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Opransau,m'-l CUCTEMDI 6I-O,D,)K€TI/IpOBaHI/IF| n yripaBj1ieH4YeCKoOro
ydeTa Ha npeanpudaTtmn

B pamkax obyuyeHus Ha Kypce cryLiaTenu nosyyat npakTuyeckme HaBblkW ynpaBieHnst GUHaHCOBbIMU NOTOKaMM A5 MOBbILLEHUS
3P HEKTUBHOCTU paboTbl NPeAnpPUATUS U YCTOMUMBOCTM 6U3Heca B LiesioM. Kypc 0OCHOBaH Ha COBPEMEHHOM OfbITe MPUMEHEHUS
CUCTEM BIOXKETUPOBAHUA M YNPaBEHYECKOro yyeTa.

[ata nposepeHus: 7-10anpens 2026 ¢ 10:00 go 17:30
ApTukyn: C114018

Bup, 06yuenus: Kypc nobilleHus KBanudukaumm

®dopmart obyyeHuss: OHNaiH-TpaHCsAUMS

CpokK 06yyeHust: 4 fHs

MpopomkuTenbHoCcTb 06yyeHus: 324yaca

CtoumocTb yuacTtus: 55 600 py6.

[ins y4yacTHUKOB NpefycMOTPeHo: MeToAnYecKunii MaTepuar.

JI0KyMeHT no oKOH4YaHuU obyyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo npoLleaLlne UTOroByo aTTecTaLuto No NporpaMme
06y4eHus, MoJlyyatoT Y 4OCTOBEPEHME O MOBbIWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHO [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga Mocksbl).

Ina Koro npegHasHayeH

CobcTBEHHUKOB BM3HECa, reHepasbHbIX AMPEKTOPOB, PUHAHCOBbIX JMPEKTOPOB, PyKOBOAUTENEN U CNieLManncToB GUHAHCOBbIX CNyX6,
rnaBHbIX ByxranTepos.

Lienb o6y4yeHus

CVICTeMaTM3VIpOBaTb nMewuimeca sHaHuA B o6nactu NpaKTU4eCcKoro ynpasseH4YeCcKoro y4yeta n 6I-Op,)KeTVIpOBaHV|H, NOHATb NpUHUKUNbI
NMOCTPOEHUA CUCTEMbDI YyNpaBJZIEHYECKOro y4yeTa Ha npeanpuaTumn, HaydnTbCAa CaMOCTOATE/IbHO CTPOUTb CUCTEMY YNpaBJZIEHYECKOro y4yeTa
Ha npeanpuAaTun, nepecMoTpeTb CBOU NOAXO0Abl K NPaKTUKe BHEAPEHUA CUCTEMbI YyNpaB1IEeHY4€CKOro y4eta u 6P0,D,)KeTI/IpOBaHVIF|, nonyynTb
OTBETbl Ha BOMPOCHI No 3asABIEHHON TeMaTUKe.

PesynbTaT 06y4yeHus
B pe3synbTaTe o6y4eHus cnylarenu:
e 03HaKOMSITCA C CUCTEMOM yNpaB/IeHYeCcKoro yyeTa B KOMMNaHuu B cooTBeTcTBUM ¢ MCOO;
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e 13yyaT METOAOJIONMIO YNPaB/IEHYECKOro yYeTa NpeanpusaTum;
e 03HaAKOMSATCS C MpUHUMNaMKU oT6opa NapaMeTPoB AJIA U3MEPEHUS U KOHTPOJIA 6U3Heca;

e MPUOBPETYT HaBbIKM aHanM3a IMKBUAHOCTY, NIaTEXECNOCOBHOCTU M KPeAUTOCNOCOGHOCTH 61U3HECa;
e HayyaTcs NpuHUMNaM Bbi6opa ONTUMAaNIbHON CUCTEMbI BHOKETUPOBAHUS;

e 03HAKOMSATCS C TeXHOJOrMeln GopMUpoBaHUs Grog)KeTa KOMMaHuy;

e MPUOBPETYT HaBbIKM ONTUMAsIbHOIO BbIGOpa TEXHONOMMM YIIpaB/eHNUs 3aTpaTamy;

e M3y4yaT MeTofbl KOHTPONSA 3aTpaT;

e MoJlyyaT BCE HEO6XOAMMbIE A NOBCEAHEBHOW PaboTbl MHHOPMALMOHHO-CMPaBOYHbIE MaTepuarbl.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM hopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuK).

[TporpamMmma ob6y4yeHus

OeHb 1.
OCHOBHble Lenu B 6u3Hece.

e Llenu 1 3agauu ynpasneHus hbuHaHcamu KOMNaHUM.
o Llenu 6M3Heca 1 ero OCHOBHbIX Y4aCTHUKOB: BlafiefIbLieB, YIpaB/eHLEB U COTPYAHMKOB.
e CucTeMa ynpasneHus puHaHcaMu B KOMMNaHUW.

3apaumn ynpaesieH4eCKoro y4yeTta Ansa noeblilleHUs 3¢¢eKTMBHOCTM ynpaeneHua 6n3HecomMm.

o TpagMUMOHHbIN yNpaBAeHYeCKUii yYET: nereHabl U MUbbI.

e HoBble TEHAEHLMM B yNPaBNEHYECKOM YYETe.

e OCHOBHble OTYETbI COBPEMEHHOTO YrNpaBeHYecKoro GUHAHCOBOrO y4eTa.

e YyeTHas NonuTMKa 1 ynpaB/ieHYeCKUit yyeT.

o OTpa)xkeHue pUHAHCOBbIX TPAH3aKLUUIA B OCHOBHbIX YNPaBNeHYeCKMX OTYEeTax.
e ipeonorus hMHaHCOBbIX MOTOKOB B 6U3Hece.

¢ YnpaBfieHVe OXOAHOCTbIO KOMMaHUM.

o ANIFOPUTMbI MPUHATUSA YNIPaBAEHYECKUX PeLUeHUI.

anaBnqueCKuﬁ y4yeT B KOMNaHMM Ha OCHOBaHUN MeXXAYHapoAHbIX CTaHAAapPTOB.

. CTpaTeFVI‘-IECKVIe nokasaTesnin B 6M3Hece 1 KaK OHU CBA3aHbl C perynapHbiM MeHe)XXMEHTOM.

e Llenu n 3agaum ynpaBfieHYECKOro yyYeTa, Npu3HaKku ahheKTUBHOIO yrnpaBieHYecKoro yyeTa.

e 3ayeM HyXXHa peBusns GUHAHCOBOIro MEeHEKMEHTA.

YnpaBneHue nHbopmMaLMOHHbIMK MOTOKaMM B paMKax ynpaBneH4eCcKoro yyeTa.

e TexHonoruyeckoe obecneyeHne hUHAHCOBOro MeHeXMeHTa. OCHOBHbIE MHCTPYMEHTbI.

B3avMocBs3b YnpaBfieHYeckoro YyeTa ¢ LensiMm pa3BuTusi KOMnaHum U GuHaHCOBO-3KOHOMUYECKOW MOJENbHO KOMMaHUK.

B yem oTnMYMe ynpaBneHYecKoro yyeta oT 6yxrantepckoro. YemM oTnmyaeTtcs Npubbinb 6yxrantepckas oT npubbInn 9KOHOMUYECKON.

e Kak npaBuWIbHO NOCTPOUTH B3aUMOLENCTBUE BYXranTepckoro v yrnpaBieHYecKoro yuyeta B KOMNaHum.

o OTpa)keHue peasibHOro GUHaAHCOBOIro COCTOSIHUSI BU3Heca B YeTbIpex GUHAHCOBbIX OTYeTax.

e CTaHAapTbl ynpaBneH4Yeckoro yyeta. Ha 4To MOXHO M HYy)KHO OpPMEHTUPOBATbLCS.

e YTO0 TaKoe yrnpaBfieHYecKasi OTYETHOCTb, 3a4eM 1 KOMY OHa HY>XHa.

o OCHOBHble M BCrOMOraTe/ibHble OTYETbI B CUCTEME YrpaBaeHYecKoro otyeTa. CKONIbKO AOSIKHO 6bITb OTYETOB B KOMNAaHUM U Kak
paspaboTaTtb popMaTbl ynpaBfeHYECKUX OTHETOB.

e Paspa6oTka 1 BHeJpeHWe ynpaB/ieHYecKoro yuyeta B KoMnaHuu. MNpo6iembl 1 OLLINGKMN.

JeHb 2.
MeToponorus ynpaeneH4yeckoro yyeta. OCHOBHble afiroOpUTMbl 1 OTYETbI.

e Knaccudukauusi, ynpaBneHue 1 yyeT 3aTpaTam B KOMMaHWK.

o OcHoOBHble 6a3bl pacnpefeneHnst KOCBEHHbIX 3aTpar.

e YnpaBfieHve paboymM KanuTanom 6usHeca - 060pOTHbIMU aKTUBAMMU.

e 9ddekTBHbIE METOAbI YNIPAB/IEHUSI TOBAPHbIMU 3aracaMu U f,e6UTOPCKOM 3a10KEHHOCTbIO.
¢ YnpaeieHue JeHEXHbIMW MOTOKaMK, ,OX0A4aMM1 U pacXxofaMu B 6U3Hece.

o Kakyto fonto Npubblv MOXHO U3BNeKaTb 6e3 yliepba Ans 6usHeca.

e CKO/IbKO MOXHO MOTpaTUTb Ha pa3BUTUE GU3Heca.

o ONTUMasbHbIE TEMIMbl POCTa KOMIMaHUM.

o YnpaBrieH4Yeckuit 6anaHc v ynpaBrieHMe CTOMMOCTbIO KOMMNaHUu.
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o OnTUMarnbHas CTPYKTypa GpuUHaHCOBbIX PecypCcoB.

o [paBusibHble anropuTMbl aHann3a yrnpaBieHYecKoi OTYETHOCTH KOMMaHUW. KntoueBble MOMeHTbI B PUHAHCOBbIX OTYETax.
o DUHaHCOBbIE Y 3KOHOMMUYECKUE NMoKasaTeNn - 0T60p NapaMeTpoB AJ1sl UBMEPEHUS U KOHTPONs 6U3Heca.

o KOHTPOJIbHbIE TOYKW AS1A MPOBEPKU OTYETHOCTHU. [TpoBepKa NoMHOTbI M TOYHOCTM MHGOPMaLUK.

e AHanus NMKBUAHOCTH, MNATEXECNOCOBHOCTU U KPeaUTOCNOCOBHOCTM 613Heca.

Bbi60p TexHONOrMM ynpaejieHUs 3aTpaTamMu.

o [oHsITUe 3aTpaT, MX KNnaccubukaums.

o [psiMble U KOCBEHHbI€e 3aTpaTbl.

o [lepeMeHHbIe U MOCTOSIHHbIE 3aTpaTbl.

e Ce6ecToMMOCTb, ee BUAbI U METOAbI KaflbKyNMPOBaHUS.

¢ BnuaHMe oTpacnesoi cneundbuky opraHM3aLum Ha KanbKyMpoBaHue ce6ecToMMocTy npoaykuum (paboT, yenyr).
o 06CYXAEHNE KOHKPETHbIX XO3IWCTBEHHbIX CUTYaLUii U pelleHne 3ajay.

AeHb 3.

Bbl60op ONTUManbHOI CUCTEMbI GIOAKETUPOBaHUS.

o CBA3b 610AXETUPOBAHMUSI C OCHOBHBIMU LIeNsIMU B 61U3Hece. AKTyanunsauus posin 61o4XKeTMPOBaHUs B Y4ETHON NONIMTUKE, GUHAHCOBOM

W ynpaB/ieHYeCKOM yyeTe.
o [oHsITUE M BUAbI GIOXKETOB KOMMEPYECKOW opraHM3aLmu, ux posib B CUCTEME yrpaB/ieHus!.
e Buapbl 6104)KETOB: reHepasbHble U YacTHble BIOXKETbI, TMOKME U CTaTUYECKME BIOXKETDI.

o [eHepasnbHblli 6IOAXKET 1 NOPAAOK ero paspaboTKu.

TexHonorus ¢popmMupoBaHus 610[)KeTa KOMMaHUK.

¢ PaspaboTka onepaLyoHHOro 6H4)KeTa OpraHM3aLum: 0CO6EHHOCTY U 3Tanbl.
o BoaKeT JOXOA0B M pacxof0B OpraHu3aLuu.
e OTanbl paspaboTKn PUHAHCOBbLIX GHOAXKETOB.

KoHTponb 3a UcnonHeHnem 6104)KeTOB U onepaTMBHoe pUHAHCOBOE perynMpoBaHue.

e [pOrHoaHbIit aHanna GUHAHCOBOrO COCTOAHMSA OpraHU3aLmi.
o KOHTpOsb 3aTpaT v onepaTuBHoe GUHAHCOBOE perynnpoBaHue.

AeHb 4.
ABTOMaTH3aLMA NpoLiecca 6104)KeTUPOBAHUS.

e XapaKTepucTuKa COBPEMEHHbIX MOAXOA0B K NPOLIecCy aBToMaTn3aLmuu.

¢ [1Ba KNlaccu4ecKux BapuaHTa peanusaumm ctpatermy aBTomaTmsaumum 61 aKeTPOBaHUS.
e Mogenb nnaHoBO ynpaBieHYecKol OTYETHOCTH.

o KOMBWHMpOBaHHasA cTpaTerns asToMaTmaaLmm 6104)XeTMpoBaHms.

e ABTOMaTM3aLMA ynpaBieHYecKoro yyeTa.

e ABTOMAaTM3aLMA NIaHUPOBAHUSA.

o Co3piaHve eiMHON aBTOMAaTU3NPOBAHHOW CUCTEMbI BIOLKETUPOBAHMUS.

OcobeHHOCTHN peanunsayuu NpoeKToe no KOMMJIEKCHOM aBTOMaTu3auum 6usHeca.

o PelleHne TUNUYHBIX NPO6SIEM NPU aBTOMATU3aLMK GIOAXKETUPOBAHUA U YIpaBNEHYECKOro yyeTa: GopMynMpoBaHue 3afad,
yCTaHOBJIEHWNE CPOKOB, Ha3HaYeHNe OTBETCTBEHHbIX: KaK U36eXaTb Neperpy3ku U HeorpysKu, MPOMEXYTOUHbIV M OKOHYATEe bHbIN
KOHTPOJIb, BblAeNieHne hMHaAHCOBOro M aiMUHUCTPATUBHOIO pecypca.

¢ Kak MMHMMU3NPOBaTb HEraTUBHbIE MPOLLECChI NPU peann3almnm MacluTabHoro NpoeKkTa KOMMIEKCHOW aBTOMaTH3aLum.

o paBunbHas Mofesnb CTPYKTYPbl GMHAHCOBbIX AaHHbIX.

MpunaraeTcs NakeT KeiiCOB A/iA NpaKTUYeCcKOoro pelueHus (BbI6Op KeilCOB Ha YCMOTpeHue npenofaesartens):

®duHaHcoBble TpaH3aKLMKN U B3aMMOYBsI3Ka OCHOBHbIX (MHAHCOBbIX OTYETOB.

KoHconupaumsa oT4eTHOCTM 1 aHann3 apdeKTUBHOCTM NogpasaeneHui.

Pa3paboTka 6t04)XKeToB KOMMaHWUW.

YnpaBnieHne 1 KOHTPONb 6U3Heca C TOYKM 3PEHUSI OCHOBHbIX PUHAHCOBbIX POsieit KOMMaHU.
JunarHocTtuka Tvna pykoBoauTens.

MpuMeHeHMe pasMYHbIX METOLOB KasibKyIMPOBaHMSA Ce6eCTOMMOCTU C LieNibko BbI6opa ONTUMAsbHOrO.
BrogxeTupoBaHue npofax.

BropkeT nponsBoacTBa.

BrogXeT fieHeXHbIX CPeacTB.

BropyxeTupoBaHue ce6ecToMMOCTHU.

. CocTaBneHue onepaumnoHHOro 6roaxeTa.

(DUHAHCOBDIN GHOAYKET U NPOrHO3HbIN 6anaHc.

CpaBHUTEeNbHasA XxapakTepucTmka ahPeKTUBHOCTU BHEAPEHUS Pa3/IMYHbIX CUCTEM aBTOMAaTU3aLUNK BIOAXKETUPOBAHUS.
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[lpenogaBaTenu

O OJTIOXMHA Mapusa EBreHbeBHa

KaHAamaaT aKOHOMUYECKMX HayK, AOLeHT. BruaHec-TpeHep, MPaKTUKYHOLWMIA KOHCYIbTaHT Mo BOMPOCaM YrpaB/ieHYeCcKoro yyera,
6I0KETUPOBAHWS, aHann3a GUHAHCOBO-XO3AWCTBEHHON AEATENbHOCTM, OLEHKN MHBECTULMOHHbIX NMPOEKTOB, YNPaB/IEHWS MPOEKTaMMU.

O6pasoBaHue:

CaHkT-lNeTepbyprckuin MocyaapcTBeHHbln Mopckoit TexHuyeckuin YuuepeuteT (CM6MMTY). SKOHOMUCT-MeHeKep. dKOHOMUKA U
ynpasJsieHne Ha npeanpuaTum.

3ABOJWNHA Anna ButanbeBHa

KaHampaTt aKOHOMMYECKMX HaykK, cepTUdULMPOBaHHbIN permoHanbHbIi MeHemxep BOB. PO, KoHcynbTaHT B cdepe ynpaBneHus
MHBECTULMOHHbBIMU NPOEKTaMM, UHBECTULIMOHHOIO aHanu3a, 6usHec-naaHMpoBaHusi, PUHaAHCOBOro aHann3a, OLEeHKN CTOMMOCTH
6usHeca.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

YnpaBneHve NHBECTULIMOHHBIMM NPOEKTaMU, UHBECTULIMOHHbIW aHanus, 6u3Hec-naaHupoBaHne, PUHaAHCOBbLIN aHanu3 AesTeNIbHOCTM
KOMMaHUW, OLleHKa CTOMMOCTH BU3HECA, UHBECTULMOHHBIN U (DUHAHCOBbIW KOHCYNIbTaHT, BU3HEC-KOHCANTUHT, GUHAHCOBBIA UHXUHUPWHT,
NOCTPOeHMe CUCTEMbI BI0)KETMPOBAHNA KOMMNaHWK, NOAroTOBKa 3aABOK Ha NosyyeHne 610AXKETHOro, KpeMTHOro (prHaHCMpOoBaHMs
MHBECTULMOHHbIX MPOEKTOB, Ha MOJly4YeHne Mep NOoAAEPXKKN rOCYAAaPCTBEHHbIX UHCTUTYTOB pa3BUTHS.

O6pasoBaHue:

Kangupat akoHoMmuyeckux Hayk (CaHKT-TeTep6yprekas rocyilapcTBeHHas MHXEHepHo-aKoHoMMUYeckas akagfemus (MHXXIKOH).
CepTudULMPOBaHHbIV perroHanbHbli MeHeaxep BO6.PO.

MockoBckas Wwkona ynpasneHns CKOKOBO.

Mporpamma «OueHKa CTOMMOCTH NpeanpusaTUs (6maHeca)» (CaHKT-MeTep6yprckuii rocyapCTBEHHbBIN SKOHOMUYECKUIA YHUBEPCUTET).
CraxupoBka B YHuBepcuteTe FotnaHga (LLseums).

OnbIT paboTbl:

KoHcanTuHroBasi KOMMNaHus «AreHTCTBO MHBECTULMOHHOIO U GMHAHCOBOrO KOHCANITUHIa», QUPEKTOP.
FOAY «AreHTCTBO pa3BuTUa HoBropozckow o61actu», AUPEKTOP.
HoBropoackui rocyfapCTBeHHbIN yHUBepCcUTeT M. . Myaporo, AOUeHT, fieKaH.

TEPMAH JTlro60Bb AHaTONbEeBHA

KaHAmaaT 3KOHOMUYECKUX HayK, reHepasibHbI AUPEKTOP KOHCANTUHIOBOM KoMnaHuu «WinB-consult» (CaHkT-TeTep6ypr),
NPaKTUKYIOLWMIA KOHCYIbTaHT. HanpaBnieHns feAaTenbHOCTU: 9KOHOMUYECKWIA ayTCOPCUHT, 06yYeHne, KOHCYbTalum No Bonpocam
(hMHaAHCOBOro N 9KOHOMUYECKOr0 aHas3a, 6to)KeTUPOBaHUS, yNpaB/ieHUs 3aTpaTamu U np.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

BeayLiuin u paspaboTunK CeMUHapOB Mo BorpocaM GUHAHCOBOIO M SKOHOMWYECKOrO aHanu3a, ynpaB/ieHus 3aTpaTamu,
LleHoo6pasoBaHusi. OMbIT peann3aLnm HECKOJIbKUX MPOEKTOB B 061acTy 3 paBoOOXpaHeHus], B TOM Yuce: Pa3paboTka 6roapKeTHOM
MOJENN N CUCTEMbI YNPABNEHYECKOro yyeTa 1A CeTU KNUHUK; AHaNN3 KOHBIOHKTYPbI PbIHKA U OLleHKa eMKOCTU NOTEHLMaNbHbIX
PbIHKOB A1 KOMMEPYECKON KNUHWUKK; MOHUTOPUHT BUHAHCOBO -3KOHOMUYECKOrO COCTOSIHUS KIMHWKM (C Liefbio OLLeHKM NoTeHumana
pocTa pbIHOYHOW CTOMMOCTH).

O6pa3oBaHue u KBanupukaums:

o CaHKT-leTepbyprckuin rocyiapCTBEHHbIV YHUBEPCUTET, SKOHOMUYECKUI haKynbTeT. KBanndukauma: SKOHOMUCT.
o KaHpupaat skoHoMMYeckmx Hayk (CaHKT-TeTep6yprckuii Focy[apCTBEHHbIN YHUBEPCUTET).
o [oueHT (CaHKT-TeTep6yprckuii rocyapCTBEHHbIN UHXEHEPHO-9KOHOMUYECKMIA YHUBEPCUTET).
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