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Pa3paboTka onTUManbHOroO LITAaTHOIO pacnucaHus Ha
OCHOBaHWK NPOLIECCOB, OPrCTPYKTYPbI U pacyeTa HOPMaTUBHOM
YNCNIEHHOCTU

YYacTHUKU Kypca CMOTYT MPOCNEANUTD BCHO LIeNoYKy GopMUPOBaHUS LUTAaTHOrO pacnucaHus, napannesbHo pa3paboTaB HOPMaTUBbI
YUCNIEHHOCTU Ha OCHOBaHWUM OPrCTPYKTYpbl.HayyaTcA NpaBuabHO onpesenaTb NoTPe6HOCTb B COTPYAHUKAX M COCTaBNATL NPOrHO3
Heo6X0AMMOM YNCIIEHHOCTU PasNIMYHbIX KaTeropuii nepcoHana.

[arta npoBegenus: 7 -9 gekabps 2026 ¢ 10:00 po 17:30
ApTukyn: MC27892

Bup, 06yyenus: Kypc nobilueHns KBanudukaumm
®dopmart obyyeHus: [IHeBHOM

Cpok obyyeHusi: 3 fHsA

MpopomkuTenbHocTb obyyeHus: 244aca

MecTo npoBefieHus: r. MockBa, yn. 3os10Tas, 4. 11, 6usHec-LeHTp «30/10TO», 5 aTax. BceM ydacTHUKaM BbicbllaeTcs nogpo6Has cxema
npoesfa Ha cemMuHap.

CtoumocTb yuyacTus: 55 900 pyo6.
[AnA y4acTHMKOB NpeyCMOTPEHO:

MeToaunyeckuit MaTepmarn, Kobe-naysbl.

JI0OKyMeHT no oKoH4YaHuU oby4eHuns: o ntoram obyyeHus cnyliaTenu, yCrnewHo nNpoLleaLlne UTOroByto aTTecTaluio No nporpaMme
06y4eHus, MolyyatoT Y JOCTOBEpPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 24 4yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHVs1 06pa3oBaTesibHON AeATeNbHOCTH, BblAaHHOK [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoga Mocksbl).

Ilna koro npegHasHa4veH

[OvpekTopoB no nepcoHany, pyKOBO,D,I/ITeJ'IeVI oTAenoB nepcoHana, MoTueaunun n KOMMNeHcauuu, Ha4yaabHMKOB OTAENOB onJiaThbl TpyAa U
3apa60THOIZ nnatbl, SKOHOMUCTOB MO TPyAy, MeHeaXepoB NoO OpraHn3alMOHHOMY pa3BUTHUIO.

Llenb o6y4yeHus

lMpepocTaBUTb NpakTUYECKMe WHCTPYMEHTbI ONTUMKU3aLUKN LWITAaTHOIro pacnncaHna un ®OT Ha ocHoBaHMK OpPrcCTpyKTYpbl N HOpMaTVIBHOIZ
YUCJTIEHHOCTN NepcoHana.

CtpaHuua: 113 3
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PesynbTaTt 06y4YeHus

B pe3ynbTaTe 06y4eHUs yHaCTHUKU CMOTYT:

e AHanusmpoBaTb 6M3HEC NPOLEeCChbl BEPXHETO YPOBHS, CTPOUTb (YHKLIMOHAbHbIE NPOLLECChl, HA OCHOBAaHUM UCXOAHbIX AaHHbIX.

e PaccuuTbiBaTb HOPMATUBHYHO YACIIEHHOCTb Pa3fIMYHbIX KaTeropuii nepcoHana (OCHOBHOrO NPOW3BOLCTBA, BCMOMOraTe/lbHOro,
KOMMEPYECKOTO, MOAAEPXKMBAIOLLErO).

e GdopMMpoBaTb U KOPPEKTMPOBATD LUTAaTHOE pacrnucaHne B 3aBUCUMOCTM OT NOTPEBGHOCTEN KOMMaHWUM B TPYLOBbIX pecypcax.

e OnTumunsmposatb OOT .-

9TO MeponpuaATMe MOXHO 3aKa3aTb B KOPNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

[lporpamma o6y4yeHus

AeHb 1.
Bu3Hec-apxuTekTypa coBpeMeHHOlW KOMMNaHUM — OCHOBa OpraHu3aLumn AesTeNIbHOCTH.

o OCHOBHbl€e COCTaB/IAOLLIME BU3HEC-apXUTEKTYPbI: MPOLIECChI, CTPYKTYpPa, LUTAaTHOE pacnucaHue.
o MeToAMKa NOCTPOEHMS BU3HEC-TIPOLIECCOB.

e Bnapgeneu 6usHec-mpoLiecca, rpaHuLbl 6U3Hec-NpoLecca, 30Ha OTBETCTBEHHOCTM.

o Crnoco6bl 3aKpenyieHnst OTBETCTBEHHOCTM 3a 613HEC-TIPOLIECChI.

o OnucaHue 6U3Hec-NPoLLECcCoB.

e MaTpuua OTBETCTBEHHOCTU 3a QYHKLNW.

MpaKTuKyM: 3aiaHunA Ha BblAeneHue 6U3HEC NPOLIECCOB BEPXHErO YPOBHS; 3afaHue Ha NocTpoeHne hyHKLMOHabHbIX NPOLEeCCOB. -
OpraHu3aLMoHHas CTPYKTypa — NOCTPOEHUEe U KOPPEKTUPOBKa.

o dakTopbl, BAnaoLWmMe Ha GopMUpoBaHUE OpraHn3aLMOHHON CTPYKTYPbI.
o QyHKUMOHaNbHO-OPMEHTUPOBAHHAA OpraHU3aLUMOoHHas CTPYKTypa.

e [IpoLieccHO-OpMeEHTUPOBAHHAsA OpraHn3aLUuoHHasi CTPYKTypa.

o [InBM3NOHaNbHaa opraHnsaLnoHHas CTPyKTypa.

o [1pOEKTHO-OPMEHTMPOBAHHAsA OpraHM3auUMoHHas CTPYKTypa.

e MaTpuyHasi cxeMa B3aMMOAEeNCTBUSA GBU3HECOB U CEPBUCOB.

e [MoaxoAbl K ONTUMMU3ALMN OPraHU3aLNOHHON CTPYKTYPbI.
KoppekTnpoBka opraHu3aLMOHHON CTPYKTYpbI.

MpaKTUKyM: aHanns3 1 KOpPpPEKTMPOBKA OPrcTPYKTYp, 3afaHne Ha NOCTPOeHMe CTPYKTYpbl.
JeHb 2.
PacueT uncneHHocTu nogpasgeneHuii — NoAXoAbl U METOAUKM.

e [oaxoAbl K onpeAeneHnIo YACTEHHOCTN: MapXXUHaNUCTCKUIA, CyMMapHbIW, aHaIUTUYECKUN.
e Cnoco6bl pacyeTa YMCNIEHHOCTU NoapasfeneHuit.

e McxogHble faHHble Ana pacyeTa HOPMaTUBHOW YNCITEHHOCTH.

e PacuyeTt YNCNEHHOCTU Ha OCHOBE TPYLOEMKOCTMU.

e PacyeT YMCNEHHOCTM NO HOpMaM TpyZa, HOpMaM 06CYXUBAHUS.

o DaKTOpPHOE HOPMUPOBAHME Ha OCHOBE A paiBEPOB YNCIIEHHOCTY.

o OYHKUMOHaNbHbIV aHanus.

o BeHymMapKuHr.

MpakTuKyM: PacyeT UMCNEHHOCTM pabOTHUKOB OCHOBHOMO NMPOU3BOACTBA, BCMIOMOraTe/ibHoro, KOMMEPYECKOro NepcoHana, Y41CneHHOCTb
noaJepXuBaroLLmx nogpasaeneHun.

OeHb 3.
LLitaTHoe pacnucanue n ®OT — cnoco6bl NOCTPOEHUS U ONTUMMU3ALUN.

o LliTaTHOE pacnucaHue — onTUMasbHbI Gopmart. [paBoBO U ynpaBneHYecKuii acnekTbl.
o llTaTHble, BHelTaTHbIE, COBMECTUTENN, camo3aHaTble, UMM, ITIX — kak ux yuntbiBatb?-

CtpaHuua: 2 M3 3



o B}O}J,)KeT YNCNIEHHOCTU — OCHOBa WUTATHOIo pacnucaHua. Kakon OOKYMEHT oTpa)kaeTt I'IOTpGGHOCTb KOMMNaHWKN B NepcoHane u asnaeTca
CBOAOM BCel paboyeit cunbi?

e [M6KOE WTaTHOE pacnucaHue — MeyTa uu peasbHOCTb?

e Cnocobbl cocTaBneHus LLP, KoppeKTUPOBKY U KOHTPONSA.

npaKTVIKyMZ nepesoj HOpMaTVIBHOVI YUCNEHHOCTU B LUTATHOE pacnncaHue.
Cuctema pernaMmeHTauuu AeAaTesIbHOCTU B KOMMNaHUU.

o [loOKyMeHTMpOBaHUe NpoLIeCCOB, CTPYKTYpPbI, LUTaTHOE pacnucaHue, onnucaHue coaepXXaHus AesTeNbHOCTU U 06A3aHHOCTEN paBoTHUKA.
o OnucaHune AOMKHOCTU U AO/MKHOCTHAsA MHCTPYKLMS — BMECTE UMW OTAeNIbHO?
e ABTOMaTU3aLMA - NyTb K ONTUMU3ALUN.

[lpenogaBaTenu

BEOLPOBA Onbra AptypoBHa

KaHaupaT akoHoMu4yeckux Hayk, MBA, SPHRI. KOHCyNbTaHT-NpaKTWK Mo ynpaBieHUo YeNOBEYECKUMI pecypcamu, onbIT paboTbl
[npeKTopoM Mo nepcoHasny u opraHM3aLnoHHOMY Pa3BUTUIO B POCCUICKUX M 3apybeXKHbix KoMnaHusax - 6onee 20 net.
Ccdepa npodeccrmoHanbHbIX KOMNETEeHLUN:

e AyaunT nepcoHana u cTparerus.

e CucTeMbl BO3HarpaXxAeHusi U NbroT: rpeiuHr, npemupoBaHnue no KPI.

o ONTUMM3ALMS M NIAHUPOBaHWE YNCIEHHOCTMW, HOPMUPOBaHWeE Tpyaa.

e OpraHusaumnoHHble CTPYKTYpbl 1 6U3Hec-npoLecchl.

o OueHka 3thhekTMBHOCTM paboTbl NepcoHana, paspaboTka CUCTeMbI LieNiel U nokasaTenen.
e JKOHOMWMKaA U HOpMUpOBaHue Tpyaa. [oBbileHWe NPOU3BOANUTENBHOCTH TPyAa.

o Oby4yeHwue 1 pa3BUTHE NepcoHana.

O6pasoBaHue:
2004 - Thunderbird — The Garvin School of International Management (USA), CBSD, MockBa.-

1999 - 2001 — BbicLias KoMMepyeckas Lwkona npu MuHakoHompassutus PO coemecTHo c International European Management Institute
(France) - MarucTp genosoro aaMmuHucTpuposaHus (MBA).

1980-1985 — KoMu — [ocyapcTBeHHbIii negarornyeckuit UHCTUTYT. (MpenogaBaTtenb aHrIMACKOrO U HEMELIKOTO SI3bIKOB).
CepTudukauua SPHRi — Senior HR Manager International —B HR Certification Institute (USA).

CepTudukaumna MODAPTS (MukpoaneMeHTHOe HopMUpoBaHue Tpyaa), USA.

IvccepTaumn Ha Temy «ONTMMM3auWsa onnaTtbl TPyAa NyTEM NOCTPOEHUSI CUCTEMbI TPENA0BY.

«Maximizing Human Capital» - «CTpaTermyeckoe ynpasneHue nepcoHanom» B Thunderbird — The Garvin School of International
Management (USA), CBSD.-

OnbIT paboTbli:

OAO «3ddopTen» (TenekoMMyHUKaLMK), AUPEKTOP MO NEPCOHasy Y OpraHWM3aLoOHHOMY PasBUTUIO FPYMNbl KOMMaHWIA.
3A0 «luBoBapHs MockBa-3dec» (Typuus, NpoU3BOACTBO HANWTKOB), AMPEKTOP MO NepcoHasny MocKoBCKOro 3aBoja.
3A0 «<KOMKOP-TB» (6peHa AKALIO, TenekoOMMYHMKaLMK), AUPEKTOP MO NepcoHany

Mpynna «Jladapx» (GpaHuus, Npon3BoACTBO LieMeHTa), OAO «BoCKpeceHCK LLeMEHT» , AUPEKTOP MO YNpaBeHNo NepCoHanoMm,
pervoHasnbHbI MeHegKep Mo yNpaBieHWUto NePCOHANIoM YNpaBsaoLLLein KOMNaHuu.

MpoeKTbl ANA KIMEHTOB - POCCUICKUX U 3apy6e)KHbIX KOMMaHUiA: NpoeKTbl TpaHchopMaLuii, paspaboTka U BHEAPEHWE CUCTEM OMNnaThl,
npemMupoBaHus, paspaboTtka KPI, rpeitfoB, nporpamMmbl KaipoBOro pesepsa, Pa3sBUTUSA U MEHTOPUHIa PYKOBOAUTENEN, KOYUUHT.

My6nukauum:

ABTOp MHOroYMcneHHblx ctatei B npodunbHbix CMU: «Harward Business Review», «®op6c», «<BegomocTuy, pekTop no nepcoHany»,
«CnpaBOYHUK MO ynpaBJIeHNIO NepcoHanom» 1 ap.
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