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EI-O,EI,)KeTI/IpOBaHI/Ie, yrnpasineHne YNCciaeHHOCTbo U onTuMmM3aunad

pacxoanoB Ha nepcoHarl

B pamMkax Kypca paccMaTp1BatoTCsl BOMPOCHI M/1IaHUPOBaHWUs 3aTpaT Ha NepcoHan, CTaTbM pacXof4oB M CNOCO6bl ONTUMMU3aunm
nsgepxek. CnywaTenu ysHaroT, Kak paspabaTbiBaTb HR-6104eT, Kak aHanu3npoBaTb U 060CHOBbIBaTb PacXoAbl, Kakue BapuaHTbl
onTuMu3saumm HR-6t01)KeTa UCMONb3YHTCSA CEroAHs, Kak cCornacoBaTh M 3alMTUTb GIOKET Ha NepcoHan nepeg pykoBoACTBOM,
Kakne aBTOMaTU3MPOBaHHbIE NPOrpaMMbl MOXHO UCMONb30BaThb.

[ata npoBegenus: 1 -4 ceHTabpna 2026 ¢ 10:00 go 17:30
ApTtukyn: ClN13778

Bup, 06yuenus: Kypc noBbilLeHus KBanmdukaumm
dopmat obyyeHun: OHnaitH-TpaHCAALUMA

Cpok obyueHus: 4 fHsl

MpoponxutenbHocTb 06yyYeHus: 32uyaca

CtoumocTb yyacTtus: 59 800 py6.

[ns y4acTHUKOB NPeyCMOTPEHO:

MeToanueckun matepunan.

[loKyMeHT no okoH4YaHuu o6y4eHmns: o ntoram obyyeHns cnyliaTenu, yCnewHo NpoLefLline UTOroByto aTTecTaluio nNo nporpamMmme
06y4eHus, NoslyyatoT Y JOCTOBEPEHME O MOBbILWEHUU KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULEH3UEN Ha NpaBo
BefleHVsi 06pa3oBaTeNibHON AesTeNbHOCTY, BbliaHHO [enapTaMeHToOM 06pa3oBaHusi U Hayku ropoga MockBbl).

CtpaHuua: 113 3


mailto:seminar@finkont.ru
http://tst4.finkont.ru

Ina Koro npegHasHayeH

[OvpekTopoB no nepcoHany, pyKOBO,D,I/ITeJ'Ieﬁ oTAena nepcoHana, HavyaJlbHMKOB OTAEeJI0B KaapoB, MOTUBaUMKN Tpyda U 38p660TH0171 nnarbl
N MeHeXXepoB Mo nepcoHany, MeHeXXepos oTAaeN1la NiaHUupoBaHUA U 6PO£I,)KeTVIpOBaHMF|.

PesynbraT 06y4yeHus

B pe3ynbTaTe 06yyeHus cnywaTenu:

e OCBOSIT TEOPUIO U MPAKTUKY 6HOAKETUPOBAHUA 3aTpaT Ha NepcoHan.

e OBNagetoT UHCTPYMEHTaAMM NNaHUPOBAHWSA YNCIIEHHOCTY NepcoHana.

e HayuyaTcsi onTUMU3NPOBaTb YUCIIEHHOCTb, JOMMKHOCTHOM COCTaB U pacxXoAbl Ha NepcoHarn.

e OCBOSAIT NpakKTUYECKME NHCTPYMEHTbI MNaHUPOBaHUS U 060CHOBaHUA PacXof0B Ha NepcoHar.
e HayuyaTcs aHanM3npoBaTb U KOHTPOMPOBaTh UCToNHeHUe HR-6toaxeTa B KOMNaHUM.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHoM opmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMaHuK).

[TlporpamMmma oby4yeHus

BrogxeTupoBaHue: o6Lme NOHATUA U NPUHLUMIbI.

MocnepoBaTeNbHOCTb NOAFOTOBKM BrOKeTa.

MeToANKMN U NOAXOA bl GHOIKETUPOBAHUS.

MnaHWpoBaHWe YNCIEHHOCTH NepcoHana Kak MHCTPYMEHT GHOA)KETUPOBaHUS.
MeTofbl pacyeTa YUCNIEHHOCTN Pa6OTHUKOB.

OnNTUMM3aUMa YUCNEHHOCTU U AOSIHKHOCTHOFO COCTaBa NoApasfeneHunin B NpakTUKe 6H0aXeTUPOBAHUS.
TexHonorvs 610 aXeTMpoBaHNa 3aTpaT Ha nepcoHarn.

Buabl HR-6topkeToB, npouecc octaBneHus HR-6rogxeTa.

HR-aHanuTuka: aHanMs u NPOrHO3 pacxofoB Ha NepCoHar.

BropxeTuposaHue doHaa onnaTbl Tpyaa.

dopMupoBaHue 6oaKeTa Ha 0byYeHUe U pa3BUTKE NepcoHana.
dopmupoBaHue 6rogyKeTa 3aTpaT Ha NoA60p M ajanTaluio nepcoHana.
BropykeTnpoBaHue 3aTpaT Ha OpraHn3aunoHHOe pasBuTue.

BrofykeT pacxooB Ha KopnopaTUBHbIE MEPOMNPUATUS.

TexHonorms 060CHOBaHMWSA U Npe3eHTaLnmn 6roayKeTa pacxooB Ha NepcoHan.
WcnonHeHue u aHanua HR-6roaxeTa.

MeTozbl ynpaBneHuna 3atpataMn Ha nepcoHan.

[lpenogaBaTenu

JTYKABEHKO Anna AnekcaHapoBHa

MpaKTUKYIOLLMIA KOHCY/IbTaHT B 06/1aCTV OpraHWM3aLoHHOr0 pa3BUTUSA U ypaBleHWUsl NepcoHanoMm, ANPeKTop KOHCANTUHIOBOW
PEKPYTUHroBOM KoMnaHuu (r. CaHkT-TeTep6ypr). OnbIT Ha NO3ULUM 3aMECTUTENSA reHepanbHOro AvpekTopa u HRD B KOMNaHUaAX
cpefHero u KpynHoro 6usHeca - 6onee 15 ner.

CtpaHuua: 2 M3 3


http://www.fcaudit.ru/training/teachers/lukavenko-alla-aleksandrovna/

HUKUTUHA UpnHa AnekcaHppoBHa

[LOKTOp 3KOHOMMYECKMX HayK, Npodeccop Kadeapbl MUPOBO 3KOHOMUKM U MeHeXXMeHTa MexayHapoaHOro 6aHKOBCKOIo MHCTUTYTA,
3KCMEepPT-KOHCYNIbTaHT B cdepe ynpasrieHus NepcoHanioM, 9KOHOMUKe NepcoHana, KagpoBbiX TEXHOMOMUMA.

CtpaHuua: 313 3


http://www.fcaudit.ru/training/teachers/nikitina-irina-aleksandrovna/

