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Pa3paboTka onTUManbHOroO LITAaTHOIO pacnucaHus Ha
OCHOBaHWK NPOLIECCOB, OPrCTPYKTYPbI U pacyeTa HOPMaTUBHOM
YNCNIEHHOCTU

YYacTHUKU Kypca CMOTYT MPOCNEANUTD BCHO LIeNoYKy GopMUPOBaHUS LUTAaTHOrO pacnucaHus, napannesbHo pa3paboTaB HOPMaTUBbI
YUCNIEHHOCTU Ha OCHOBaHWUM OPrCTPYKTYpbl.HayyaTcA NpaBuabHO onpesenaTb NoTPe6HOCTb B COTPYAHUKAX M COCTaBNATL NPOrHO3
Heo6X0AMMOM YNCIIEHHOCTU PasNIMYHbIX KaTeropuii nepcoHana.

[arta npoBepenus: 14 - 16 ceHTabps 2026 ¢ 10:00 go 17:30
ApTtukyn: MC27891

Bup, 06yyenus: Kypc nobilueHns KBanudukaumm

®dopmart obyyeHuss: OHNaH-TpaHCAUMS

Cpok obyyeHusi: 3 fHsA

MpopomkuTenbHocTb obyyeHus: 244aca

CtoumocTb yuyacTtus: 55 900 pyo6.

JAns y4yacTHMKOB nNpeflycCMOTpeHo: MeToauyeckuni matepwmarn.

J[lOKYMEeHT Nno oKOHYaHuM 06yyeHuns: o nToram obydyeHuss cnyliaTenu, yCnewHo npoLeaLlne UTOroByo aTTeCTaLuto No NporpaMmme
06y4eHus, MoslyyatoT Y 4,0CTOBEpEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 24 4yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTesibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U Hayku ropoaa Mocksbl).

Ina Koro npegHasHayeH

[VnpeKTopoB No nepcoHarny, pykoBoauTenen oTAEN0B NepcoHasna, MOTMBaLMM Y KOMMEHcaLun, Ha4yanbHUKOB OTAeNI0B onJiaThbl Tpyaa u
3apaboTHO NNaThbl, 3KOHOMUCTOB MO TPYAY, MEHEAKEPOB MO OPraHM3aLMOHHOMY Pa3BUTUIO.

Lienb o6y4yeHus

MpepocTaBUTb NpakTUYeECKMe WHCTPYMEHTbI ONTUMKU3aLUN LWUTATHOIoO pacnncaHna un ®OT Ha ocHoBaHMK OpPrcCTpyKTYpbl U HOpMaTUBHOM
YUCJTIEHHOCTN NepcoHana.

Pe3ynbTaTt 06y4yeHus

B pe3ynbTaTe 06y4eHUs y4aCTHUKU CMOTYT:

. AHaJ‘IM3I/IDOBaTb 6usHec npoueccbl BepXHero ypoBHaA, CTPOUTb d)yHKLl,VIOHaﬂbeIe npoueccbl, Ha OCHOBaHNN UCXOAHbIX AaHHbIX.
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e PaccuuTbiBaTb HOPMATUBHYHO YACIIEHHOCTb Pa3fIMYHbIX KaTeropuii nepcoHana (OCHOBHOMO NPOW3BOLCTBA, BCMOMOraTe/lbHOro,
KOMMEPYECKOTO, MOAAEPXKMBAIOLLErO).

e DopMMpoBaTbL U KOPPEKTMPOBATD LUTAaTHOE pacrnucaHue B 3aBUCUMOCTM OT NOTPEBGHOCTEN KOMMaHWUM B TPYLOBbIX pecypcax.

e OnTumunsmposatb OOT.-

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuK).

[TporpamMmma oby4yeHus

[eHb 1.
Bu3Hec-apxuTekTypa COBpeMEHHON KOMMaHWN — OCHOBA OpraHM3aLum AesTeNIbHOCTM.

e OCHOBHble cocTaBstoLLMe BU3HEC-apXUTEKTYPbI: MPOLIECCHI, CTPYKTYPa, LUTaTHOE pacrnucaHue.
e MeToanKa NoCTPOeHWsi BUSHEC-TPOLLECCOB.

e Bnapgeney 6usHec-npoLecca, rpaHuLbl 6u3Hec-npoLecca, 30Ha OTBETCTBEHHOCTMU.

e Cnocobbl 3aKpernyieHnsi OTBETCTBEHHOCTM 3a 6M3HEC-MPOLLECCHI.

e OnucaHue 6M3HeC-NpOLIECCOB.

e MaTpuua OTBETCTBEHHOCTU 33 PYHKLMU.

MpaKTuKyM: 3aaHuA Ha BblAeneHue 6U3HeC NPOLIECCOB BEPXHErO YPOBHS; 3afaHue Ha NocTpoeHne hyHKLMOHANbHbIX MPOLECCOB. -
OpraHu3aLMOoHHas CTPYKTypa — NOCTPOEHUEe U KOPPEKTUPOBKa.

o QakTopbl, BNusitoLme Ha GopMUpoBaHUE OpraHM3aLMOHHOW CTPYKTYpbI.
o QyHKUMOHaNbHO-OPMEHTUPOBAHHAA OpraHU3aLMoHHas CTPYKTypa.

e [IpoLeccHO-OpMeHTUPOBAHHAsA OpraHn3aLUMoHHasi CTPYKTypa.

o [InBM3NOHaNbHaa opraHn3aunoHHas CTpyKTypa.

o [1pOEKTHO-OpPNEHTUPOBAHHAA OpraHn3aLMoHHas CTPYKTypa.

e MaTpuyHasi cxeMa B3aMMOAEeNCTBUSA BU3HECOB U CEPBUCOB.

e [MoaxoAbl K ONTUMU3ALMMU OPraHN3aLMOHHON CTPYKTYPbI.

o KoppekTupoBKa opraHuM3aLMOHHON CTPYKTYpbI.

MpaKTUKYM: aHann3 U KOPPEKTUPOBKA OPrCTPYKTYP, 3alaHne Ha MOCTPOEHUE CTPYKTYPbI.
JeHb 2.
PacuyeT uncneHHoCcTU NoApa3faesieHui — NoAXoAbl U METOANKM.

o [Mogxoabl K onpefeneHnto YNCNEHHOCTU: MapXXUHANUCTCKUI, CyMMapHbIA, aHaNUTUYECKUNA.
e Cnoco6bl pacyeTa YUCNEHHOCTU NoApasaeneHuii.

o McxogHble faHHble Ana pacyeTa HOPMaTUBHOW YNCITEHHOCTH.

e PacueTt UncneHHoCTu Ha OCHOBE TPYA0EMKOCTM.

e PacyeT YMCNEHHOCTM NO HOpMaM Tpyfa, HOpMaM 06CYXUBAHUS.

e DaKTOPHOE HOPMUPOBAHME Ha OCHOBE A paiBEPOB YNCIIEHHOCTY.

o OyHKLMOHaNbHbIV aHanus.

o BeHYMapKuHr.

MpakTUKyM: PacueT YucreHHOCTU paboTHUKOB OCHOBHOMO NMPOM3BOACTEA, BCMIOMOraTeIbHOro, KOMMEpPYeCKOro nepcoHana, YuCceHHoCTb
noAJepXusaroLWwmx nogpasaeneHuii.

OeHb 3.
LLitaTHoe pacnucanne n ®OT — cnoco6bl NOCTPOEHNS U ONTUMMU3ALUN.

o LliTaTHOE pacnucaHue — onTUMasnbHbI Gopmart. [paBoBO U ynpaBneHYecKunii acnekTbl.

o llTaTHble, BHelTaTHbIE, COBMeCTUTENN, camo3aHaTble, UMM, ITIX — Kak ux yuntbisaTtb?-

o BIofKeT YNCNEHHOCTM — OCHOBA LUTATHOrO pacnucanuns. Kakoin AOKYMeHT oTpa)kaeT MOTPebHOCTb KOMMaHUW B NepcoHase u siBnsietcs
CBOAOM BCel paboyeit cunbl?

e ['M6Koe WTaTHOoe pacnucaHue — MeyTa uam peasbHOCTb?

e Cnoco6bl cocTaBneHus LUP, KoppekTUpoBKM 1 KOHTPONS.

MpakTUKyM: nepeBoj, HOPMaTUBHON YNCIIEHHOCTU B LUTATHOE pacnucaHue.
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Cucrtema pernaMmeHTayum aeaTesibHOCTU B KOMMNaHUNU.

(] D,OKyMeHTVIpOBaHVIe npoueccos, CTPYKTYpbI, LUTaTHOE pacnncaHune, onncaHne cogep>XxaHma AeAaTesibHOCTU U 06s13aHHOCTEW pa6OTHI/IKa.
o OnncaHme JONMKHOCTM U JOMKHOCTHas WHCTPYKUMA — BMECTe Unn oTAeNbHO?
e ABTOMaTMU3auus - nyTb K oNTUMU3aLnn.

[lpenogaBaTenu

BEOLPOBA Onbra ApTypoBHa

KaHgupat akoHoMu4yeckux Hayk, MBA, SPHRi. KoHCynbTaHT-NpaKTWK No yrnpaB/ieHWUo YeN0BEYECKUMI pecypcamu, onbIT paboTbl
[VpeKkTopoM no nepcoHany u opraHU3aLMOHHOMY PasBUTMIO B POCCUMICKUX U 3apYBeXHbIX KoMNaHusx - 6onee 20 ner.
Ccdepa npodeccrmoHanbHbIX KOMNETEeHLUN:

e AyauT nepcoHana u ctpaTerus.

o CUCTeMbl BO3HArpaXxaeHus 1 NbroT: rperanHr, npemupoBaHune no KPI.

e ONTUMM3aLWA U NNAHUPOBaHME YNCIIEHHOCTU, HOPMUPOBaHUE TpyJa.

e OpraHusauuoHHble CTPYKTYPbl M 6U3HeC-NpoLiecchl.

o OueHka apheKTMBHOCTM paboTbl MepcoHana, pa3paboTka CUCTEMDI LiefIei U NoKasaTenen.
e JKOHOMMKA U HOpMUPOBaHWe TpyAa. [oBbiLleHWe NPOU3BOANUTENBHOCTHM TpyAa.

e 06yyeHue U pa3BUTHE NepcoHana.

O6pasoBaHue:
2004 - Thunderbird — The Garvin School of International Management (USA), CBSD, MockBa.-

1999 - 2001 - BbicLias KOMMepUeckas LkKona npu MuHakoHomMpassutusi PO coemecTHo c International European Management Institute
(France) - MarucTp fienoBoro afiMMHUCTpUpoBaHus (MBA).

1980-1985 — Komu — FocyaapCTBEHHbIV Nefarornyeckunii MHCTuTyT. (MpenofaBaTtenb aHIIMACKOIO U HEMELIKOTO A13bIKOB).
CepTudukauua SPHRi — Senior HR Manager International =B HR Certification Institute (USA).

CepTudukaumna MODAPTS (MukpoaneMeHTHOe HOpMUpoBaHue Tpyaa), USA.

IvccepTaumn Ha Temy «ONTMMM3auWsa onnaTbl TpyAa NyTeM NOCTPOEHUS CUCTEMbI TPEA0BY.

«Maximizing Human Capital» - «CTpaTernyeckoe ynpaneHue nepcoHanom» B Thunderbird — The Garvin School of International
Management (USA), CBSD.-

OnbIT paboTbl:

OAO «3ddopTen» (TenekoMMyHUKaLUK), AUPEKTOP MO NEPCOHAy Y OpraHWM3aLUoOHHOMY PasBUTUIO FPYMMbl KOMMaHWIA.
3A0 «lueoeapHsA MockBa-3dec» (Typuus, NPoU3BOACTBO HAaNMTKOB), AMPEKTOP Mo NepcoHasny MoCcKoBCKOro 3aBoja.
3A0 «<KOMKOP-TB» (6peHa AKALIO, TeneKkoMMyHMKaLuK), AUPEKTOP Mo NepcoHany

Mpynna «Jladapx» (GpaHuus, Npon3BoAcTBO LieMeHTa), OAO «BOCKpeceHCK LLEMEHT» , AUPEKTOP MO YNpaBieHUo NePCOHANoM,
pervoHasbHblil MeHeayKep Mo yNpaBfeHuto NepcoHanom yrnpaensioLein KoMnaHuu.

MpoeKTbl ANSA KNIMEHTOB - POCCUIICKUX U 3apy6e)KHbIX KOMMaHUiA: NpoeKTbl TpaHcdhopMaLuii, paspaboTka U BHEAPEHWE CUCTEM OMnaThl,
npemupoBaHus, paspaboTka KPI, rpeitfos, NporpaMmbl KafpoBOro pe3epsa, pasBuUTUS U MEHTOPUHIA PYKOBOAUTENEMN, KOYUUHT.

My6nukauun:

ABTOpP MHOrOUYMCIIeHHbIX cTaTel B npodunbHbix CMU: «Harward Business Review», «®op6c», «<BeoMocTu», MpeKTop No nepcoHany»,
«CnpaBOYHMK MO YNpaB/eHUIO NEPCOHANOM» U Ap.
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