIMU NoApa3feneHnsaMu.
MoeblweHue addekTMBHOCTH paboTbl MacTepa:

e MpobsemMbl B paboTe MacTepa

e OMTUMM3ALMA paboyeit 3arpysku MacTepa

e TUMWUYHbIE OLIMOKU U «<KpacHble KHOMKU» B paboTe MacTepa

e rN1aBHble GakTopbl NOBbIWEHUSA 3PHEKTUBHOCTM paboTbl MacTepa.

MpakTukym: MNnaH pasBuTUA NPOU3BOACTBEHHOrO yYyacTKa 6e3 MHBeCTULMIA.
YnpaeneHue pa6o4ynMm KO/IEKTUBOM.
®DyHKUMM 1 3afa4n MacTepa B CTPYKType ynpaBrieHusi NpeAnpusTUEM, LIeXOM, y4aCcTKOM.

¢ Ponib MacTepa B npoLecce yrnpae/ieHns NpoLeccamu U KOSINeKTUBOM.

o [pUHUMMNMaNbHOE OTIMYME CrieumanncTa 1 yrnpasneHua.

e 30Ha OTBETCTBEHHOCTW PYKOBOAUTENSA — TPYAOBOE NOBEAEHUE NOAUYNHEHHDIX.
¢ MoTuBaUWA COTPYAHUKOB: OT U36eraHnsl K CTPEMJIEHUIO.

o K/lOUeBOI MHCTPYMEHT yrpaBieHUa — KOMMYHUKaLMS.

YnpaBneHyeckas KOMMYHUKaLuA. Bapbepbl BocnpuATUS.

¢ YnpaBrieHYyecKas Mo3nLmus Mactepa v ero KOMMYHUKaTUBHbIE POJIN.

o Bapbepbl BOCnpuATUSA. [TOMexn B KOMMYHUKaLMK U UX NOCNEACTBUS.

e OCO6EHHOCTM KOMMYHUKaLMK B yNipaB/ieHYeCKON AeATENbHOCTH.

e VcnonHutenbckas AvcuunivHa — obpaTHas CBA3b Ha Ka4eCTBO YNpPaB/IEHYECKON KOMMYHMKaLUK.

HacTtaBHuuyecTBO 1 npuemMbl 3¢ppeKTMBHOro Ananora.

e AIFOPUTM HaCTaBHUYECTBA, COCTOSILLMI U3 YeTbipex 6/I0KOB: MOArOTOBUTENIbHOIO, MPe3eHTaLUOHHOr0, MPUKIaAHOMO U NPOBEPOYHOIO
(«Show. Tell. Do. Check»)

e 30s10Tble NpaBWa AOHECEHUS MHOopMaLMn.

e [TpyeMbl NO3UTMBHOWN 06PaBOTKM YTBEPXKAEHUN.

o [NpaBuna KOppPeKTHOro oTkKasa.

06paTHan CBA3b — nNpepocTaBJ/ieHue U NpuHaTUe

e O6paTHas CcBA3b — KJIOYEBOE yrpaB/ieHYecKoe KacaHue.
o [paBuna obpaTHOM cBSA3U. MpaKTUKyM.
o [MpakTnkyM. BugounsmeHnsiem cTpykTypy O6paTHoit CBA3K TaK, YTO6bl OHa NpeBpaTuiach

B KPUTWKY,

B OLIEHKY,

B MpuKas,

B MaHUNynauuio.

Moo=

[lpenogaBaTenu

BOrOMNOJIbCKUW I0puin AnekcaHapoBmy

MpenoaasaTtesib NPOU3BOACTBEHHbIX U AUPEKTOPCKUX NporpaMm. KOHCY/IbTaHT Mo ynpasieHUIo NMPOn3BOACTBOM, MEHEKeP-NPaKTUK.
JlnuHasa kapbepa B yripaB/ieHUM — 0 reHepasibHOro AMpeKTopa rpyrrbl 3aBOA0B.
CtpaHuuya: 3us 4
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Cdepa npoeccuOHanNbHbIX MHTEPECOB:

KoHcynbTaHT no BHegpeHuto JIMH-TexHonorunii 6epexnneoro NnponsBoACcTBa, Lean Production. BegyLumin KopnopaTUBHbIX YY4E6GHbBIX
nporpamMm KpynHbIX POCCUACKUX NpeanpusaTuin. CeMb NpaBUTENIbCTBEHHbIX, KOpnopaTuMBHasi Harpaga «3a addeKTUBHOe ynpaBneHune
KOM6UHaTOM». MOYETHbIV AunaoM MUHUCTEpCcTBa 06pa3oBaHmna U Hayku PO 3a KHUry «CTpaTernyeckoe ynpassieHve B 06pasoBaHun» (B
COaBTOPCTBE, POCCUNCKO-PUHNAHACKMUI MPOEKT).

ABTOp 1 pykoBoauTenb 6onee 30 NPOEKTOB Pa3BUTUSI CUCTEM YNpaB/ieHUsl U CObITOBbIX CUCTEM NpeanpusTUini. PykoBoamTenb npoekTa
BHeAPEHUS TEXHOIOMUNI 6EPEXIMBOro NPON3BOLACTBA HA MALLUMHOCTPOUTENbHOM 3aBoe. [pon3BOACTBO CTaHKOB 1 060pyAOBaHMA
yBenuyeHo B 3,5 pasa, NpoayKLUMs BbiBefeHa Ha PbIHKW YeTbIPEX 3anafHblX CTPaH, Ha MeXAyHapoAHOM BbICTaBKe 3aBOJ Harpaxxaéx
30/10TOW Mefasbto «3a BHELpEHNE MHHOBALWIA B MPOMbILLIEHHOCTU». MNpoBén 6onee 200 ceMUHapPOB AJ1si COGCTBEHHUKOB U TOM-
MeHeKepOoB NpeanpuATUi.

O6pasoBaHue:

e ba3oBoe 06pa3oBaHUe - <MHXEHEP», AUMIIOM C OT/IMYMEM

o MI'TY. OpraHusauus ynpaBneHusi NpOU3BOACTBOM

e TexHonornyeckun yHusepcuteTt Jlyneo. LBeuus

o PAT'C npu NpesngeHTe PO. MeHeg>KMEHT

e B3OL CM6Iry3d. YnpasneHue nepcoHasioMm

o AcnupaHTtypa PAH. YnpaBneHue npegnpuatnem. KaHangat 9KOHOMUYECKUX HayK
o YHusepcutet JlannaHgun. GuHnaHgus. CTpaTernyecknin MeHegXXMeHT

o LllecTb 3apy6exHbIX CTaXXMPOBOK

JononHutenbHoe o6pasoBaHue:

o [IMNNOMUPOBaHHbIN TPEHEP MO YNPaBeHUIO NPEANpUATUEM, YPoBeHb «Level 4». KBanudukaumsa rapaHTuposaHa Koponesckum
9K3aMeHaUMOoHHbIM coBeTOM BennkobputaHum, guninom RSA N MB0019T1
o CepTudUUMPOBaHHbIV NpenogaBaTesb yNpaBneHusi nepcoHanom, ceptudukat B CM6ryad

OnbIT paboTbli:

o [eHepanbHbIN AUPEKTOP rPynnbl 3aBOJ0B

o YnpaBnstownii AMpeKTop KombuHaTta

o [InpeKTop No MapKeTUHry U cObITy KOM6UHaTa

o [InpeKTop No MapKeTUHIy 1 NPoAa)Kam XonauHra

My6nukauuu:

ABTOp Ny6nnkaumii B npodeccroHanbHbIX U HayYHbIX M3faHunax «eHepanbHbl aupekTop», «bnuaHec 6e3 npobnem — MepcoHan,
«BeCTHUK MI'TY».

KopropaTUBHble KIIMEHTbI:

'K «ANTUON», TK «ABU-rpynn», TMK «Hopunbckuii HUKenb», «<KasLiMHK-xonguHr», I'M «[epMcKuii Lenntono3Ho-6yMaXxKHbI KOMOUHAT»,
MAO «CeepcTtanb», K «JICP», 9neKTpocTanbCKni XMMUKO-MeXxaHMyecKui 3aBog, ApocnaBCKuin LUNMHHbIN 3aBoA, 3aBo «MeTannonnacty,
«CapanyfibCKuit 31eKTporeHepaTopHbIi 3aBofy», MAO «OMckwnHa», 3aBog «VEKA rusy, MO «[Mobepa», 3aBog, «<EBPOTUMBUY», 3aBOZ,
«BepTukanb», 3aBog «MypmaHnnacTt», xonguHr NetSL.

MPEMOLOABATE/b

BusHec-TpeHep, 6U3HeC-TexHosOr.

YneH MpaBneHns Accoumaumm PycckoasbiuHbix Koyyen

MocTosiHHbIN YneH Xtopu Becepoccuickoro KoHkypca TpeHepckoro MactepcTtea

CtpaHuua: 4 us 4



