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HauyunHaroLwmmn PYKOBOAWUTEJb. K/ITKOY4EBDbIE HAaBblKUW YIpaBJ/1EHUA

Kypc HanpaBfieH Ha noapo6Hoe n3yyeHne 6a30BbIX BOMPOCOB, OCBOEHWE KOTOPbIX HEOGXOAMMO HaUMHAIOLWMM PYKOBOAUTENAM ANA
cTapTa ycreLHomn ynpaBieHyeckon paboTbl. CrylwaTenm cMoryT HapaboTaTb XOPOLUMiA 6a3UC 3HAHWI Ast NOCNEAYIOLLErO
¢hopMUpOBaHUA U Pa3BUTUS YIPABIIEHYECKMX HAaBbIKOB, NMO3BOJISIOLLMX BbICTPOUTL UM cUCTEMY 3bHEKTUBHOMO ynpasneHus. Kypc
npeaHasHayeH A8 Tex, KTO TOJIbKO Ha3HaYeH Ha yNpaB/IEHYECKYHO JOMMKHOCTb, MOJy4Yn NOBbILEHWE, TN USMEHUN chepy
ynpaesieHYeCKOMN JeATENbHOCTH, @ TAKXKE NS TEX, KTO B AaHHbI MOMEHT HaXo4MTCSA B pe3epBe ynpaB/ieHYECKMX KaipoB U
nnaHWpyeT NOCTPOeHUe ynpaB/eHYeCcKomn Kapbepbl.

[ata npoBegenus: 25-27 Hosi6ps 2026 ¢ 10:00 go 17:30
ApTukyn: C114367

Bup, 06yyenus: Kypc noBbilleHus KBanmdukaumm
dopmart obyueHus: [JHeBHOW

Cpok obyueHus: 3 fHs

MpopomkuTenbHOCTb 06yyeHus: 24yaca

MecTo npoBepeHus: . CaHkT-MeTep6bypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jvra (3 ovepefb), 4 aTax, Us nudTa
HanpaBo. CTaHuun MeTpo «MOCKOBCKME BOPOTa», « TeXHONOrMYECKUA NMHCTUTYT», «OBBOLHbLIN KaHas».

CtouMocTb yuacTus: 54 600 py6.
[lns yyacTHMKOB npeAycMoTpeHo: MeToauueckuit matepuan, kode-nayabl.

J[I0KyMeHT no oKOHYaHuU o6yyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo npoLeaLine UTOroByo aTTecTaLuto No NporpaMme
06y4eHUs, NolyyatoT Y [OCTOBEPEHME O MOBbILWEHUN KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHO [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ilna Kkoro npegHasHaveH

HauunHatowmx pyKOBO,D,I/ITEJ'Ieﬁ KOMMaHui, C}'Iy)K6, OTAENO0B, CTPYKTYPHbIX noapasgeneHun, p,el7|CTBy|-OUJ,I/IX pyKOBOAMTeﬂeﬂ C He6OJbLUMM
ynpaB/ieH4YeCKUM ONbITOM.

Lienb o6y4yeHus

nOJ'Iy‘-WITb npakTn4yeckune 3HaHna U HaBblKKW A4 yCnewHOoro ctapTa B poJin pykoBoguTensa.

PesynbTaT 06y4YeHus

B pe3ynbTaTte 06y4eHus cnyliaTenm 0OCBOSAT COBPEMEHHbIN yNpaBieHYeCKUIA MHCTPYMeHTapuit:
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e 13yYyaT OCHOBHbIE NPUHLMMbI NaHUPOBAHUSA 1 LienenonaraHus;
e HayuaTcs npaBubHO GOPMYSIMPOBaTb U CTaBUTb LieNu;

e OCBOSIT HaBblKM ONpeaesneHns MOTUBALIMI NOJYUHEHHDIX;

e HayyaTcs NpaBWJIbHO OCYLLECTBAATb AeNerMpoBaHue;

e CMOTYT OMpefenuTb NepcoHasbHbIN CTUMb NIMAEPCTBA;

e OCBOSIT HaBbIKW KOHTPOJA 1 Nogaum o6paTHOW CBA3M NOAUYMHEHHbIM;

e CMOTYT BbICTpanuBaTb KOMMYHMKALMIO BHYTPU KOMaHAbl ¥ COOTBETCTBYHOLLMMU NOAPa3LAeneHUaMY;
e PAcCMOTPAT BONPOCHI OpraH13aL My CO6CTBEHHOrO BPEMEHU B 3MOXYy LIMPPOBbLIX TEXHOMOTUIA;

e HayyaTcsi IPUMEHSITb NMPUEMbI NMCUXOJTIOTMYECKOW CaMOpPEryNsiLun 1 yNpaBeHusi CTPECCOM,;

e CMOTYT UCMOJIb30BaTb CBOW 9MOLMOHANbHbIN MHTENINEKT ANs pa3BUTUSA NMAEPCTBa.

3TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06yYeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[lporpamma ob6yyeHus

[eHb 1.
KnioueBble ynpaBneH4yeckue KOMNETEHLUU B COBPEMEHHbIX YCIIOBUSAX.-

e Buabl KOMNeTeHLMiA, 0COBGEHHOCTM YNpaB/IEHNA Pa3HOMO YPOBHS.

e KapTa KoMneTeHUuIA NpeAnpuSATUSA, YCIOBUS MOBbILLIEHNSt BOCTPe60BaHHOCTY Ha BHYTPEHHEM PbIHKE, YCNOBUA 1 (haKTOpbl YCMELIHON
ynpaBieH4YeCKOn Kapbepbl.

« KopnopaTusHas KynbTypa 1 eé BAUsHWe Ha NoBefeHne, CTUMb yrpaB/ieHNs U airopuTM NPUHATUA YrpaBieHYeCKUX peLleHni.

MpakTUKyMbl:

«Mpodunb ynpaBneHYeCKMX U IMYHOCTHbIX KOMMNETEHLMIA: YTO HEOB6XOANMO pa3BUBaTb PYKOBOAUTENO-HOBUYKY C Y4ETOM cneuuduku
[eATeNbHOCTU U cdepbl opraHnsaLmmn».

«Kakoi pykoBoautenb 6yfeT ycneweH MMEeHHO B Balleil KOMNaHUU?»,

«MaTpuubl NPOM3BOACTBEHHbIX 3a4au».

«AHaNnN3 TeKyLnX NpoLLeccoB».

«AHanun3 acnekToB chOpMMPOBAHHON KOPMOPATUBHOM KYbTYpbl: YTO HEOH6XOAMMO KOPPEKTUPOBaTb?»

OCHOBbI MOTUBALMM U CTUMY/TMPOBAHMUS NOAUYUHEHHDIX: HEO6XOAUMbIE 3HaHUA ANA Pa3BUTUSI HABbIKOB OnpeaeneHns MoTUBaLMm
NOJAYMHEHHDIX U MPUYUH HEJOCTATOUYHON 3¢ (PeKTUBHOCTU paboTbl.

o CouuanbHO-NMCUXOSTOTMYEeCKUe acnekTbl MOTUBALMK U CTUMYJSIMPOBAHUS.

e MOTMB M CTUMYJ — KaK HaiTK 6anaHc U BbICTPOUTb C NMOAYUHEHHBIMU B3aNMOBbBIFOHOE COTPYAHUYECTBO?
o ANroputm Bblbopa Hanbosee aPeKTUBHbIX GOPM CTUMYNIMPOBAHNS U MOTUBALMMN.

e YTO Ha caMOM Aene ABMXKET HalIUMU COTPYAHUKaMMU?

e 9ddekTNBHOE B3aUMOAENCTBUE C COTPYAHUKAMM Pa3fIMYHOro Bo3pacTa U TemriepaMeHTa.

e OCO6EHHOCTM MOTMBALIMUN COTPYLAHUKOB-«3YMEPOBS.

e HematepuanbHasi MOTUBaLMS.

e [paBuna NpUMeHeHUs1 HEraTUBHbIX U NO3UTUBHbIX CTUMYJIOB.

MpaKTuKyMbl:

* «Onpepenexune BeayLlero Tuna TpyaoBoM MOTUBALMK NOAYUHEHHOTO».
o «KHYT 1 NPAHKK: HaKasaTb MW NOOLWWPUTE?».
o «DopmMupoBaHne MOTUBUPYHOLLIEN U pa3BMBalOLLLEN Cpeabl».

PyKOBOACTBO W INJEePCTBO: BaXXHble acnekTbl B HavYane ynpaBnquecKoﬁ Kapbepbl.

e JINYHOCTHbIE KayecTBa N KOMMNETEHLWW, BeAyLLe PYKOBOAUTENS K JIMAEPCTBY.

o GopmupoBaHUe MHAMBUAYASIBHOTO CTUIA PE3yNbTaTUBHOMO IMAEPCTBA.

o VIMupx pykoBoauTens-nuaepa.-

o ACneKTbl UMUAXa PyKOBOAUTENS.

o dakTopbl, BAUAOLLME Ha HOPMUPOBaHUE UMUAXKA.

e YTO MOMOXET PYKOBOAUTENIO YNIYULWUTb UMUIX U YTO 3HAYNUTENIbHO €ro yxyalaeT?

[MpakKTuKymbil:

¢ «CUTyaUMOHHOE NMAEPCTBO AN HOBUYKOB».
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e «Bbi6op Hanbonee apdeKTUBHBIX CTUMENR yNpaBneHuUs ».
o «MIMUAXK-OPMEHTUPOBAHHbIE TEXHWKN COBPEMEHHOIO PYKOBOAUTENAY.
o «KapbepHble opueHTaLun pyKoBOAUTENSAY.

JeHb 2.
Liukn ynpaBneHns 1 OCHOBHbIE ynpaBneH4Yeckue GpyHKLMK 451s1 HOBUYKOB: LiefienosiaraHue, niaHMpoBaHue, OpraHM3sauus, KOHTPOb.

e [1pOCTO 0 BaXHOM: NPUHLMMNbI U MeTOAbl 3D (PEKTUBHOIO NAAHMPOBaHMS, POPMYUPOBKM U MOCTAHOBKM LieNei.

o Metoponorus SMART B IM4HOM MAaHMPOBAHUKN M MOCTaHOBKE 3a4ay AN NOAYNHEHHDbIX.

e MNouemy SMART paét c60M B COBPEMEHHOM YyrnpaB/ieHUN: Hanbonee YacTble NPUYNHBI HELOCTATOYHOM 3DPEKTUBHOCTU METOANKM.
e Buabl M NO3TANHOCTb KOHTPONS.

e oaBeaeHMe UTOrOB 1 aHanUTUKa.

[MpakTuKymbil:

e «AHanM3 ynpaB/IEHYECKOrO LMKNa, MOUCK NPOGIEMHbIX MECT».
e «locTaHOBKa «yMHOW» 3ajaun».

e «CocTaBneHne MaTpuLbl MPOU3BOACTBEHHbIX 3afau».

e «<SMART B noctpoeHumn acHeKTUBHbBIX KOMMYHUKaLUA».

Time-MeHeA)XMEHT AN HAUMHAIOLLLUX. Sd)dJeKTMBHoe pacnopsi>xeHue epeMeHeM— OCHOBa pe3y/ibTaTUBHOIO ynpaBJieHUs.

o (dakTopbl M NPUYUHBI He 3 HEKTUBHOIO UCMONB30BAHUS BDEMEHMU.
o «loOrnoTUTENN» BPEMEHU U CIIULLIKOM MacluTabHble 3aiauu.
o OpraHu3aLMoHHble Npuembl 3GHEKTUBHOMO NIAHUPOBAHHUS.

MpaKTuKyMmbl:

o «DakTopbl HEAPHEKTUBHOIO PACMOPSXKEHNS BPEMEHEM».
o «YnpaBneHyecKasi NpakTMka onTUMM3aLnm HEBOCMOIHUMOIO Y OrPaHUYEHHOIO pecypcan.
o «MaTpuua aHanUTUKM U KOPPEKLUK PeCypCcoB».

3¢ deKTUBHBbIE KOMMYHUKALK U YNpaBieHUe KOHGIMKTaMK. -

o [paBuna NocTpoeHusi 66CKOHGIMKTHOrO B3aUMOLENCTBUS.

e Hanbonee pacnpocTpaHEHHbIE MPUYUHBI MPOM3BOACTBEHHbIX KOHMIMKTOB 1 BapuaHTbl paboTbl C HUMM.
e Ha 4To MOXeT BAUATb PyKOBOAUTENL?

e Cnop 1 KOHGAWKT — eCcTb N1 pasHuua?

e HapaboTka KOHCTPYKTUBHbIX YCTAHOBOK K BO3MOXHbIM KOH(JIMKTaM 1 CriopaMm.

e Pab6oTa c CONpoTUBMEHNEM KONINEKTUBA, BUAbI COMPOTUBEHUIA.

e BapuaHTbl noBefieHUs1 PyKOBOAMTENS, €Civ KOHMIMKT yXKe npomsoLuen.

MpaKTuKyMmbl:

¢ «Bbi6op cTpaTernv nosefeHns B KOHGINKTE.
o «Yek-nnCT Mep NPOhUNAKTUKN KOHDIUKTOBY.
o «KOoHGNMKT: kKaTacTpoda unu napeL, BO3MOXHOCTEN?»

[OeneruposaHue. Boamo>xHo nun 9TOMY Hay‘-IMTbCﬂ?

o OCHOBHbl€ MpaBuna 1 ycoBUs AeNerupoBaHus.

o [pueMbl 1 METOAbI Pe3yNbTaTUBHOIO AeNlerupoBaHme.

o OpraHu3auWoHHbI€, MCUXO0N0rMYECKME U KOPMOPaTUBHbIE acreKTbl feNermpoBaHus.

e OnpepgeneHne cTeneHn roTOBHOCTU U BHYTPEHHErO HAaCTPOSi MOAYMHEHHbIX A1 PeLLeHUs 3afay U UCMONHEHNS AenernpyeMbix
bYHKLWIA.

MpaKTuKyMbl:

o «[lenermpoBaHme — MHCTPYMEHT Yy4yLleHNss KOMMYHUKaLMI U pa3BUTUA MOAYNHEHHDbIX».
o «Kelc-3apgaHue: NpakTKa genernpoBaHus NosIHOMOYU.

B3aumogeiicTBMe C BbiLLECTOSALLUM PYKOBOACTBOM U NOAYUHEHHbIMWU.

 lpaBuna goBeaeHVst MHbopMaLUK 1 NOJTyYeHNUs 06paTHOMN CBA3M.

e «OCTpble» CUTyaLUn B3aUMOLENCTBUSA C MOAYMHEHHBIMU U KOJIIEraMMm.

o OCTpPOEHME NCUXONOTMYECKU FPaMOTHOW, HEOBUAHOM AN cobecefHMKa GOPMbl OTKa3a U KOHCTPYKTUBHOMN KPUTHKM.
o JloHeceHuWe «0CTPOi» MHPOPMaLMK [0 MOAYNHEHHDIX.

o TexHWKM NOBefEHUs B CIIOXHbIX IeNOBbIX MEPEroBOpaXx.

MpaKTuKyMmbl:
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«MiccnepoBanus ansi nonyyeHns MHGopMaLumm, HEO6X0ANUMOW ANA faNbHERLWMX YNPaBIeHYeCKMX PeLLeHWit».

«TeXHUKN KOHCTPYKTUBHOIO OTKasa».

AeHb 3.

CamMmomoTuBaumsa pyKkoBoauTensa B CaMOM Ha4yane ynpaBnquecxoﬁ NPaKTUKU.

Bnactb: npedepeHuns nnm 6pems?

MupamMnia >XU3HEHHbIX Lienen.

Koneco xu3HeHHoro 6anaHca.

BHYTpeHHASs MOTMBALMSA K OCTUXXEHUIO LieNeit U nsberaHuto TPYLHOCTEN.
LlenenonaraHve B IMYHOM NAaHMPOBAHUN.

Cnoco6bl NPOBEPKU LieNN Ha UCTUHHOCTb Y BO3MOXHOCTb JOCTUXKEHMUS.

[MpakTuKymbil:

«Koneco X13HeHHOro 6anaHca: MapLIpyTHast KapTa Heo6X04MMbIX USMEHEHUI».
«OnpegeneHne oCHOBONMO/aratoLmMx MOTUBOB K peannsaLum ynpaBieHYeckomn AesTeNIbHOCTU».

Pa3BuTHe yBepeHHOCTH B cebe.

CyLHOCTb BHYTPEHHEN YBEPEHHOCTU JIMYHOCTMU.

Hayu4Hble npefcTaBneHnst yBePEHHOCTMU.

XapakKTepucTUKM YyBEPEHHOW B ce6e NIMYHOCTW.

AccepTvBHOE noBejeHue.

3aBUCUMOCTb NO3UTUBHOMO MbILLIIEHUSI U PE3YNbTaTUBHOIO PYKOBOACTBA.

PeakTMBHbIN 1 NPOAKTUBHbIN TUMbl MbILLSIEHUS.

MprMeHeHWe TexHUKM pedperiMrHra AN peLleHust Tpo6aeMHOM cUTyaLmu.

Cnoco6bl co3aHWsi PECYPCHOrO COCTOSHUS, NOHSATUE «MOW NNYHDBIA KanuTan».

Pa3BuTre HaBbIKOB AnddepeHunaLnm yBepeHHOro, HeyBEPEHHOMO, arPeCCUBHOMO NOBEAEHMS.
BepbanbHble 1 HeBep6anbHble acneKTbl yBEPEHHOTO MOBeAEHUS.

Brabl M TEXHUKU MaHUNYIMPOBAHUA.

OnpepeneHne [eCTPyKTUBHbIX YCTAaHOBOK, NPENATCTBYHOLMX peannsaunm yBepeHHOro NoBeAeHus.

MpakTUKyMbI:

«PedpeAMUHT B yNpaBiieHYeCKON NPaKTUKe».

«BapunaHTbl NPOakTUBHOIO pearnpoBaHns B KPU3UCHBIX CUTYaLUsAX, MOUCK anbTepHaTUBY.
«Cnocobbl HapaboTKN HaBbIKOB Pa3BUTUA CaHOTEHHOCTMY.

«Pa3BUTUS HaBbIKOB Pacro3HaHUsi U OT3epKannBaHUs MaHUNYNSLWA»

3mMouuu B paboTe pyKoBOAUTENS: 3710 UMK NONb3a? IMOLMOHANbHOE perynmpoBaHme.

IMOLMOHASbHbIV MHTENNEKT. CYLHOCTb 1 CTPYKTYpa 3MOLMOHANbHOIO MHTEIeKTa. MUdbl 06 3MOLMOHANBHOM UHTENNEKTE.
YyBCTBa M 3MOLMK B YNPaB/IeHYECKON NPaKTUKeE: 3710 UK Nosb3a? Kakum 06pa3oM pa3BuTie IMOLMOHANBbHOMO MHTENNEKTa MOXKeT

NOBbICUTb 3PPEKTUBHOCTb yNpaBneHUs?

[narHocTuka, onpegeneHve rpaHuL, CO6CTBEHHOMO 3MOLIMOHAIbHOMO MO,
Mcrxonornyeckme n MeHTasnbHble JIOBYLLKM.

MOHATME U CYLLHOCTM NCUXONOMMYECKMX IOBYLLEK, UX BUAbLI U 0OCO6EHHOCTY.
BeccosHaTenbHas «cnenoTa». YTo fenaTb ec/iv Bbl MONasm B NCUX0SIOMMYECKYHo NIOBYLLKY?

[MpakTuKymbil:

«TeXHUKUN 3MOLMOHANBHOIO PErySIMpOBaHus».
«ANITOPUTM YNpaBfiEHNs IMOLUEMN».
«TeXHUKM MCUXONOrMYECKOro «cameoy.

CTtpecc u npodeccroHanbHoe BbiropaHue.

lMpn3Hakn 1 ypoBHM CTpecca.

CTpaTerum noBefeHns B CTPECCOBOW CUTYaLUK.
Mudbl 1 npaBaa o cTpecce.

STanbl NpodBbIropaHnsa U UX NOCNEACTBUSA.
Pa6oTa ¢ npodeccrmoHanbHbIM BbIrOPaHUEM.
YnpaBneHue CTpeccom.

MpaKTuKyMmbl:

«TeXHUKW ynpaBneHusi CTPECCOM».
«POpPMUPOBaHUSA COBCTBEHHOTO PECYPCHOMO COCTOSIHMUSI».
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[lpenogaBaTenu

BYPMWUCTPOBA HaTtanba OneroBHa

BusHec-TpeHep, ncuxosnor, HR-akcnepT, MeToL0/I0r TEXHOOMMIM ynpaBfieHns u HR-TeXHOOoruii Mo oLeHKe, MOTUBAaLUK U PasBUTUIO
repcoHana, aBTop KHUT 1 y4e6HUKOB MO BONPOCcaM ONTUMU3aLMK 1 NoBblweHus addekTuBHocTU HR-Npoueccos. OnbIT paboTbl B
o6nacTu ynpaBneHus u paboTbl ¢ nepcoHanom 6onee 18 ner.

Cdepa npoeccMoHaNbHbIX KOMMNETEHLMIA:

e Pa3BuTHe ynpaB/ieHYeCKNX HaBbIKOB PYKOBOAMUTENEN.

* YnpaBfieHue nepcoHanoMm: oLeHKa, agantauus, MoTUBaLms, passuTue.

o HoBeWlwne MHCTPYMEHTbI MOTUBALMKN U CTUMYIUPOBaAHUSA NepcoHan. HematepuanbHas MOTUBALMA.
e CucTemHas paboTa ¢ AePULUUTHBIMM CrieLnanMcTamMmm u KajpoBbiM pe3epBOoM.

o [IpeeMCTBEHHOCTb, COXpPaHeHWe 3HaHWI, HACTaBHUYECTBO Ha NPeAnpUATUN.

o KopriopaTuBHas KynbTypa.

o [cuxonorus Tpyaa. KoHdnukronorus.

O6pa3oBaHue:

e BocTtouHo-EBponeiicknin MIHCTUTYT ncuxoaHanuaa, MNemxonorus. MNcuxoaHanums.

o MexpervoHasnbHbl MHCTUTYT 3KOHOMMKU U NpaBa Npu MexnapnameHTckown accambnee EBpA33C, Mcuxonorus.

o Ypanbckas FocyfapcTBeHHas apXMTEKTYPHO-XyAoXecTBeHHasa akageMus (MHCTUTYT Yp6aHUCTUKK), DKOHOMMKA W yripaB/ieHue Ha
npeanpuaTUK.

e KpacHopapckuii MHOronpo@unbHbIA MHCTUTYT AONONHUTENBbHOMO 06pasoBaHus, lNpenoaaBaTtent NPoheccMoHanbHOro 06pasoBaHus.

o CaHkT-leTepbyprckuii HauMoHanbHbIA UCCNEeA0BATENbCKUA YHUBEPCUTET MHPOPMALIMOHHBIX TEXHOJIOTUI, MEXaHWKMW U OMTUKY,
MHHOBaLUMOHHbIN MEHEKMEHT.

e Ypanbckuit FocyaapcTBeHHbI yHuBepcuTeT M. A.M. Fopbkoro, MeHea)XMeHT B 06pa3oBaHum.

OnbIT paboTbli:

e Pa6oTa B 06n1acTu ynpaseHusi nepcoHanoM (NpousBoACcTBEHHOE npeanpusaTue) — ¢ 2005 .

e PykoBoauTenb B 0611acTu pa3BuTusi nepcoHana - ¢ 2007 r.

o [poekTHas paboTa B 06/1acTv ynpaB/ieHUsl U pa3BUTUS MepcoHana B COTPYAHWUYECTBE C NPeANpUSTUSIMU U OpraH13aLusiMu B
pasnuyHbIx oTpacnsax — ¢ 2012r.

e ABTOp U NIEKTOP KypCOB NOBbILIEHNA KBanudbuKaumm Ans pyKoBoAMTENEN 1 CNeLManucToB B 06/1aCTV ynpaBieHUsl NepCcoHanom — ¢
2013r.
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