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MeHe,u,x(ep no o6yqumo: opraHn3auyuna CUCTEMbI o6yqum'-| 7
pa3BUTUA NMepCoHasla B KOMIMaHUN

B xope Kypca cnywaTenu noayyat CUCTEMHbIE 3HaHWUA MO OpraHMW3aLMn KOPNopaTUBHOIO 06yYeHNs!, OCBOAT METOAbI U CMOCO6bI
opraHusauum obyyatoLLero npowecca, u3ydaT MeToAMKM OLEHKN 3PHEKTUBHOCTH 0BYYEHUS, MONyYaT MHCTPYMEHTapuii Ans
co3JaHus caMoobyyatoLLeiics opraHuMsaumm, GopMUpoBaHUs NOSIMTUKK Pa3BUTUS MEPCOHaa MU yNpaB/eHUs TaflaHTaMK, CUCTEMbI
paboTbl C KaApOBbIM PE3EPBOM, MO3HAKOMSITCS C-yCMEeLHbIMW NMPaKTMKaMN 1 TpeHAamu B-chepe obyueHuss n-pa3BuUTUSi MepcoHana.

Data npoeegenusa: 15 - 18 gekabpsa 2026 ¢ 10:00 go 17:30
ApTtukyn: MC27844

Bup, 06yuenus: Kypc noBbilLeHus KBanmdukaumm

dopmart obyyeHus: [IHeBHOWM

Cpok obyueHus: 4 fHsl

MpoponxutenbHocTb 06yyYeHus: 32uyaca

MecTo npoBegeHus: r. MockBa, yn. 3onoTas, 4. 11, 6u3Hec-LUeHTp «30/10TO», 5 aTax. Bcem yyacTHMKaM BbicblnaeTcs NoApo6Hasa cxema
npoesfa Ha ceMuHap.

CtouMocTb yyacTus: 65 800 py6.
[ns y4acTHUKOB NpefyCcMOTPEHO:

MeToanueckuin matepuan, kode-nayabl.

[lOKYMEHT 1o OKOH4YaHuM 06ydeHus: o nToram obydeHus ciyLaTeny, yCrnelwHo npoLlejLime UTOroByto aTTecTaluto No nporpaMme
06yyeHus, Mosly4atoT Y 40CTOBepeHME 0 NOBbIWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NULIEH3NEN Ha NpaBo
BefleHusi o6pa3oBaTesibHOM AesTeNIbHOCTH, BblAaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

PykoBoauTenei oTaena nepcoHana, HauyanbHUKOB OTAeNa 06y4eHNUs U Pa3BUTUS NepPCOoHasa, MEHEAXKEPOB Mo aganTauumu U 06y4eHuto
nepcoHasna, MeHeaXKepoB Nno o6y4eHuto 1 pa3BuTUIO NepcoHana, HR — generalist,MeHeKepoBMno nepcoHarny.

Lienb o6y4yeHus

MonyynTb NOAPOGHbIE NPUKIIAAHbIE 3HAHWS O CUCTEME KOPIOPaTUBHOINO 06YYeHNs, OBafeTb HaBbIKaMy MOCTPOEHUS CUCTEMbI 06YYEHUS
1 pa3BUTUSI MEPCOHana B KOMMNaHWm, OCBOUTb MeTOAbI, UHCTPYMEHTbI, ClOCO6bI M MPUEMbI OpraHu3aLmMmn obyyaroLLero npoLecca,
Hay4uTbCsl BbIABMSATb NOTPEOGHOCTb B 06YYEHNUM, MaHUPOBaTb 06yYatoLL e MePONPUATUS U oLeHnBaTb 3P (PEeKTUBHOCTb paboThbl
crneunanmncToB No 06yYEHUIO N Pe3yNbTaTUBHOCTb CaMOro 06y4yeHus, 3hHEeKTUBHO UCNOSIb30BaTb peadybTaTbl 06Yy4YeHNs COTPYAHUKOB.
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PesynbTaTt 06y4YeHus

B-pe3ynbraTe 06yYeHUs yHaCTHUKU:

e OBNafetoT COBPEMEHHbBIMU 3HAHUSIMU B-06/1aCTU METOLOMOMMUMU U-TEXHONIOTMU 06YYEeHUs1 U-pa3BUTUSI EPCOHanNa, NOCTPOEHUS
3P heKTUBHbIX 06pasoBaTeNIbHbIX CUCTEM BHYTPU KOMMaHUMN.

e HayuaTcsi B3BeLLleHHO oLeHnBaTb MeTobl U-hopMbl 06yUYeHus], Bbibupasn Hanbonee ahdekTUBHbIE N-OAHOBPEMEHHO HauMeHee
3aTpaTHble.

e OCBOAT METOAMKM OLeHKUN 3D (HEKTUBHOCTM 06yYEHNA N-pa3paboTKM 06pa3oBaTesbHbIX MPOrpamMMm, NO3BONAIOLLMX YBENNYMBATD
3¢ deKT oT-06yYeHus.

e [MonyyaT MHCTPYMEHTapuii co3flaHns camoobyyatoLLeca opraHn3aLUum Anst NpUMeHeHUs B-NpakTUKe CO6CTBEHHOro 6M3Heca.

e OCBOSIT METOAMKM NOCTPOEHMS 3hEKTUBHON CUCTEMbI MPOGhECCUOHANBHOIO Pa3BUTUS COTPYAHMKOB.

e MN3yyaT coBpeMeHHble NpakTuku Talent Management (ynpaBneHve TanaHTamu) U-nocTPOEHNUs Kapbepbl.

e HayyaTcs BbicTpanBaTb paboTy C NepCcoHanoM KOMMaHum Asi cCo3AaHnsa KaapoBOro pesepBa v NiaHMpoBaThb nocneaytouime
MepOonpUsiTUA No paboTe ¢ KaApoBbIM PE3EPBOM.

3TO MeponpuATMEe MOXHO 3aKa3aTb B KOpnopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OGHOM KOMMNaHuu).

[TporpamMma 06y4yeHus

AeHb-1.
06yuyeHne nepcoHana— MHCTPYMEHT AN pelleHus 3apay 6usHeca.
KopnopaTtueHoe o6yyeHnue. Lienu. 3agaun. AKTyanbHOCTb.

o PelieHne 3apay 6u3Heca yepes obyyeHne COTPYAHMKOB.
e MeTozpl BbiSiBNEHWUsI MOTPE6HOCTH B-06YYeHNUM.
o CTpaTernuyeckue U-TakTUYECKME LieSIu KOPriopaTUBHOIO 06YUYeHHs.

KopnopaTueHasa Mogenb KOMMeTeHLUA.

e ANroput™m Bbl6opa KOMMETEHLMIA AN KOMMaHUW.
o [puMepbl cMCTEMaTU3aLUM U-BbIGOpa KOMMETEHLMI B-KOPMOPATUBHBIX MOAENAX POCCUMCKMX U-3apY6EXHbIX KOMMaHWUMA.

TexHonorus pa3paboTKu MaTpuLibl KOMNETEHLMUA.

o ®GopMMpOBaHNE KOMMNETEHLMUI Ha-6a3e CTPYKTYpbl KOMMNaHWU1
e Bbl6GOp KNIHOYEBbIX KOMMNETEHUMI ANsi AOSIXHOCTHOIO YPOBHSI.
o OnpegeneHne KNOYEBbIX KOMMNETEHUNIA AN1A KaXA0N AOHKHOCTM.
o KackagmpoBaHue KOMMETEHLUNI Ha-pa3Hble YPOBHM yripaBfieHus.

MocTpoeHue cucTemMbl 06y4eHUs nepcoHana B-komnaHuu. OTaen obyyeHns— YuebHbiii LLeHTp— KoprnopaTuBHbIii yHUBepcUTeT.
AnemeHTbI cUCTEMbl 06y4eHUs NepcoHana B-KOMMaHum.

o [NoapaspeneHne no-06yyeHmnto, KopnopaTuBHbI YHUBEPCUTET, YUEOHbIV LLEHTP.
e OpraHu3aLuuoHHble pecypcbl.

o GopMannsoBaHHble NPOLECChl U-pernaMeHTUpyoLLMe JOKYMEHTbI.

e MeToponorunyeckas 6asa.

e CucTema oLleHKa KauyecTBa U-pe3yfibTaToB 06yYeHust.

dopmbl U-MeToAbl 06yYEeHHUs.

e MaccoBoe o6yyeHme.

¢ 'pynnoBoe o6yyeHune (TPEHUHTU, CEMUHAPbI).

e NHamBuAayanbHoe obyyeHne (KOyUMHr, HaCTaBHUYECTRBO).

o [ICTaHLMOHHOE 06yuyeHue (BUAEOKYPChI, BEBUHAPBI).

e YyebHble KypCbl Ha-3/IEKTPOHHbIX HOCUTENSIX.

e MacTtep-knaccbl.

¢ MeToabl akTUBHOIO 06y4eHus (Keic-o6ydeHne, MOAENNPOBaHWE, aHan3, MPOEKTUPOBaHMWE, UHTEPAKTUBHbIE MPOrpPaMMbl).

MHCTpyMeHTbI 06yyeHus.
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o Keiic-cTagu (case-study).
¢ MHdopmaTuBHas npeseHTaums.

MeToauyeckoe nnaHmpoBaHue.

o lNnaH-ceTka (KpaTKOCPOYHOE, AONTOCPOYHOE NJIaHMPOBaHUe 06yYeHVsi epcoHana).
e JTanbl opraHu3auuu obyyeHus.
o OLeHKa KayecTBa nporpaMmm o6y4eHusl.

MeHep)Kepbl n-cnewyuanucTbl no-o6y'-|eHmo.

e PbIHOK TpyAa U-KpuTepumn otéopa npodeccnoHanor B-061acT obydyeHus.

o DyHKUMOHaNbHbIE N-OMepaTUBHbIE 3afja4u CMELMANUCTOB NO-06YYEHUIO.

o [onck n-npuBneYeHmne TpeHepoB-hpuIaHcepoB.

e lowck, oLieHKa, 0T60p M-HallM KOpNopaTUBHbIX TPEHEPOB WU-CMELManUCTOB No-06y4YeHuto (0CO6eHHOCTM TPeGOBaHMI K-KBanMukaumm
U-onbITY).

o NHameuayanbHble KPI.

OpraHusaumsa HacTaBHMYECTBa KakK cnoco6 nepepgauu 3HaHUI B-KOMMaHUM.

o [loHATHe, Lenu n-3agavn.

e MeToAbl U-MHCTPYMEHTbI.

e [lporpaMmma HacTaBHU4YecCTBa.

o [lonoXeHune o-HacTaBHUYeCTBE.

e Cnoco6bl MOTMBaLMM peanusaLmm NporpaMmbl HaCTaBHUYECTBA.

e YCcnosus coTpyaHUYecTBa U-A0roBOPHbIE OTHOLLEHUA.

e MogenvpoBaHue CUCTEMbl HACTaBHUYECTBA U-NTaHNPOBaHNE MEPONPUATUIA.

Pa6oTa c-BHelUHUMMU NpoBalifepamMmmn 06yyatoLLLUX yChyr.

o PblHOK 06pa3oBaTeNibHbIX YCIyr.
o Kputepuu Bbibopa y4ebHOro 3aBefeHus.

OeHb2.
OueHka 3¢ (HeKTUBHOCTHN U-Pe3yNbTaTUBHOCTU 06yUYeHHs.
KoppekTHoe nnaHupoBaHue o6yyeHUss nepcoHana KoMnaHuu.

o OLWK6KM NNAaHMPOBaHMA 06YYEHUS U-PUCKM HEBEPHOI CTpaTErumn pasBuTUSA NepcoHana B-KOMMNaHum.
e MeToAb! BbiSABIEHNS MOTPEBHOCTU B-06yYEHUN COTPYAHUKOB B-KOMMaHUM.
e PaspaboTka rofgoBoro njaaHa obyyeHusi nepcoHana.

KnioueBble nokasaTenn apeKTUBHOCTM OpraHu3aLum o6yyeHus.

o [locTaHOBKa Lenei 0by4yeHns, GopMupoBaHue 3ajay U-MHAMBUAYaNbHbIX pe3yNibTaToB 06yyeHus yepes KntoyeBble MokasaTtenu
9 heKTUBHOCTH.
o PaspaboTka KPI onst MeHe)KepoB U-CNeLnanucToB No-06y4eHno UCX0a U3-06LLKX Liefieit CUCTEMbI 06YYeHust.

Mopaenb oLeHKU No-KOMMeTeHUUAM pe3ynbTaToB o6yqum1 COTPYAHUKOB.

o KnoyeBble KOMMNETEHLMM AN1A OLLEHKM Pe3yNibTaToB 06YYeHus.

o JINCT OLleHKM NMO-KOMMETEHLMAM.

o KpuUTEpWM OLLEHKM HOBbIX KOMMETEHLUIA.

o VIHCTPYMEHTbI U-NpUeMbI OLIeHKM pe3yNibTaToB 06y4YeHUs NMo-KOMMETEHLUSIM.

UHCTpYMeHTbI oLeHKU 3 eKTUBHOCTU 06yUeHUs.

e AnroputMm paspaboTKu: aHKET, KeNCOB, OMPOCHbIX JIMCTOB, TECTOB [/1 OLEHKWN pPe3ybTaToB 06y4eHUs.
o pMHUMNbI M-NpaBuIa LeIeBOro NPUMEHEHWS UHCTPYMEHTOB OLIEHKMU.
o KoppekTHas MHTepnpeTaLusi NONyYeHHbIX AaHHbIX.

OueHka 3¢(peKTUBHOCTN TPEHUHIOB.

e OTCpPOYeHHbIV 3P PEKT aKTUBHbIX HOPM 0byYeHuUs.
o KpuUTEpWM OLLEHKM TPEHUHTOB Ha-pPa3BUTUE KOMMYHUKATUBHBIX (MK NTt06bIX APYrX) HaBbIKOB.
o OueHKa pe3yNnbTaToB TPEHWHIOB Ha-pasBUTME yripaBieHYeCKUX HaBbIKOB.

Digital-MHCTpyMeHTbI B-06y4eHun nepcoHana.

o OpraHusauus cUCTeMbl OHNAH-06y4YeHUa NepcoHana B-opraHnsauum.
e Bbi6op UT-nnatdopm n-nposaiiiepoB ANs ob6ecnevyeHnss AUCTaHLMOHHOMO O6yYeHUs.
e Mukc oHnaitH u-opdnaitH obyyeHuss, rm6puaHbIi popmar.
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BrogxeT cucteMbl 06yueHUs nepcoHana.

e AIFOPUTM NOCTPOEHUS BrofKEeTa Ha-06yYeHe nepcoHana c-Hyns.
e CTaTbu pacxofos.

o [MnaHupoBaHuWe, pacnpefeneHne n-ocBoeHue GroaxeTa.

o PUCKM u-nyTun nx-npeaynpexaneHus.

o [naHupoBaHune, NPOrHo3MpoBaHue, pacyer.

e Cnoco6bl ONTUMM3ALMN PACXOLOB.

e /iHBecTupoBaHuWe B-pa3BUTME KOMMETEHLNA COTPYAHMKOB.

JAeHb-3.
PasBuTHue nepcoHana u-ynpaeneHue TaflaHTaMu.
PasBuTHe nepcoHana— aTan NpoABHXXeHUs B-Kapbepe.

o Llenu pas3euTuna nepcoHana. Hy>xHo-nv pasBuBaTb NepcoHan u-noyemy?

e Pa3BuTMe NepcoHana B-KOMMaHWM: NMOHATUE, LieNW, 3a4auu, MPUHLMMbI.

o Paznunune Mexzy o6y4eHUEM U-pa3BUTMEM NepcoHana.

o CoBpeMeHHble NOAXOAbI K-06YHEHUIO N-Pa3BUTUIO MepcoHana

e [MocTpoeHune aphHEKTUBHON CUCTEMbI OBYYEHNSA U-PA3BUTUS.

e Ponb pykoBoAUTENS B-pa3BUTUUN COTPYOHNKOB.

e Pa3BuTMe pyKOBOAUTENEN U-Pa3BUTUE PALOBbLIX COTPYAHUKOB-— B-4eM pPasfimyme n-4to BaxHee?
e [lnaHuMpoBaHuWe MHAWBUAYaNbHON Kapbepbl.

e Buapbl kapbepbl: Kapbepa [)XeHepanucTa u-kapbepa crneuuanucra.

e BO3MOXHbIE NYTU pa3BUTUS PYKOBOAUTENEH CPeAHEro u-BbiCLUEro 3BeHa.

e AIFOPUTM NOCTPOEHMUS KapbepHOro NyTU U-MHANBUAYANIbHOrO KapbepHOro MaaHUpOBaHUS.
e HoBble hopmMaTbl U-MHCTPYMEHTbI OBYYEHUS U-PA3BUTHUS.

o MUpOBOW N-OTEYECTBEHHbIN OMbIT: yCNeLIHble NPaKTUKMW.

e TpeHpbl T&D-B 2026 rogy: 4To 6yAeT akTyanbHoO?

Pa6oTa c-yHuKanbHbIMM CieLManucTaMm (TanaHTamu).

e Kak co3faTb onTUManbHy CUCTEMY pasBUTUSA TafaHTOB.

o KpuTepuu onpegeneHvs TanaHTIMBbIX COTPYAHUKOB.

e MaTpuua «noteHuman-— apHeKTUBHOCTb».

o Mogenu KOMMeTeHLMit YHUKabHbIX COTPYAHUKOB.

o lNnaHvpoBaHue o6y4eHus N-pa3BUTUS TanaHTIMBbIX CNEeLManmcToB.

o Kputepuu oLeHkn ahheKTUBHOCTH NPOrpaMM pa3BUTUSA TalaHTOB KOMMNaHUM.

MoTuBaLMA COTPYAHUKOB Ha-Ppa3BUTHE: MaTepuasbHble n-HeMaTepuasnbHblie MeToAbl.

o Camoo6yuatoLasicsi opraHu3auus u-ynpasneHve 3HaHUAMU-— MU UM peanbHOCTb?
o KopropaTuBHas KynbTypa, CNoco6CTBYOLas U-NPEnsTCTBYIOLLAs NpoLieccy pasBuTuUs.
o KOHMNUKTbI M-UX-yperynmpoBaHue.

¢ B3auMofelCcTBME B-KOJJIEKTUBE.

AeHb4.

CoszpaHue UTI04roTOBKa KapoBOro pesepea.

dopmupoBaHue cucTembl paboTbl C-KaApPOBbIM pe3epBOM B-COOTBETCTBUM C-LieNIsIMU, KOPNOPaTMBHOW KyNbTypoit, cneuuduko
AeATesIbHOCTU KOMMaHUK.

e 3ayeM HyXeH KaapoBbIi peseps? Koro Tyaa BKIOYMTL U-Nodemy? Pasnuune mexay obyvyeHnem, pasButmeM COTPyAHMKOB U-KaipOBbIM
pesepBoM.

e KagpoBblii pesepB-— 3T0 NMPOEKT Uan npouecc?

o CospaHve KagpoBoro pesepBa 6e3 6ro)keTa-— 370 peanbHOCTb.

o Bbi6Op COTPYAHNKOB B-KafpOBbIi pe3eps.

o Kputepuu Bbibopa B-peseps.

o Pasnuune mexzay HaCTaBHUYECTBOM, 06YYEHNEM, Pa3BUTMEM, KOYYUHTOM N-MEHTOPUHIOM.

e KTO MOXeT cTaTb HacTaBHMKOM? TpeboBaHMsA K-NPOdeCcCnoHanbHbIM U-IMYHOCTHBIM KayecTBaM HacTaBHUKa.

e PacnpepeneHue oTBETCTBEHHOCTU 3a-pasBuTHe COTPYAHMKA Mexy HaCTaBHUKOM, ero pyKosoauTenem, pesepsucTomM n-kagposom
CNY>X6OW.

o GopmupoBaHue nNnaHa paboTbl C-KafpoBbIM PE3EPBOM: MPOrpamMMbl 06ydeHus n-pa3snuTus. OnpefeneHne HeO6XoAMMbIX PeCypcoB AJiA
peanusauuu NnporpamMm pasBuTUs.

o NamepeHune apdeKTUBHOCTM paboTbl BCEX YHACTHUKOB NpoLecca N-0TYETHOCTb.

TexHonoruu pa3suTus nepcoHana.
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o IHCTPYMEHTbI pasBuTKS, BbIGOP ONTUMasbHbIX.

e KoMneTeHUMN U-Mofenu-— Kak COCTaBUTb U-NPUMEHATb A151 06yYeHUs U-pas3BuTHA?

o MeToanKM 06y4YeHUs U-nepefayn onbiTa: rpynnoBble U-MHAMBUAYaNbHbIE: AEMOHCTPAaLMS, UHCTPYKLWM, 3afjaHUs, KeNCbl, MPOEKTbI.
o GopMupoBaHUe MHAMBUAYaNbHbIX NiaHoB pa3suTus (UMP) ans pa3Hbix KaTeropui nepcoHana.

o Kak cocTaButb u-peanusoBatb UMP?

o [1naHupoBaHue pasBuBaroLmnX gencTeuin. Katanor passmarolmnx 4eNCTBUN.

o OueHKa nporpecca-— Kak Mbl-y3HaeM, 4To f06MUCH 3anaHMPOBaHHbIX pe3ysibTaToB B-pasBuUTUM?

o KoHTpoOnb npouecca pasBuTus.

o TUNWUYHbIE OLLMGKU N-«NOABOAHbIE KAMHW» NPOrpaMM KagpoBOro pesepsa.

[lpenogaBaTenu

OPJIOBA HaTtanus JleoHnpoBHa

CepTudurumMpoBaHHbIA TPeHep U hacunmMTaTop, KapbepPHbIV KOYY, 3KCNepT B 06/1aCTH OLLEHKM, 06yYeHUs U pa3BUTUS nepcoHana c 20-
JIETHUM ONbITOM.

O6pa3oBaHMe U onbIT paboThbl:

OkoHunna MI'Y nm. M.B.JlomoHocoBa ¢ oTanunem. OnbIT paboTbl B MeXAYHAPOLHOW TPEHUHIOBOM KOMMNaHWK, UMeeT cepTUdMKaL Mo
TpeHepa, pacunuTaTopa 1 Koy4ya, 3aHMMaeTCsi pa3BUTUEM NTUAEPCKUX KOMMNETEHUUI pyKkoBoauTenei 6onblue 10 neT. OnbIT pa6oTbl B
KayecTBe PykoBoauTenst KOpnopaTMBHOIO YHUBEPCUTETA KaK B POCCUMCKMX, Tak U MEXAYHApPOAHbIX KOMMNaHusAX. Beget npoekTbl,
CBfI3aHHbIE C OL|EHKOW, 06y4yeHneM 1 pa3BUTUEM MepCoHana Kak NpurnalleHHbl akcnepT. ABAseTcs aBTOPOM nporpaMmm «HaebIku
3P HEKTUBHOIO pyKoBOAUTENS», «MeHeaKep No 06y4YeHWIO U pa3BUTUIO NepcoHanar, «<HaBblkM KOMMYHUKaLWUA 1 SMOLMOHaNbHbIN
MHTeNNeKT», «<KapbepHble guanorun».

Cdepa npoeccMoHanbHbIX MHTEPECOB U KOMMETEHLMIA:

Pa3BUTWe TanaHTOB, pa3BUTHE NMULEPCKUX KOMMETEHLMI, KapbePHOE KOHCYIbTUPOBaHUe, KapbepHblii KOYUYWHT, pa3paboTka u
npuMeHeHne Mogeny KomneTeHuui, employee journey map, umuobposas TpaHchopmaums HR-npoweccos.

PeanusoBaHHble NPOEKTbI:

B kauecTBe TpeHepa U KOHCY/IbTaHTa peann3oBana NpoekTbl MO OLeHKe, 06Y4YeHWIO 1 pa3BUTUIO NMepcoHana Afsi POCCUMCKUX U
MexayHapogHblx FMCG komnanuii, fashion-ungyctpum, bapmaleBTUKY, KOCMETUYECKOW NpoayKumm, puteina.Becero nopsigka 60
KomnaHun B Poccum n CHI.

BEOLPOBA Onbra ApTypoBHa

KaHaunpaTt aKoHOMMYeckux Hayk, MBA, SPHRi. KOHCYynbTaHT-NMpaKTUK MO yNpaBieHWIO YeNI0BEYECKMMU pecypcamu, onbIT paboTbl
[VnpeKkTopoM no nepcoHany u opraHU3auMoOHHOMY PasBUTMIO B POCCUINCKUX M 3apyBexHbIX KoMnaHusix - 6onee 20 ner.
Cdepa npoceccuoHanbHbIX KOMMETEeHLMIA:

e AyauT nepcoHana v cTpaTerus.

o CucTeMbl BO3HArpaxaeHus u NbroT: rpeianHr, npemuposaHune no KPI.

o ONTMMK3ALMA U NNAHUPOBAHWE YNCIIEHHOCTHN, HOPMUPOBaHWe Tpyaa.

e OpraHu3auuoHHble CTPYKTYPbl 1 6U3HeC-NpoLecchl.

o OueHka athheKkTMBHOCTM paboTbl NepcoHana, paspaboTka CUCTEMbI LieNield U NokasaTenen.
e OKOHOMWKa 1 HopMupoBaHue TpyAa. MNoBblLLeHe NPOU3BOANTENBHOCTU TPyAa.

e O6yyeHue 1 pa3BUTHE NepcoHana.

O6pa3oBaHue:
2004 - Thunderbird — The Garvin School of International Management (USA), CBSD, MockBa.-

1999 - 2001 — Bbiclias KoMMepyeckas Lwkona npu MuHakoHompassutusi PO coemecTHo c International European Management Institute
(France) - MarucTp fenoBoro aaMuHucTpupoBaHusi (MBA).

1980-1985 — KoMu — [ocyfapcTBeHHbIit neaarorndeckunit UHCTUTYT. (MpenogaBaTtenb aHrIMACKOTO U HEMELIKOTO I3bIKOB).
Ceptudukaums SPHRi — Senior HR Manager International —B HR Certification Institute (USA).

CepTudukaumna MODAPTS (MukpoaneMeHTHOe HOpMUpoBaHue Tpyza), USA.
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OvccepTaumu Ha Temy «ONTMMU3auuWs onnaTtbl TPyAa NyTEM NOCTPOEHUSI CUCTEMbI FPERA0BY.

«Maximizing Human Capital» - «<CTpaTernyeckoe ynpaeneHue nepcoHanom» B Thunderbird — The Garvin School of International
Management (USA), CBSD.-

OnbIT paboTbl:

OAOQ «3dbdopTen» (TenekoMMyHUKaLUK), AUPEKTOP MO NepPCoHasy v opraHM3aLuoHHOMY PasBUTUIO FPYMMbl KOMMaHMIA.
3A0 «luBoBapHs MockBa-3dec» (Typuus, NpoU3BOACTBO HANMUTKOB), AMPEKTOP Mo NepcoHasny MoCcKoBCKOro 3aBoja.
3A0 «KOMKOP-TB» (6peHg AKALIO, TenekoMMyHMKaLuKW), AUPEKTOP Mo NepcoHany

Ipynna «Jladapx» (OpaHums, NponseoAcTBO LeMeHTa), OAO «BOCKpeCeHCK LLleMEeHT» , AMPEKTOP MO YpPaB/IEHNIO MEPCOHANOM,
pernoHanbHbIn MeHeXep Mo yrnpasieHNo NepcoHanom ynpassiowen KoOMnaHun.

MpoeKTbl ANA K/IMEHTOB - POCCUIACKUX U 3apy6eXXHbIX KOMMaHWiA: NpoeKTbl TpaHchopMaLuii, pa3paboTka U BHEAPEHUe CUCTEM onnaThbl,
npemupoBaHus, paspaboTka KPI, rpeinfioB, nporpaMmbl KafpoBOro pe3epsa, pa3BUTUS U MEHTOPUHIA PYKOBOAUTENEN, KOYUUHT.

My6nukauum:

ABTOpP MHOTOUMCIIEHHbIX cTaTel B npod@unbHbix CMU: «Harward Business Review», «®op6c», «<BegoMocTu», [IMpeKTop No nepcoHany»,
«CnpaBOYHMK MO yNpaB/IeHUIO NEPCOHANoM» 1 ap.

CTtpaHuua: 6 13 6



