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Opransau,Mﬂ orsiatbl " HOpMUpPpOBaHWE TPpyAda Ha NpeanpuaTnumn

CerMeHT opraHusauum onniatbl TpyAakak OAHOM U3 BaKHEMLLUX cTaTeil 3aTpaT, ABMIAETCS 3HaYMMbIMHE TONbKO AN MPOBEAEHMS
KOHTPOA AeATENbHOCTU NPeAnpUsATUS, HO U NNTaHUPOBaHUSAW NPOrHO3UPOBaHUA. B pamkax KypcapacCcMOTpeHbl METOAMKM
HOPMUMPOBaHUs TpyZa U cnocobbl X UCMONb30BaHUSA, OpraHM3aLua oniaTthl TpyAa Ha NPeanpuUsaTUsX.

[ata npoBegenus: 15-18 gekabpsa 2026 ¢ 10:00 go 17:30
ApTukyn: C113790

Bup, 06yyenus: Kypc noBbilleHus KBanudukaumm

dopmart obyuyeHusn: OHNanH-TpaHCAALUSA

CpokK 06yyeHus: 4 fHs

MpopomkuTenbHocTb 06yuyeHus: 32yaca

CtoumocTb yyactus: 59 800 py6.

[ins y4acTHUKOB NpefycMOTPeHo: MeToAnYecKunii MaTepuar.

[lOKYMEHT Mo OKOH4YaHuM 06yueHus: o nToram obydeHus cyLlaTeny, yCrnewHo npoLlejLime UTOroByto aTTecTaluto No nporpaMmMe
06y4eHus, Mosly4atoT Y 40CTOBEepeHME O NOBbIWEHUM KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NULIEH3UEN Ha NpaBo
BefleHusi o6pa3oBaTesibHOM AesTeNIbHOCTY, BblfaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

[unpeKTopoB No nepcoHany, AMPEKTOPOB MO Pa3BUTUIO,PYKOBOAUTENENOTAENA NepCcoHana, Ha4yalbHMKOBOTAEN0B MOTUBALMK U
KOMMeHcauuu, HadyanbHnkosOTun3.

Lienb o6y4yeHus

MonyunTb 3HAHMSA M HaBbIKW aHanM3a 1 NNaHMPOBaHWsA 3aTpaT Ha onnaty TpyAa.

CucTeMaTUsMpoBaTh 3HaHWs B 061acTU HOPMUPOBAHUA TpyAa.

M3yuynTb NpaBoBble acnekTbl PerysMpoBaHusi BONPOCOB HOPMUPOBAHUA M onnaTbl TpyAa.

MonyunTb 3HAHMSA M yMeHUs B 0611aCTW aHanu3a U NnaHMpoBaHWsi NPOV3BOAUTENBHOCTM TPYAa U OLEHKU 3hHEKTUBHOCTM
MCMONb30BaHUA KaapoBOro noTeHuUmana npeanpuaTus.

Moo=

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yYyeHUst y4aCTHUKM:

e 03HAKOMSATCHA C OCHOBaMW OpraHusaLms, aTTecTaums U paumMoHannsaums pabouymx MecT,
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e U3yyaT TpeboBaHUsA, NpeAbsiBlsieMble K HOPMUPOBAHUIO TPYAa,

e HayyaTcsi onpezensaTb MUHUMabHO HEOBXOAMMYHO YNCTIEHHOCTb PaboTHMKOB M hoHZa 3apaboTHOMW NiaThl,

e MPUOBPETYT HaBbIKW aHann3a 1 NIaHMpPoBaHUA 3aTpaT Ha onnaTty TpPyAa,

e 03HaKomsATcA ¢ hopMamu 1 cucTeMamu onnatbl Tpyaa,

e ronyyaT BCe Heo6X0ANMbIe L5t TOBCEAHEBHOMN paboTbl HOPMATUBHbIE JOKYMEHTbI, 06pasLibl U LWabnoHbl AOKYMEHTauuu,
MHbOPMaLMOHHO-CNPaBOYHbIE MaTepuasbl,

e MonyyaT peKOMEeHAaLMmM No opraHM3aLuy 1 oNTUMMU3aummn paboT ANt KOHKPETHOro NPeanpusaTus.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OAHOM KOMMNaHuK).

[Iporpamma o6yyeHus

[eHb 1.
OKoHOMUYECKOe cofep)KaHue opraHM3auumn TpyAa Ha NpeanpuATUN.

o [IpyHLMNbI N coAeprkaHune npoLiecca opraHnM3auun Tpyaa.

o NokasaTtenu ahPeKTUBHOCTU Tpyaa.

e JneMeHTbl U HanpaBfieHUsl opraHu3auun Tpyaa.

e BrimsiHue cucTembl opraHv3aumu Tpyaa Ha 9KOHOMUYecKue nokasaTenu AesATeNIbHOCTU OpraHm3aumi.

¢ [podeccroHanbHoe, GyHKUMOHaNbHOE, KBanu@UKaLMoOHHOe pa3feneHue Tpyaa.

o CucTema orpaHuyeHunin pasgeneHuns Tpyaa.

e [TpodeccroHanbHble U KBanMbUKaLMOHHbIE KaTeropmMm nepcoHana.

e 3HayeHue paLMoHanbHOro pasfaeneHns Tpyaa v koonepaumm Asi NoBbllWeHWs NPOU3BOAUTENIbHOCTU TPyAa.

o OCBOEHME CMeXHbIX Npodeccuii, B3aMMO3aMEHSIEMOCTb YJIEHOB TPYAOBOMO KOSEKTUBA.

e CneunannanmpoBaHHble CMEHHbIE U CKBO3HbIe, KOMIMIEKCHbIE CMEHHbIE U CKBO3Hble 6puragbi.

e ONTUMM3aLNA COOTHOLLEHUA OCHOBHOI0, BCMIOMOraTeNbHOrO 1 06CNY>XMBAIOLLEr0 MepCoHana, Kak nokasaresnb 3¢hdeKTUBHOCTH
613Heca.

o [lokasaTenun TPyAOEMKOCTU NPOAYKLUN.

OpraHusauums, aTTecTaluua U payuoHanm3aums paboumx Mecr.

o oHATUE 1 BUABI PpaboynX MeCT.

o OpraHusauus paboynx MecT.

e YyeT ncmxohunsnyecknx n 3proHoOMUYeCcKnx TpeboBaHUi Npyu opraHn3aLum paboymx MecT.
¢ OcHalleHune 1 o6opyAoBaHMe paboymx MecT.

o naHMpoBKa paboymx MecT.

¢ YyeT (p13M0N0rnyeckmx OCHOB TPYLOBOI AEATEIbHOCTM NPU NIaHMPOBKE pabounx MecT.
e 06cnyXunBaHme pabounx MecT.

e MIHBEHTapu3auus, aTTecTaLus u paunoHanm3auusa pabounx MecT.

¢ OueHka pabounx MecT, MyTem MX nacnopTusaumm.

e ONTUMM3ALMA COOTHOLLEHNA LUITATHON M (HhaKTUYECKOIN YNCIIEHHOCTH.

e [1naH HanMma Ha roa.

o [lpoekTUpoBaHune 3aHATOCTY U paLMoHanM3auus pabounx MecT.

JeHb 2.-
CopepykaHue U ucnosib3oBaHue HOpMMpPOBaHUA TpyAaa.

e CyLLHOCTb M COAepXXaHe HOPMUPOBaHUA Tpyaa.

e Mepa 3aTpaT TpyAa.

¢ HasHauyeHWe HOpMMPOBaHWS Tpyaa.

o Tpe6oBaHus, NpeabaBAseMble K HOPMUPOBAHUIO TpyAa.

e JTanbl NpoLecca yCTaHOBNEHUS HOPM.

o MakTopbl 060CHOBAHMS HOPM: TEXHUYECKME, NCUXODU3NONOrNYECKIe, coLmabHble, SKOHOMUYECKHE.
o OCHOBHbI€ 3JIEMEHTbI, ONpeAenstoLue CoAepXKaHne HOPMUPOBAHUS TpyAa.

o OYHKLMM HOPMUPOBaHUSA Tpyaa.

¢ OpraHusauus U HOpMMpPOBaHUWe TPyAa.

o Pa3paboTka BHyTPEHHErO CTaHAapTa No opraHWM3aumu U HOpMUPOBaHWUIO Tpyaa.

o OpraH13aLMoHHO-BYHKUMOHaNbHasA CTPYKTYpa yNpaBneHus opraHu3aume u HopMUpoBaHUEM Tpyaa.
e ONTUMM3ALMS 3aTpaT Ha NpoBeAeHNe PaboT Mo OpraHU3aL M U HOPMUPOBAHUIO Tpyaa.
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MeToabl M3yYeHUst TPYLOBbIX MPOLIECCOB U 3aTpaT paboyero BpEMEH!.

e 060CHOBaHVE HOPM TpyZa U MeTOLbl HOPMUPOBAHMUS.

e MUKpPO3/1eMEHTHOE HOPMUPOBaHMWE TPYAOBbIX MPOLLECCOB.

o PopmupoBaHue HopMaTUBHOM 6a3bl Ha NPeAnpPUATUN.

e Buabl 1 MeTOAMKM pacyeTa HOPM A Pa3NyHbIX MPOU3BOACTBEHHbIX MPOLIECCOB.

e YyeT 1 aHanu3 KayecTBa HOPMUPOBAHMWSA TpyAa Ha NPeanpUATUN.

dakTopbl, 06ycnaBnmBatoLLme CUCTEMATUYECKUA MEPECMOTP HOPM.

MoHATMe paboyero BpeMeHMU.

Buabl paboyero BpeMeHMu.

o Knaccudukaums satpat paboyero BpeMeHMW: N0 OTHOLLEHUIO K paBOTHUKY, MO OTHOLLEHUIO K 060PYA0BaHMIO U MO OTHOLLEHUIO K
TPyZOBOMY npoLieccy.

o OnepaTuBHOE BpeMsi.

o [10ArOTOBUTENIbHO-3aKITHOUNUTENBHOE BPEMS.

e Bpems o6cnyxunBaHusi. Bpems nepepbiBoB.

o [epekpbiBaeMble U He NepeKpbiBaeMble 3aTpaTbl BPEMEHMU.

XpoHOMeTpaXx, MeToAbl U YCITOBUS NPOBEAEHWS.

doTorpactus paboyero BpeMeHu (MHAMBUAYaNbHas, rpynnosas, camodoTorpadus).

Tpe6oBaHus, NpeabsBAseMble K HOPMUPOBaHUIO Tpyaa.

STanbl npouecca yCTaHOBJIEHUS HOPM.

e OnpepeneHve MUHUMaNbHO HEO6XOAMMOMN YNCNIEHHOCTM PaboTHMKOB U hoHAA 3apaboTHOW NiaTbl HAa OCHOBE CreLuanbHbIX MPorpaMm

B 3aBUCUMOCTM OT (PaKTOPOB, ONpeaensonxX TpyLOeMKOCTb paboT.

OeHb 3.

OpraHu3auus onnaTtbl TPyAa Ha NpeANpUATUM.

Mpoueaypa pa3paboTku U BHEAPEHWUA CUCTEM OMMaThbl TPyAa.

B3avmMocBsisb HOpMaTMBOB TpyAa M onnaTtbl TpyAa.

o TapudHbI n 6ecTapudHbI TUMbI ONnaThl TPyAa.

OpraHusauusa TapudHoi onnatbl Tpyaa.

MNMoBpemMeHHast dopma onnaTbl TpyAa U €€ CUCTEMBI.

CaenbHasi dbopMa onnatbl TpyAa U €€ CUCTEMBI.

o dopmupoBaHue poHaa onnaTbl TPyAa NpeanpUsTUS.

o dopmupoBaHue TapudHoI YacTn 3apaboTHO NnaThbl.

e [lonnatbl, HaAGaBKU U NPEMUM, YCIIOBUS UX BbIMNaThbI.

e BBefieHMe r’MBKMX CUCTEM OMaThl TPy, NO3BOJIAIOLLMX COXPAHWUTL 3apaboTHYHO NiaTy Ha XOPOLLEM YPOBHE AN Hanbonee LeHHbIX
paboTHMKOB.

e Vcnonb3oBaHue TapudHOK cucTeMbl onnaTbl Tpya opraHn3auum.

o [naBatowmnin Tapud.

o becTtapudHasa cuctema onnatbl TpyAa: 0OCO6GEHHOCTU pa3paboTKM U BHELPEHUS.

e CpenbHasi, NOBpeMeHHasi U NoBpeMeHHo-NpemMuanbHas GopMbl onnaTbl TPYAA: OTNAMYUTENbHbIE OCOBEHHOCTM U YCTOBUS NPUMEHEHMUS.

¢ B3aumMocBA3b CyMMUPOBaAHHOIo yyeTa paboyero BpeMeHu 1 onnatbl Tpyaa.

PacueT He06X0AMMOW YNCNEHHOCTH, NOCTPOeHMe rpadnkoB paboTbl.

Onnata TpyZa Ha KOHKYPCHOW OCHOBE.

MoolypeHne TeKYLLMX pe3yibTaToB AesiTENbHOCTY.

o OT/IOXKEHHbIE NIaTeXMu.

o [OuddepeHumaLmsa NooWwpeHuin.

e CouuanbHble BbINaaThbl.

e [locTosiHHas YacTb 3apaboTHOW NaaThbl.

e TeHAEHUUN N CTPYKTYpa KOMMEHCALMOHHOMOo nakeTa.

o CoBpeMeHHbI Noaxoa K hopMUPOBAHUIO CUCTEMbI TapUHbIX CTABOK U AO/MKHOCTHBIX OK/1afoB (CUCTeMbl TPENANPOBaHNS).

o [TpOXXMTOYHBI MUHUMYM, CPELHSAA 3aprJiaTa Mo PermoHy, CTerneHb KOHKYPEHTHOrO BAINSIHUA Ha YPOBEHb TEKYUYECTH KaApoB U UX
B/IMSIHWE Ha YPOBEHb onnaThbl Tpyaa.

e [lonnaTbl 3a 0co6ble YCNOBUS TpyAa K AO/HKHOCTHBIM OKlaaM U TapupHbIM CTaBKaM.

o BHegpeHue kBanndukaLMoHHbIX Hagb6aBoKk. Hagb6aBku 3a aheKTUBHbIN CTax paboTbl B KOMMaHUN.

o [lepeMeHHasi YacTb 3apaboTHOW NniaThbl.

o PopMupoBaHMe 351IeMEHTOB CUCTEMbI MPEMUPOBAHUSA.

e PaspaboTka KpUTEpUEB NPEMUPOBaHWS AN NoApasaeneHuit u oTaenos (MPou3BOACTBEHHOE NoApasaeneHve, TEXHUYECKU oTaen,

peMoHTHas cny6a, oTAeN ONTOBbIX NPOAAX, ONTOBbIV CKNag).

Buabl npemuii, NOPAAOK BbIMNAAT U YCOBUSA NMPEMUPOBAHUS.

e Ocobble BUAbI NPEMUPOBAHUS.

[eHb 4.
MpaBoBoe perynupoBaHue BONPOCOB HOPMUPOBaAHUA U oNnaTbl Tpyaa.

o KBanudukaumoHHble crpaBoYHMKK pabounx Npodeccuii u AOMKHOCTEN CNEeLnanncToB.
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o [podeccmoHanbHble KBaNnMPUKaLMOHHbIe rPymnbl, UX 3Ha4YeHWe, NopsiA0K POPMUPOBAHUSA U OTPaXeHWE B 3aKOHe.
e KBanubukaunoHHasi xapaKkTepucTmKa 1 ee COCTaB.

o [lomXHOCTHasi UHCTPYKLMA paboTHMUKA: cofeprKaHune, opaaok GoOpMUPOBaHUS U UCTIONIb30BaHUS.

o Cofiep)aHue fOMKHOCTHbIX 06513aHHOCTeN, 06ecreumBatoLLmx HOPMY BblpaboTKu (HOpMyY TpyAa).

o OTpa)keHue B coepaHun TPyA0BOro 4OroBopa HOpM Tpyaa.

o OcHOBaHWA ANna nepecMoTpa HOPM TpyAa: OpraHM3aUMOHHO-TEXHUYECKUE MEPONPUATHUS.

¢ MuHUManbHasa TapubHas cTaBka U MUHUMMasbHbIN pa3mep onnatbl (MPOT).

e [lpaBoBas 1 3KOHOMMYeCKasi OLeHKa paboTbl HEPeryNsApHOW No XxapaKTepy U HeCTabWbHOW Mo CoCTaBy.
HeHOpMUPOBaHHbIN TPYA, ero opuANYECcKoe NOHATME U CBOMCTBA.

KBanuduumpyrowwmii npusHak HEHOPMUPOBAHHOIO Tpyaa.

HeHopMuMpoOBaHHbI pabounii AeHb U ero KOMMeHcauusl.

o OdopmIieHVe NpaBa Ha UCMoJib30BaHME HEHOPMUPOBAHHOMO PAaBOYEro AHS.

o [TopsAAOK KOMMEeHcaLum HEHOPMUPOBAHHOMO paboyero AHS.

HeHopMuMpoBaHHbI pabounii AeHb U CBepXypoyHas paboTa.

MepeueHb KeiicoB, paccMaTpUBaeMbIX Ha Kypce:

dopMupoBaHMe HOPMaTUBHOW JOKYMEHTALMMW MO HOPMUPOBaHWIO TPYAa M ero onnare.
MpaKTrnyeckoe NpUMeHeHUe XpOHOMETpaXxka paboyero AHs.

dopMupoBaH1e HopMaTUBHOI 6a3bl OMnaThbl TpyAa.

Pa3pa6oTka HOpMaTUBHOM AOKYMEHTaLMK MO NacnopTU3aLmm u aTTecTaumm pabounx MecT.
9KOHOMMYECKOe 060CHOBaHME WTAaTHOrO pacnucaHus.

Paspa6oTka lNonoxeHus 06 onnate Tpyaa.

Pa3pa6oTka cUCTeMbl NOKasaTesiel NPpeMUpPOBaHUS.

9KoHOMMYecKoe o60CcHOBaHMe BbiGopa popM M cUCTeM onnaTbl TpyZa.

OueHka cTeneHn ahheKTUBHOCTU CUCTEMbI OMaThbl TPYAA, MPUMEHSIEMON Ha NPeAnpUATUN.

O oNOGRON =

[lpenogaBaTenu

EJTMCTPATOBA NannHa BaneHTUMHOBHA

3KcnepT No TPyAOBOMY MpaBy, MPaKTUKYOLWNIA FOPUCT, Npeaceaatenb TpeTenckoro cyaa. OnbIT BeAeHUA rpaXxjaHCKUX Aen B cyaax
obLen topucankumm 6onee 20 net. ABTop MogenbHoro TpyAaoBoro kogekca rocyaapcte — yyacTHukoB CHIT. ABTop cTaTelt o TpyAoBOMYy
npasy.

JoueHT kadeapbl rpaXkjaHCKOro 1 TpyAoBOro npaea topuauyeckoro dakynbteta PAHXuUl'C npu Mpesnaente PO.

TAPAKAHOBA WpuHa BukTopoBHa

KoHcynbTaHT-NpakTuK B cdepe ynpaeeHust nepcoHanoM. OnbIT paboTbl B KpyMHbIX (cBbilwe 4000 YenoBek) KOMMNaHUAX pasfinuHbix chep
LeATeNbHOCTU Ha MO3MLMAX PYKOBOAUTENs CNy6bl NepcoHana, AupekTopa no nepcoHany. Cneyuanusanum: TpyaoBoe npaso,
ynpasneHue nepcoHanom; ontumusaumsa GOT; NOCTPOEHNE M KOPPEKTUPOBKA CUCTEM MOTUBALUM; ayAUT KaApOoBOro AeNonpon3BoACTEa.

HUKUTUHA NpuHa AnekcaHgpoBHa

JloKTOp 9KOHOMMYECKMX HayK, Npodeccop Kadeapbl MUPOBOW 3KOHOMUKM U MeHeXXMeHTa MexayHapoaHOro 6aHKOBCKOIo UHCTUTYTA,
9KCMEePT-KOHCY/bTaHT B chepe ynpaB/ieHUs NepcoHanoM, 3KOHOMWKE NepcoHana, KagpoBbIX TEXHONOMMA.
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