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Opransau,Mﬂ orsiatbl " HOpMUpPpOBaHWE TPpyAda Ha NpeanpuaTnumn

CerMeHT opraHusauum onniatbl TpyAakak OAHOM U3 BaKHEMLLUX cTaTeil 3aTpaT, ABMIAETCS 3HaYMMbIMHE TONbKO AN MPOBEAEHMS
KOHTPOA AeATENbHOCTU NPeAnpUsATUS, HO U NNTaHUPOBaHUSAW NPOrHO3UPOBaHUA. B pamkax KypcapacCcMOTpeHbl METOAMKM
HOPMUMPOBaHUs TpyZa U cnocobbl X UCMONb30BaHUSA, OpraHM3aLua oniaTthl TpyAa Ha NPeanpuUsaTUsX.

[ata npoBegenus: 15-18 gekabpsa 2026 ¢ 10:00 go 17:30
ApTukyn: C113789

Bup, 06yyenus: Kypc noBbilleHus KBanudukaumm

dopmart obyueHus: [JHeBHOW

CpokK 06yyeHus: 4 fHs

MpopomkuTenbHocTb 06yuyeHus: 32yaca

MecTo npoBepeHusi: . CaHkT-MeTep6bypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jvra (3 ovepefb), 4 aTax, Us nudTa
HanpaBo. CTaHuun MeTpo «MOCKOBCKME BOPOTa», « TEXHONOrMYECKUA NHCTUTYT», «OBBOLHbIN KaHas».

CtouMocTb y4yacTus: 59 800 py6.
[ins yyacTHMKOB NpefyCMOTPEHO:

MeToanueckuin matepuan, kode-nayabl.

JI0KyMeHT no oKOH4YaHUU o6yyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo nNpoLleaLline UTOroByo aTTecTaLuto No NporpaMme
06y4eHus, MoJlyyatoT Y [OCTOBEPEHME O NOBbILWEHUU KBanudukaumm B o6bemMe 32 4yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi 06pa3oBaTesibHON AesTeNbHOCTM, BblAaHHOM [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ina Koro npegHasHayeH

[unpeKTopoB No nepcoHany, AMPEKTOPOB NO Pa3BUTUIO,PYKOBOAUTENENOTAENA NepCcoHana, Ha4yalbHMKOBOTAEN0B MOTUBALIMK U
KOMMeHcauum, HadyanbHnkosOTun3.

Lienb o6y4yeHus

MonyunTb 3HAHMSA M HaBbIKW aHanu3a 1 NNaHMpPOBaHWs 3aTpaT Ha onnaTy TpyAaa.

CucTeMaTU3MpoBaTh 3HaHWs B 061acT HOPMUPOBAHUA TpyAa.

M3yuynTb NpaBoBble acnekTbl PerysMpoBaHusi BONPOCOB HOPMUPOBAHUSA W onnaTbl TpyAa.

MonyunTb 3HAHMSA M yMeHUs B 0611aCTW aHanu3a U nnaHMpoBaHusi NPOVM3BOAUTENBHOCTU TPYAa U OLEHKK 3P HEKTUBHOCTY
MCMoNb30BaHUA KagpoBOro noTeHumana npeanpuaTus.
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PesynbTaTt 06y4YeHus

B pe3ynbTaTe 06y4YeHUs YHaCTHUKU:

e 03HAKOMSATCS C OCHOBaMW OpraHu3aLms, aTTecTauus U paumoHanusaums pabouymx MecT,

e U3yyaT TpeboBaHUsA, NpeAbsiBlseMble K HOPMUPOBaHUIO TPyaa,

e HayuyaTcsa onpeaenaTb MUHUMAaNbHO HEO6XOANMYIO YMCIEHHOCTb PaBOTHUKOB 1 hoHAa 3apaboTHOM NNaThl,

e MPUOBPETYT HaBbIKW aHann3a 1 NIaHMpPoBaHUA 3aTpaT Ha onnaTty TPyAa,

e 03HaKoMsATCs ¢ popMamMm U cucTemamu onnaTbl Tpyaa,

e MoJlyyaT BCE HEO6XOAMMbIE AN NOBCEAHEBHOW paboTbl HOPMATUBHbIE JOKYMEHTbI, 06pasLibl U WabnoHbl JOKYMEHTALUMK,
MH(bOPMaLMOHHO-CIPaBOYHbIe MaTepuarnbl,

e MoJly4aT peKoOMeHAaLMK Mo OpraHM3aL My U oNTUMU3aLUK paboT AN KOHKPETHOrO NPeAnpUsTHS.

3TO MeponpuaATMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OGHOM KOMMNaHuK).

[TporpamMma o6y4YeHus

AeHb 1.
OKOHOMUYECKOE CoepIKaHue OpraHM3aLnmuu Tpyja Ha NpegnpusaTun.

o [IpyHLMNbI U coAeprKaHune npoLiecca opraHnM3auun Tpyaa.

Mokasatenu ahheKTUBHOCTMU TPyAa.

e JneMeHTbl U HanpaBfieHUsl opraHM3auum Tpyaa.

e BriMsiHue cucTembl opraHv3aumu Tpyaa Ha 9KOHOMUYeCcKMe nokasaTenu AesATeNIbHOCTU OpraHM3aumiu.
MpodeccuoHanbHoe, GyHKLMOHANbHOE, KBanndUKaLnoHHOE pasfeneHue Tpyaa.

CucTtema orpaHuyeHu pasgeneHus Tpyaa.

e [TpodeccroHanbHble U KBanMpUKaLMOHHbIE KaTeropyMm nepcoHana.

3HayeHue paLuoHanbHOro pa3aeneHns Tpya u Koornepawum Ans NoBbIWeHUA NPOM3BOAUTENbHOCTY TPyAa.
o OCBOEHME CMeXHbIX Npodeccuii, B3aMMO3aMEHSIEMOCTb YJIEHOB TPYAOBOMO KOSIeKTUBA.

e CneunanvanmpoBaHHble CMEHHbIe U CKBO3Hble, KOMMIEKCHbIE CMEHHbIE U CKBO3Hble 6puragbi.
ONTMMM3aLMs COOTHOLLEHMSI OCHOBHOIO, BCMIOMOraTeslbHOro 1 06CyXXUBatOLLLEro nepcoHana, kak nokasaTenb 3h(HeKTUBHOCTH
6usHeca.

o [lokasaTenu TPyAOEMKOCTU NPOAYKLUN.

OpraHusauums, aTTecTaluus U pauuoHanm3aums paboumx MecT.

o [NoHATME U BUAbI pabOYMX MecCT.

o OpraHusauus paboynx MecT.

o YueT NcMxopu3anyeckmx 1 3proHoOMUYECcKUX Tpe6oBaHNI NPy opraHn3aLum paboymx MecT.
o OcHalleHue 1 060pyfoBaHVe pabounx MecT.

e naHMpoBKa paboymx MecT.

e YueT GpU3NO0NOrNYecKX OCHOB TPYAOBOW LEATENIbHOCTU NPU NIAHUPOBKE PaBboUnX MECT.
o 06CnyXnBaHMe pabounx MecT.

e MHBEHTapu3auus, aTTecTaLms U paunoHanm3auus pabounx MecT.

e OueHKa paboymnx MecT, NyTeM UX nacropTusaLum.

e ONTMMM3ALMS COOTHOLIEHUS LUITATHOW U (haKTUYECKOWM YNCNEHHOCTM.

e [1naH Hanma Ha roga.

o [1poeKTUpoBaHMe 3aHATOCTU U paLMoHanm3aums paboumx MecT.

[eHb 2.-
CopepykaHue U ucnosb3oBaHUue HOpMUPOBaHUA TpyAaa.

o CyLLHOCTb M COAepXaHe HOPMUPOBaHUA Tpyaa.

e Mepa 3aTpaT TpyAa.

o HasHaueHue HopMMpOBaHuUs TpyAa.

o Tpe6oBaHus, NpeabaBseMble K HOPMUPOBAHUIO TpyAa.

e JTanbl NpoLecca yCTaHOBNEHUS HOPM.

o ®akTOpbl 060CHOBAHUA HOPM: TEXHUYECKME, MTCUXOPU3NONIOrMYECKME, CoLManbHble, 9KOHOMUYECKHUE.
o OCHOBHbI€ 3JIEMEHTbI, ONpeAenstoLue CoAepXKaHNe HOPMUPOBAHUSA TpyAa.
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®yHKLUMM HOpMUpOBaHUA TpyAa.

OpraHusauusi 1 HopMUMpoBaHUWe TpyAa.

Paspa6oTka BHYTpeHHEro CTaHAapTa Mo opraHu3aumn U HoOpMUPOBaHUIO TpyAa.
OpraHusaunoHHo-byHKLMOHaIbHas CTPYKTypa yrpaBfieHUst opraHnu3aumein 1 HOpMUPOBaHWEM Tpyaa.
OnTUMK3aLMs 3aTpaT Ha NpoBefeHne paboT MO OpraHU3aL MM U HOPMUPOBAHUIO TPyAa.

MeToabl U3y4eHUs TPyLOBbIX MPOLIECCOB U 3aTpaT paboyero BpEMeH!.

O6ocHOBaHMe HOPM TPyAa U MeTOAbl HOPMUPOBAHMUS.

MUKpPO31eMEHTHOE HOPMUPOBaHMWE TPYAO0BbIX MPOLECCOB.

dopMupoBaHMe HopMaTUBHOW 6a3bl Ha NPeANPUSTUN.

Bubl 1 METOAMKM pacyeTa HOPM ANs PasNYHbIX NPOU3BOACTBEHHbIX NMPOLECCOB.

YyeT v aHanu3 KayecTBa HOPMUPOBAHUS TPYAa Ha NPeANpUATUM.

dakTopbl, 06ycnaBnuBatoLLme cMcTeMaTUYeckuii MIepecMoTp HOPM.

MoHsITME paboyero BpEMEHM.

Buzbl paboyero BpeMeHu.

Knaccudukaums satpaT paboyero BpeMeH!: No OTHOLLEHWIO K PAa6OTHUKY, MO OTHOLLEHWIO K 060PYA0BaHMUIO U MO OTHOLLEHUIO K
TPYAOBOMY npoLieccy.

OnepaTUBHOE Bpemsi.

MoAroToBUTENbHO-3aK/IIOYUTENIbHOE BPEMS.

Bpems o6cnyxuBaHus. BpeMsi nepepbiBOB.

MepekpbiBaeMble U He NepeKpbiBaeMble 3aTpaTbl BpEMEHMU.

XpoHOMeTpaXK, MeETOAbl U YCNOBUSI NPOBEEHNS.

®doTorpacus paboyero BpemeHun (MHAUBUAYaNbHas, rpynnosas, camodoTtorpadus).

Tpe6oBaHus, NpeabsaBAseMble K HOPMUPOBaHUIO Tpyaa.

Tanbl Npouecca yCTaHOB/IEHUSI HOPM.

OnpegeneHne MUHMMAasbHO HEO6X0AMMOIA YNCTIEHHOCTH PaboTHUKOB M hoHAa 3apaboTHON NaTbl HA OCHOBE CheLuasnbHbIX MPorpaMm
B 3aBMCUMMOCTU OT (haKTOPOB, ONpefensoLmx TpyA0EMKOCTb padoT.

OeHb 3.
OpraHu3auus onnaTtbl TpyAa Ha NpeAnpuATUN.

Mpoueaypa pa3paboTku M BHEAPEHWUA CUCTEM OMMaThl Tpyaa.

B3avMocBsi3b HOpMaTMBOB TpyAa M onnaTbl Tpyaa.

TapudHbI n 6ecTapudHbIA TUMbI onnaTbl TpyAa.

OpraHusauusa TapudHoi onnatbl Tpyaa.

MNMoBpeMeHHas ¢hopma onnaTbl TPyAa U €€ CUCTEMBbI.

CpenbHas dopMa onnatbl Tpyaa U €€ CUCTEMBI.

dopmupoBaHue GoHAa onnaTbl TPyAa NpeanpUsaTuUs.

dopMupoBaHue TapudHOK YacTu 3apaboTHOM NnaThbl.

[Jonnatbl, Haa6aBKU U NPEMUM, YCIIOBUSA UX BbIMAaThbI.

BBeneHue rubkunx cuctemM onnaTbl TPYAA, NO3BOMSAOLLUX COXPaAHUTb 3apaboTHYIO NiaTy Ha XOPOLLEM YPOBHe Afsi Hanbosee LeHHbIX
paboTHWKOB.

Mcnonb3oBaHne TapudHOI cMCTEMbI OnnaTbl TPYAA OpraHn3aLuu.

MnaBatowmin Tapud.

BecTapudHas cucteMa onnatbl TpyZa: 0CO6EHHOCTU pa3paboTKU U BHEAPEHMSI.

CaenbHasi, NOBpeMeHHasi U NOBPeMEHHO-NpeMuanbHas hopMbl onnaTbl TPYAa: OT/IMYMTENbHbIE OCOBEHHOCTM U YCITOBUS NPUMEHEHMUS.
B3avMocCBsi3b CYMMMUPOBAHHOIO yueTa paboyero BpeMeHu 1 onnaTbl TpyAa.

PacueT He06X0AMMOW YNCNEHHOCTU, NOCTPOEHME rpacMkoB paboThbl.

OnnaTta Tpyfa Ha KOHKYPCHOWM OCHOBE.

MoolupeHne TeKyLMX pesyibTaToB AesiTENbHOCTH.

OTnOXeHHble nnaTexu.

OunddepeHumnaLmsa NooLpeHni.

CouuanbHble BbIMAaThI.

MocTosiHHasA YacTb 3apaboTHOM NnaTbl.

TeHAEHLMN U CTPYKTYpa KOMMEHCaLMOHHOro nakeTa.

CoBpeMEeHHbI Noaxoa K hOpMUPOBAHUIO CUCTEMbI TapUHbIX CTABOK U AOMKHOCTHbIX OK/1a0B (CUCTEMbl FPENANPOBaHNS).
MPOXWUTOYHBI MUHUMYM, CPeAHAS 3apnsaTta Nno pernoHy, cTeneHb KOHKYPEHTHOMO BIMSAHUS Ha YPOBEHb TEKYYECTU KafpoB 1 UX
B/IMSIHME Ha YPOBEHb onsiaTthbl Tpyaa.

[JonnaTbl 3a ocobble ycnoBusi TpyAa K fOMHKHOCTHbIM OKlaaM U TapudHbIM CTaBKaM.

BHefpeHuve kBanndukaumoHHbix HapgbaBok. Han6aBku 3a aPeKTUBHbIN CTax paboTbl B KOMMaHUN.

MNMepeMeHHas YacTb 3apaboTHOM NNaTbl.

dopMupoBaHMe 3/1IEMEHTOB CUCTEMbI NMPEMUPOBAHUSL.

Pa3paboTka KpUTepueB NPeMUpPOBaHUs ANs NOAPa3AeNieHnil U oTAenoB (NPoM3BOACTBEHHOE NOApPa3AeNeHne, TEXHUYECKU oTaen,
peMoHTHas cnyx6a, oTAeN ONTOBbIX NPOAAX, ONTOBbIV CKag).

Buabl npeMuii, NOpAAOK BbINAaT U YCOBUSA NPEMUPOBAHUS.

Ocobble BuAbI NPEMUPOBAHUS.
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[eHb 4.
MpaBoBoe perynupoBaHue BONPOCOB HOPMUPOBaHUA U onNnaTbl Tpyaa.

o KBanudukaumoHHble CNPaBOYHUKMN paboumx npodeccuit u [omKHOCTEN CneuuanmcToB.

e [podeccroHanbHble KBanUMUKaLMOHHbIe rpynbl, UX 3Ha4YeHWe, Nopsifok GOPMUPOBaHUS U OTPAXeHME B 3aKOHE.
o KBanudurkaLuMoHHas xapaKTepUMCTMKa 1 ee COCTaB.

o [lo/MKHOCTHasA HCTPYKLMA paboTHMUKA: coAepaHune, MopaaoK GOpMUPOBaHMS U UCTMIONTb30BaHWUS.

o CopepykaHue [OMKHOCTHbIX 06513aHHOCTEN, 06ecrneynBatoLLxX HOpMY BbipaboTky (HOpMY TpyAa).

o OTpa)keHue B cofep>kaHnu TPYAOBOro fOorosopa HopM TpyAaa.

o OcHOBaHWA 4519 NepecMoTpa HOPM TpyfAa: OpraHM3aUMOHHO-TEXHUYECKNE MEPOMNPUATHUS.

¢ MuHUManbHas TapudHasi cTaBka U MUHUMMasbHbIN pasmep onnatbl (MPOT).

o [TpaBoBasi U 3KOHOMMYeECKasi OLleHKa paboTbl HEPEryNsApHOW Mo XapaKTepy U HECTabWUbHOW Mo COCTaBy.
e HeHOpMUpOBaHHbIN TPYA, ero topuandeckoe NoHATUE N CBONCTBA.

o KBanubuuupyoLmii npuaHak HEeHOPMUPOBAHHOMO TPyAa.

e HeHOpPMUPOBaHHbIN paboymnit eHb U ero KoMMeHcauus.

e OdopmIeHre NpaBa Ha UCMoJsib30BaHME HEHOPMUPOBAHHOIO PaboYero AHs.

o [MopsifoOK KOMMEeHcaUnmM HEHOPMUPOBAHHOMO PaboYero AHs.

e HeHOpMUpOBaHHbIN paboyunii eHb U CBEPXYpPOYHas paboTa.

MepeueHb KeilcoB, paccMaTpuBaeMbIX Ha Kypce:

dopMurpoBaHMe HOpMaTUBHOW AOKYMEHTaLMM MO HOPMMPOBAHUIO TPyJa U ero onnare.
MpakTuyeckoe NPUMMEHeHMe XpoOHOMeTpaXka paboyero AHsl.

dopmMupoBaHmne HopMmaTUBHOW 6a3bl onnaTbl TPyAa.

PaspaboTka HOpMaTUBHOI JOKYMEHTaLMU MO NacnopTM3aluum 1 atTecTaumum paboumnx MecT.
9KOHOMMYECKOEe 060CHOBaHME LUTATHOrO pacnmcaHus.

Paspa6oTka NonoxeHus 06 onnaTte Tpyaa.

PaspaboTka cucTeMbl MoKa3saTesieil MpeMUpoBaHus.

OKOHOMMYecKkoe 060CHOBaHMeE Bbl6opa popM 1 cucTeM onnaTbl TpyAa.

OueHka cTeneHun 3hHEKTUBHOCTU CUCTEMBI OMNIaThbl TPYAA, MPUMEHAEMOW Ha NPEeANPUATUN.

W oNo A~ ON =2

[lpenogaBaTenu

EJINCTPATOBA N'annHa BaneHTUHOBHa

9KcnepT no TpyAO0BOMY MNpaBsy, NPaKTUKYOLWUIA FOPUCT, NpeacefaTtesnib TpeTeickoro cyaa. OnbIT BeAeHUs rpaxAaHCKUX aen B cyfax
obLen topucankumm 6onee 20 net. ABTop MogenbHoro TpyAoBoro kogekca rocyaapcts — yyacTHMkoB CHIT. ABTop cTaTtel no TpyaoBoMy
npasy.

JoueHT kadeapbl rpaaaHcKoro u TpyfoBoro npaea topuandeckoro daxkynsteta PAHXuIC npu MNpe3aungerte PO.

TAPAKAHOBA WNpuHa BukTopoBHa

KOoHCynbTaHT-NpaKkTUK B cdhepe ynpasneHus nepcoHanom. OnbIT pa6oTbl B KpynHbIX (cBbiwe 4000 yenoBek) KOMMaHUsAX pas3indHbix chep
LeATeNbHOCTU Ha MNO3MLMAX PYKOBOAUTENS CNyX6bl MepcoHana, AupekTopa no nepcoHany. Creuynanusauymum: TpyAosoe npaso,
yrnpasneHue nepcoHanom; ontumusauus GOT; NOCTPOEHNE Y KOPPEKTUPOBKA CUCTEM MOTUBALMM; ayAUT KaApoBOro AeNonpon3BoACTRa.

HUKUTUHA NpuHa AnekcaHapoBHa

[loKTOp 93KOHOMUYECKUX Hayk, npodeccop kadeapbl MUPOBOI SKOHOMUKMU U MEHeAXXMeHTa MexayHapoAHOro 6aHKOBCKOrO UHCTUTYTA,
9KCNEPT-KOHCYNbTAHT B chepe ynpaBfieHUsi NepCoHanoM, SKOHOMUKE NepcoHana, KafpoBbIX TEXHONOMUA.
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