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HayanbHUK Lexa/npon3BonCcTBEHHOro yyactka. TexHOo10rmu
pe3ysibTaTUBHOIO yrnpaB/lIeHUNSA L,exXoM

HavanbHUK Lexa ABAseTcs KoYeBoin GUrypoit u pyKoBoaUTeNeM OCHOBHOW NPOVU3BOACTBEHHONM eauHULEN 3aBoga. OT ypoBHSA
npoteccuoHannsMa HayanbHUKa Liexa, 0co6eHHO B cthepe opraHusaLum NpoM3BoACTBa, 3aBUCUT UTOrOBbI peaynbTaT paboThbl
Liexa 1 Bcero npeanpuaTus B Lenom. Bknag HavyanbHWKOB LIEXOB B OpraHuU3aLuio NpoM3BOACTBa HeNb3s NepeoLeHnTb. OH
CyLLeCTBEHHO BO3pacTaeT, KorAa HavyabHUK Liexa BnageeT nyylunMm MUpOBbIMU NpakTMKamMu B cdhepe opraHusaLmm
NpOM3BOACTBA.

Data npoeegenusn: 21 - 24 pekabpsa 2026 ¢ 10:00 go 17:30
ApTtukyn: MC27059

Bup ob6yueHus: Kypc noBblilleHusi kBanudukaumm

®dopmart obyueHus: OHNaiH-TpaHCAAUMS

Cpok obyueHus: 4 fHA

MpopomkuTenbHocTb obyyeHus: 324aca

CtoumocTb yyacTtusi: 66 500 py6.

JAns y4acTHUKOB NpelyCMOTPEHO:

MeToanYeckmii MmaTepuan.

[lOKyMeHT no oKOHYaHuM o6yyeHus: Mo nToram obydyeHus cryliaTenu, yCrnewHo npoLleaLine UTOroByo aTTeCTaLUIo Mo NporpaMme
06y4eHus, MolyyatoT Y [OCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BeJleHUsi 06pa30oBaTesibHOM AesiTeNIbHOCTY, BblaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MockBbl).

Ilns Koro npegHasHayeH

PykoBoauTeNei BbICLLErO U CPeHEro 3BeHa NPON3BO/ICTBEHHbIX KOMMaHWUN, HayallbHUKOB LIEXOB U MPOU3BOACTBEHHbIX yYaCTKOB,
HayasIbHUKOB CMEeH, CMEHHbIX U CTapLUUX MacTepoB, AO/MKHOCTHbIX JNL, BKIHOYEHHbIX B KafipOBbIil pe3eps Ha AOKHOCTb HavyanbHUKa
uexa.

Oco6eHHOCTH NporpaMmmsil

MporpaMma HOCUT NPaKTUYECKMUIA XapaKTep M BbICTPOEHA BOKPYT peasibHbIX 3afa4 PyKOBOAMTENSA NPOM3BOACTBA: BbINOSHEHWUE NNaHa,
NOBbILLEHWE NMPON3BOANTENIBHOCTH, yNpaB/ieHNe OnepaLyoHHON feATeNbHOCTbIO, pa3BUTNE NepcoHana v npefoTBpaLleHne OLnGOK,
KOTOpble NPUBOASAT K MOTEPSIM, KOHDMKTaM U HapyLLeHNsIM TPYyJ0BOro 3aKOHOAaTeNbCTBa.

Y4acTHMKWN OCBOAT COBPEMEHHbIe METO/ bl OpraHn3aLMmn NPoM3BOACTBA, NOBbLILEHUS Pe3ynbTaTUBHOCTM PaboTbl PyKOBOAUTENS U
BOBJIEYEHHOCTU NepcoHana. Hayyarca onTuMnanpoBaTh NiaHMpOBaHWe, KOHTPOJIb, MaTepuasibHble MOTOKM, NOBbIWATb
NPOV3BOANUTENBHOCTb M CHUXKATb U3AePXKKN. OcBoAT NpakTuku JIMH, HopMupoBaHue TpyAa, CUCTEMbI OMNJiaThl, ynpaBieHue
KOHMNUKTaMK 1 KOMaHLOoi. Bce MHCTPYMEHTbI COMPOBOXAAOTCA NPaKTUKyMaMU U KecaMu, YTO No3BOAET NPUMEHATb UX cpasy nocne
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06yyeHust.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yuyeHus cnyliaTenu:

OcBOSIT TPE6OBaHMS, KOTOPbIM AO/MKHO OTBEYaTb NPOU3BOACTBO MUPOBOIO YPOBHS.

e Y3HalOT HOBble TEHAEHLMUN Pa3BUTUA NPON3BOACTBA.

MonyyaT nHdbopmauuio Ana GopMUMpoBaHUA HaBbIKOB MOBbILIEHUS Pe3y/IbTaTUBHOCTH paboTbl HaYabHMKa

Liexa/npou3BoACTBEHHOMO yyacTKa.

¢ [l03HaKOMSATCHA C COBPEMEHHBIMU METOAMKAMM NOCTPOeHNs 3G (HEKTUBHON NPON3BOACTBEHHON CMCTEMbI U Hay4aTCcs UX

NPUMEHATb Ha NpaKTuKe.

MonyyaTt HaBblKW MO NyYLLEe opraHu3aLuum n BoBevyeHns paboTbl pabounx, bpuragmpos, MacTepoB npu nepexoae Ha JINH-

TEXHONOrMMN 6epeXXIMBOro MPOU3BOACTBA.

o [103HAKOMSATCH C MOAENAMM NOYYEHUS MaKCUMasibHbIX U 3HEKTUBHbBIX pe3y/ibTaToB OT paboynx, MacTepoB, Ha4yalbHUKOB
y4acTKOB.

¢ Y3HaloT, Kak ONTMMM3NpoBaTh NJ1IaHMPOBaHWe, OPraHN3aLMIo U KOHTPOJIb PaboT B Liexe, MPOM3BOACTBEHHOM yyacTKe.

e Kak onTumMunanpoBaTb MaTepuasibHble NOTOKWU Ha MPON3BOACTBE.

e Kak NnoBbICUTb NPON3BOANUTENIbHOCTb MPON3BOCTBEHHbIX YHaCTKOB.

o Kak pobuUTbCA MaKCUMaJsibHbIX MPOM3BOACTBEHHbIX MOKasaTenei Npyu MUMHUManbHbIX U3AEePXKKax.

Kak ctTuMynupoBaTtb Npons3BOACTBEHHbIN NepcoHarn.

BbISICHAT npoLiecc opraHnsaLum pUTMUYHOCTM NPOM3BOACTBA, MN1aHMPOBAHWUA 3arpy3kn U KOHTPOJIb UCMOSb30BaHNSA

o6opyA0oBaHUS, OpraHM3aLum NIaHoBbIX PEMOHTOB.

Y3HaloT aKTyasibHble NPo6neMbl HOPMUPOBaHWS TpyLa U pacyeTa HOPM BbIpaboTKM.

e Bbi6op onTUManbHOW CMCTEMbI Onnatbl TpyAa.

PaccmoTpsT npo6nembl KOHGANKTHBIX CUTyaLMUii B KONIEKTUBE: MyTb OT BPaXAbl K COTPYAHNYECTBY M B3aMMOMOHUMaHWIO, POJib

pykosoauTens n HecopmasnbHbIX TUAEPOB.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMaHuu).

[TporpamMmma oby4yeHus

lMpouseBoacTBEHHaa cucTema uexa.

o COBpEMEHHOE NMOHATHE NPOU3BOLCTBEHHOW CUCTEMDI.

o KoHeuHble Lenv NpousBoACTBEHHON CUCTEMbI LieXa.

o OyHAAMEHT NPOU3BOACTBEHHON CUCTEMBI.

o MMpUHLMMbI U 3N1eMEeHTbI MPOU3BOACTBEHHOM CUCTEMDI.

o HoBoe npegHasHayeHue, ponb paboynx U MacTepoB B MPOU3BOACTBEHHOW CUCTEME.

MpakTukym: «MpumeHeHne TpeyronbHnka 3G deKTUBHOCTM NPON3BOACTBA AJ1A ONTUMM3aLMW ONepaLMoOHHON AeATENbHOCTM Liexay.
HauanbHuk Lexa — knoyeBas (purypa npon3sBoACTBEHHOIO NPeANpUATUSA.

o OxxnpaaHus reHepanbHOro AMpekTopa oT paboTbl HavanbHKKa Lexa.

o HavanbHuK Lexa — nuaep, MHXeHep, MPon3BOACTBEHHbIN MeHeKep.

e [aBHOE NpeaHasHayeHne HavyasibHUKa Liexa COBPEMEHHOro 3aBOAa.

e Llenn HavanbHMKa Lexa.

e 7 MUCCUIA, 7 BEKTOPOB, 7 rNaBHbIX HarnpaBfieHnii paboTbl HaYasibHUKa Liexa.
o OyHKUMOHaN HavyanbHMKa Lexa.

e HoBas hyHKLMA HaYaNlbHUKa Liexa B ynpaB/ieHUN LIeXOM.

o Ponu, kBanudwukaumsa, KPl HayanbHuka Lexa.

¢ JInyHasn BnacTb HavasibHMKa Liexa, yCUSIeHUN CUCTEMbI JIMYHOW BNIacTy.

MpakTUKyM: «IHCTPYMEHTbI yrpaBieHus HayanbHUKa Lexa.
YnpaBneHue LLleXoM KaK OCHOBHOW CTPYKTYpPHOi eAuHuULIel 3aBoAa.

e CucTema onepaTMBHOrO yrnpaBieHUss U3 MecTa Co3faHus LleHHoCTn — SFM.
e KnoueBble nokasartenv paboThbl Liexa.
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¢ YnpaeneHue eBxogamu (5M) u Bbixogamu (QDC) Liexa, NpoN3BOACTBEHHbIN NPOLIECC KaK MEXaHU3M NpeobpasoBaHusi BXO40B B BbIXOAbI.
e B3aumogeiicTBue Liexa ¢ 06LLe3aBOACKUMU CyXKbaMu U oTAenamu.

MpakTukym: «PaspaboTka MoJesin opraHn3aLmm NpomM3BoACTBa B LIEXEY.
AKTUBHOCTH (AeiCcTBUA) HAYaNIbHUKA LieXa, HanpaBieHHble Ha UCNOJIHEHUE MAHOBbIX 3af,aHUN.

o CTpaTernyeckue akTUBHOCTU HayanbHMKa Liexa.

e CMeHHble (onepaTuBHbIE) aKTUBHOCTU HavyanbHMKa Liexa.

o AKTUBHOCTY Mo daKTy.

o lNepuoamnueckmne akTUBHOCTY.

e AKTMBHOCTU MO BEKTOPaM paboTbl.

o 06x04 uexa: Lenu, MeToAbl, pesysibTaTbl.

o CoBeLllaHuWe y HavyaNbHKKa Lexa — o6pasel; 3 heKTUBHbIX OpraHU3aLMOHHbIX TEXHOJOTWiA.

MpakTukym: «PaspaboTka paboyeit KapTbl — CMEHHbIE aKTUBHOCTM HavyasibHMKa Liexan.
Pa6oTa c nloabMu Ha COBpeMeHHOM 3aBoje.

o HoBble Tpe6oBaHWs K MPOM3BOACTBEHHOMY NepcoHany.

e OT/IMUME COBPEMEHHON MOTUBALIMK OT KIlacCUYECKOW MOAENH.

e MoTuBaLMoHHasn cpeaa uexa. Kak noBbICUTb YyBCTBO OTBETCTBEHHOCTM paboumnx 3a pesynibTaTbl CBOei paboTbl. PopMupoBaHme
YAOBNETBOPEHHOCTMN TPYAOM U NOSNIBHOCTM PAaBOTHUKOB Liexa.

o MexaHn3M hopMUPOBaHUS BOBIEYEHHOCTM paboyero B pa3BuTHe Liexa.

o O6yyeHue 1 NoBblLeHWe KBanuduKaumMm NpoM3BoACTBEHHOMO NepcoHana.

e YeMy 1 KaK yyaT paboumx 1 pyKoBOAUTENEN Ha NPeANpUATUAX MUPOBbBIX UAEPaX.

npaKTVIKyMZ «BblisiBNneHue u nukeuaaumsa AeMoTUBaTOpPOB».
Pa6oTa HayanbHMKA Liexa No ONTUMHU3aLUmn npou3BoACTBa U NOBbILLEHUIO MPOU3BOAUTENIbHOCTMU.

o CoBpeMeHHble MeToAbl ONTUMM3aLIMU NPOM3BOACTBA M MNOBbILLIEHUSI TPOU3BOAUTENBHOCTY.
e Bbi6op Hanbonee NoAXOAALLMX METOLOB.

IpynnoBas aucckycusi: <O6MeH ycrelHbIMWU MOLENSIMU YNPaBAEHUS U NYYLLIMMM NPaKTUKaMU B OpraHu3aLum NpomM3BoACTBa B LiEXe».
BuaeoakcKypeus Ha COBPEMEHHbIN 3aBOA.

WUToroBbiil npakTUKYM: «[11aH pa3BUTUSi NPOM3BOACTBA B Liexe 6e3 A0NONHUTENIbHbIX UHBECTULUMN».

MarepuanbHas MOTUBaLUSA: KNloyeBble NoKa3aTenu 3¢$HeKTUBHOCTU B cCUCTEMe NPeMUpOBaHus.

dyHKUMM 1 3aAa4M yNpaBneHUa, HavabHUKA Liexa, Haya/lbHUKa NPOU3BOACTBEHHOrO yYacTKa.

¢ Llnkn ynpaBneHus. KapTa ynpaBneH4YeCckux 4encTBUN.

o [NocnepoBaTtenbHble 3afayum ynpasneHua:

e aHanu3 1 NaHMpoBaHue,

e MOCTaHOBKA 3ajay 1 opraHvM3aunsi UCMOJIHEHMS,

e MOTMBAaLMA NepcoHana; Teopmsa MoTusauum epunkoBa,

e KOHTPOSb - GOpPMbI U MeTOAbI.

e [loCTOAAHHbIE 3afa4m ynpaBneHLa:

e of6op, agantauus, obydeHne 1 yaepxxaHue LieHHbIX Kagpos,

* KOMMYHMKaLMS.

e [NocTaHOBKa 3afay M ynpaBfieHue UCNOSTHEHNEM.

e YnpaBfieH4yecKass KOMMYHUKaLMS.

e HemaTepuanbHasa MOTMBaLMSA - METOAbI YIpaBAEHYECKOro BO3AENCTBUA B 3aBUCUMOCTU OT BHYTPEHHEN MOTMBaLMUM COTPYAHUKA.
e Teopusa moTuBauum Nepunkosa.

o YnpaBfieHYeCcKui KOHTPOb. Buabl n TexHonornm KoHTpons. Linkn lemunra.

e CUTyaLMOHHOe yrpaBieHNe - CTUNN yrpaBfieHWsl B 3aBUCUMOCTHM OT KBanudukauum u MoTMBaLMmn COTpyaHMKA.

lOpuanyeckme acnekTbl KOHPINKTHBIX CUTYaLMil U YBOJIbHEHWA.

e TpyAoBOe 3aKOHOAATENbCTBO: YTO AO/KEH 3HATb HaYasbHUK Liexa.

e Pabouee Bpems u BpeMsi oTAbixa. Hopma pa6oyero BpemeHn. 0630p OTK/IOHEHUI OT HOPMbI U UX onnaTta. CBepxypoyHasn paboTa u
paboTa B BbIXOAHOW AE€Hb.

e Onnata n HOpMUpPOBaHMWe Tpyaa.

o YBOJIbHEHWNE PAabOTHUKOB. TUMWNYHbIE OLIMOKM paboToaaTenien Npyu yBOJIbHEHUN MO COKPALLEHUIO YACTIEHHOCTH/WITaTa. YBOJIbHEHUE B
CBfI3M C 0TKa30M OT U3MEHeHUI TPyLOBOro OroBopa: CTOUT S NPUMEHATH.

o [lncumnavHapHoe yBOSIbHEHUE: B YEM CMIOXXHOCTU NPUMEHEHUSI.

e Pabouee Bpems 1 Bpemsi oTAbixa. 0CO6eHHOCTM NMpU CYMMUPOBAHHOM Yy4yeTe paboyero BpeMeHW: Kak NMpaBuIbHO COCTaBUTb rpaduku
paboTbl. [NpefocTaBneHne OTNYCKOB: KOra HeNb3A He OTNYCTUTb paboTHUKA B OTNYCK. [lepeHeceHMe OTNYCKOB, OT3bIB U3 OTMYyCKa.
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e OxpaHa Tpyaa. OTBETCTBEHHOCTb 3a HapyLUeHWe 3aKOHOAAaTeNIbCTBA O TpyLe U 06 oxpaHe TpyAa. Y)KecToueHne agMUHUCTPATUBHOM
OTBETCTBEHHOCTM 3a HapyLleH1e TPyAOBOro 3aKOHOAATENbCTBA. [pakTUKa «CHOXEHNUS» U <YMHOXEHUS» WTPahoB MHCNEKLMAMU
TpyAaa.

o OTBETCTBEHHOCTb 3a HapyLUeHWe 3aKOHOAATENbCTBA O TPYAE M 06 oxpaHe Tpyzaa.

e [paKTuKa NpuBaeYeHns K OTBETCTBEHHOCTM AO/MHKHOCTHBIX L, 3a HapyLLeHWsi TPYAOBOro 3akoHogaTenbcTea. MaTepuanbHas
OTBETCTBEHHOCTb paboTHKKa. OhopMeHne NOSHOM MaTepuasibHOW OTBETCTBEHHOCTb.

[lpenogaBaTenu

BOrOMNoOJIbCKUW I0puin AnekcaHapoBsumy

MpenofaBaTeNb NPOU3BOACTBEHHbBIX U AUPEKTOPCKUX MPporpaMM. KOHCYNbTaHT Mo yNpaBliEHUIO NPOU3BOACTBOM, MEHEXKEP-MPAKTUK.
JInuHasi kapbepa B ynpaB/ieHU — 10 reHepasibHOro AMPEKTOpa rpynmbl 3aBOJ0B.

Cdepa npoeccMOHaNbHbIX MHTEPECOB:

KoHcynbTaHT no BHegpeHuto JIMH-TexHonorunii 6epexxnneoro NnponssoAcTBa, Lean Production. BegyLumin KopnopaTUBHbIX YY4EBGHbBIX
nporpamMm KpynHbIX POCCUACKUX NpeanpusaTuin. CeMb NpaBUTENIbCTBEHHbIX, KOpnopaTuBHasi Harpaga «3a addeKTUBHOe ynpaBneHne
KOM6UHaTOM». MOYETHbIV AunaoM MUHUCTepcTBa 06pa3oBaHmna U Hayku PO 3a KHUry «CTpaTernyeckoe ynpaBsieHve B 06pasoBaHun» (B
COaBTOPCTBE, POCCUNCKO-PUHNAHACKMUI MPOEKT).

ABTOp 1 pykoBoauTenb 6onee 30 NPOEKTOB Pa3BUTUSA CUCTEM YNpPaB/iIeHUs U CObITOBbIX CUCTEM NpeanpusaTUini. PykoBoaumTenb npoekTa
BHEeAPEHUS TEXHOIOMMI 6EPeXIMBOro NPON3BOLACTBA HA MALLUMHOCTPOUTENBHOM 3aBoe. [pon3BoLACTBO CTaHKOB 1 060pyAOBaHMA
yBenuyeHo B 3,5 pasa, NpoAyKLUMA BbiBefeHa Ha PbIHKU YeTbIPEX 3anafHblX CTPaH, Ha MeXAyHapoAHOM BbICTaBKe 3aBOJ, Harpaxxaéx
30/10TOM Mefasbto «3a BHELPEHNE MHHOBALWIA B MPOMbILLIEHHOCTW». MNpoBén 6onee 200 ceMUHApPOB AJ1si COGCTBEHHUKOB U TOM-
MeHe[KepOoB NpeanpuATUi.

O6pasoBaHue:

e ba3oBoe 06pa3oBaHUe - <KMHXEHEP», AUMIOM C OT/IMYMEM

e MI'TY. OpraHusauus ynpaBneHusi NpOU3BOACTBOM

o TexHonornveckun ynmsepcuteT Jlyneo. LLBewuus

o PATC npu NpesngeHTte PO. MeHeg>KMEHT

e B3OLU CM6Iryad. YnpasneHue nepcoHasioMm

o AcnupaHTtypa PAH. YnpaBneHue npegnpusatnem. KaHangat 9KOHOMUYECKUX HayK
o YHuepcutet JlannaHgun. GuHnaHgus. CTpaTernyecknin MeHegXXMeHT

o LllecTb 3apy6exHbIX CTaXXMPOBOK

JononHutenbHoe o6pasoBaHue:

o [IMNIOMUPOBaHHbIN TPEHEP MO YNPaBeHUIO NPeANpUATUEM, YpoBeHb «Level 4». KBanudukaumsa rapaHTuposaHa Koponesckum
9K3aMeHaLUMOHHbIM coBeTOM BenunkobputaHum, guniom RSA N MBO019T1
o CepTudUUMPOBaHHbIV NpenofaBaTesb yNpaBneHusi nepcoHanom, ceptudukat B CM6ryad

OnbIT paboTbli:

o [eHepanbHbIN AUPEKTOP rPynMbl 3aBOJ0B

o YnpaBnstownin AMpeKTop KombuHaTta

o [InpeKTop No MapKeTUHry U cObITy KOM6UHaTa

o [InpeKTop No MapKeTUHIy 1 NPoAa)Kam XonauHra

My6nukauuu:

ABTOp Ny6nnkaumi B npodeccroHanbHbIX U HayYHbIX M3faHunax «IeHepanbHbI aupeKTop», «bnusHec 6e3 npobnem — MepcoHany,
«BeCTHUK MI'TY».

KopropaTUBHble KNIUEHTbI:

'K «ANTUON», TK «ABU-rpynn», TMK «Hopunbckuii HUKenb», «<KasLIMHK-xonguHr», I «[epMckuii Lennono3Ho-6yMaXxHbIi KOMOUHAT»,
MAO «CeepcTtanb», K «JICP», 9neKTpocTanbCKni XMMUKO-MeXxaHMyecKui 3aBog, ApocnaBCKuin LUMHHbIN 3aBOA, 3aBo «MeTannonnacty,
«CapanyfibCKuit a1eKTporeHepaTopHbIi 3aBofy, MAO «OMckwnHa», 3aBog «VEKA rusy, MO «[Mobepa», 3aBog, «<EBPOTUMBUY», 3aBOZ,
«BepTukanb», 3aBog «MypmaHnnacTt», xonguHr NetSL.

MPEMNOAABATEJb
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BusHec—-TexHornor, YneH lMpaBnexHua Accoumaunm PycckossblyHbix Koyden, npenoaasatenb PAHXMIC, NOCTOAHHBIN YneH XXiopu
Bcepoccuinckoro KoHkypca TpeHepckoro MactepcTBa.

MPENOOABATE/b
IOpuCT, 3KCnepT Mo TPYAOBbIM OTHOLLEHUSAM.

MPEMOLOABATE/Ib

BusHec — TpeHep.

KaHanpaT 9KOHOMUYECKMUX HayK, MarucTp AenoBOro afMUHUCTPUPOBAHMSA, KOHCYIbTaHT MO ynpaB/eHUIO NePCOHanoM, KapbepHblit KOyY.
MpaKTUKYOLWNIA AUPEKTOP MO NepcoHany co cTaxeM paboTbl 20 NET B POCCUMINCKUX U 3apyBeXKHbIX KOMMNaHUsIX.- ABTOP-MHOMOUYMUCTIEHHbIX
cTaTei 06 ynpaBneHUn YeTOBEYECKNMU pecypcamu, ony6/IMKOBaHHbIX B POCCUACKUX U MexayHapoaHbix CMU.-CrneumanuanpyeTcs Ha
9KOHOMMKeE TpyAa: CMCTEMbI Bo3HarpaxaeHus, KPIl, HopmupoBaHue, nnaHMpoBaHWe nepcoHana, ynpasneHune 3G (eKTUBHOCTbIO.
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