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OnepaTUBHO-NPON3BOACTBEHHOE NIAHNPOBaHME Ha
npeanpuUaTUmn

Kpr NO3HaKOMUT cnyLuaTeneﬁl C COBpPEMEHHbIMU NPAKTUYECKNMU pPELLEHNAMU ONepaTUBHOIO NaHUpoOBaHUA U ynpaBJieHUA
npoun3BoACTBOM Ha npeanpuaTun.

Jata nposepeHus: 25-26 asrycta 2026 ¢ 10:00 go 17:30
ApTtukyn: MC27463

Bup ob6yueHus: Kypc noBblilleHusi KBanudukaumm
®dopmart obyueHus: OHNaH-TpaHCAAUMS

Cpok obyyeHus: 2 fHA

MpopomkuTenbHocTb obyyeHus: 164yacoB

CtoumocTb yyacTtusi: 46 000 py6.

JAins y4acTHUKOB NpeflyCMOTPEHO:

MeToanYeckuii MmaTepuan.

Jl0KyMeHT no oKoH4YaHuu o6y4eHuns: Mo ntoram obyyeHWs ciylaTenu, yCnewHo nNpoLuejLlne UTOroByto aTTecTaluto No nporpaMme
06y4eHus, MONlyyatoT Y JOCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULEH3UEN Ha NPaBo
BefleHVsi o6pa3oBaTesibHON AeATEeNbHOCTH, BblAaHHO [lenapTaMeHTOM 06pa3oBaHus U Haykn ropoaa Mocksbl).

[lna Koro npegHasHa4veH

naBHbIX WUHXXEeHepOoB, ANPEKTOPOB NO NPoOn3BOACTBY, pyKOBO}J,VITeﬂeVI NPONU3BOACTBEHHbIX nop,pasp,eneHMVl, Ha4vya/lbHUKOB LIeX0B 1
Y4aCTKOB, Ha4aJibHUKOB U cneunannucToB NJ1aHOBO-AUCNETYEPCKUX OTAENI0B, MNJ1aHOBbIX, 3KOHOMUYECKUX 1 NPOU3BOACTBEHHbIX CJ'Iy)K6,
BCeX 3auHTepecoBaHHbIX cneynanncToB.

Llenb o6y4yeHus

MN3yyeHne TEXHONOMUI U peLLeHnil onepaTUBHOMO MaHWPOBaHWS, yNpaBieHUSANpPeanpuaTUEM C Y4ETOM 0COBEHHOCTe NPOM3BOACTBA C
Lenbto 3¢ HEKTUBHOCTU UCTIONb30BAHWS PECYPCOB M BbINycKa KayeCTBeHHON NpoayKLMK.

PesynbTaTt 06y4YeHus

Mo pe3ynbTaTam 06yuyeHus cryliaTesnu:

e Y3HAKOT OCHOBbI ONepaTUBHO-NPOU3BOACTBEHHOIO N1aHNUPOBaHUA B CUCTEME ynpaBiieHNA NnpeanpuaTueMm;
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e HayyaTcsl NPMHMMAaTb rPaMOTHbIE PeLleHmns C y4eTOM MOSTyYEeHUA 4OCTOBEPHBIX A@HHbIX O MPOM3BOACTBE, MOLLHOCTSAX,
NPOM3BOACTBEHHbIX 3aKasax U NOTPe6HOCTSAX B NepcoHare;

e 03HAKOMSATCSA M PAaCCMOTPAT Ha NPaKTUKe NpUMepbI NIaHUPOBaHKUA U yripaBieHne NPOM3BOACTBOM, METOAbI M OCOBEHHOCTY;

o pasbBepyTcsa B BONPOCaX COCTaB/eHUs NaHa NpoM3BOACTBa, NPOM3BOACTBEHHbIX 3afaHuii, NPOVM3BOACTBEHHOIO Y4eTa, a TaKxXe
AMCreTYNpoBaHUA NMPOU3BOACTBEHHOMO MpoLiecca.

3TO MeponpuATUe MOXHO 3aKa3aTb B KOpNopaTMBHOM topmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

OcHoOBbI onepaTUuBHO-NPOU3BOACTBEHHOro NJ1IaHMpoBaHUA.

e MecTo 1 3aa4n onepaTMBHO-NMPOVN3BOACTBEHHOMO NAHNPOBaHWSA B O6LLei CUCTEME yNpaBieHWs MPeAnpUATUEM.

e AHanuns oCHOBHbIX NPO6Js1eM NPON3BOACTBEHHOIO NTAHMPOBAHNUA Ha POCCUICKUX MPeAnpUATUAX.

o CopaepxaHve nnaHoBo paboTbl Ha NPeANPUSATAM U B3aUMOCBS3b BUAOB MNJTAHUPOBAaHUS.

o Llenu n 3agaum onepaTMBHO-NMPOM3BOACTBEHHOIO NIAHUPOBAHMUS.

e CncTeMbl onepaTMBHO-NPON3BOACTBEHHOMO NiaHNpoBaHns. 0630p COBPEeMEHHbIX MPAKTUYECKUX PELLEHWI MO MNaHNPOBaHWIO
Npon3BOACTBaA.

e BnusHMe cucTeMbl onepaTMBHO-NPOU3BOACTBEHHOMO NTAHUPOBAHNA HAa 9KOHOMUYECKME U PUHAHCOBbIE pe3ynbTaTbl paboThbl
NpeAnpuATuS.

MpakTuKa: NMpumep cornacosaHus nNnaHoBs.
HopmaTtuBHo-cnpaBoyHasi 6a3a onepaTUBHO-NPOU3BOACTBEHHOIO NJTAHUPOBAHUS.

e OCHOBHble MeToAbl-onepaTuBHO NPOU3BOACTBEHHOIO NJIaHUPOBaHUA.
e KaneHgapHo-niaHoBble HOPMaTUBBI.

MpakTuKa: NMpumep pac4yeToB M NX MPUMEHEHHE.
MnaHupoBaHue 1 ynpaeneHne NpoM3BoACTBOM.

e MeTogbl U 0CO6€HHOCTH, MPUMEHsIEMbIe NPU N03aKa3HOM, MeJIKO-CepUuiiHOM U cepuiiHoM npouseogcTie (MpakTuyeckoe
npUMeHeHmue)..

e Cneundurka onepaTMBHO-NPON3BOACTBEHHOMO NIAHNPOBAHUSA B CEPUIIHOM NPOU3BOACTBE.

e MpousBoLCTBEHHbIE 3a/€esbl, 3aroTOBOYHOE U CEOPOYHOE NMPOU3BOACTBO.

o CornacoBaHwue KaneHAapHbix MiaHOB pPasHbIX LIEXOB.

o OCO6eHHOCTYM NNaHMpPOBaHUS He3aBepLUeHHoro nponseoacTBa (MpakTuyeckoe NpUMeHeHue)..

e [pon3BOLCTBEHHDIN 3aKa3 U NPOW3BOACTBEHHAS MPOrPaMma, Cnoco6bl NIaHUPOBAHUS U KPUTEPUM BbIGOPa.

¢ banaHcupoBka 06beMOB napTuii 3anycka (MpakTuyeckoe NpUMeHeHue)..

TexHonorus ni1aHUpoBaHuA NPoU3BOACTBEHHbIX peCypcoB B MaTepuasibHOM U AeHEeXXHOM Bbipa)XXeHuu.

o OCHOBHbI€ MOHATUSA U B3aMMOCBA3M HOPMaTUBOB.

e Pacuet nponsBOACTBEHHbIX MOLLHOCTEN.

o [NponsBoacTBEHHAnA NapTus. [Pon3BOACTBEHHbIN MapLUpyT. NpoMsBOACTBEHHAS onepaLuus. PacyeT pecypcos.
e [1naH NOAroTOBKM NPON3BOACTBA.

e BO3MOXHOCTU U OrpaHMYeHUst B UICMNOJIb30BaHWUMN TEXHOMOMUMN.

o [naHupoBaHue nNpu paboTe «Noj 3aKas» 1 Npu paboTe «Ha cKnag».

o OI'ITVIMI/I3aLJ,I/If-| Ce6eCTOVIMOCTVI nponseoacTBa.

MpakTuka: MpuMep pacueTa NPOM3BOACTBEHHBIX MOLLHOCTEMN.
MpakTuka: MpuMepbl BIUAHUA U3MEHEHUI Pa3NIUYHbIX COCTaBNSAIOLLUX Ce6eCTOMMOCTH.
MpuHATHE pelLeHNii Ha NPOM3BOACTBEHHOM NPEeANPUATUN.

o CBOEBpPEMEHHOE NoJlyYyeHne AOCTOBEPHbIX AaHHbIX O MPOU3BOACTBE.

e [1naHMpoBaHMe 1 UCMONb30BaHMe NepcoHana, NPon3BOACTBEHHbIX MOLLHOCTEN, 060POTHOMO KanuTana.
o O6ecneyeHue CPOKOB BbIMOJIHEHUSI MPOU3BOACTBEHHbIX 3aKa30B.

e KayecTBO roToBOIN NPOAYKLMMN.

OueHka 3¢ HeKTUBHOCTM UCMOSIb30BaHUS PECYPCOB.

MpakTuka: MpuMepbl aHanM3a 3arpy3Ku pa3fIMUHbIX pecypcoB.
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MnaH npoussopcTBa.

o [naH 3arpy3ku o060pyLoBaHus.

e [pon3BOACTBEHHOE pacnucaHue.

 lnaHbl Bbinycka u rpaduku 3anycka.

o paduku caaum.

e [MoTpe6HOCTb B MaTepuanax U KOMMAEKTYHOLUX.

e MNnaHoBasi ce6ecToMMOCTb. [pakTUYeckme NpUMepbI.

npOM3BOACTBeHHbIe 3ajaHud.

o HoMeHKnaTypHbIi Nnax.
o CMEHHO-CyTOYHOE 3ajiaHue.
e Hapsigbl Ha BbinosnHeHue pa6oT.

MpakTuka: NMpuMep pacyeTa 1 aHanM3a BbIMOJIHEHNS CMEHHO-CYTOYHOIO0 3afaHus.
Mpon3BoACTBEHHDII yYeT.

¢ YyeT onepaumi.
e YyeT gBmxeHuss TML,.
e YyeT 6paka.

MpaKTuuyeckne peKoMeHAaLMU N0 CHUXKEHUIO 3aTpaT Ha MaTepuanbHoe o6ecneyeHue NPoU3BOACTBEHHOrO NpoLecca.
OnepaTUBHbIN YYeT 1 AUucneTYUpoBaHNE NPOM3BOACTBEHHOrO NpoLiecca.

KoppeKTupoBKa nsiiaHa Npou3BoACTEa.

o [pUYMHBI U pernameHT KOPPEKTUPOBOK.

MpakTuka: MpumMepbl NnaH-paKTOPHOro aHaNN3a U KOPPEKTUPOBKM.

MHCTpYMeHTbI ANs onepaTMBHO-KaJIeHAAPHOTO NIaHUPOBaHUSA U YNPaB/ieHUsi NPOU3BOACTBOM.

¢ NHdOopMaLMOHHbIe CUCTEMbI KaK MHCTPYMEHT U cpefa NiaHUpoBaHus.
e O6paTHas CBA3b MeXay NPOU3BOACTBOM U MIaHUPOBaHUEM.
e CpeacTBa BU3yanMsauum 4nsa NnpoMs3BOACTBEHHbIX NOApa3AeneHuii U pyKoBoauTenei NpeanpusaTus.

[lpenogaBaTenu

MPEMOOABATE/b

OKcnepT-NPaKTUK, OMbIT PYKOBOAUTENS NPOM3BOACTBA MALLMHOCTPOUTENIbHOrO CEKTOPa SKOHOMUKM, PYKOBOAUTENb NMPOEKTOB
BHeAPEeHUS MHPOPMaLIMOHHbIX CUCTEM, pa3paboTymK CUCTEM aBTOMAaTU3MPOBAHHOIO NIaHUPOBAaHNA U AUCNeTYepU3aL v NPOU3BOLCTBA.
MpaKTUYecKmnin onbIT paboTbl Ha peasibHbIX MPOU3BOACTBEHHbIX NPEANPUATUSIX Pa3fMyHbIX oTpacnei 6onee 20 neT, aBToMaTU3aLmm
npoueccos ¢ 2007 roga.

Bepywuii pykoBoamnTeb MPOEKTOB aBTOMAaTM3aLMKN B KPYMHOW IT- KoMNaHuu.

CtpaHuua: 313 3



