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OnepaTUBHO-NPON3BOACTBEHHOE NIAHNPOBaHME Ha
npeanpuUaTUmn

I'IporpaMMa NO3HAaKOMUT cnyLuaTene17| C COBpPEMEHHbIMU NPAKTUYECKNMU pELLEHNAMU ONepaTUBHOIO N1aHUMpoBaHUA N
ynpaBieHna npon3BoACTBOM Ha NpeanpuaTun.

Jata nposepeHus: 16 -17 anpens 2026 ¢ 10:00 go 17:30
ApTtukyn: ClN13582

Bup ob6yueHus: Kypc noBblilleHusi KBanudukaumm

®dopmart obyueHus: OHNaH-TpaHCAAUMS

Cpok obyyeHus: 2 fHA

MpopomkuTenbHocTb obyyeHus: 164yacoB

CtoumocTb yyacTtusi: 46 000 py6.

[AnA yyacTHUKOB npeaycMoTpeHo: MeToaunyeckuin matepuarn.

JIOKyMeHT no oKoH4YaHuM o6y4eHuns: CnyluaTtenw, ycnewHo NpoLejLine NTOroByto aTTecTaumio No nporpammMe 06y4eHus, nonyyaroTt
YpocToBepeHue 0 NoBbILeHUN KBanubukaLumum B o6beme 16 4acos.

Ilna koro npegHasHaveH

NaBHbIX UHXXEHEPOB, AVPEKTOPOB MO NPOU3BOLCTBY, PyKOBOAUTENEN NPOU3BOACTBEHHBIX NOAPA3AENEHNI, HAYaNbHUKOB LIEXOB U
y4acTKOB, Ha4aNbHVWKOB U CMeLManucToB NiaHOBO-AUCMNETYEPCKNX OTAEMN0B, NIaHOBbIX, 9KOHOMUYECKUX U MPON3BOACTBEHHbIX CIYXO,
BCe 3aMHTEPECOBaHHbIX CreLmManncToB.

Llenb o6y4yeHus

M3yyeHune TeXHONOMUIA 1 peLLeHnil onepaTUBHOO MNaHUpPOBaHWS, ynpaBsieHUsi MPeAnpUATUEM C y4eTOM 0CO6EHHOCTEN NPON3BOACTBA C
Lenbto 3 HEKTUBHOCTU UCMONIb30BaHUSI PECYPCOB U BbIMyCcKa Ka4eCTBEHHOMW NPOAYKLMH.

PesynbTaT 06y4yeHuns

Mo pe3ynbratam OGy'-IeHMH cnywartenu:

e y3HalOT OCHOBbI ONEPaTUBHO-MPOU3BOACTBEHHOO NIAHUPOBAHUA B CUCTEME YNpaBNeHUs NPeAnpuUaTUeEM;

e HayyaTcsi NIPMHMMAaTb rPaMOTHbIE PeLleHMUs C Y4ETOM MOJSTyYEHUA OCTOBEPHbIX A@HHbIX O MPOM3BOACTBE, MOLLHOCTSX,
NPOM3BOACTBEHHbIX 3aKa3ax U NOTPe6HOCTSX B NepcoHare;

e 03HAKOMSATCSA M PAaCCMOTPAT Ha NPaKTUKe NpUMepbI NIaHUPOBAHKUA U YNpaBieHUs NPOU3BOACTBOM, METOAbI U OCOBEHHOCTMY;
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e pasbepyTcs B BONpPOCAx COCTaBNEHNSA NlaHa MPOM3BOACTBA, NPOU3BOACTBEHHbIX 3a4aHUI, NPOU3BOACTBEHHOIO YUeTa, a Takxe
AMCMeTYNpOBaHUA NMPOU3BOACTBEHHOMO MpoLiecca.

3TO MeponpuATUEe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

OcHOBbI onepaTUuBHO-NPOU3BOACTBEHHOro NJ1iaHMpoBaHuA.

e MecTo 1 3aaun onepaTMBHO-NMPOVU3BOACTBEHHOMO NIAHNPOBaHKSA B O6LLei CUCTEME yNpaBieHWs MPeAnpUATUEM.

e AHanuns oCHOBHbIX NPO6Js1eM NPON3BOACTBEHHOIO NTAHMPOBAHNA Ha POCCUMICKUX MPeAnpUATUAX.

o CopaepxaHve NnaHoBO paboTbl Ha NPeANPUSATAM U B3aUMOCBS3b BUA0B MNJTAHNPOBaHUS.

e Llenu n 3agaym onepaTMBHO-NMPOM3BOACTBEHHOIO NIAaHUPOBaHUS.

e CncTembl onepaTMBHO-NPON3BOACTBEHHOMO NiaHNpoBaHns. 0630p COBPeMEHHbIX MPAKTUYECKUX PELLEHWI NO MNaHNPOBaHWIO
Npon3BOACTBaA.

e BnusHMe cucTeMbl onepaTMBHO-NPOU3BOACTBEHHOMO NTAHUPOBAHNUA HA 9KOHOMUYECKME U PUHAHCOBbIE pesynbTaTbl paboTbl
npeanpuaATuS.

I'IpaKTuKa: I'Ipumep cornacoeaHuvs NJaHoB.
HopmaTtuBHo-cnpaBo4Has 6asa onepaTUBHO-NPOU3BOACTBEHHOIoO NJIaHUpPOBaHUA.

e OCHOBHble MeToAbl-onepaTnBHO NPOU3BOACTBEHHOIO NJIaHNPOBaHUA.
e KaneHgapHo-niaHoBble HOPMaTUBBI.

MpakTunKa: NMpumep pacyeToB M NX MPUMEHEHHE.
MnaHupoBaHue 1 ynpaeneHne NpoM3BoACTBOM.

e MeToabl 1 0CO6EHHOCTM, MPUMEHSIEMbIE NPU N03aKa3HOM, MEJIKOCEPUINHOM U cepuiiHOM npou3BoacTie. (MpakTuyeckoe NpuMeHeHue).
e Cneunduka onepaTMBHO-NPOU3BOACTBEHHOIO NIAHUPOBAHUS B CEPUIHOM NPOU3BOACTBE.

o pon3BOACTBEHHDIE 3aieMbl, 3ar0OTOBOYHOE U C60POYHOE NMPOU3BOACTBO.

e CornacoBaHue KaneHAapHbIX NiaHOB PasHbIX LIEXOB.

e OCO6EeHHOCTU NIaHMPOBAHUA He3aBepLUEHHOro NpousBoAcTBa (MpaKTUyeckoe NPUMEHEHME).

o poM3BOACTBEHHDIN 3aKa3 U NMPOM3BOACTBEHHAsi NPOrpamMma, Crnoco6bl NIaHUPOBAHUS U KpUTEPUK BbiGopa.

e banaHcupoBka 06beMOB napTuii 3anycka (MpakTuyeckoe NpUMeHeHHe).

TexHonorns nNiaHUpoBaHUs NPOU3BOACTBEHHbIX pecypcoB B MaTepuasibHOM U fieHEe)XXHOM BblpaXXeHUuU.

e OCHOBHble MOHATUSA U B3aMMOCBSI3M HOPMaTUBOB.

e PacuyeT Npon3BOACTBEHHbIX MOLLHOCTEN.

o [MpousBoacTBeHHas napTus. [NponsBoACcTBeHHbIV MapwpyT. [ponsBoacTBeHHas onepauns. PacyeTt pecypcos.
e [1naH NoAroToBKM NPOM3BOACTBA.

e BO3MOXHOCTU U OrpaHUYeHUst B UICNOJIb30BaHMUN TEXHONOMUMN.

o [MnaHupoBaHue nNpu paboTe «nof 3akas» U Npu paboTe «Ha cKnaa».

e ONTUMM3aLWA ceb6eCTOMMOCTM NMPOM3BOACTBA.

MpakTuka: NMpumep pacyeTa NPoM3BOACTBEHHbIX MOLLHOCTE.
MpakTuka: Mpumepbl BAUAHUA U3MEHEHUIA Pa3/IMYHbIX COCTABNAIOLUX Ce6eCTOUMOCTH.
MNpuHsATHE peLueHnii Ha NPOU3BOACTBEHHOM NMpPeANpPUATUN.

o CBOEBpPeMeHHOe NoslyyeHne JOCTOBEPHbIX AaHHbIX O MPOU3BOACTBE.

¢ naHMpoBaHMWe 1 UCMONb30BaHWe NepcoHana, NPOU3BOACTBEHHbIX MOLLHOCTEN, 060POTHOMO KanuTana.
o O6ecneyeHune CPOKOB BbIMOJIHEHWS MPOM3BOACTBEHHbIX 3aKa30B.

o KayecTBO roTOBOW NpOAYyKLMN.

OueHka 3(h(HEeKTMBHOCTU UCMONIb30BaHUSI PECYPCOB.

MpakTuka: NMpuMepbl aHanu3a 3arpy3Ku pas3/iMyHbIX pecypcos.
MnaH npoussoAcTBa.

e naH 3arpyaku o60opyaoBaHus.
e [pou3BOLCTBEHHOE pacnucaHue.
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o [naHbl BbiNycka 1 rpaduku 3anycka.

o padwmku caaum.

e [MoTpe6HOCTb B MaTepranax U KOMMAEKTYHOLLUX.

e [naHoBas ceb6ecTOMMOCTb. NpaKTUyeckne npumMepbl.

MpousBoAcTBEHHbIE 3aflaHuUS.

o HoMeHKNnaTypHbI NnaH.
e CMEHHO-CYTOYHOE 3ajjaHue.
e Hapsabl Ha BbINosIHEHNE pa6oT.

MpakTuka: NpuMep pacyeTa U aHanM3a BbINOJIHEHUSI CMEHHO-CYTOYHOIO 3aAaHus.
Mpoun3BoACTBEHHDIN yyeT.

¢ YyeT onepauun.
e YyeT gBmxeHus TML,.
e YyeT 6paka.

MpaKTuyeckne peKoMeHAaLMU N0 CHUXKEHUIO 3aTpaT Ha MaTepuanbHoe o6ecneyeHue NPoU3BOACTBEHHOrO NpoLecca.
OnepaTUBHbIN yyeT U AUucneTUUpOBaHNe NPOM3BOACTBEHHOrO NpoLlecca

KoppeKTupoBKa nsiiaHa Npou3BoACTBa.-

o [pUYMHBI 1 pernameHT KOPPEKTUPOBOK.

MpakTuka: MpuMepbl NnaH-paKTOPHOro aHaNN3a U KOPPEKTUPOBKMU.

MHCTpyMeHTbI aNs onepaTUBHO-KaneH[apHOro N1IaHUPOBaHUSA U YNpaB/ieHUs NPOU3BOACTBOM.

. MHd)OpMaLI,VIOHHbIe CUCTEMbI KaK MHCTPYMEHT U cpefa nnaHnpoBaHUA.
. O6paTHaH CBA3b MexXxAay Npou3BoACTBOM U NNIaHUPOBaHNEM.
. CpeACTBa Bu3dyanusauuun ona npon3BoaCTBEHHbIX no,qpasp,eneHMVl n pyKOBOﬂ,MTeneV’I npeanpuaTua.

[lpenogaBaTenu

MPEMOAABATE/b

3KCﬂepT-npaKTVIK, onbIT pykoBoauTena npon3soAacTBa MallMHOCTPOUTENIbHOIO CEKTOpa 3KOHOMUKU, PYKOBOAUTESIb NPOEKTOB
BHEAPEeHNs MHPOPMaLIMOHHbIX CUCTEM, pa3paboTumK CUCTEM aBTOMATU3MPOBAHHOIO NIaHUPOBAaHNA U AUCNeTYepr3aL iy NPOU3BOACTBA.
MpaKTYeckunit onbIT paboTbl Ha peasibHbIX MPOU3BOACTBEHHbIX NMPEANPUATUSX PadfMyHbIX oTpacnei 6onee 20 neT, aBToMaTUsaLmm
npoueccos ¢ 2007 roga.

Beaywumii pykoBoAmMTeIb MPOEKTOB @aBTOMAaTU3aL MK B KPYMHOW | T- KoMnaHuu.

CtpaHuua: 313 3



