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MeHe,u,x(ep no o6yqumo: opraHn3auyuna CUCTEMbI O6yl-IeHIAF| 7
pa3BUTUA NMepCoHasla B KOMIMaHUN

B xope Kypca cnywaTenu noayyat CUCTEMHbIE 3HaHWUA MO OpraHMW3aLMn KOPNopaTUBHOIO 06yYeHNs!, OCBOAT METOAbI U CMOCO6bI
opraHusauum obyyatoLLero npowecca, u3ydaT MeToAMKM OLEHKN 3PHEKTUBHOCTH 0BYYEHUS, MONyYaT MHCTPYMEHTapuii Ans
co34aHus caMoobyyatoLLeincs opraHmsaumm, GopMUpoBaHUS NOIMTUKK Pa3BUTUA NepcoHana v ynpaBieHusi TaflaHTaMu, CUCTEMBI
paboTbl C KaApOBbIM PE3EPBOM, MO3HAKOMSITCS C-yCMEeLHbIMW NMPaKTMKaMN 1 TpeHAamu B-chepe obyueHuss n-pa3BuUTUSi MepcoHana.

Data npoeegenusa: 15 - 18 gekabpsa 2026 ¢ 10:00 go 17:30
ApTtukyn: MC27845

Bup, 06yuenus: Kypc noBbilLeHus KBanmdukaumm

dopmat obyyeHun: OHnaitH-TpaHCAALUMA

Cpok obyueHus: 4 fHsl

MpoponxutenbHocTb 06yyYeHus: 32uyaca

CrtoumocTb yyacTtusi: 65 800 py6.

[ns y4acTHUKOB NpefycMOTPeHo: MeToanyeckunii MaTepumarn.

[loKyMeHT no okoH4YaHuu o6y4eHmns: o ntoram obyyeHns ciyliaTenu, yCnewHo NpoLefLline UTOroByto aTTecTaluio No nporpamMmme
06y4eHus, NoslyyatoT Y JOCTOBEPEHME O MOBbIWEHUU KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULEH3UEN Ha NpaBo
BefleHVsi 06pa3oBaTeNibHON AesTeNbHOCTY, BblAaHHOM [enapTaMeHToM 06pa3oBaHusi U HayKu ropoaa MocKBbl).

Ilna koro npegHasHaveH

PykoBoauTenei oTaena nepcoHasna, HauyanbHUKOB OTAeNa 06y4eHNUs U pasBUTUS NepcoHasa, MeHeAXKepPOB Mo afaanTauuu U 06y4YeHuto
nepcoHasna, MeHeaKepoB Nno o6y4eHuto 1 pa3BUTUIO NepcoHana, HR — generalist,MeHeKepoBMno nepcoHarny.

Lienb o6y4yeHus

MonyynTb NOAPOGHbIE NPUKAAHbIE 3HAHWS O CUCTEME KOPINOPaTUBHOIO 06YYeHNS, OBIafeTb HaBblKaMy MOCTPOEHUS CUCTEMbI 06YYEHUS
1 pa3BUTUS MEPCOHaNa B KOMMNaHWm, OCBOUTb MeTOAbI, UHCTPYMEHTbI, ClOCO6bI M MPUEMbI OpraHu3aLmMmn obyyatoLL,ero npoLecca,
Hay4MTbCs BbIIBAATb MOTPEBHOCTb B 06YyYEHUM, NNaHMPOBaTb 06yyYatoLLe MeponpuaTUs U oLeHBaTb 3G HEKTUBHOCTb paboThbl
CMeunanncToB No 06yYeHNIO U pe3yNibTaTUBHOCTb CamMoro o6yyeHust, 3theKTUBHO UCNONb30BaTh pe3ysibTaTbl 06yYeHUsi COTPYAHUKOB.

PesynbTaT 06y4YeHus

B-pe3ynbTaTe 06yyeHUs1 y4aCTHUKM:
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o OBﬂa,D,e}OT COBpeMEeHHbIMU 3HaHUAMU B-OGI‘I&CTVI MEeTOo40JI0rMnN N-TEXHONTOTNN 06yquvm n-pasBuUTUA NepcoHana, NoCTpoeHnaA
9 EKTUBHbIX 06pa30BaTENbHbIX CUCTEM BHYTPU KOMMaHUU.

e HayuaTcsi B3BeLleHHO oLeHnBaTb MeTobl U-hopMbl 06yUYeHus], Bbibupasa Hanbonee ahPekTUBHbIE N-OAHOBPEMEHHO HaUMeHee
3aTpaTHble.

o OCBOAT METOAMUKM OLEHKMN 3P PEKTUBHOCTU 06y4eHUst U-pa3paboTKu o6pa3oBaTesibHbIX MPOrpaMm, NO3BOSOLMX YBENNYMBATD
3P heKT 0T-06y4eHus.

o [MonyyaT MHCTPYMEHTapUiA Co3fjaHns camMooByydatoLLenca opraHn3aunm 4ssi NpUMeHeHUs B-NpakTUKe CO6CTBEHHOro 6M3Heca.

o OCBOAT METOAMUKM NOCTPOEHNA 3PHEKTUBHON cUCTEMbI MPOdECCMOHANIbHOTO Pa3BUTUSA COTPYAHUKOB.

e M3yyaT coBpeMeHHble NpakTuku Talent Management (ynpaBneHve TanaHTamMu) U-nocTpOeHNUs Kapbepbl.

e HayyaTcsi BbicTpanBaTb paboTy C NepCcoHanoM KOMMaHumM 4si CO3aHnsa KaapoBOro pesepBa v NiaHMpoBaTh nocneaytouime
MeponpusATUS Mo paboTe C KagpoBbIM Pe3epBOM.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM topmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

AeHb-1.
06y4eHne nepcoHana— UHCTPYMEHT ANs pelleHus 3agay 6usHeca.
KopnopaTtueHoe obyueHue. Lienu. 3agaun. AKTyanbHocCTb.

o PelleHne 3apay 6mMsHeca yepes 06yyeHne COTPYAHMKOB.
e MeToAbl BbISIBNEHWUS NOTPEGHOCTU B-06yYEHUN.
o CTpaTernyeckue uU-TakTU4ecKue Liesin KopropaTUBHOMO 0ByYeHUs.

KopnopatueHas Mopenb KOMMeTeHLUNA.

e ANroputm Bbi6opa KOMNETEHLNI A1 KOMMaHUM.
¢ [lpMMepbl cucTeMaTnsaLmm n-Bbibopa KOMMNETEHLMI B-KOPNOPaTUBHbIX MOAENAX POCCUNCKUX N-3apyBeXKHbIX KOMMaHWA.

TexHonorusa paspaboTKu MaTpuLibl KOMMETEHLMIA.

o ®opmMupoBaHME KOMMETEHLMIA Ha-6a3e CTPYKTYpbl KOMNaHUm
e BbI6Op K/HOYEBbLIX KOMMETEHLMIA AN AO/MKHOCTHOIO YPOBHS.
o OnpepesieHne KHOYEBbIX KOMMETEHLMIA ANs KaXXA0W JOMKHOCTY.
¢ KackagupoBaHue KOMMETEHLMI Ha-pa3Hble YPOBHU yNpaBieHus.

MocTpoeHne cuctemMbl 06y4yeHUst NnepcoHana B-koMnaHun. OTaen obyyeHns— YuebHbli LLeHTp— KopnopaTUBHbI YHUBEPCUTET.
OneMeHTbl cUCTEMbI 06y4eHUs NepcoHana B-KOMMaHUU.

e NoapasgeneHue no-o6yyeHunto, KopnopaTueHbIi yHUBEPCUTET, YUE6HbIN LieHTp.
o OpraH13aLMoHHbIe pecypchbl.

o dopMann3oBaHHble NPOLECChI U-PeriaMeHTUpYIoLLUE AOKYMEHTbI.

e MeToponoruyeckas 6asa.

o CucTeMa OLeHKa KayecTBa M-pesynbTaToB 06yyYeHus.

®dopmbl U-MeToAbl 06yUYeHHUs.

e MaccoBoe o6yyeHue.

e 'pynnoBoe o6yyeHne (TPEHUHIU, CEMUHApbI).

o ViHauBuAayanbHoe o6yyeHne (KOYUMHT, HACTaBHUYECTBO).

o [ucTaHLMOHHOE o6yyeHune (BUAEOKYPChI, BEGUHAPBI).

e YuebHble Kypcbl Ha-3/IEKTPOHHbIX HOCUTENSIX.

e MacTtep-knaccbl.

o MeToab! akTMBHOIO 06yyeHus (kerc-o6ydeHne, MOAENMPOBaHWE, aHau3, NPOEKTUPOBAHWE, UHTEPAKTUBHbIE MPOrPaMMbl).

MHCTpyMeHTbI 06yyeHus.

o Keiic-cTagum (case-study).
¢ ViHbopmaTuBHas npeseHTaums.

MeTtoguuyeckoe nnaHmpoBaHue.
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e naH-ceTka (KpaTKOCPOYHOE, A0NFOCPOYHOE MaHUPOBaHWe 06y4YeHUsl NepcoHana).
e JTanbl opraHu3auum obydeHus.
¢ OueHKa KayecTBa NporpaMM o6ydeHus.

MeHen)KePbl n-cneyunanucTbl no-o6yqe|-|mo.

e PbIHOK TpyZa u-kpuTepumn oT60pa NpoheccnoHanoB B-0611acTu 06y4eHus.

o OYHKUMOHasNbHbIE U-OMepaTUBHbIE 3aaun CNeLMaNNCTOB NO-06y4YeHMIO.

o [onck n-npuBnevYeHmne TpeHepoB-hpuiaHcepoB.

o Touck, oLieHKa, 0T60p M-HallM KOpnopaTUBHbIX TPEHEPOB WU-CMEeLManuCcToB No-06y4yeHunto (0co6eHHOCTM Tpe6oBaHMI K-KBaMuKaLumm
u-onbITy).

o NuameuayanbHble KPI.

Opraﬂusauuﬂ HacTaBHUYeCcTBa KaK crnocob nepegadiu 3HaHWI B-KOMMaHUM.

o oHATUe, Lenu n-3agaqu.

e MeToab! U-MHCTPYMEHTbI.

e [porpamMma HacTaBHMYeCTBa.

o onoXeHne o-HacTaBHUYECTBE.

¢ Cnoco6bl MOTUBALMM peannsaLunm NporpaMmmbl HaCTaBHUYECTBaA.

e YCNoBUA COTPYAHNYECTBA U-JOrOBOPHbIE OTHOLLIEHUS.

¢ MogenvpoBaHue CUCTEMbI HaCTaBHUYECTBA WU-TNIaHUPOBaHNE MEPONPUATUIA.

Pa6oTa c-BHELUIHUMU NpoBaitiepaMu 06yyaloLLLUX YCIYT.

o PbiHOK 06pa3oBaTesNibHbIX YCIyT.
o Kputepuu Bbi6opa y4e6HOro 3aBefieHus.

JAeHb-2.
OueHKa 3¢ peKTUBHOCTU U-Pe3y/IbTaTUBHOCTU 06y4eHus.
KoppekTHoe nnaHmpoBaHue o6y4yeHUs nepcoHana KoMnaHuu.

o OWWGKM NNaHNPOBaHWA 06YUYEHUs U-PUCKU HEBEPHOW CTPATErnn pa3BUTUS NepcoHana B-KOMMNaHum.
o MeToAb! BbiSIBNIEHWUS MOTPEGHOCTU B-06yYEHUN COTPYAHUKOB B-KOMMaHUM.
¢ PaspaboTka rogoBoro niaaHa o6y4eHusi nepcoHana.

KnioueBble nokasaTenu a¢peKTMBHOCTM OpraHn3aLum o6yyeHust.

o ocTaHoBKa Lenel obyyeHns, hopMupoBaHune 3agad U-nHANBUAYyanbHbIX pe3ynbTaToB 0byyeHus Yepes Kntoyesble MokasaTenu
adeKTMBHOCTY.
e Paspa6oTka KPI onsi MeHe)XepoB U-CreLmanncToB No-06y4eHNIO MCXOAS N3-06LLMX Liesiei CUCTEMbI 0BYyUYeHMS.

Mopaenb oL,eHKN No-KOMMEeTEHLUUAM pe3y/ibTaToB 06y4YeHUst COTPYAHUKOB.

o KntoueBble KOMMNETEHLUUN AN OLEHKU pe3ynbTaTtoB o6yqu|/|ﬂ.

o JINCT OLLEHKUN NO-KOMMETEHLUMAM.

. KpVITepVIVI OLEeHKM HOBbIX KOMMNETEeHLUUNA.

. MHCprMeHTbI n-npnembl OLeHKN pe3ynbTaToB O6y‘-IeHVIF| no-KoOMnNeTeHUnAaMm.

WHcTpyMeHTbI oleHKH 3¢pdeKTUBHOCTU 06yUYeHus.

o ANroput™m paspaboTKu: aHKET, KENCOB, OMPOCHbIX JIMCTOB, TECTOB [/ OLEHKU Pe3yibTaToB 06yYeHUs.
o [pUHLMMbI U-NpaBUna LEeneBoro NpUMeHeHUs1 UHCTPYMEHTOB OLIEHKH.
o KoppekTHas MHTepnpeTaumsi NONyYeHHbIX faHHbIX.

OueHka 3¢p(HeKTUBHOCTN TPEHUHIOB.

e OTCpOYeHHbIN 3 deKT akTUBHbIX HOPM 0ByYeHUs.
o KpuUTEpWM OLLEHKM TPEHUHTOB Ha-pPas3BUTUE KOMMYHUKATUBHBIX (MK THO6bIX APYrvX) HAaBbIKOB.
e OLeHKa pe3ynbTaToB TPEHWHIOB Ha-pa3BUTHE yrpaBieHYeCKMX HaBbIKOB.

Digital-uHCTpyMeHTbI B-06y4yeHnn nepcoHana.

o OpraHusauusi CUCTEMbI OHNAaNH-06y4YeHWsI MepcoHana B-opraHm3auum.
e Bbi6op UT-nnaTdopm n-npoBaiaepos AN o6ecreveHns AUCTaHLMOHHOTO 06yYeHuS.
o MuKc oHnawvH n-opdnanH obydenns, rmépuaHbii hopmar.

BropyxeT cuctembl o6y-|eHm| nepcoHana.

e ANropuTM NOCTPOEHUA BroaxeTa Ha-06ydeHue nepcoHana c-Hyns.
e CTaTbu pacxofos.
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o lnaHvpoBaHwue, pacnpefeneHne U-0CBoeHMe GroaKeTa.

o PUCKM U-NYTU MX-NpemynpexaeHus.

e [naHvpoBaHue, NPOrHO3MpPOBaHMe, PacyerT.

e Crnoco6bl ONTUMU3ALMU PACXOLOB.

e VlHBeCTUpOBaHMWe B-pa3BUTME KOMMETEHLMI COTPYLHNKOB.

JAeHb-3.
Pa3BuTHe nepcoHana u-ynpaeneHue TanaHTaMu.
PasBuTHe nepcoHana— aTan NpoABHXeHUs B-Kapbepe.

e Llenu passuTua nepcoHana. Hy>kHo-nu pa3suBaTb NepcoHan n-novemy?

o PasBuTHe NnepcoHana B-KOMMNaHWW: NOHATHE, e, 3agadu, NPUHLMMbI.

e Pasnunune Mexay o6y4eHWeM U-pa3BUTMEM NepcoHana.

o CoBpeMeHHbIe NOAXOAbI K-06YHEeHUIO N-pa3BUTUIO NepcoHana

e [ocTpoeHune apheKTUBHON CUCTEMBI 0BYYEHUST N-PasBUTHUS.

e Ponb pykoBoAauTENS B-pasBUTUUN COTPYAHUKOB.

e Pa3sBuTuHe pyKoBOAUTENEN U-Ppa3BUTUE PALOBbLIX COTPYAHUKOB-— B-4eM pasfimyme n-4to BaxHee?
o [naHupoBaHue MHAMBUAYaNbHOW Kapbepbl.

e Buapl kapbepbl: Kapbepa A)XeHepanucTa u-kapbepa crneyuanucra.

o BO3MOXHbIe NYyTU pa3BUTUS PYKOBOAUTENE CPeHero n-BbiCLUEro 3BeHa.

o ANrOpUTM MOCTPOEHUS KAPbePHOro NyTU U-MHAMBUAYASIbHOMO KapbePHOro niaHNpoBaHUS.
e HoBble hopmMaTbl U-MHCTPYMEHTbI OBYYEHUS U-PA3BUTHS.

o M1pOBOIN N-0TEYECTBEHHDIW OMbIT: YCMEeLUHble NPaKTUKK.

TpeHabl T&D-B 2026 rogy: 4To ByAeT aKTyanbHO?

Pa6oTta C-YHUKaJIbHbIMU cneynanuctamu (TaﬂaHTaMM).

e Kak co3paTb ONTUMasbHYI CUCTEMY Pa3BUTUS TanaHTOB.

o KpuTepuu onpefeneHus TanaHTMBbIX COTPYAHUKOB.

e MaTpuua «noteHumnan-— apPeKTUBHOCTbY.

e Mogenv KOMMeTeHLMit YHUKabHbIX COTPYAHUKOB.

o [MnaHuMpoBaHuWe 06y4yeHUs1 U-pa3BUTUSI TaNlAHT/IMBbIX CMELManncToB.

o Kputepuu oLieHkM 3hHEKTUBHOCTM NPOrpaMM pPa3BUTUS TalaHTOB KOMMaHUW.

MoTtuBauus COTPYAHUKOB Ha-pa3BuTUE: MaTepuasibHble nN-HemaTepuasibHble MeToAbl.

o CaMooGByyvatoLiascs opraHvM3aums u-ynpasneHue 3HaHUMU-— MUG UM peanbHOCTb?
o KopriopaTuBHas KyfbTypa, CNoco6CTBYOLLan U-NPensaTCTBYOLWas NPoLeccy pasBuTHs.
o KOHGNIUKTbI U-MX-yperynnpoBaHue.

¢ B3anMogfencTBME B-KONNEKTUBE.

[AeHb4.

CospaHue UT10AroToBKa KafpoBoro pesepsa.

dopmupoBaHue cucTembl paboTbl C-KafpPOBbIM pe3epBOM B-COOTBETCTBUM C-LieNIIMU, KOPNOpaTUBHOW KyNbTypoii, cneuudukoi
AEATENbHOCTN KOMMaHUU.

e 3aueM HyXXeH KaapoBblvi pesepB? Koro Tyaa BKIOUUTL U-nodemMy? Pasnmume mexay obyyeHneM, pasBuTMeM COTPYAHUKOB U-KagpoBbiM
pe3epBoM.

o KafpoBblin pesepB-— 3TO NPOEKT uUnu npowecc?

e CosfaHve KagpoBOro pesepea 6e3 6roaKeTa-— 3T0 peasibHOCTb.

e Bbli6Op COTPYAHWNKOB B-KaJpOBbIi pe3epB.

o Kputepum Bbi6opa B-pe3eps.

e Pasnnune Mex gy HaCTaBHUYECTBOM, 06yUYEeHUEM, Pa3BUTUEM, KOYYMHIOM U-MEHTOPUHIOM.

o KTO MOXET cTaTb HacTaBHUMKOM? Tpe6oBaHUA K-NPOGheCCUOHaNbHbIM U-IMYHOCTHLIM KaYyecTBaM HacTaBHUKaA.

e PacnpepeneHve 0OTBETCTBEHHOCTY 3a-pa3BuTHe COTPYAHMKA MeX Y HaCTaBHUKOM, ero PyKoBoAWUTENEM, Pe3epPBUCTOM U-KaapOoBOM
CNyXX60M.

o dopMupoBaHue nnaHa paboTbl C-KaapOBbIM PE3EPBOM: NPOrpaMmMbl 06yYeHUst U-pas3BuTUA. OnpeaeneHme He06X0AUMbIX PecypcoB Anst
peanusauuv NporpamMm pasBuTHs.

e /13mepeHune 3 deKTUBHOCTM paboTbl BCEX yHACTHUKOB MpoLiecca U-0TYETHOCTb.

TexHonorun pasenTus nepcoHana.

o VIHCTpYMeHTbI pasBuTHs, BbI6GOP ONTUMaNbHbIX.

o KoMneTeHUMUM N-MoAenn-— Kak COCTaBUTb U-NPUMEHSATL A5 06yYeHNUs U-pa3BuTms?

o MeToanKu o06yyeHnUs u-nepeaadu onbiTa: rpynnoeble U-MHANBUAYaNbHbIE: AEMOHCTPALMS, UHCTPYKLIW, 3alaHus, KeACbl, NPOeKTbI.
o DopMupoBaHWe MHAMBKUAYaNbHBIX NaHoB pa3euTus (UMP) ana pasHbix KaTeropuii nepcoHana.
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¢ Kak coctaBuTb u-peanusosatb UMP?

e [lnaHuMpoBaHMe pa3BuBaOLWNX AeNCTBUI. KaTanor passmBaroLwmx 4eACTBUN.

o OueHKa nporpecca-— Kak Mbl-y3HaeM, YTo f06MIUCh 3anaHMPOBaHHbIX pe3yibTaToB B-pa3BUTUM?
o KoHTpOnb npouecca pasBuTus.

e TUNWUYHbIE OLLMGKU N-«NOABOAHbIE KAMHU» NMPOrpaMM KagpoBOro pesepsa.

[lpenogaBaTenu

OPJIOBA HaTtanus JleoHnpaoBHa

CepTuhUUMpPOBaHHbIN TPEHEP U hacuMTaTop, KapbepPHbIV KOYY, 3KCNepT B 06/1aCTH OLIEHKM, 06yYeHUst U pa3BUTUS NepcoHana ¢ 20-
JIETHVM OMbITOM.

O6pa3oBaHue U onbIT paboThbl:

OkoHuyuna MI'Y um. M.B.JTomoHocoBa ¢ oTanMumeM. OnbIT paboTbl B MEXAYHAPOAHOW TPEHUHIOBOWM KOMMNaHUK, UMeeT cepTudmKaLmio
TpeHepa, pacunutaTopa v Koy4ya, 3aHMMaeTCA pasBUTMEM NTUAEPCKUX KOMMETEHLUWI pykoBoanuTenei 6osblue 10 net. OnbiT paboTbl B
KayecTBe PykoBoauTensa KopnopaTUBHOro YHUBEpPCUTETa Kak B POCCUNCKUX, TaK U MeXAYHapoAHbIX KOMMaHusaX. BeaeT npoekThbl,
CBSI3aHHbIE C OLEHKOW, 06Y4YEHNEM 1 Pa3BUTMEM NEPCOHaNa Kak NpurialleHHbl aKcnepT. ABNsieTCs aBTOPOM nporpaMm «HaBbIKu
addekTMBHOro pykoBoauTens», «MeHeaxep no o6y4yeHnto v pasBUTUIO NepcoHana», «HaBbIKM KOMMYHUKaLMIA N SMOLMOHAbHbIV
MHTENNeKT», «KapbepHble gnanorun».

Ccdepa npodeccrmoHanbHbIX UHTEPECOB U KOMMNETEHLUM:

Pa3BuTHe TanaHTOB, pa3BUTUE NUAEPCKMUX KOMMETEHLMIA, KapbepHOe KOHCYIbTUPOBAaHMWE, KAapbepHbI KOYUYMHT, pa3paboTka 1
NpYMeHeHMe Mogenu KoMneTeHuun, employee journey map, umdposas TpaHcpopmaumsa HR-npowueccos.

PeanusoBaHHble NPOEKTbI:

B KauecTBe TpeHepa 1 KOHCY/IbTaHTa peanvM3oBarsia NPoeKTbl MO OLeHKe, 06YYEeHWUO M pa3BUTUIO NeEPCOHana A1 POCCUNCKUX U1
MexayHapoaHblx FMCG komnaHuii, fashion-ungyctpum, dapmaueBTUKY, KOCMETUYECKOW NpoayKumm, puteiina.Becero nopsiaka 60
KomnaHum B Poccum u CHI'.

BEOLLPOBA Onbra AptypoBHa

KaHgupat akoHoMu4yeckux Hayk, MBA, SPHRi. KoHCynbTaHT-NpaKTWK Mo ynpaBieHWUo YeNOBEYECKUMI pecypcamu, onbIT paboTbl
[npeKTopoM Mo nepcoHasny u opraHM3aLnoHHOMY Pa3BUTUIO B POCCUIACKUX M 3apybeXKHbIx KoMnaHusax - 6onee 20 net.
Cdepa npodeccrmoHanbHbIX KOMNETEeHLUI:

e AyAWT NnepcoHasna u ctparerus.

e CuCTeMbl BO3HarpaXxAeHusi U IbroT: rpeiuHr, npemupoBaHue no KPI.

o ONTUMM3aLMA U NNAHUPOBaAHME YUCNEHHOCTU, HOPMUPOBAHUE TPyaa.

e OpraHusauWoHHble CTPYKTYpbl M 6GU3HeC-NpoLiecchl.

o OueHka 3thheKkTMBHOCTU paboTbl NepcoHana, paspaboTka CUCTEMbI LieNiel U NokasaTesnen.
e JKOHOMWMKA U HOpMUpOBaHue TpyAaa. [oBbiLIeHWe NPOU3BOANUTENBHOCTHY TpyAa.

o ObyyeHue 1 pa3BUTHE NepcoHana.

0O6pa3oBaHue:
2004 - Thunderbird — The Garvin School of International Management (USA), CBSD, MockBa.-

1999 - 2001 — BbicLias KoMMepyeckKas Lwkona npu MuHakoHompassutusa PO coemecTHo c International European Management Institute
(France) - MarucTp fenoBoro agMuUHUCTpupoBaHus (MBA).

1980-1985 — KoMu — [ocyfapcTBeHHbIii negarornyeckuit UHCTUTYT. (MpenogaBaTtenb aHrIMACKOrO U HEMELIKOTO SI3bIKOB).
CepTudukauua SPHRi — Senior HR Manager International —B HR Certification Institute (USA).

CepTudukauua MODAPTS (MukpoaneMeHTHOe HOpMUpoBaHue Tpyaa), USA.

OvccepTaumn Ha Temy «ONTMMM3auWs onnaTtbl TPyAa NyTEM NOCTPOEHUSI CUCTEMbI TPEVA0BY.

«Maximizing Human Capital» - «CTpaTermyeckoe ynpasneHue nepcoHanom» B Thunderbird — The Garvin School of International
Management (USA), CBSD.-
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OnbIT paboTbi:

OAO «3ddopTen» (TenekoMMyHUKaLUK), AUPEKTOP MO NEPCOHAY Y OpraHWM3aLoOHHOMY PasBUTUIO FPYMNbl KOMMaHMIA.
3A0 «ueoeapHA MockBa-3dec» (Typuus, NpoU3BOACTBO HAaNMUTKOB), AMPEKTOP Mo NepcoHasny MocKoBCKOro 3aBoja.
3A0 «<KOMKOP-TB» (6peHa AKALLO, TeneKoOMMYHMKaLMK), AUPEKTOP MO NepcoHasny

Mpynna «Jladapx» (OpaHuus, Npon3BoACTBO LieMeHTa), OAO «BOCKpeceHCK LLEMEHT» , AUPEKTOP MO YNpaBeHUo NepCoHanoMm,
pervoHasnbHbI MeHeKep Mo yrpaBieHWto NePCOHaNIoM YNpaBsioLLein KOMMNaHUu.

MpoeKTbl ANSA KIMEHTOB - POCCUICKUX U 3apy6e)KHbIX KOMMaHUiA: NpoekTbl TpaHcdhopMaLuii, paspaboTka U BHEAPEHWE CUCTEM OMNnaThl,
npemMupoBaHus, paspaboTka KPI, rpeitfos, nporpaMmbl KapoBOro pe3epsa, pasBUTUS U MEHTOPUHIA PYKOBOAUTENEN, KOYUUHT.

My6nukauum:

ABTOp MHOroYMCeHHbIX cTaTen B npodunbHbix CMU: «<Harward Business Review», «®op6c», «BegoMocTn», AMpeKTop No nepcoHany»,
«CnpaBOYHUK MO ynpaBJIeHNIo NepcoHanom» 1 ap.

CTtpaHuua: 6 13 6



