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HOpMI/IpOBaHI/Ie Tpyaa N YNCJIIeHHOCTHU NepCcoHarsia: oueHnBaeM
Tpyao3atpartbl, MUHUMN3UPYEM MNOTEPHU pa60qero BPEMEHU

[na NOCTOSIHHOrO NOBbILLIEHUSA Sd)dJeKTVIBHOCTVI NPoOn3BOACTBEHHbIX NMPOLECCOB B HacToALee BpeMA NpeanpuaTnua BblHY>XXAEHDI
CaMOCTOATENIbHO paspa6aTb|BaTb HOPMbI TpyAda U UCMbITbIiBaTb, N3-3a OTCYTCTBUA €4UHbIX METO4UK, 60NbLUne TPYAHOCTWU. Mpwn
9TOM AJ19 NOCTOAHHOIo obecrneyeHus pocCTa npons3BoauUTENIbHOCTU TPpyAa, MO Mepe paunoHannsauynun pa6oqu MEeCT, BHeApeHUA
HOBOW TEXHUKWM -[,0CTAaTOYHO YacTo NpUXoaunuTca nepecMaTpuBaTb y>Xe yCTaHOBJIEHHbIE€ HOPMbI.

Jata nposepeHusn: 19 -20 mapta 2026 ¢ 10:00 go 17:30
ApTtukyn: MC27856

Bup, 06yuenus: Kypc noBbilLeHus KBanmdukaumm
dopmart obyyeHus: [IHeBHOWM

Cpok obyueHus: 2 Hsl

MpopomKuTenbHOCTb 06yuyeHus: 16yacos

MecTo npoBegeHus: r. MockBa, yn. 3onoTas, 4. 11, 6u3Hec-LUeHTp «30/10TO», 5 aTax. Bcem yyacTHMKaM BbicblnaeTcs NoApo6Hasa cxema
npoesfa Ha ceMuHap.

CtoumocTb yyacTtus: 43 900 py6.
[ns y4acTHUKOB NpefyCcMOTPEHO:

MeToanueckuin matepuan, kode-nayabl.

[lOKYMEHT 1o OKOH4YaHuM 06ydeHus: o nToram obydeHus ciyLaTeny, yCrnelwHo npoLlejLime UTOroByto aTTecTaluto No nporpaMme
06yyeHus, Mosly4atoT Y 40CTOBepeHME 0 NoBbIWEHUN KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NULIEH3NEN Ha NPaBo
BefleHusi o6pa3oBaTesibHOM AesTeNIbHOCTH, BblAaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

HavyanbHUKOB 0TAEN0B MOTUBALMUN U KOMMEHcaUnn, HavyanbHMKoB 0Tn3, Ha4yasibHMKOB N1aHOBO-9KOHOMWYECKOro OTAEeNa, NH)XeHepoB
Nno HOPMUPOBaHUIO Tpyaa, 9KOHOMUCTOB MO TpyAy, cneunanamncTtoB No KOMMNeHcCaunaM 1 nbrotam, cneudmanncToB no onnarte Tpyaa,
Ha4anbHWKOB OTAENa KaApoBOro obecneyeHus, pyKOBOAMTeﬂeVI oTAena Kagpos, AUPEKTOPOB NO nepcoHany, AUPEKTOPOB MO Ppa3BUTULO.

Llenb o6y4yeHus

OcBeTuTb BOMPOCbl HOPpMUPOBaHUA TpyAa U ynpaBneHna YNCNeHHOCTbIo, ONTUMKU3aUumnn WTaTa, 3aTpar pa6oqero BpeMEeHU n
yCTaHOBJ1IeHMEe HOPM TpyAa, NOCTPOEHUA CUCTEMbl HOpMUPOBaHUA, onpeaesnieHne NnoTepb paéoqero BpeMEeHU n MeToaoB UX oNTUMU3aLUN.

PesynbTaT 06y4yeHus

CtpaHuua: 1us 4
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B pe3ynbTaTe 06y4YeHUs YHaCTHUKU:

nonyyaTt yHUKasbHbI coflepXXaTenbHblil pa3faTovHbli MaTepuasn ¢ 6oraTenwmumM nepeyHemM MeToAMK No HOPMUPOBAHUIO TPyAa
LNS pa3NUYHbIX KaTeropuin paboTHUKOB, MPaKTUYECKME KerCbl M NpUMepbl U3 paboTbl MeXAYHapOAHbIX M POCCUNCKUX KOMMaHUM,
BUAEOhParMeHTbl, MHOXECTBO YNpa)KHeHUN ANA AeMOHCTPaLMM U 0OTPaBOTKM NOMYYEHHbIX 3HAHWIA M HABbIKOB;

nonyyat WabnoHbl TOKanbHO-HOPMAaTUBHbIX aKTOB, ONPOCHUKOB, OLLEHOYHbIX hOPM, MONIUTUK M NpoLeayp, a TakxKe
3aKoHoZaTesbHbIe aKTbl, yTOMUHAEMble B CEMUHApe, B 311eKTPOHHOM opmaTe;

Npuo6peTyT NpakTUYeCKMe HaBblKM MO HOPMUPOBAHWIO TPYAa U YNCTIEHHOCTU NEepPCoHana;

NpUOBPETYT NPaKTUYECKME HABbIKM MO ONpeAesieHunto NoTepb paboyero BpeMeHu U MeTOA0B UX ONTUMU3aLnK;

e CMOTYT Ha NPaKTUKe NMPUMEHUTb NOJTyYEHHbIE 3HAHUS U HABbIKU.

3TO MeponpuaATMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06yYeHne COTPYAHUKOB OGHOM KOMMNaHuK).

[TporpamMma 06y4YeHus

AeHb 1.
CoBpeMeHHble NoAX0oAbl K NTAHUPOBaHUIO YUC/IEHHOCTHU NepcoHana.

¢ [naHMpoBaHWe YNCNEHHOCTHN NepcoHana. TepmuHonorus. MpobnemaTtuka.

¢ [pakTvKa nnaHnpoBaHusa nepcoHana B PO 1 3a py6exxom.

e BHyTpeHHMe 1 BHellHWe haKTopbl, BAMAIOLLME HAa YNCTIEHHOCTb NepcoHana.

e PaspeneHvie Tpyfa Ha NpeanpuaTn, CTPYKTYpa 1 KaTeropum nepcoHana u nokasaTesnm YACNEHHOCTH
e Cnoco6bl NaHMPOBaHUS YACNEHHOCTM, X AOCTOMHCTBA U HEJOCTaTKM.

e OueHka apPeKTUBHOCTH yrnpaBeHUs YUCNEHHOCTbIO NepcoHana.

N3mepeHue 3aTpaT pabouero BpeMeH!.

e CTpyKTypa 3aTpaT paboyero BpeMeHM.

e Knaccudukaums 3atpaT paboyero BpeMeHw, Crocobbl U3MepeHus], UHLEKCbI 3aTpart.
e MeTobl n3yyeHust 3aTpaT paboyero BpeMeHu.

o QoTtorpacdus paboyero gHs.

e CamodoTorpacusa paboyero gHs.

o XpoHOoMeTpax.

e MeToZI MOMEHTHbIX HabIOAEeHUA.

e [MoTepn paboyero BpeMeHM 1 MPUUNHBI UX BOSHUKHOBEHMUSI.

HopmupoBaHue Tpyaa.

o [pyHLMNbI HOPMUPOBaHMWA Tpyaa.

e MeToAbl HOpMUPOBaAHUA TpyAa. AHaNUTUYECKME N CYMMapHble MeTOAbl.
e Knaccudukauums MeToA0B HOPMUPOBaHUS TpyAa.

o MukpoanemeHTHOe HopMmupoBaHue: MOST, MODAPTS, BCM.

o PaKkTOpHOE HOPMUPOBaHWE Ha OCHOBE APaiBEPOB YNCIIEHHOCTH.

o OyHKUMOHaNbHbIV aHanus.

o BeHyMapKuHr.

MpoekTUpoBaHue HOpM TpyAa.

e Byabl HOPM U HOPMATMBOB: HOPMbl BPEMEHMU, BbIPabOTKM, 06CAYXXNBAHUS, HOPMATUBbI YNCTIEHHOCTH.

e [loaxoAbl u METOAbBI yCTAaHOBJIEHWS HOPM TpyAa.

e [opsiaoK paspaboTky U BHELPEHWUS HOPM. YCTaHOBNEHNE HOPM BbIPaboTKM M HOPMUPOBAHHbIX 3aJlaHu.
e TpyooeMKoCTb onepaLumi Ha OCHOBe pacyeTa HOPM BPEMEHW.

MpakTnueckas YyacTb: [PaKTUKYMbI: XpPOHOMETPaXX MPOLIECCOB - KAacCup, rpy3unK, pabounit Ha NPOM3BOACTBE AeTanei, onepaTopbl Liexa
NpOM3BOACTBa CTekna.

3afaHus: aHanus KapTbl hoTorpaduu paboyero BpeMeHU; pacyeT YUCIEHHOCTU M HOPMUPOBaHWe Tpyaa ohUCHbIX paboTHUKOB U UTP,
pacueT KofMyecTBa MeHea)KepoB Mo Npofa)kaM Ha OCHOBaHUM HOPM TPYAa, pacyeT YUC/IEHHOCTU Ha OCHOBAHWUMW ApaiiBepoB.—

OeHb 2.

HopmupoBaHue TpyAa oTAenbHbIX KaTeropuii paboTHMKOB.

CTpaHuua: 2 us 4



o [TpOV3BOACTBEHHDIV MEPCOHaN: OCHOBHbIE M BCIOMOraTesibHble pabdoyue.
 HopmuposaHue cneunanuctos u UTP.

e HopmupoBaHue Tpyaa pykoBoauTenen.

o HopmupoBaHue Tpyfaa B po3HuLe.

e HopmupoBaHue Tpyaa B 06CNyXUBaHUN.

e HopmupoBaHMe peMOHTHbIX paboT.

e HopmupoBaHue Tpyaa B NpoeKkTax.

e HopmupoBaHue B npogaxax.

e HopmupoBaHue Tpyaa B 6puragax.

MpakTuyeckKas YacTb: MPaKTUKYyMbl, yNpaXHEeHUs, 3afaHus Ha orpefeneHne HoOpM U HopMaTUBOB.
Opranuaaqml CUCTEeMbl HOpMUPOBaHUA TPpyAa B KOMNaHUNU.

e Buabl cucTem opraHu3auum HOpMUPOBaHKA Tpyaa.

e [IpoLiecc opraHnsauum CMCTeMbl HOPMUPOBaHUA TPyJa.

e [pouecchbl pa3paboTku, BHeAPEHWSA, U3MEHEHUS HOPM TpyAa Ha NpeAnpuUsaTUN.
e ABTOMaTM3auus npouecca HOPMUPOBaHWS.

o AHanns aHeKTUBHOCTM CUCTEMbI HOPMUPOBAHMUS.

e dDakTOpbI M NEPUOANYHOCTb MEpecMoTpa HOPM M HOPMaTUBOB TPYAA.

¢ paBoBOe o6ecneyeHne HopMUpoBaHus Tpyaa. HopmatuBHas 6asa.

[lpenopaBaTenu

BEOLPOBA Onbra AptypoBHa

KaHaupat akoHoMu4yeckux Hayk, MBA, SPHRi. KoHCynbTaHT-MpakTUK MO yNpaB/ieHMIo YeN0oBEYECKUMU pecypcamu, onbIT paboThbl
JlMpeKTOpOM MO NepcoHasny 1 opraHn3aLnMoHHOMY Pa3BUTUIO B POCCUICKMX M 3apy6eXxXHbIX KOMMaHusaXx - 6onee 20 nerT.
Cdepa npoeccuoHanbHbIX KOMNETEHLMIA:

e AyAuT nepcoHana u cTparerus.

e CuCTeMbl BO3HarpaXKAeHusi U NIbroT: rpeiuHr, npemupoBaHue no KPI.

o ONTUMM3aLMA M NNAHUPOBaAHME YNCNEHHOCTU, HOPMUPOBAHUE TPy a.

e OpraHusauWoHHble CTPYKTYpbl M 6GU3HeC-NpoLiecchl.

¢ OueHka 3thheKkTMBHOCTU paboTbl NepcoHana, paspaboTka CUCTEMbI LieNiel U nokasaTenen.
e JKOHOMWKa U HOpMUpOBaHue Tpyaa. [MoBbiLleHWe NPOU3BOANUTENBHOCTH TpyAa.

o ObyyeHwue 1 pa3BUTHE NepcoHana.

O6pasoBaHue:
2004 - Thunderbird — The Garvin School of International Management (USA), CBSD, MockBa.-

1999 - 2001 — BbicLias KoMMepyeckKas Lwkona npu MuHakoHompassutus PO coBmecTHo c International European Management Institute
(France) - MarucTp genoBoro agMmvHucTpupoBanusi (MBA).

1980-1985 — KoMu — FocyapcTBeHHbIii negarornyeckuit UHCTUTYT. (MpenogaBaTtenb aHrIMACKOTO U HEMELIKOTO SI3bIKOB).
CepTudukauua SPHRi — Senior HR Manager International —B HR Certification Institute (USA).

CepTudukaumna MODAPTS (MukpoaneMeHTHOe HOpMUpoBaHue Tpyaa), USA.

Oucceptaumm Ha TeMy «ONTMMM3aLMs onnaThbl TPyAa NyTEM NOCTPOEHUS CUCTEMbI FPENSOBY.

«Maximizing Human Capital» - «CTpaTermyeckoe ynpaeneHue nepcoHanom» B Thunderbird — The Garvin School of International
Management (USA), CBSD.-

OnbIT paboTbli:

OAO «3cddopTen» (TeneKOMMYHUKaLMK), AMPEKTOP MO NepcoHasy U opraHn3aLuMoHHOMY Pas3BUTUIO MPYMMbl KOMMAHWUM.
3A0 «MusoBapHa MockBaa-3dec» (Typuus, MPOM3BOACTBO HAMNWTKOB), AMPEKTOP MO NepcoHany MocKoBCKOro 3aBoja.
3A0 «<KOMKOP-TB» (6peHa AKALIO, TeneKoOMMYHMKaLMK), AUPEKTOP Mo NepcoHany

Ipynna «Jladapx» (OpaHums, npoussoacTBo LeMeHTa), OAO «BOCKPeCeHCK LLeMEHT» , AMPEKTOP MO YpaB/EHNIO MEPCOHANOM,
pervoHasnbHblil MEHEXKEP MO YNPaBIEHNUIO NEPCOHANOM YNpaBsoLLEN KOMMNaHUN.

CtpaHuuya: 3us 4
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MpoeKTbl ANA KNIMEHTOB - POCCUIICKUX U 3apy6e)KHbIX KOMMaHUiA: NpoeKTbl TpaHcdopMaLmii, paspaboTka U BHEAPEHWE CUCTEM OMNaThl,
npemMupoBaHus, paspa6oTtka KPI, rpeiifoB, nporpamMmbl KapoBOro pesepsa, Pa3BUTUS U MEHTOPUHIa PYKOBOAUTESNEN, KOYUUHT.

My6nukauum:

ABTOpP MHOIOUYMCIIEHHbIX cTaTel B npodunbHbix CMU: «Harward Business Review», «®op6c», «<BegoMocTu», [IMpeKTop No nepcoHany»,
«CnpaBOYHMK MO yNpaBfIeHUIO NEPCOHANoM» 1 ap.

CtpaHuua: 4 us 4



