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Opransau,m'-l CUCTEMDI 6I-O,D,)K€TI/IpOBaHI/IF| n yripaBj1ieH4YeCKoOro
ydeTa Ha npeanpudaTtmn

B pamkax obyuyeHus Ha Kypce cryLiaTenu nosyyat npakTuyeckme HaBblkW ynpaBieHnst GUHaHCOBbIMU NOTOKaMM A5 MOBbILLEHUS
3P HEKTUBHOCTU paboTbl NPeAnpPUATUS U YCTOMUMBOCTM 6U3Heca B LiesioM. Kypc 0OCHOBaH Ha COBPEMEHHOM OfbITe MPUMEHEHUS
CUCTEM BIOXKETUPOBAHUA M YNPaBEHYECKOro yyeTa.

Jata nposepeHusn: OTKpbiTas gata

Bup o6yueHus: Kypc nosblleHusi KBanudukaumm
dopmart obyyeHus: [1HeBHOM

Cpok obyueHus: 4 fHs

MpopomkuTenbHocTb o6yyeHus: 324aca

MecTo npoBepeHus: . CaHkT-[eTepbypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jvra (3 ovepefnb), 4 aTax, Us nudTa
Hanpaso. CTaHLUMu MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOIMMYECKUI MHCTUTYT», «O6BOAHBIN KaHan».

[ns y4acTHUKOB NpefyCMOTPEHO:

MeToaunyeckmit MaTepmarn, Kobe-naysbl.

JI0KyMeHT no oKoH4YaHuu o6yyeHus: o ntoram obyyeHWs cnyliaTenu, yCneLwHo nNpoLueaLlne UTOroByto aTTecTaLuto No nporpaMme
06y4eHus, MoslyyatoT Y [OCTOBEpPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 32 4acoB (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHVsi o6pa3oBaTesibHON AeATEeNbHOCTH, BblAaHHOM [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoga Mocksbl).

[lna koro npegHasHa4veH

Co6CTBEHHMKOB 6M3HECA, FreHepanbHbIX AMPEKTOPOB, GUHAHCOBBIX AUPEKTOPOB, PYKOBOAUTENEN U CeumanucToB GUHAHCOBBIX CIYXE,
rnaBHbIX ByxranTepos.

Llenb o6yyeHus

CucTemMaTnsMpoBaTh MMeOLMECA 3HaHUSI B 06/1aCTU MPaKTUYECKOro yNpaB/IeHYeCKoro yyeTa v 61oAXKeTUPOBaHWSA, MOHATb NMPUHLMMbI
NOCTPOEHMWS CUCTEMbI YIPaB/IEHYECKOrO yYeTa Ha NPeAnpPUSTUMN, HAyYUTbCA CAMOCTOSATENBHO CTPOUTb CUCTEMY YNpaBJIeHYEeCKOro yyeTa
Ha NpefnpuSATAW, NEPeCMOTPETb CBOW MOAXOAbI K MPaKTUKe BHEAPEHNSA CUCTEMbI YNIPaBIEHYECKOro yyeTa N 610[)KeTUPOBaHUS, MOJTy4UTb
OTBETbI Ha BOMPOCHI MO 3asiBIEHHON TeMaTuKe.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yueHus cnyliaTenu:
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® 03HaKOMATCS C CUCTEMOM YNpaBIEHYECKOro yyeTa B KOMnNaHuv B cootseTcTBun ¢ MCOO0;

e 13yyaT METOAOOMMIO yrpaBJIeHYECKOro yyeTa NpeanpusTuy;

e 03HAKOMATCS C NpMHUMNaMK 0T60pa NapaMeTPOB A1 UBMEPEHUS U KOHTPOsi 6U3Heca;

e MPMOGPETYT HaBbIKN aHann3a JINKBUAHOCTH, NNATEXECNOCOBHOCTUN U KPeANTOCNOCOBHOCTHN BU3HEeCa;
e HayyaTcsi IpUHLMNaM Bbi6opa ONTUManbHOW CUCTEMbI BIOIXKETUPOBAHNS;

® 03HaKOMATCA C TEXHOMOrneih GopMUpoBaHUA Broa)KeTa KOMMaHuy;

e NPMOBPETYT HaBblKM ONTUMANbHOrO Bbi6OPa TEXHOOMMN yNpaB/ieHWs 3aTpaTamy;

e M3yyaT MeTOAbl KOHTPOS 3aTparT;

e ronyyaT BCe He06X0AMMbIe /151 NOBCEAHEBHON PaboTbl MHOOPMAaLIMOHHO-CNPaBOYHbIe MaTepuansbl.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHoM opmaTe (06y4YeHne COTPYAHUKOB OfHOM KOMMaHuK).

[TporpamMmma oby4yeHus

OeHb 1.

OCHOBHbIe Lenu B 6u3Hece.

Llenn v 3apaum ynpasneHusa CI)I/IHchaMM KOMMNaHUM.
Llenu 6U3Heca M ero OCHOBHbIX YYaCTHUKOB: BlafenbLeB, ynpaBJieHLUEeB U COTPYAHUKOB.
Cuctema ynpasneHusa d)VIHaHCBMI/I B KOMMNMaHuwn.

3apaum ynpaB/ieHYeCcKoro yueTta Ans noebiwweHus 3pdpeKTUBHOCTU ynpaBneHus 6M3HecoMm.

TpagnuMOHHbIN yNpaBneHYeCcKUI YYET: nereHabl 1 Mudbl.

HoBble TeHAeHUMY B yIpaBlieHYeCKOM Y4éTe.

OCHOBHble OTYETbI COBPEMEHHOIO YrpaBiieHYeCcKoro GUHaAHCOBOro yyeTa.
YyeTHas NoANTUKa U ynpaBieHYeCKNin yyer.

OTpakeHne GpUHAHCOBbIX TPAH3aKLMIA B OCHOBHbIX YIpaBiieHYeCKNX OTYeTax.
Wpeonorusi huHaHCOBbLIX MOTOKOB B 6U3Hece.

YnpaBneHune [OXOAHOCTbIO KOMMaHUN.

ANropuTMbl NPUHATUSA YIPaBNEHYECKUX PELLEHUN.

anaBnqueCKuv'l y4yeT B KOMMNaHUU Ha OCHOBaHMN MeXXAyHapoAHbIX CTaHAAPTOB.

CTpaTtervnyeckue nokasartenu B 6GU3HECEe U KaK OHU CBA3aHbl C PErysipHbIM MEHEIPKMEHTOM.

Llenu v 3afaymn ynpaBneH4Yeckoro y4yeTta, npusHakm ahpdeKTMBHOMO yrpaBieHYecKoro yyeTa.

3aueM HyKHa peBu3nsa GUHAHCOBOrO MeHeIKMEHTA.

YnpaBneHue MHHOpPMaLMOHHBbIMY MOTOKaMU B paMKax ynpaB/ieHYecKoro yyeTa.

TexHonoruyeckoe o6ecrnevyeHme GUHAHCOBOro MeHeaXKMeHTa. OCHOBHbIEe UHCTPYMEHTbI.

B3aumocBs3b YnpaBneHyeckoro YyeTa ¢ LefiiMu pasBuTusi KOMNaHum u GUHaHCOBO-9KOHOMMUYECKOW MOAENBIO KOMMaHWU.

B yem oTnMuMe ynpaBneHYecKoro yuyeta oT 6yxrantepckoro. Yem oTnmuyaeTcs Npubbiib 6yxrantepckasi oT Npubbinn 9KOHOMUYECKOIA.
Kak npaBuibHO NOCTPOUTb B3aUMOeNnCcTBME ByXranTepcKoro 1 ynpaBieHYecKoro yueta B KOMMaHuu.

OTpaXkeHune peanbHOro GMHaHCOBOro COCTOAHNSA 6U3Heca B YeTbipex GMHAHCOBbIX OTYETaX.

CTaHaapTbl ynpaBiaeHYeckoro yyeta. Ha 4To MOXHO M HYy)KHO OPMEHTUPOBATbLCS.

YTo Takoe ynpaBneHyeckas OTYETHOCTb, 3a4EM U KOMY OHa HYXXHa.

OCHOBHble U BCOMOraTe/bHble OTYETbI B CUCTEME YNpaBrieHYeckoro otyeTa. CKOIbKO AOMKHO 6bITb OTYETOB B KOMMAHWUU U Kak
pa3paboTaTb GopMaTbl yrpaBieHYECKUX OTYETOB.

Paspa6oTka 1 BHepeHWe yrpaBfeHYeCKoro yyeTa B KoMnaHuu. Mpo6nemMbl 1 OLLMGKH.

JOeHb 2.

MeToponorus ynpaB/ieH4YeCKOoro yyeta. OcHOBHble aNiropuTMbl U OTYETDbI.

Knaccudukauus, ynpaBfieHune 1 yueT 3aTpaTam B KOMMaHUW.

OcHoBHble 6a3bl pacnpefesnieHnst KOCBEHHbIX 3aTpar.

YnpaBnieHue paboynM KanuTanom 6usHeca - 060pOTHbIMU aKTUBaMMU.

9 hekTMBHbIE METObI YIPABNEHNSA TOBapHbIMY 3arnacamMu U Ae6UTOPCKOIN 3a0/IXKEHHOCTbHO.
YnpaBneHue AeHeXHbIMU NOTOKaMK, OX04aMU U pacxofamu B 6U3Hece.

Kakyto fonto npubbinm MOXHO U3BeKaTb 6e3 yuwepba assi busHeca.

CKObKO MOXHO MOTPaTUTb Ha pasBUTUE 6U3Heca.

OnTMMasnbHble TeMMbl POCTa KOMMaHUW.
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¢ YnpaeneH4yeckuit 6anaHc 1 ynpasieHne CTOMMOCTbH KOMMaHUK.

e OnNTUMasnbHas CTPYKTypa GpUHaAHCOBbLIX PECYPCOB.

e [paBusbHble aNroOpUTMbI aHann3a yrpasBrieHYeCKoi 0TYETHOCTM KOMMaHUK. KntoyeBble MOMEHTbI B pUHAHCOBbIX OTYETaX.
o ®OMHAHCOBbIE U 9KOHOMUYECKME MOKa3aTenu - 0T60p NapamMeTpOoB A5l USBMEPEHUS U KOHTPosa 6usHeca.

o KOHTpOsibHbIE TOYKU ANS NPOBEPKM OTYETHOCTU. [poBEpPKa NOMHOTLI M TOYHOCTM MHGbOPMaLMU.

o AHaNW3 NIMKBUAHOCTH, MNATEXECMNOCOBHOCTM U KPeaUTOCNOCO6HOCTM 613Heca.

Bbl6op TeXHONOrMM ynpaBneHus 3aTpaTaMu.

o oHsATUe 3aTparT, MX Knaccubukaums.

o [psam

blé N KOCBEHHbIE 3aTpaThbl.

e [NepeMeHHble 1 NOCTOsIHHbIE 3aTpaThl.

o Ce6eCcTOMMOCTb, ee BUAb! U METOAbI KaJlbKyIMPOBaHWS.

e BninsiHWe oTpacnesoi cneumMdrkn opraHM3aLmm Ha KasibKyiMpoBaHue ce6eCTOMMOCTM NpogyKumuu (paboT, ycnyr).
o O6CYyXAeHNE KOHKPETHbIX XO35MCTBEHHbIX CUTYaLMin U pelLleHmne 3a4ad.

OeHb 3.

Bbi60p ONTUMasbHOI CUCTEMbI 610>KETUPOBAHUS.

o CBA3b 6IOAXETUPOBAHMUS C OCHOBHLIMU LIENsiMU B 613Hece. AKTyannsaumus posin G1oaXKeTMpoBaHus B Y4eTHON NOSIMTUKE, GUHAHCOBOM
U ynpaBieHYeckoMm yyeTe.
o [NoHATME U BUAbI 6I04XKETOB KOMMEPYECKO OpraHn3aLum, Ux posib B CUCTeMe ynpaBieHus.

e Buabl

6HOAKETOB: reHepanbHble U YaCTHble 6HOLKETDbI, TMBKMNE U CTaTUYECKUE BIOAXKEThI.

o ['eHepasibHbIi 6I0XET U MOPSAAOK ero pa3paboTKu.

TexHonorus ¢popMupoBaHus 6l0)KeTa KOMMNaHUK.

o PaspaboTka onepaLMoHHOro 6royKeTa opraHm3aLmmn: 0CO6eHHOCTM U 3Tarbl.
o BofKeT JOXOA0B M pacxof0B OpraHu3aLuu.
e JTanbl paspaboTKn PUHAHCOBbLIX GHOAXKETOB.

KOHTPOﬂb 3a UcnosiHeHUeM 6104)KeToB U onepaTtuBHoe dwmaucosoe perynupoeaHue.

o [POrHO3HbIN aHanu3 PUHAHCOBOro COCTOSAAHUSA OpraHM3aLnu.
o KOHTponb 3aTpaT 1 onepaTtuBHoe GpUHAHCOBOE peryimpoBaHume.

AeHb 4.

ABToMaTU3aLMA npoLecca 6lopKeTH poBaHud.

o XapaKTepuCThKa COBPEMEHHbIX NOAXOAO0B K NpoLeccy asToMaTusaumu.

o [1Ba KJTaCCMYECKUX BapuaHTa peanunsaLlmm ctpaTermm aBTomMaTmaaunm 61oaKeTupoBaHus.
¢ Mopenb NnaHOBON yrpaBieHYeCKON OTYETHOCTM.

o KOM6GUHMpOBaHHanA cTpaTerms aBToMaTusaumm 61o4KeTUPOBaHUS.

e ABTOMAaTM3aUMs yNpaB/eHYECKOro yyeTa.

e ABTOMAaTMU3aUUS NIAHUPOBAHUSA.

o Co3paHue eANHON aBTOMAaTU3MPOBAHHOM CUCTEMBI BHOKETMPOBAHUS.

OcobeHHOCTH peanusaluu NpoeKToB no KOMIM/IEKCHOI1 aBTOMaTU3auum 6usHeca.

e PelleHMne TUMWYHBIX NPO6/IEM NPY aBTOMAaTM3aLMKN GIOXKETUPOBAHUSA U YNpaB/ieHYeCcKoro yyeTa: GopmynvMpoBaHue 3agay,
yCTaHOB/IEHNE CPOKOB, Ha3HaYeHMe OTBETCTBEHHbIX: KakK U36exaTb Neperpy3ku U HeLOrpysKu, MPOMEXYTOYHbIW U OKOHYATeSbHbIN
KOHTPOJIb, BbleneHne GrHaAHCOBOro M afMUHUCTPATMBHOMO pecypca.

e Kak MMHMMW3MPOBATb HeraTMBHbIE MPOLIECChI NMPU peann3almn MacluTabHOro NpoeKkTa KOMMAEKCHON aBToMaTU3aLuuu.

o [paBunbHasi Mofesb CTPYKTYPbl DMHAHCOBbIX AaHHbIX.

MpunaraeTcsa NakeT KeilCcOB ANA NPaKTUYECKOro pelleHus (BbIGOp KeilcoB Ha yCMOTpeHue npenogasarens):
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—_— )
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®duHaHCOBble TpaH3aKLMKU U B3aMMOYBsI3Ka OCHOBHbIX (PMHAHCOBbIX OTYETOB.

KoHconmaauumsi oT4eTHOCTU 1 aHanm3 3 HeKTMBHOCTM Nogpa3aeNieHuit.

PaspaboTka 6104)XeToB KOMMaHWUW.

YnpaBneHue 1 KOHTPOsb BU3HECA C TOYKU 3PEHUA OCHOBHbIX PUHAHCOBbIX PONEN KOMMaHUW.
[lnarHocTuka Tuna pyKoBoauTens.

MprMeHeHWe pasNMyHbIX METOA0B KasibKyIMPOBaHUsi Ce6eCTOMMOCTH C LieNibio Bbl6opa ONTUMAasbHOIO.
BropxkeTnpoBaHue npogax.

BropxeT npousBoACcTBa.

BrofKeT fleHeXHbIX CpeACTB.

BropxeTupoBaHune ce6ecTouMOCTH.

. CocTtaBnenue onepauynoHHOro 6ropkeTa.

®duHaHCOBbIN 6IOAXKET U NPOrHO3HbIN 6anaHc.

CtpaHuuya: 3us 4



13. CpaBHUTeNbHas xapakTepucTuka ahHeKTUBHOCTM BHEAPEHWS Pa3INYHbIX CUCTEM aBTOMATU3aLMUN GIOIXKETUPOBAaHHUS.

[lpenogaBaTtenu

Or OJTIOXUHA Mapusa EBreHbeBHa

KaHgnpaaTt sKOHOMWYeCKUX Hayk, foueHT. BusHec-TpeHep, I'IpaKTVIKyI'OLLI,VIVI KOHCY/IbTaAHT NO BOMpOCaM yrnpaBJ/ieH4eCKOro y4yeTa,
6|'0p,)|(eTI/IDOBaHMF|, aHanusa ¢MHaHCOBO-XO3ﬂﬁCTB8HHOﬁ [eATeNIbHOCTH, OLE€HKU UHBECTULMOHHDIX MPOEKTOB, ynpaBJ/ieHNA NpoeKTaMu.

O6pa3oBaHue:

CaHkT-TeTep6yprckuin FocyfapcTBeHHbI Mopckoit TexHuueckuit YuusepcuTeT (CMI6IMTY). SKOHOMUCT-MeHemKep. IKOHOMUKA U
yrnpaBfieH1e Ha NpeanpuaTun.

3ABOLAMNHA Anna ButanbeBHa

KaHanpaT aKOHOMUYECKUX HayK, CepTUDULIMPOBaHHbIV permoHanbHbin MeHemxep BOB. PO, koHcynbTaHT B cdepe ynpaBneHuns
MHBECTULMOHHbBIMY NPOEKTaMu, MHBECTULIMOHHOIO aHann3a, busHec-niaHMpoBaHus, GUHaAHCOBOro aHannsa, OLEeHKN CTOMMOCTH
6usHeca.

Cdepa npopeccmoHanbHbIX MHTEPECOB:

YnpaBneHue MHBECTULIMOHHbIMU NPOeKTamu, WHBECTULMOHHbIN aHanms, 6VI3H€C-I'U'IaHI/IpOBaHVIe, d)I/IHaHCOBbIIZ aHann3 neAaATeNIbHOCTU
KOMMaHUN, oLleHKa CTOMMOCTHU 6U3Heca, MHBECTULMOHHBIN U CbVIHaHCOBbIVI KOHCYNbTaHT, OGU3HEC-KOHCANTUHT, CbVIHaHCOBbIIZ UHXXUHUPWHT,
NOCTPOEHUe CUCTEMDI 6PO)J,)K€TVIPOBaHVIﬂ KOMMNaHWK, NOAroToBKa 3aABOK Ha nosny4yeHue GHOLKETHOTO, KpeauTHoro d)VIHaHCVIpOBaHVIﬂ
WHBECTULIMOHHDBIX MPOEKTOB, Ha NoJiyydeHne Mep noanep>XXKu rocyaapCTtBeHHbIX UHCTUTYTOB Pa3BUTUA.

O6pa3oBaHue:

KaHaupaT akoHoMu4yeckux Hayk (CaHKT-MeTepbyprckas rocyjlapcTBEHHas MHXEHepHO-aKoHoMUYeckas akagemus (MHXIKOH).
CepTuduUUMpOBaHHbIV pernoHasnbHbl MeHeaxep BO6.PO.

MockoBckas WwKona ynpasneHns CKOKoBO.

Mporpamma «OueHKa cToMMOCTH NpeanpusaT1s (6usHeca)» (CaHkT-MeTep6yprekuil rocyapCTBEHHbBIN SKOHOMUYECKUI YHUBEPCUTET).
CTaxxmpoBka B YHuBepcuTeTe FoTnaHga (Lseuus).

OnbIT paboTbli:

KoHcanTuHroBasi KOMNaHus «AreHTCTBO MHBECTULMOHHOIO N GMHAHCOBOrO KOHCANITUHIa», AUPEKTOP.
FOAY «AreHTCTBO pa3BuTUA HoBropoackoi o6nactuy, AUPEKTop.
HoBropoackum rocyaapCTBeHHbIN yHUBepCUTET UM. . Myaporo, AoUeHT, AieKaH.

TEPMAH JTlro60Bb AHaTONbeBHa

KaHAamnaaTt SKOHOMUYECKMX HayK, reHepasibHbIi AUPEKTOP KOHCANTMHIOBOM KoMnaHum «WinB-consult» (CaHkT-TMeTep6ypr),
NPaKTUKYIOLLMIA KOHCYIbTaHT. HanpaBieHns aeaTenbHOCTU: SKOHOMUYECKUIA ayTCOPCUHT, 06y4YeHne, KOHCYbTalMm No Bonpocam
(hMHAHCOBOrO M 9KOHOMMWYECKOrO aHann3a, 61o4XKeTMPOBaHWS, yNpaBieHusa 3aTpaTamu 1 np.

Cdepa npoeccMoHaNbHbIX MHTEPECOB:

BeayLiuit u paspaboTynK CEMMHAPOB No BonpocaM GUHAHCOBOro M 9KOHOMUYECKOrO aHanu3a, ynpaB/eHusa 3aTpaTamu,
LieHoo6pasoBaHusA. OMbIT peann3aLmm HECKONbKUX MPOEKTOB B 06/1aCTH 34paBOOXpaHEHHs, B TOM Uncie: PaspaboTka 6104KeTHOM
MOZEJIM U CUCTEMbI YNPaBeHYecKoro yuyeTta A CeTU KIMHUK; AHanM3 KOHbIOHKTYPbI PbiHKA M OLleHKa EMKOCTY MOTeHLUMUasbHbIX
PbIHKOB A1 KOMMEpPYEeCKON KNUHWUKK; MOHUTOPUHT GUHAHCOBO -3KOHOMMUYECKOTO COCTOAHMSA KIMHMKM (C Liefbio OLieHKM NoTeHumana
pocTa pbIHOYHO CTOUMOCTH).

O6pa3oBaHue u KBanupukaums:

o CaHkT-TeTepbyprckuii rocyilapCTBEHHbI YHUBEPCUTET, 3KOHOMUYECKUI hakynbTeT. KBanndukauus: SKOHOMUCT.
o KaHauaat aKoHOMUYecKux HayK (CaHKT-IeTep6yprckuil rocyjapCTBEHHbIR YHUBEPCUTET).
o [loueHT (CaHKT-MeTepbyprckuii rocyAapCTBEeHHbIN MHXEHEPHO-9KOHOMUYECKUI YHUBEPCUTET).
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