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Opransau,m'-l CUCTEMDI 6I-O,D,)K€TI/IpOBaHI/IF| n yripaBj1ieH4YeCKoOro
ydeTa Ha npeanpudaTtmn

B pamkax obyuyeHus Ha Kypce cryLiaTenu nosyyat npakTuyeckme HaBblkW ynpaBieHnst GUHaHCOBbIMU NOTOKaMM A5 MOBbILLEHUS
3P HEKTUBHOCTU paboTbl NPeAnpPUATUS U YCTOMUMBOCTM 6U3Heca B LiesioM. Kypc 0OCHOBaH Ha COBPEMEHHOM OfbITe MPUMEHEHUS
CUCTEM BIOXKETUPOBAHUA M YNPaBEHYECKOro yyeTa.

[ata nposepeHus: 7-10anpens 2026 ¢ 10:00 go 17:30
ApTukyn: C114017

Bup, 06yuenus: Kypc nobilleHus KBanudukaumm
dopmart obyyeHus: [IHeBHOW

CpokK 06yyeHust: 4 fHs

MpopomkuTenbHoCcTb 06yyeHus: 324yaca

MecTo npoBepeHusi: r. CaHkT-MeTep6bypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jura (3 ovepefb), 4 aTax, Us nudTa
HanpaBo. CTaHuun MeTpo «MOCKOBCKME BOPOTa», « TEXHONMOrMYECKUA NHCTUTYT», «OBBOAHbIN KaHan».

CtoumocTb yuacTus: 55 600 py6.
[AnA y4acTHMKOB NpelyCMOTPEHO:

MeToaunyeckuii MaTepuarn, kobe-naysbl.

J[IOKYMEHT No oKOHYaHuM o6yyeHuns: o nToram obydyeHus cnyliaTenu, yCcnewHo npoLieaLine UTOroByo aTTeCTaLUIo Mo NporpaMme
06y4eHus, MoslyyatoT Y 4,0CTOBEepeHME O NOBbIWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTeNibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pasoBaHus U Hayku ropoaa Mocksbl).

Ina Koro npegHasHayeH

Co6CTBEHHNKOB 6M3HECA, FeHepanbHbIX AMPEKTOPOB, GUHAHCOBBIX AUPEKTOPOB, PYyKOBOAUTENEH U CNeLmanucToB GUHAHCOBBIX CIYXE,
rnaBHbIX GyxranTepos.

Lienb o6y4yeHus

CucTemMaTU3MpoBaTb UMeoLMEC 3HaHUS B 06/1aCTU NPaKTUYECKOrO YNpaB/ieHYeCcKoro yueTa 1 61oKeTUPOBaHWS, MOHATb NPUHLMMbI
NOCTPOEHMSI CUCTEMbI YNPaBJIEHYECKOro yYeTa Ha NPeAnpUsTAM, HAYYUTbCA CaMOCTOSITESIbHO CTPOUTb CUCTEMY YNpaBNeHYecKoro yyeTa
Ha NpeanpUATUI, NePECMOTPETL CBOMU NOAXOAbI K NPaKTUKE BHeAPEeHUA CUCTEMbI YNIpaBieHYeCKOoro yueTa U 61oAXXeTMPOBaHUs, NoyYnTb
OTBETbI Ha BOMPOCHI MO 3asiBIEHHON TeMATUKE.

PesynbTaT 06y4yeHus
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B pe3ynbTaTe 06yyYeHUs cnyliaTenu:

e 03HAKOMSATCH C CUCTEMOM YrNpaBJIEHYECKOro yYeTa B KOMMNaHUU B COOTBETCTBUM ¢ MCDO;

e 13y4yaT METOLOJIOMMIO YNPaB/IEHYECKOro yyeTa NpeanpusiTum;

e 03HAKOMSATCS C NpUHUMNamMu oT6opa NapaMeTpoB AJ1A U3MEPEHUS U KOHTPOJIA 6U3Heca;

e MPUOBPETYT HaBbIKW aHann3a JMKBULHOCTU, NIAaTEXECTOCOBHOCTM U KPeAUTOCTOCOBHOCTM BU3HECE;
e HayyaTcsa NpuHUMNaM Bbi6opa ONTUMAaIbHON CUCTEMbI BHOKETUPOBAHUS;

e 03HAKOMSATCS C TeXHoJormen GopMUpoBaHUs 6rog)KeTa KOMMaHuy;

e MPUOBPETYT HaBbIKM ONTUMAasIbHOIO BbIGOpa TEXHONOMMM YIpaBeHUs 3aTpaTamy;

e U3y4yaT MeTofbl KOHTPONSA 3aTpaT;

e MoJlyyaT BCE HEO6XOAMMbIE ANA NOBCEAHEBHOW PaboTbl MHHOPMALMOHHO-CMPaBOYHbIE MaTepuarbl.

3TO MeponpuATMEe MOXHO 3aKasaTb B KOpNopaTMBHOM thopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMaHuu).

[TporpamMmma oby4yeHus

AeHb 1.
OCHOBHbIe Lenu B 6u3Hece.

o Llenn n 3apauun ynpaBneHus d)I/IHaHCGMVI KOMMNaHWUM.
o Llenn 6n3Heca 1 ero 0OCHOBHbIX YY4aCTHUKOB: BlagenbLeBs, ynpaBsieHUeB U COTPYAHUKOB.
e Cucrtema ynpasneHua d)VIHaHCBMVI B KOMMNaHuwn.

3apaum ynpaBneH4YecKoro yyerta Assi NoebileHus ap¢eKTUBHOCTM ynpaBneHus 6u3HecoMm.

o TpaAMUMOHHbIV yrpaBleHYECKUI YUET: nereHabl U Mudbl.

o HoBble TeHAEHLMM B ynpaBneHYecKoM yuéTe.

e OCHOBHble 0TYeTbl COBPEMEHHOI0 ynpaBsieHYecKoro GMHaHCOBOrO yyeTa.

e YyeTHasi MONIMTUKA U YIPaBNEHYECKUI yYeT.

o OTpakeHWe GUHAHCOBbIX TPAH3aKLMiA B OCHOBHbIX YNIpaBNeHYECKUX OTYETaX.
e Npaeonorusi hnHaHCOBbLIX MOTOKOB B 6GU3HECE.

¢ YnpaBneHue JOXOAHOCTbHO KOMMaHWN.

o ANFOPUTMbI MPUHATUS YIPABIEHYECKUX PELLEHUA.

YHpaBHEH‘-IeCKVIﬁ y4yeT B KOMMNaHUU Ha OCHOBaHMN MeXXAyHapoAHbIX CTaHAApPTOB.

CTpaTernyeckue nokasaTenn B 6U3Hece U Kak OHU CBA3aHbl C PETYNIAPHBIM MEHEAKMEHTOM.

o Llenu 1 3agaun ynpaBneH4YecKoro yueTa, npusHaku ahpHeKTUBHOrO ynpaBeHYeckoro yyera.

e 3ayeM Hy)XXHa peBusnst PUHaAHCOBOIro MeHEAXKMEHTA.

YnpaBneHue MHHOPMaLMOHHBIMU NMOTOKaMM B paMKax ynpaBieHYecKoro yyera.

¢ TexHonornyeckoe o6ecreyeHne GUHAHCOBOro MeHeaKMeHTa. OCHOBHbIE UHCTPYMEHTI.

B3aumocBsi3b YnpaBfieHYeckoro YueTa ¢ LiefiiMu pasBuTUsi KOMNaHum u GUHaHCOBO-3KOHOMMUYECKOW MOAENBbIO KOMMaHWU.

e B uyeM oTnIMumMe ynpaBneHYeckoro yyeta oT 6yxrantepckoro. Yem otnunyaetcsi Npubbinb Gyxrantepckas oT Npubblivn SKOHOMUYECKOM.

o Kak npaBuibHO NOCTPOUTL B3aUMOAENCTBUE ByXranTepCKoro 1 ynpaBieHYeckKoro ydeta B KOMNaHum.

OTpaxeHue peanbHOro GUHaAHCOBOro COCTOSAAHUSA 6U3HECa B YeTblpex PUHAHCOBbLIX OTYETaXx.

e CTaHAapTbl yNpaBaeHYecKoro yyeTa. Ha 4To MOXHO U HY>KHO OPUEHTUPOBATLCH.

YTo Takoe ynpaBfieHYecKast OTYETHOCTb, 3a4eM U KOMY OHa Hy>KHa.

e OCHOBHbIe 1 BCMIOMOraTe/ibHble OTYETbI B CUCTEME YNpaB/ieHYeckoro oT4eTa. CKObKO AO/MKHO 6bITb OTYETOB B KOMMaHWUM U Kak
paspa6oTaTb hopmaTbl yNpaB/ieHYECKUX OTYETOB.

e Pa3spaboTka U BHefpeHWe ynpaB/eHYecKoro yyeta B KomnaHuu. Mpo6aemMbl 1 OLNGKH.

JeHb 2.
MeTogonorus ynpaBneH4ecKoro yyeta. OCHOBHbIe anropuTMbl U OTYETbI.

e Knaccudukauusi, ynpaBneHue 1 yyeT 3aTpaTam B KOMMaHWK.

o OCHOBHble 6a3bl pacrnpefeneHns KOCBEHHbIX 3aTparT.

e YnpaBneHune paboymm KanmTanom 6usHeca - 060pOTHbIMU aKTUBAMM.

e 9ddekTBHbIE METOAbI YNIPaBIEHUS! TOBAPHbIMU 3aracaMu U f,e6UTOPCKOM 3a10KEHHOCTbIO.
¢ YnpaBfieHVe AeHeXHbIMU MOTOKaMK, lOXOAaMU U pacxofamu B 6U3Hece.

o Kakyto os1t0 NpubbIn MOXHO U3BMeKaTb 6e3 yuiepba ana 6usHeca.
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o CKONIbKO MOXHO MOTPaTUTb Ha pa3BuTUe BU3Heca.

e ONTMMasbHble TEMIMbl POCTa KOMMaHUMU.

¢ YnpaBneHyeckuit 6anaHc 1 ynpasfieHne CTOMMOCTbIO KOMMaHUK.

o OnTUMasnbHas CTPYKTypa GpuUHaHCOBbLIX PecypCcoB.

e [paBubHbIE aNroOpUTMbl aHaN13a ynpasBreHYeCcKoi 0TYETHOCTM KOMMaHUKU. KntoyeBble MOMEHTbI B pUHAHCOBbLIX OTYETaX.
o DUHaHCOBbIE Y 3KOHOMMUYECKUE NoKasaTeNn - 0T60p NapaMeTpoB A5l UBMEPEHUS U KOHTPONs 6U3Heca.

o KOHTpOsbHble TOYKU ANSi NPOBEPKM OTYETHOCTU. [poBEpPKa MOMHOTHI M TOYHOCTU MHbOPMaLMU.

o AHann3s IMKBULHOCTH, NIATEXECNOCOBHOCTH U KPeAUTOCMOCO6HOCTM BU3Heca.

Bbi60p TexHONOrMM ynpaeJieHUs 3aTpaTamMu.

o [ToHsITUe 3aTpaT, UX Knaccubukaums.

o [psiMble U KOCBEHHbIe 3aTpaTbl.

e [lepeMeHHble 1 MOCTOsIHHbIE 3aTpaTbl.

e Ce6ecToMMOCTb, ee BUAbl U METOAbI KaslbKyNMPOBaHUS.

¢ BnuaHMe oTpacnesoit cneundbuky opraHM3aLum Ha KanbKyMpoBaHue ce6ecToMMocTy npoaykuum (paboT, yenyr).
o 06CYXAEHNE KOHKPETHbIX XO3IWCTBEHHbIX CUTYaLUii U pelleHne 3ajay.

AeHb 3.
Bbl60p oNnTMManbHOI CUCTEMDI 610A)KETUPOBAHUSA.

o CBA3b 6I04KETUPOBAHMS C OCHOBHbIMU LIENAMU B 6U3HECe. AKTyanunsauus posiv 61oaKeTpoBaHus B yYETHOM MNONUTUKE, PUHAHCOBOM
W ynpaB/ieHYeCKOM yyeTe.

o [oHsITUE M BUADI 610)KETOB KOMMEPYECKO opraHM3aLmm, Ux posib B CUCTEME yrpaB/ieHus!.

e Buapbl 6104)KETOB: reHepasibHble U YacTHble BIOXKETbI, TMOKME U CTaTUYECKME BIOXKETDI.

o [eHepasnbHbIli 6I0AXKeT 1 NOPAAOK ero paspaboTKu.

TexHonorus ¢popmMupoBaHus 610)KeTa KOMMaHUK.

¢ PaspaboTka onepaLyoHHOro 6H04)KETa OpraHM3aLum: 0CO6EHHOCTY U aTanbl.
o BoJKeT JOXOA0B M pacxof0B OpraHv3aLuuu.
e OTanbl paspaboTKn PUHAHCOBbLIX GHOAXKETOB.

KoHTponb 3a UcrnonHeHnem 6104)KeTOB U onepaTMBHoe pUHAHCOBOE perynMpoBaHue.

e [pOrHo3HbIit aHanna GMHAHCOBOrO COCTOAHMSA OpraHU3aLmi.
¢ KOHTpOsIb 3aTparT v onepaTuBHoe GUHAHCOBOE perynnpoBaHue.

AeHb 4.
ABTOMaTM3aLMA npoLecca 6104>KeTUPOBaHUS.

e XapaKTepucTuKa COBPEMEHHbIX MOAXOA0B K NPOLIecCy aBToMaTn3aLmuu.

¢ [1Ba KNlaccu4ecKux BapuaHTa peannsaumm ctpatermm aBTomaTusauum 610 aKeTPOBaHUS.
e Mogenb niaHoBO ynpaBieHYecko OTYETHOCTH.

¢ KOMBWHMpOBaHHas cTpaTernus asToMaTmsaunm 610 )XeTMpoBaHus.

e ABTOMaTM3aLMA ynpaBieHYecKoro yyeTa.

e ABTOMAaTM3aLUWA NIaHUPOBAHUSA.

¢ Co3piaHve eiHON aBTOMAaTU3NPOBAHHOW CUCTEMbI BIO)KETUPOBAHMUS.

OcobeHHOCTHN peanusayuu NpoeKToB no KOMMJIEKCHOM aBTOMaTu3auum 6usHeca.

o PelleHe TUNUYHBIX NPO6SIEM NpU aBTOMATU3aLMK BIOAXKETUPOBAHUA U YIpaBNEHYECKOro yyeTa: GopMynMpoBaHue 3afad,
yCTaHOBJIEHWNE CPOKOB, Ha3HaYeHNe OTBETCTBEHHbIX: KaK U36eXaTb Neperpyaku U He4orpysKu, MPOMEXYTOUHbIV M OKOHYATEe bHbIN
KOHTPOJIb, BblAenieHne GpMHaAHCOBOroO M aiMUHUCTPATUBHOIO pecypca.

e Kak MMHMMU3NPOBaTb HEraTUBHbIE MPOLLECChI NPU peann3alumnm MacluTabHoro NpoeKkTa KOMMIEKCHOW aBTOMaTH3aLum.

o paBunbHas Mofesnb CTPYKTYPbl GMHAHCOBBIX JaHHbIX.

MpunaraeTcs NakeT KeiCOB AJ/1A NpaKTU4YecKoro pelueHus (BbI6Op KeilCOB Ha YCMOTpeHue npenofaBaTtens):

®duHaHcoBble TpaH3aKLMKN U B3aMMOYBsI3Ka OCHOBHbIX (MHAHCOBbIX OTYETOB.

KoHconuaauust oT4eTHOCTM U aHanus apPpeKTMBHOCTH NoapasaeneHuil.

Pa3paboTka 6t04)XKeToB KOMMaHWUW.

YnpaBnieHne 1 KOHTPONb 6U3Heca C TOYKM 3PEHUSI OCHOBHbIX (PUHAHCOBbIX POsieit KOMMaHU.
[narHocTuka Tuna pykoBoauTens.

MprMeHeHWe pasfiMyHbIX METOA0B KaJibKy/IMPOBaHUSi Ce6eCTOMMOCTH C LieJibio Bbi6opa ONTMMAasIbHOrO.
BrogxeTupoBaHue npofax.

BropkeT nponsBoaCcTBa.

BrofeT fleHeXHbIX CpeAcTB.

BropykeTupoBaHue ce6ecToMMOCTHU.

S0V xoNoGMON =

—_
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11. CocTaBneHue onepaLmoHHOro 6rogxeTa.
12. ®uHaHCOBbIN 6IOAXKET U MPOrHO3HbIN 6anaHc.
13. CpaBHWTeNIbHanA XxapaKTepucTnka 3PeKTUBHOCTU BHEAPEHMUS Pa3/INYHbIX CUCTEM aBTOMATMU3aLUN BHOAXKETUPOBAHUS.

[lpenopaBaTenu

O OJTIOXUHA Mapusa EBreHbeBHa

KaHamnaaTt 3KOHOMUYECKUX HayK, AOLLEHT. BU3Hec-TpeHep, MPaKTUKYHOLLMI KOHCYIbTaHT Mo BOMPOCaM YrpaB/IeHYECKOro yYeTa,
6104)KETUPOBaHMUS, aHann3a GUHAHCOBO-XO3AWCTBEHHON AEATENbHOCTM, OLEHKM MHBECTULMOHHbIX NMPOEKTOB, YNPaB/IEHNS MPOEKTaMMu.

O6pasoBaHue:

CaHkT-TeTepbyprckuin FocynapcTBeHHbI Mopckoit TexHuueckuin YHuepeuTeT (CMI6IMTY). SKkOHOMUCT-MeHemKep. IKOHOMUKA U
ynpaefieHue Ha NpeanpusaTum.

3ABOMNHA Anna ButanbeBHa

KaHaunpaT 3KOHOMUYECKUX HayK, CepTUDULMPOBAHHbIV perMoHanbHblil MeHemxep BOB. PO, KOHCYynbTaHT B cdhepe ynpaBieHus
MHBECTULMOHHbIMU NPOEKTaMU, UHBECTULIMOHHOIO aHanu3a, 6U3Hec-NnaHMpoBaHus, GUHaHCOBOro aHannsa, oLeHKN CTOMMOCTH
6usHeca.

Cdepa npoeccMoHanbHbIX UHTEPECOB:

anaBneHme WHBECTULMOHHbIMU NPOEKTaMU, WHBECTULMOHHbIN aHanms, 6VI3HeC'I'IﬂaHVIp0BaHVIe, d)VIHaHCOBbIVI aHanns aeATesIbHOCTHU
KOMMaHuK, oLeHKa CTOMMOCTUN BU3HeCa, MHBECTULMOHHDBIN U d)VIHaHCOBbIVI KOHCY/NbTaHT, OGU3HEC-KOHCANTUHT, d)VIHaHCOBbIVI WHXXUHUPWHT,
NoCTpoOeHne CUCTeMbI 6POA)KETVIDOBEIHMF| KOMMNaHUK, NOAroToBKa 3afABOK Ha nony4vyeHue 6|'0,D,)KeTHOF0, KpeauTHoro d)l/lHaHCI/IpOBaHMﬂ
WHBECTULMOHHbIX MPOEKTOB, Ha NoslydeHne Mep noaaep>XXKnN rocyaapCTBeHHbIX MHCTUTYTOB Pa3BUTUA.

0O6pa3oBaHue:

KaHgupaT akoHoMuyeckux Hayk (CaHkT-MeTepbyprckas rocyjapcTBEHHAst MUHXEHepHO-akoHoMUYeckas akagemus (MHXOKOH).
CepTudUUMPOBaHHbIV pernoHanbHbli MeHeaxep BOB.PO.

MockoBsckas LKosa ynpasneHuss CKoNKoBO.

Mporpamma «OLeHKa CTOUMOCTU NpeanpuaTus (6uaHeca)» (CaHKT-NeTep6yprckuii rocyapCTBEHHbI SKOHOMUYECKMUI YHUBEPCUTET).
CtaxupoBka B YHuBepcuteTe FotnaHaa (LLeeums).

OnbIT paboTbli:

KoHcanTuHroas koMmnaHus «AreHTCTBO MHBECTULMOHHOIO U HMHAHCOBOIO KOHCaNTUHIa», AUPEKTOP.
OAY «AreHTCTBO pa3BuTHUa HOBropoAcKomn 06nactuy, ANPEKTOP.
HoBropopackuit rocyaapcTBeHHbI yHUBepcUTeT M. A. Myaporo, AOLEHT, fieKaH.

TEPMAH JTlro60Bb AHaTONbeBHA

KaHamnaaT 9KOHOMUYECKUX HayK, reHepasibHbIi AUPEKTOP KOHCANTUHIOBOM KoMnaHuu «WinB-consult» (CaHkT-TeTep6ypr),
NpaKTUKYIOLLMIA KOHCY/IbTaHT. HanpaeieHns AeaTenbHOCTU: 9KOHOMUYECKMIA ayTCOPCUHT, 06yYeHIe, KOHCYIbTalumn No Bonpocam
(hMHaAHCOBOro U 3KOHOMUYECKOT0 aHasn3a, 6104XXeTUPOBaHUS, yNpaBeHUs 3aTpaTamu U np.

Cdepa npoceccuoHanbHbIX MHTEPECOB:

Beaywmii u pazpaboTymk ceMMHapoB Mo BornpocaM pUHAHCOBOIO 1 SKOHOMUYECKOI0 aHann3a, yrpasneHns saTpatamy,
LeHoo6pasoBaHusi. OMbIT peannaalunm HECKOJIbKUX MPOEKTOB B 06/1aCTy 3jpaBoOOXpaHeHus], B TOM yucie: Pa3paboTka GroaKeTHOM
MOJeJIM U CUCTEMbI YNPaBIEHYECKOr0 YYeTa ANl CETU KJIMHUK; AHANIM3 KOHBIOHKTYPbI PbIHKA U OLEHKA eMKOCTM NOTEHUMaNbHbIX
PbIHKOB A/151 KOMMEPYECKON KINUHUKKU; MOHUTOPUHT DUHAHCOBO -3KOHOMMUYECKOIr0 COCTOAHUSA KITIMHUKM (C LieSIbio OLEHKU NoTeHuuana
pocTa pbIHOYHOW CTOMMOCTH).

O6pasoBaHue U KBanudukauusa:

e CaHkT-TeTepbyprckuii rocyjapCTBEHHbI YHUBEPCUTET, 3KOHOMUYECKUI BhakynbTeT. KBanndukaums: SKOHOMUCT.
o KaHaupaTt aKoHOMUYecKux Hayk (CaHKT-IeTep6yprckuil rocyilapCTBEHHbIN YHUBEPCUTET).
o [loueHT (CaHKT-MeTep6yprckuii rocyaapCTBEHHbIN UHXEHEPHO-3KOHOMUYECKMIA YHUBEPCUTET).
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