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OnepaTUBHO-NPON3BOACTBEHHOE NIAHNPOBaHME Ha
npeanpuUaTUmn

Kpr NO3HaKOMUT cnyLuaTeneﬁl C COBpPEMEHHbIMU NPAKTUYECKNMU pPELLEHNAMU ONepaTUBHOIO NaHUpoOBaHUA U ynpaBJieHUA
npoun3BoACTBOM Ha npeanpuaTun.

Jata nposepeHus: 25-26 asrycta 2026 ¢ 10:00 go 17:30
ApTtukyn: MC27462

Bup ob6yueHus: Kypc noBblilleHusi KBanudukaumm
®dopmart obyuyeHus: [JHeBHOW

Cpok obyyeHus: 2 fHA

MpopomkuTenbHocTb obyyeHus: 164yacoB

MecTo npoBeaeHus: r. MockBsa, yn. 3onotas, 4. 11, 6uaHec-LeHTp «30/10TO», 5 aTax. BceM yyacTHMKaAM BbiCblnaeTcs nogpo6Has cxema
npoesga Ha ceMuHap.

CtoumocTb yyacTtus: 46 000 py6.
JAns y4yacTHUKOB NpelyCMOTPEHO:

MeToaunuyeckmit MaTepmarn, Kode-naysbl.

[lOKyMeHT no oKoH4YaHuM obyyeHus: o ntoram obyyeHus ciyLiaTenu, ycnewHo npoLleaLine UTOroByo aTTecTaumio No nporpamMmme
o6yJyeHus, nosyyaroT Y/40CTOBEpEHNE O NOBbILLEHUWN KBanubukauum B o6beMe 16 Yacos (B COOTBETCTBUM C JIMLIEH3MNEl Ha NpaBo
BefleHMsi o6pa3oBaTesibHOM AeATeIbHOCTH, BblAaHHON [lenapTameHTOM 06pa3oBaHus 1 Hayku ropoaa MocKBbl).

Ilns Koro npefHasHayeH
['naBHbIX WUHXXEeHepOoB, ANPEKTOPOB NO NPpon3BOACTBY, pyKOBO}J,VITeﬂeVI NPONU3BOACTBEHHbIX nop,pasp,eneHMVl, Ha4a/lbHUKOB LeX0B U

Y4aCTKOB, Ha4aJIbHUKOB U cneunanncToB NJ1aHOBO-AUCNETYEPCKUX OTAENIOB, MNJ1aHOBbIX, 3KOHOMUYECKUX 1 NPOU3BOACTBEHHbIX CJ'Iy)K6,
BCeX 3auHTepecoBaHHbIX crneynanncToB.

Lienb o6y4yeHus

MN3yyeHne TEXHONOMUI U peLLeHnin oNepaTUBHOMO MaHWPOBaHWS, YNpaBeHUSNPEANpUATUEM C Y4ETOM 0COBEHHOCTe NPOM3BOACTBA C
Lenbto 3¢ HEKTUBHOCTH UCTIONb30BAHWS PECYPCOB M BbINycKa KauyeCTBEHHON NpoayKLuK.

Pe3ynbTaTt 06y4YeHus

Mo pe3ynbTaTam 06yuyeHus cryliaTenu:
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e y3HAKOT OCHOBbI ONEPaTUBHO-MPOM3BOACTBEHHOrO NJIaHUPOBAHMS B CUCTEME YNPaB/IeHUs NPeanpUsSTUEM;

e HayyaTcs NPUHUMATb FPaMOTHbIE PELLEHUS C YYETOM NMONYYEHNUs AOCTOBEPHbIX AaHHbIX O MPOU3BOACTBE, MOLLHOCTSX,
NPOM3BOACTBEHHbIX 3aKasax U NoTPe6HOCTAX B NepcoHarne;

e 03HAKOMSATCS MU PACCMOTPAT Ha NPaKTUKe NPUMEPbI NIaHUPOBaHUSA U yripaBieHue NPOM3BOACTBOM, METOAbI M OCOBEHHOCTY;

e pasbBepyTca B BOMPOCax COCTaB/eHUs NiaHa NpoM3BOACTBa, NPOM3BOACTBEHHbIX 3aA4aHWii, NPOU3BOACTBEHHOIO Y4eTa, a TakxXe
JAMCNeTYnpoBaHns NPOM3BOACTBEHHOO MpoLiecca.

3TO MeponpusaTUe MOXHO 3aKasaTb B KOPNopaTMBHOM GopmaTe (06yyeHne COTPYAHUKOB OJHOM KOMMNaHUK).

[TporpamMmma oby4yeHus

OCHOBbI onepaTUBHO-NPOU3BOACTBEHHOrO NJIaHMpoBaHUA.

e MecTo 1 3aaaun onepaTUBHO-NMPOU3BOACTBEHHOMO MaHMPOBaHUA B O6LLEN CUCTEME YTIPaBeHUsA NpeanpUATUEM.

e AHaniM3 0CHOBHbIX NPO6EM NPOU3BOACTBEHHOIO NAaHUPOBAHWS Ha POCCUNCKUX NPEANPUATUSX.

o Copaep)kaHue NnaHoBoi paboTbl Ha NPeANPUSATAM U B3aUMOCBSI3b BUAOB MNJIaHUPOBAHUS.

e Llenu 1 3agauv onepaTMBHO-NPOU3BOACTBEHHOIO MIAHUPOBAHMUS.

e CuCTeMbl ornepaTUBHO-MPOU3BOACTBEHHOMO NiaHUpoBaHUsA. 0630p COBPEMEHHbIX MPAKTUYECKMX PELLEHMI MO NAaHUPOBaHMIO
NpoOu3BOACTBA.

o BninsiHWe cucTeMbl onepaTUBHO-NPOU3BOACTBEHHOMO MIAaHUPOBAHMSA Ha 9KOHOMUYECKME U PUHAHCOBbIE pe3ynbTaTbl paboTbl
npeanpuATUA.

MpakTuka: Mpumep cornacoBaHUs NNaHoB.
HopmaTuBHO-cnpaBoyYHasi 6a3a onepaTUBHO-NPOU3BOACTBEHHOrO NJTaHUPOBAHUS.

o OCHOBHbIe MeTOo bl-OonepaTuBHO NPON3BOACTBEHHOIO NJ1aHMpoBaHUA.
o KaneHgapHo-niaHoOBble HOPMAaTUBBI.

MpakTuka: MpuMep pacyeToB U UX NPUMEHEHMe.
MnaHupoBaHuWe 1 ynpaeneHue NpoM3BoACTBOM.

e MeTogbl U 0CO6€HHOCTH, MPUMEHsSIEMbIEe NPU N03aKa3HOM, MENIKO-CepUHOM U cepuiiHOM npouseogcTee (MpakTuyeckoe
npUMeHeHue)..

e Cneunduka onepaTMBHO-NPOU3BOACTBEHHOMO NIAHUPOBaAHUS B CEPUIIHOM NPOU3BOACTBE.

o [pousBoLCTBEHHbIE 3a/€esbl, 3aroTOBOYHOE U CEOPOYHOE NMPOU3BOACTBO.

o CornacoBaHwue KaneHAapHbIX NJaHOB PasHbIX LIEXOB.

e OCO6EeHHOCTM NIaHMPOBAHUS He3aBepLLEHHOTO nNpou3BoacTBa (MpakTUyeckoe NpMMeHeHue)..

o MpOU3BOLCTBEHHbIN 3aKa3 1 NPOU3BOACTBEHHAS NPOrpaMma, Crnoco6bl NIaHUPOBaHUS U KpUTEPUM BbiGopa.

o BbanaHcupoBka 06beMOB NapTuil 3anycka (MpakTuyeckoe NPUMEHEHHeE)..

TexHonorusa niaHUPoBaHUS NPOU3BOACTBEHHbIX pecypcoB B MaTepuaJibHOM U fieHe)XXHOM BbipaXXeHUu.

e OCHOBHbl€e MOHATUS Y B3aUMOCBSI31 HOPMaTUBOB.

o PacuyeT Npou3BOACTBEHHbIX MOLLHOCTEMN.

o MNpousBofcTBeHHas napTus. Mpon3BOACTBEHHbIV MapLpyT. Npon3BOACTBEHHas onepauus. PacyeT pecypcos.
e [11aH NOAroTOBKM NPOM3BOACTBA.

o BO3MOXHOCTU 1 OrPaHUYEHUS B UCTOSIb30BAHWUUN TEXHONOM M.

o naHvpoBaHuWe Npu paboTe «Mog 3akas» U Npu paboTe «Ha cKnagy.

e ONTMMM3aLMSA Ce6eCTOMMOCTU NMPOU3BOACTBA.

MpakTuka: NpuMep pacyeTa NPON3BOACTBEHHbIX MOLLHOCTEMA.
MpakTuka: Mpumepbl BAUAHUA U3MEHEHUIA Pa3/IMYHbIX COCTAB/AIOLUX Ce6eCTOUMOCTH.
MpuHATHe pelueHnii Ha NPOU3BOACTEEHHOM NpeanpUATUN.

e CBOEBPEMEHHOE NOJyYeHUe JOCTOBEPHbIX AaHHbIX O MPOM3BOACTBE.

o [lnaHMpoBaHWe 1 UCNoJIb30BaHWE NepcoHasa, NPOM3BOACTBEHHbIX MOLLHOCTEN, 060POTHOrO KanuTana.
e Ob6ecneyeHne CPOKOB BbIMOJIHEHUSI MPOU3BOACTBEHHbIX 3aKa30B.

e KauecTBO roToBOW NpOAYKLMUM.

OueHka 3O PEKTUBHOCTU UCMONb30BAHUA PECYPCOB.
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MpakTuka: NMpuMepbl aHannsa 3arpy3Ku pasfiMyHbIX pecypcoB.
MnaH npoussoacTBa.

o [naH 3arpy3ku o060pyLoBaHMs.

¢ [pOU3BOACTBEHHOE pacnucaHme.

o [naHbl BbiNycka 1 rpaduku 3anycka.

o padwmku caaum.

e MNMoTpe6HOCTb B MaTepuanax U KOMMIEKTYHOLLMX.

o [MnaHoBasi ce6ecToMMOCTb. [pakTuyeckme NpumMepbi.

MpousBoacTBEHHbIE 3aflaHuUS.

o HoMeHKNaTypHbI NnaH.
e CMEHHO-CYTO4YHOE 3ajjaHue.
e Hapsapbl Ha BbINonHeHWe paboT.

MpakTuka: NMpuMmep pacyeTa u aHann3a BbINOJIHEHNSI CMEHHO-CYTOYHOIO 3a,aHusA.
Mpon3BoACTBEHHbIN yyerT.

e YyeT onepauui.
o YyeT aBmxeHus TML,.
e Yyet 6paka.

MpaKTnyeckne peKoMeHAaLUMU N0 CHUXKEHUIO 3aTpaT Ha MaTepuanbHoe o6ecneyeHune NPoU3BOACTBEHHOrO NpoLecca.
OnepaTUBHbIN yYeT U AucneTUUpoBaHNe NPOM3BOACTBEHHOrO NpoLecca.

KoppeKTupoBKa nsiiaHa Npou3BoACTBa.

o [pUYMHBI 1 pernameHT KOPPEKTUPOBOK.

MpakTuka: MpuMepbl NnaH-paKTOPHOro aHaNN3a U KOPPEKTUPOBKMU.

MHCTpyMeHTbI Ans onepaTUBHO-Ka/IeHAAPHOro NIaHNPOBaHMUA U YNpaBeHusi NPOU3BOACTBOM.

¢ NHpopMaLMOHHbIe CUCTEMbI KakK MHCTPYMEHT M cpefa niaHupoBaHus.
o O6paTHas CBA3b MeXAy NPOM3BOACTBOM U NNTaHUPOBAHUEM.
e CpeacTea BM3yanusaumm ana NpousBoACTBEHHbIX NOApa3Ae/ieHUin M pyKOBOAUTENEN NPeanpUaATHS.

[lpenogaBaTtenu

MPEMOOABATEJIb

9KCNepT-NPaKTUK, ONbIT PYKOBOAUTENSA MPON3BOACTBA MALUMHOCTPOUTENbHOMO CEKTOPa 9KOHOMUKM, PYKOBOAMUTENb NPOEKTOB
BHeApeHUs1 NHOOPMALMOHHbBIX CUCTEM, Pa3paboTUMK CUCTEM aBTOMaTU3MPOBAHHOIO MIAHMPOBaHNA U AMCNeTYepu3aLmmn Npons3BoACTBa.
MpakTuyeckuit onbIT paboTbl Ha peanbHbIX NPOUM3BOACTBEHHbIX NPeANPUSATUAX pasnnyHbIX oTpacnen 6onee 20 net, aBToMaTU3aLum
npoueccos ¢ 2007 roga.

Begywimi pykoBoauTenb NPOEKTOB aBTOMaTU3auun B KpyrnHon IT- komnaHum.
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