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EI-O,EI,)KeTI/IpOBaHI/Ie, yrnpasineHne YNCciaeHHOCTbo U onTuMmM3aunad
pacxoanoB Ha nepcoHarl

B pamMkax Kypca paccMaTp1BatoTCsl BOMPOCHI M/1IaHUPOBaHWUs 3aTpaT Ha NepcoHan, CTaTbM pacXof4oB M CNOCO6bl ONTUMMU3aunm
nsgepxek. CnywaTenu ysHaroT, Kak paspabaTbiBaTb HR-6104eT, Kak aHanu3npoBaTb U 060CHOBbIBaTb PacXoAbl, Kakue BapuaHTbl
onTuMu3saumm HR-6t01)KeTa UCMONb3YHTCSA CEroAHs, Kak cCornacoBaTh M 3alMTUTb GIOKET Ha NepcoHan nepeg pykoBoACTBOM,
Kakne aBTOMaTU3MPOBaHHbIE NPOrpaMMbl MOXHO UCMONb30BaThb.

[ata npoBegenus: 24 -27 Hosi6ps 2026 ¢ 10:00 go 17:30
ApTtukyn: ClM13779

Bup, 06yuenus: Kypc noBbilLeHus KBanmdukaumm
dopmart obyyeHus: [IHeBHOWM

Cpok obyueHus: 4 fHsl

MpoponxutenbHocTb 06yyYeHus: 32uyaca

MecTo npoBefeHus: . CaHkT-MeTepbypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jvra (3 ovepenb), 4 aTax, Us nudTa
Hanpaso. CTaHLMn MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOIMMUYECKUIA MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yyacTus: 59 800 py6.
[ns y4acTHUKOB NpefyCcMOTPEHO:

MeToanueckuin matepuan, kode-nayabl.

[lOKYMEHT 1o OKOH4YaHuM 06ydeHus: o nToram obydeHus ciyLaTeny, yCrnelwHo npoLlejLime UTOroByto aTTecTaluto No nporpaMme
06yyeHus, Mosly4atoT Y 40CTOBepeHME 0 NOBbIWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NULIEH3NEN Ha NpaBo
BefleHusi o6pa3oBaTesibHOM AesTeNIbHOCTH, BblAaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

[VpeKTopoB No nepcoHarny, pykoBoauTenei oTaena nepcoHasna, Ha4aabHUKOB OTAENOB KaipoB, MOTMBaLUK TpyAa 1 3apaboTHOM nnaTbl
1 MeHe[>KepOB M0 NepcoHasny, MeHeXepoB oTAes1a MNNaHUPOBaHWSA 1 GIOAXKETUPOBAHUS.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yuyeHus cnyliaTenu:

o OCBOSAT TEOPMIO U NPAKTUKY BHOAKETUPOBAHMSA 3aTpaT Ha NepcoHarn.

e OBNaAeroT MHCTPYMEHTaMV NJTaHUPOBAHUA YNCTIEHHOCTU NepcoHana.

e HayuaTcsi onTMMU3NPOBaTb YNCIIEHHOCTb, AOHKHOCTHOM COCTaB U pacxofbl Ha NepcoHan.

e OCBOAT NpaKTUYECKMNE MHCTPYMEHTbI NIAHUPOBaHUS M 06O0CHOBaHMS PacXOA0B Ha NepcoHarn.

CtpaHuua: 1us 2
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e HayyaTcsi aHanM3npoBaTb U KOHTPONMPOBATb UCTONHeHe HR-6rokeTa B KOMNaHUu.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMaHuK).

[TporpamMmma oby4yeHus

BrofykeTupoBaHue: o6LiMe NOHATUS U NPUHUMNGI.

MocnepnoBaTeNbHOCTb NOAFOTOBKM BrOXKeTa.

MeToANnKMN 1 Noaxoabl 60AKETUPOBAHUSA.

MnaHWpoBaHWe YNCNIEHHOCTH NepcoHana Kak MHCTPYMEHT GHO)KETUPOBaHUS.
MeToAbl pacyeTa YNCNEHHOCTU Pa6OTHUKOB.

ONTMMM3aLMs YUCNEHHOCTU U JOMHKHOCTHOIO COCTaBa NoApa3AeneHnii B pakTUKe GIOAKETUPOBaHUS.
TexHonorvs 61 aXeTMpoBaHNa 3aTpaT Ha NepcoHarn.

Buabl HR-6t04xeToB, npouecc octaBneHns HR-6romxeTa.

HR-aHanuTuka: aHanM3 U NPOrHO3 pacxofoB Ha NepCcoHar.

BrogxeTupoBaHue hoHaa onnaTbl Tpyaa.

dopMupoBaHue 6ofKeTa Ha 06yYeHne U pa3BUTHE NepcoHana.
dopmupoBaHue 6rogyKeTa 3aTpaT Ha NoA60op M afanTaluio NepcoHana.
BropkeTnpoBaHue 3aTpaT Ha OpraHn3aunoHHOe pasBuTHe.

BrogykeT pacxooB Ha KoprnopaTUBHblE MEPOMNPUATUS.

TexHonorms 060CHOBaHMWS U Npe3eHTaLumn 61 ayKeTa pacxooB Ha NepcoHan.
WcnonHeHue u aHanna HR-6roaxeTa.

MeToabl yripaBrieHMsa 3aTpaTtaMu Ha nepcoHarn.

[lpenogaBaTenu

JIYKABEHKO Anna AnekcaHgpoBHa

MpaKTUKYIOLLMIA KOHCYIbTaHT B 06/1aCTV OpPraHM3aLoHHOro pa3BUTUA U yripaBieHUsa NepcoHanoMm, ANPEKTOp KOHCaNTUHIOBOW
peKpyTUHroBoit KoMnaHuu (r. CaHkT-MeTep6ypr). OnbIT Ha NO3ULMK 3aMECTUTENS FreHepanbHOro aupekTopa v HRD B KOMMaHusxX

cpefiHero u KpynHoro 6usHeca - 6onee 15 ner.

HUKUTUHA WpuHa AnekcaHfpoBHa

JloKTOp 9KOHOMMYECKMX HayK, Npodeccop Kaheapbl MUPOBOW 3KOHOMUKM U MeHeXMeHTa MexayHapoaHOro 6aHKOBCKOIo MHCTUTYTA,

OKCMNEePT-KOHCYNbTAHT B c¢)epe ynpaesneHua nepcoHasnoMm, 3KOHOMUKKE nepcoHana, KagpoBbiX TEXHONOMUMN.

CTtpaHuua: 2 us 2
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