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OnepaTUBHO-NPON3BOACTBEHHOE NIAHNPOBaHME Ha
npeanpuUaTUmn

I'IporpaMMa NO3HAaKOMUT cnyLuaTene17| C COBpPEMEHHbIMU NPAKTUYECKNMU pELLEHNAMU ONepaTUBHOIO N1aHUMpoBaHUA N
ynpaBieHna npon3BoACTBOM Ha NpeanpuaTun.

Data npoeegeHusn: 9 - 10 Hoabpa 2026 ¢ 10:00 go 17:30
ApTtukyn: ClM13585

Bup ob6yueHus: Kypc noBblilleHusi KBanudukaumm
®dopmart obyuyeHus: [JHeBHOW

Cpok obyyeHus: 2 fHA

MpopomkuTenbHocTb obyyeHus: 164yacoB

MecTo npoBepeHus: r. CaHkT-leTep6bypr, JIuroBckuii npocnekT, 266¢1, buaHec LieHTp Mpembep Jlvra (3 ouepefnb), 4 aTax, us nudra
Hanpaso. CTaHLMu MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUIA MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yyacTtus: 46 000 py6.
Jins yyacTHMKOB npeflycMOTpeHo: MeToauueckuit matepuan, kode-naysbl.

,D,OKyMeHT MO OKOHYaHuUn o6yqum|: CnymaTenM, ycnewHo npowejline UToroByro attectauuro no nporpamme 06y‘-leHVIF|, nony4yaroT
y,D,OCTOBepeHI/Ie O noBbilleHNn KBa]'II/ICI)I/IKaU,MVI B 06beMe 16 Yacos.

na koro npeaHa3Ha4yeH
NaBHbIX UHXXEHEPOB, AVPEKTOPOB MO NPOU3BOLCTBY, PyKOBOAUTENEN NPOM3BOACTBEHHBIX NOAPA3AENEHNI, HAYaNbHUKOB LIEX0B U

Y4aCTKOB, Ha4aJIbHUKOB U cneunaamncTtoB NJ1aHOBO-ANCNETYEPCKNUX OTAENO0B, NJTAHOBbLIX, 3KOHOMUYECKUX N MPOU3BOACTBEHHbIX CJ'Iy)K6,
BCe 3aunHTepecoBaHHbIX cneynasincToB.

Llenb o6y4yeHus

N3yyeHune TEXHONOTUM U pELIJeHVIIZ onepaTtuBHOIO NNaHMpoOBaHUA, ynpaBneHna npeanpmaTmeM Cc y4eTom 0COb6eHHoCTeN npounseoacTBa C
Lenbro Sd)d)eKTI/IBHOCTM ncnonb3oBaHUA pecypCcoB U BbiMyCcka Ka4yeCcTBEHHOWN npoaykuuu.

PesynbTtaT 06y4yeHus

Mo pesynbTaTam o6yueHus cnywartenu:

e Y3HAKOT OCHOBbI ONeEpPaTUBHO-NMPOU3BOACTBEHHOIO NJ1aHNPOBAaHNA B CUCTEME ynpaBneHuna npeanpuaTmem;
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e HayyaTcsl NPMHMMAaTb rPaMOTHbIE PeLleHmns C y4eTOM MOSTyYEeHUA 4OCTOBEPHBIX A@HHbIX O MPOM3BOACTBE, MOLLHOCTSAX,
NPOM3BOACTBEHHbIX 3aKasax U NOTPe6HOCTSAX B NepcoHare;

e 03HAKOMSATCSA M PAaCCMOTPAT Ha NPaKTUKe NPUMeEpbI NIaHUPOBAHKUA U YripaBiieHUs NPOU3BOACTBOM, METOAbI U OCOBEHHOCTH;

o pasbBepyTcsa B BONPOCaX COCTaB/eHUs NaHa NpoM3BOACTBa, NPOM3BOACTBEHHbIX 3afaHuii, NPOVM3BOACTBEHHOIO Y4eTa, a TaKxXe
AMCreTYNpoBaHUA NMPOU3BOACTBEHHOMO MpoLiecca.

3TO MeponpuATUe MOXHO 3aKa3aTb B KOpNopaTMBHOM topmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

OcHoOBbI onepaTUuBHO-NPOU3BOACTBEHHOro NJ1IaHMpoBaHUA.

e MecTo 1 3aa4n onepaTMBHO-NMPOVN3BOACTBEHHOMO NAHNPOBaHWSA B O6LLei CUCTEME yNpaBieHWs MPeAnpUATUEM.

e AHanuns oCHOBHbIX NPO6Js1eM NPON3BOACTBEHHOIO NTAHMPOBAHNUA Ha POCCUICKUX MPeAnpUATUAX.

o CopaepxaHve nnaHoBo paboTbl Ha NPeANPUSATAM U B3aUMOCBS3b BUAOB MNJTAHUPOBAaHUS.

o Llenu n 3agaum onepaTMBHO-NMPOM3BOACTBEHHOIO NIAHUPOBAHMUS.

e CncTeMbl onepaTMBHO-NPON3BOACTBEHHOMO NiaHNpoBaHns. 0630p COBPEeMEHHbIX MPAKTUYECKUX PELLEHWI MO MNaHNPOBaHWIO
Npon3BOACTBaA.

e BnusHMe cucTeMbl onepaTMBHO-NPOU3BOACTBEHHOMO NTAHUPOBAHNA HAa 9KOHOMUYECKME U PUHAHCOBbIE pe3ynbTaTbl paboThbl
NpeAnpuATuS.

MpakTuKa: NMpumep cornacosaHus nNnaHoBs.
HopmaTtuBHo-cnpaBoyHasi 6a3a onepaTUBHO-NPOU3BOACTBEHHOIO NJTAHUPOBAHUS.

e OCHOBHble MeToAbl-onepaTuBHO NPOU3BOACTBEHHOIO NJIaHUPOBaHUA.
e KaneHgapHo-niaHoBble HOPMaTUBBI.

MpakTuKa: NMpumep pac4yeToB M NX MPUMEHEHHE.
MnaHupoBaHue 1 ynpaeneHne NpoM3BoACTBOM.

e MeToabl M 0COBEHHOCTH, MPUMEHsIEMble NPU M03aKa3HOM, MeNTKOCEPUIMHOM U cepuitHOM Npon3BoAacTBe. (MpakTUYeckoe NPUMEHEHUE).
e Cneuunduka onepaTMBHO-NPON3BOACTBEHHOMO NIAHNPOBAHUA B CEPUNHOM NPOU3BOACTBE.

o poM3BOACTBEHHDIE 3a/ieMbl, 3ar0OTOBOYHOE U C60POYHOE NMPOU3BOACTBO.

o CornacoBaHue KaneHAapHbIX NIaHOB PasHbIX LiEXOB.

e OCO6eHHOCTY NaHUpPOBaHMA HesaBeplleHHoro npoussoacTea (MpakTuueckoe npUMeHeHue).

o poOM3BOACTBEHHDIN 3aKa3 U NMPOM3BOACTBEHHAsi NPOrpamMma, Crnoco6bl NIaHUPOBaHUS U KpUTEPUK BbiGopa.

o banaHcupoBka 06beMoB napTuii 3anycka (MpakTuueckoe NpUMeHeHue).

TexHonorus nsaHUpPoBaHUA NPOU3BOACTBEHHbIX peCypCcoB B MaTepuasibHOM U fiIeHEe)XXHOM BbipaXXeHUuu.

e OCHOBHble MOHATUSA U B3aMMOCBSI3M HOPMaTUBOB.

e PacuyeT Npon3BOACTBEHHbIX MOLLHOCTEN.

o [MpousBoacTBeHHas napTus. [NponsBoACcTBEHHbIV MapwpyT. [ponsBoacTBeHHas onepauns. PacyeTt pecypcos.
e [lnaH NoAroToBKM NPOM3BOACTBA.

e BO3MOXHOCTU U OrpaHUYeHUst B UICNOJIb30BaHNUUN TEXHONOMUMN.

e [TnaHmpoBaHue npuv paboTe «MoA 3akas» 1 Npu paboTe «Ha cKaay.

e ONTUMM3aLWA ceb6eCTOMMOCTM NMPOM3BOACTBA.

MpakTuka: NMpumep pacyeTa NPoM3BOACTBEHHbIX MOLLHOCTE.
MpakTuka: Mpumepbl BAUAHUA U3MEHEHUIA Pa3/IMYHbIX COCTABNAIOLLUX CE6€CTOUMOCTH.
MNpuHsATHe pelueHnii Ha NPOU3BOACTBEHHOM NMpPeANpPUATUN.

o CBOEBPEeMEHHOe NoslyyeHne JOCTOBEPHbIX AaHHbIX O MPOU3BOACTBE.

e [naHMpoBaHuWe 1 UCTONb30BaHWE NepcCoHana, NPOU3BOACTBEHHbIX MOLLHOCTEN, 060POTHOMO KanuTana.
o O6ecneyeHne CPOKOB BbIMOJIHEHNS MPOU3BOACTBEHHbIX 3aKa30B.

o KayecTBO roToBOW NpOoAYyKLUM.

OueHka 3(h(HeKTUBHOCTU UCMOSIb30BAHUSI PECYPCOB.

MpakTuka: NpuMepbl aHannsa 3arpy3Ku pasfimyHbIX pecypcoB.
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MnaH npoussopcTBa.

o [naH 3arpy3ku o060pyLoBaHus.

e [pon3BOACTBEHHOE pacnucaHue.

 lnaHbl Bbinycka u rpaduku 3anycka.

o paduku caaum.

e [MoTpe6HOCTb B MaTepuanax U KOMMAEKTYHOLUX.

e MNnaHoBasi ce6ecToMMOCTb. [pakTUYeckme NpUMepbI.

npOM3BOACTBeHHbIe 3ajaHud.

o HoMeHKnaTypHbIi Nnax.
o CMEHHO-CyTOYHOE 3ajiaHue.
e Hapsigbl Ha BbinosnHeHue pa6oT.

MpakTuka: NMpuMep pacyeTa 1 aHanM3a BbIMOJIHEHNS CMEHHO-CYTOYHOIO0 3afaHus.
Mpon3BoACTBEHHDII yYeT.

¢ YyeT onepaumi.
e YyeT gBmxeHuss TML,.
e YyeT 6paka.

MpaKTuuyeckne peKoMeHAaLMU N0 CHUXKEHUIO 3aTpaT Ha MaTepuanbHoe o6ecneyeHue NPoU3BOACTBEHHOrO NpoLecca.
OnepaTUBHbIN YYeT U AUucneTYUpOBaHNE NPOM3BOACTBEHHOrO NpoLecca

KoppeKTupoBKa nsiiaHa Npou3BoACTBa.-

o [pUYMHBI U pernameHT KOPPEKTUPOBOK.

MpakTuka: MpumMepbl NnaH-paKTOPHOro aHaNN3a U KOPPEKTUPOBKM.

MHCTpYMeHTbI ANs onepaTMBHO-KaJIeHAAPHOTO NIaHUPOBaHUSA U YNPaB/ieHUsi NPOU3BOACTBOM.

¢ NHdOopMaLMOHHbIe CUCTEMbI KaK MHCTPYMEHT U cpefa NiaHUpoBaHus.
e O6paTHas CBA3b MeXay NPOU3BOACTBOM U MIaHUPOBaHUEM.
e CpeacTBa BU3yanMsauum 4nsa NnpoMs3BOACTBEHHbIX NOApa3AeneHuii U pyKoBoauTenei NpeanpusaTus.

[lpenogaBaTenu

MPEMOOABATE/b

OKcnepT-NPaKTUK, OMbIT PYKOBOAUTENS NPOM3BOACTBA MALLMHOCTPOUTENIbHOrO CEKTOPa SKOHOMUKM, PYKOBOAUTENb NMPOEKTOB
BHeAPEeHUS MHPOPMaLIMOHHbIX CUCTEM, pa3paboTymK CUCTEM aBTOMAaTU3MPOBAHHOIO NIaHUPOBAaHNA U AUCNeTYepU3aL v NPOU3BOLCTBA.
MpaKTUYecKmnin onbIT paboTbl Ha peasibHbIX MPOU3BOACTBEHHbIX NPEANPUATUSIX Pa3fMyHbIX oTpacnei 6onee 20 neT, aBToMaTU3aLmm
npoueccos ¢ 2007 roga.

Bepywuii pykoBoamnTeb MPOEKTOB aBTOMAaTM3aLMKN B KPYMHOW IT- KoMNaHuu.
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