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OpraHusaumsa paboTbl OTAeNa rnaBHoOro TexHosiora AUCKPeTHOro
Npon3BoACTBa

Mporpamma Kypca hbopMuUpyeT KOMMIEKCHOE NpeAcTaBieHne o NpoLiecce NPOU3BOACTBA U pacCMaTpUBaeT KJTtoYeBbIe BOMPOCHI
npocteccuoHanbHoi AeATeNbHOCTU MIaBHOrO TEXHOOra AUCKPETHOro NPOM3BOACTBA.

JOata nposegeHus: 16-17 utona 2026 ¢ 10:00 go 17:30
ApTtukyn: MC27227

Bup ob6yueHus: Kypc noBblilleHusi KBanudukaumm
®dopmart obyuyeHus: [JHeBHOW

Cpok obyyeHus: 2 fHA

MpopomkuTenbHocTb obyyeHus: 164yacoB

MecTo npoBeaeHus: r. MockBsa, yn. 3onotas, 4. 11, 6uaHec-LeHTp «30/10TO», 5 aTax. BceM yyacTHMKaAM BbiCblnaeTcs nogpo6Has cxema
npoesga Ha ceMuHap.

CtoumocTb yyacTtus: 47 000 py6.
Jins yyacTHMKOB npeflycMOTpeHo: MeToauueckuit matepuan, kode-naysbl.

[lOKYMEeHT no oKoH4aHuM obyyeHus: o ntoram obyyeHus cnyLiaTenu, ycrnelwHo npoLleaLine UTOroByo aTTecTaumio No nporpaMmme
o6y4yeHus, nosyyaroT Y/OCTOBEpEHNE O NOBbILLEHUUN KBanubukauum B o6beMe 16 Yacos (B COOTBETCTBUM C JIMLIEH3MNel Ha NpaBo
BeAeHUst 06pa3oBaTeNbHOW AeATENbHOCTY, BblAaHHON JenapTaMeHTOM 06pa3oBaHus U Hayku ropoga MockBbl).

Ilns Koro npegHasHayeH

[NaBHbIX TEXHONOrOB NMPOM3BOACTBEHHbIX KOMMaHWIA, NH)XXEHEPOB-TEXHOJIOMOB, CMNELMAaNMCTOB MO TEXHONOTUAM, MPEKTOPOB MO
NPOV3BOACTBY, TEXHUYECKUX AUPEKTOPOB, PYKOBOAUTEEH BCEX YPOBHEN, 3aHATbIX B NPON3BOACTBE, PyKOBOAMTENEN M CMELNanMcToB
TEXHONOTMYECKUX CNY>XO MPON3BOACTBEHHbIX MPEeANpPUATUNA.

Llenb o6y4yeHus

dopmupoBaHue y ciyliaTenei CUCTEMbI 3HaHUI B 0651acTh 3 HeKTUBHONM opraHM3aLm Npon3BoACTBEHHOIO NpoLiecca.
9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuK).
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[TporpamMmma oby4yeHus

Ponb Cﬂy)K6bI r1aBHOro TexHoJsiora B-ynpapJsjieHu Npou3BoACTBOM NI0AroTOBKOM npousBoACTBa.

o CTpyKTypa NpOM3BOACTBEHHOrO NPeAnpUATHA.

o Llenun n-sagaum cnyx6bl rnaBHOro TexHosora.

¢ BnusHMe KayecTBa U-CBOEBPEMEHHOCTU TEXHONIOMMYECKON NOArOTOBKM MPOM3BOACTBA U-CONPOBOXAEHMUS MPOU3BOLCTBEHHOIO
npouecca Ha-BbINosiHeHWe NPOU3BOACTBEHHbIX NaHOB NPeanpUATUs.

o B3anmmogeincTBume Cnyx6 ynpaseHus NPoM3BOACTBOM, OTAeNla KOHTPONA KayecTsa, otTaena MTC, oTaena rnaBHOro KOHCTPYKTOpa,
oTAena HopMUpoBaHUsA TpyAa, N30 n-oTaena rnaBHoOro TexHosora.

Mpoueccobl TeXHOJIOrMYeCcKoi NOAroTOBKMU NPpou3BOACTBa U-CONPOBOXAEHUA NPponu3BoACTBA.

o naHMpoBaHuWe n-opraHnsaums paboTbl OTAeNa raBHOro TeXHoora.
e Oco6eHHOCTM paboTbl NpU NOATOTOBKE NMPOM3BOACTBA, PEKOHCTPYKLMM MPON3BOACTBA M-COMPOBOXAEHUM NpoLecca NPoM3BOACTBaA.

TexHonoruyeckasi NoAroToBKa Npon3eofcTea (Ha-0CHOBaHUM HOPMATUBHbIX JOKYMEHTOB).

e JTanbl TEXHOMOrMYECKON NOArOTOBKU NPOU3BOACTRA.

o Ob6ecneyeHune TEXHONOrMYHOCTU KOHCTPYKLUM U3fenus.

e PaspaboTka TEXHONOrMYECKNX NPOLLECCOB.

o Kputepum 3aBepLUEHHOCTM 3TaNoB TEXHONOMMYEeCKOM NOArOTOBKM NPON3BOACTBA.

o OTpaboTKa «TEXHONIOrMYECKOW PaLMOHANbHOCTU» KOHCTPYKLMK U3Jenus.

e OpraHusaums TEXHONOrMYECKON NOArOTOBKU NPON3BOACTBA.

o CopepxkaHue paboT, NOJTHOMOUMNS, OTBETCTBEHHOCTD.

o [lOKyMeHTMpOBaHMWe NpoLecca TEXHO0rMYecKoit NoaroToBKM NPOM3BOACTBRA.

o TexHoNOrMyeckasn AOKyMeHTauUus: cocTaBs, TpeboBaHus, pa3paboTka, HOPMOKOHTPOJb U-BHEAPEHME.

e /cnonb3oBaHWe COBPEMEHHbIX TEXHOMOMMIA pa3paboTKu TEXHONOMMYECKMX MPOLIECCOB U-AOKYMEHTUPOBAHUSI TEXHONOTUIA.

Bepe)l(nuBoe npou3BOACTBO, 6b|CTpopearMpy|ou.|,ee NPOu3BOACTBO U-OpraHu3auua pa6OTbI TEXHOJIOroB.
e B3anmMocBs3sb U-npakTu4eckmne WHCTPYMEHTDI.

MokasaTtenu Cﬂy)K6bl rnaBHOro TexHosiora U-Mx-CBA3b CTIPOU3BOACTBEHHbIMU NOKa3aTeNnaAMU NnpeanpuaTusa.

9P dekTMBHOCTL paboTbl MPOM3BOLACTBEHHOIO 060PYA0BAHNSA U-UCMOSIb30OBAHUSI PECYPCOB.

e OCHOBHbI€e NMPUUYNHbBI OTKIIOHEHWIN MPOU3BOACTBEHHOMO MpoLiecca.

¢ Cnoco6bl BbisIBfIEeHUsI MOTEPb.

o yTn noBbliweHnA ahHEeKTUBHOCTH paboTbl 060pyLOBaHMSA U-UCMONIb30BaHNSA PECYPCOB.

e MeToanku pacyeTa 3KOHOMUYECKOW 3hHEKTUBHOCTH UCMONb30BaHUA 060PYAOBaHUS U-UCNONb30BaHNA NPOU3BOACTBEHHBIX PECYPCOB.

TexHonoruyeckas ce6ecToMMocTb.

o OCHOBHbIe onpepneneHnd, MeToauka pacyeTa ansa onepau,mﬁ, npoueccos, NnponssoacTBa B-LIE/IOM.
e 3ajauum oTAena rnaBHOro TEXHOI0ra B-CHMXXEHMUM TEXHOSIOMMYECKON ce6ecToMmMocCTH N-poCTe KayecTBa Npoaykumn.

MaTepuanbHoe HoOpMUpOBaHUe NPOU3BOACTBEHHOIO NpoLiecca.

¢ HopMbl pacxofia n-KoahdULMEHTbI UCMONb30BaHKS, COBPEMEHHbIE MOJENU pacyeTa MaTepuasibHbIX HOPM.
e OCOB6EHHOCTYH yueTa ABMXKEHUS HOPMUPOBaHHbIX TML, B-cCOBPEMEHHOM NPOU3BOACTBE.

HopmupoeaHue Tpyaa NpoU3BOACTBEHHOrO NepcoHana.

o CTeneHb y4acTusa TEXHOJIOMOB B-HOPMUPOBaHWUM TPyAa COBPEMEHHOMO NPOU3BOACTBA.
o OueHka TpebyeMoii kBanuukaLmum ucnonHuTenein paboTt B-NPOM3BOACTBE, OpraHn3aumnm Tpysa B-NoapaseneHusx.

Oprauusauuﬂ TPyAa UHXXeHepoB-TeXHOJI0roB.

o OpraHusauusi COBMECTHOW pa6oTbl, pacrpefesieHUst OTBETCTBEHHOCTU BHYTPU TEXHONIOMMYECKUX MPOEKTOB.
¢ OueHKa 06beEMOB paboT, onpefesieHne HOpMaTUBOB BPEMEHU U-TPYAOEMKOCTH paboT MHXXEHEPOB OTZeNa raBHOro TeXHosora.
o PacyéT YncneHHOCTH TEXHOIOrMYECKOMN CNYX6bI NPeAnpUsTUS.

ABTOMaTU3aLMA TEXHONOrMYECKOro NPOEKTUPOBaHUA.

. BHep,peHme aBTOMATU3NPOBAHHbIX CUCTEM TEXHOIOMNMYECKOIro NpoeKTUpoBaHUA B-NMPOMbILLJTIEHHOCTW.

o MeToaunka M-HpaKTML{ECKMVI onbIT.

o [IpakTuyeckasa AeMOHCTpaLMs CUCTEMbI TEXHOIOMMYECKOro NPOEKTUPOBaHMUSA, COBMELLEHHON C-CUCTEMON pacyeTa HOpM
n-nnaHUpoBaHuA Npon3BoACTBa.

OpraHusauus TEXHONOrM4YEeCKOro NPOeKTUPOBaHUA BHELHUMMU NoApPSAYUNKaAMU (achopcuHr).

e OKOHOMMYECKOE 060CHOBAHME.

CtpaHuua: 2 M3 3



o BO3MOXHbIe PUCKM NPU Nepexofie Ha-ayTCOPCUHT.
MoTHBaLMA COTPYAHUKOB TEXHONOrUYECKOM CIYX6bI.

e CucTembl onnaTtbl TpyAa, CUCTEMbl MPEMUPOBaHNSA, OpraHn3aLms paboT BHE OCHOBHOIO MPOM3BOACTBEHHOO rpaduka.
e Paspabotka KPI.
o [pMMepbl pacyeToB 3apaboTHON NNaThbl.

06cy)Kp,eHV|e NpaKTU4eCKuUX Bonpocos, 06MeH onbITOM.

[lpenogaBaTenu

MPENOLOABATEb

Cneunanuct no pa3paboTke METOAUK, KOHCYIbTUPOBAHMWIO U BHELPEHMIO B 06/1aCTW YNpaB/ieHUs NPOU3BOACTBOM U CEPBUCOM,;
BHeApeHuto ACYT1 Ha NPOMBbILLNEHHbIX NPeANPUATUSX; ONTUMU3ALIMU MPOU3BOACTBEHHbIX U JIOTMCTUYECKMX NPOLIECCOB/MOTOKOB;
MOBbILIEHUIO 3KOHOMUYECKOW 3 HEKTUBHOCTU NMPOU3BOACTBEHHDBIX M CEPBUCHDIX NPEANPUATUIN; paspaboTKe U BHEAAPEHUIO CUCTEMbI
MOTMBALIMU U HOPMWUPOBaHWS TpyZa NPOU3BOACTBEHHOrO NepcoHana. bonee 50 npeanpuaTuin Poccum u cTpaH 6inHero 3apy6exbst
COTpYZAHUYANU UK SBASKOTCSA MOCTOSHHBIMU KITMEHTaMMU.

MPEMOOABATE/b
[vpeKkTop No pasBuTUIO 6u3Heca knneHToB COMBYP KoHcanTuHr. HesaBMCMMbIi KOHCYNbTaHT ynpaBieHus NpoU3BoACTBOM W
NPOW3BOACTBEHHOW NOTUMCTUKON.
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