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O6y4yeHne nepcoHana Ha NPOU3BOACTBE: KaKk OpraHM3oBaThb
ahdhekTMBHOE 06y4YeHMe paboumnx

B xofZie Kypca cryliaTenu nonyyaT ucyeprnbiBatoLLyto MHGOPMaLMIo N0 HOPMaTUBHBIM AOKYMeHTaM B cdepe NpoheccMoHanbHoro
o6yuyeHns pabounx creLuanbHOCTEN, y3HatoT Ha MPaKTUYECKUX NMpUMepax 0CO6EHHOCTM OpraHM3aLnm CUCTeMbl O6YYeHUs 1
npoteccuoHanbHOro pa3BuTUA paboumnx, MonyyaT yHUKasbHble 3HaHWs MO CUCTeMe HacTaBHUYeCTBa.

[ata nposepeHusn: 19 -22 mas 2026 ¢ 10:00 po 17:30
ApTukyn: C113792

Bup, 06yuenus: Kypc nobilleHus KBanudukaumm
®dopmart obyyeHuss: OHNaiH-TpaHCsAUMS

CpokK 06yyeHust: 4 fHs

MpopomkuTenbHoCcTb 06yyeHus: 324yaca

CtoumocTb yyactus: 58 900 py6.

[ins y4acTHUKOB NPeyCMOTPEHO:

MeToanueckun matepunan.

JI0KyMeHT no oKoH4YaHuU obyyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo nNpoLleaLlne UTOroByo aTTeCTaLuto No NporpaMme
06y4eHUs, MoslyyatoT Y 4OCTOBEpPEHME O NOBbILWEHUU KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3NEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHOM [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga Mocksbl).

Ina Koro npegHasHayeH

[IMpeKTOpoB NPOM3BOACTBEHHbIX KOMMaHWiA, 3aMecTUTeNei ANPEeKTOPOB, HayanbHWKOB NMPOM3BOACTBEHHbIX LIEXOBW NoApa3feneHuni,
JIMHENHbIX pyKoBOAUTENEN habpuk 1 NPOU3BOACTB, LMPEKTOPOB MO NepcoHany,pyKoBOAUTENEN OTAENOB 06YYEHNS U OLEHKU NepcoHana,
MeHePKePOB MO 06YYEHUIO U OLieHKe MepcoHana.

Lienb o6y4yeHus

HayuuTb y4acTHUMKOB OpraHM3auuu U BHEAPEHWIO 06YYEHNsI HAa MPOU3BOACTBE, PaCCMOTPETb 3 heEKTUBHbIE NPOrpaMMbl
NPOM3BOACTBEHHOIO 06YYEHUS U TEXHONOT MM YCMELLHbIX MPaKTUK.

Ocob6eHHOCTM NporpaMmsil

Leduumnt kBanudULMpoBaHHbIX paboumnx, OTCYTCTBME CNELMANTUCTOB HYXXHOM npodeccumn u kBanudukaumm B Tpe6yeMoM KoNMYecTBe,
Hepab6oTatoLe CYLLECTBYOLLME CXeMbl MOAFOTOBKU CMeLManncToB Ha MPOM3BOACTBE U OCTpast KOHKYPEHLMS Ha pbiHKE TpyAa — 3To
TONbKO HE6OSbLLIOV NepeyeHb NPO6IEM, XapaKTEPHbIN CEroAHA AN MHOMMX MPOU3BOACTBEHHbIX NMPeAnpUATUNA.
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C yero HayaTb M Kak opraHuM3oBaTb 06y4yeHue Ha Npou3BoacTee? YTo AenaTb, eCliv cUcTemMa 06yYeHUs He AaeT HYXXHOro peaysibTaTa?
CyLLecTBYIOT N TUMOBbIE paboTatoLL e NporpaMmbl NPOUM3BOACTBEHHOIO 06YYEHUSI U KaKOBbI TEXHOJIOMUM YCMELHbIX MPaKTUK?

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06y4yeHUs yHaCTHUKM:

e Y3HAIOT Ha MPaKTUYeCKNX MpYMepax 0CO6EHHOCTM OpraHn3aLmmn cucTeMbl 06yveHns n NpodeccroHasbHOro pasBuUTUA pabounx;

e 10/y4aT yHUKasibHble 3HaHWA MO CUCTEeME HaCTaBHUYECTBa;

e 101y4yaT UCYepnbIBatoLLy MHHOPMALMIO MO HOPMATUBHBIM OKYMEHTaM B cthepe NpodeccnoHanbHOro 06y4eHus paboumnx
cneunanbHoOCTER;

e CMOTYT Ha MpaKTUKe NPUMEHUTb NOJyYeHHble 3HaHWe U NPaKTUYeCKNe HaBbIKY;

e MOBbICAT ypOBeHb NPodEeCcCUOHaNbHbIX KOMMNETEHLMIA.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

[TporpamMma oby4yeHus

[eHb 1.
Co3paHue cucteMbl npodeccMoHanbHOro pa3BMTUs NepcoHana no paébounm npodeccusam.

MonoxeHue 1 cTaHAAPTbI NPEANPUATUS NO OpraHusaumm npodeccroHanbHOro 06yyeHus, o6pasoBaTesibHOe NoApasfieneHne n y4ebHbli
LieHTp NpeanpuaTus. NMocTtaHoBKa Lenel 1 BbI6op MeTOA0B 06y4YeHusi. UCTOYHUKM BbISIBIEHUS NOTPEBHOCTM B 06yyeHnm. OLieHKa
noTeHUuana paboTHMKA U €ro FOTOBHOCTYU K 06y4YeHuto. MoTuBaLusi paboTHUMKOB K 06y4YeHuto. MokasaTenu pesynbTaTUBHOCTU 06yYeHUs.
MonoxxeHne 06 oueHke apHeKTUBHOCTM 06y4eHUs. Micnonb3oBaHne MexayHapoaHbIX cTaHAapToB ISO B opraHv3aunm obydeHus un
pa3BuUTUS NepcoHana. 3agayn BHYTPUNPOU3BOLCTBEHHOIro 06yUYeHust Mo obecneyeHunto npoheccroHanbHON KOMNETEHTHOCTY NepcoHana.
KBanudukaLnoHHble TpeboBaHWs K PyKOBOAMTENSIM U cneLuanucTaM no BHyTPUMNPOU3BOACTBEHHOMY 06YYEHWIO.

KnioueBble paboumne fOMKHOCTH.

OTnnume «knoyeBblx pabounx JOMKHOCTEN» OT «pabounmx OCHOBHbIX CrieLnanbHOCTeN». Pe3epB Ha KntoueBble paboune fOMKHOCTY.
Heo6xoanmMocTb BbiAeNneHus: KNIoYeBbIX pabounx AomKHOCTeN. Kputepun onpeaeneHns KitoueBbix paboumnx gomkHocTen. OueHka
pabounx Ha COOTBETCTBUE KNHOYEBOIN AOMKHOCTU. CUCTEMa MOTMBALMM PaBGOTHUKOB Ha KITHOYEBbIX pabovmnx AO/MKHOCTAX. OByyeHne
KnoyeBon npodeccun. CTaxmpoBKa Ha KIHOYEBOWN JOMKHOCTY. [MoBbIWeHMe KBanndukaumm Ha OCHOBaHWM CTaHLapPTHOM CXeMbl
npodeccnoHanbHoro pocta. OueHka roTOBHOCTM pe3epBa. P heKTbl OT BHEAPEHUSI CUCTEMbI KJTHOUEBbIX paboyunx [OMMKHOCTEN.

JeHb 2.
OpraHu3aLuoHHO-MeToanYecKue Bonpocbl npodeccnoHanbHOro obyyeHus no pabounm npodeccusm Ha NpeAnpUATUU.

AHanus v nnaHnpoBaHune oby4eHus], pa3paboTka NporpaMmM o6ydYeHusi U y4e6HO-MEeTOANYECKUX MaTepuanoB. YnpaBnieHue 3aTpataMu Ha
o6yueHue, 6U3HeC-NNaH, oLeHKa KayecTBa 06yyeHus. Bugbl u dopMbl 06ydeHnsi Mo pabounm creumanbHOCTM, OpraHM3aums
HacTaBHWYeCTBa, paboTa MHCTPYKTOPOB NPOU3BOACTBEHHOIrO 06y4eHuUs], NpenoaaBaTesniei, KOHCYIbTaHTOB. MeTofbl KOHTPONS
pe3ynbTaToB 06YYeHUs], OpraHn3auunst paboTbl KBanmMbUKaLMOHHOW KOMUCCUW.

OpraHu3auus o6si3aTenbHOro o6yyeHus Nno oxpaHe TpyAa U NPOMbILLIEHHOW 6e30MacHOCTU B COOTBETCTBUM C TPE6OBaHUAMM
npocgeccuoHanbHOro cTaHgapTa «CrneLuanucT no oxpaHe Tpyaa». [oCTpPoeHNe OTHOLLEHWH MPOMBILLIIEHHOTO NPEANPUATUS U
PocTexHaa3opa B 061acTu 06y4eHnsi nepcoHana.

AeHb 3.

HopmaTuBHO-MeTOAUYECKOE U [OKYMEHTaLMOHHOE CONPOoBOXKAeHUe NpodhecCMoHaNnbHOro 06yueHus U fONONHUTENbHOro 06pa3oBaHus
B COOTBETCTBUM C AONOJIHEHUAMU U M3MEHEHUSIMMN B TPYAOBOW KoaeKkc P®, NnpuHATHEM 3aKOHa 06 06pa3oBaHum, 0 GyxranTepcKoM
yyeTe U UHbIX NIOKanbHO-NPaBOBbIX aKTOB.

HopmaTtuBHo-npaBoBasi 6a3a [JOKYMEHTOB N0 OpraHu3auuy oby4eHns, U3MeHeHUs1 U AOMOSTHEHUS.

Tpe6oBaHusa HopMm TpyaoBsoro Kogekca PO, depepanbHoro 3akoHa 06 o6pasoBaHuu, NpoheccuMoHanbHoro ctaHaapTa «Cneuvanucra no
yrnpaBneHuto NePCOHaNoM», UHbIX SIoKanbHbIX HOPMATUBHbIX aKTOB Mo pa3paboTke CTaHAapTa Mo 06yYEHUIO Ha NMPeanpUATUU.

BepeHve 0TYETHOCTM, B3aMMOOTHOLLEHME C KOHTPONUPYHOLWMMN opraHamMu. Bonpocbl nuueH3npoBaHus.
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Tpe6oBaHus O3 06 06pa3oBaHWM U UHbIX JIOKASIbHbIX HOPMATUBHbIX aKTOB MO CO34aHU0 M paboTe UTOrOBOM aTTECTALMOHHOW KOMUCCUN
B hopMe KBanmdukaumoHHoro aksameHa (ct.74 ©3 06 o6pasoBaHun). 06yuyeHne paboumnx BTOpbIM NpodeccusiM, NoBblLLEeHVE
KBanudukaumu no paboumm npodeccusim, Lenesas nepenogrotoska. Popmbl JOKYMEHTOB CONPOBOXAAIOLLUX 06yYeHne: CTaHAapT no
o6yyeHuto, MonoxeHne o CTPYKTYPHOM NoapasfeNieHnu, BUibl LOrOBOPOB Ha 06y4YeHne, TpeboBaHUsA K y4ebHO-TeMaTUYECKUM MiaHaMm,
KBanudUKaLMoHHbIM 6UIeTaM U NPOrpaMmMaM TEOPETUYECKOTO U MPaKTUYECKOro 06yYeHus.

MonoxeHune o paboTe HEOCBOGOXAEHHbIX CMELMANMCTOB, MPUBJIEKAEMbIX K MpoLeccy 06y4eHusi paboTHUKOB.
HopmaTuBHO-NpaBoBble JOKYMEHTbI MO COMIacoBaHMIo y4e6HbIX NPorpaMm, CBA3aHHbIX C BPEAHbIMU U OMacHbIMU YCTIOBUAMM TpyAa.

JloKyMeHTaLUMOHHOE CONPOBOXAEHNE U OCOBEHHOCTM LOrOBOPHbIX OTHOLLIEHWUI NPU NPOBEAEHUN 0BYYEHNSA, aTTecTaLmn U NPUCBOEHUN
KBanuukauum no paéounm npodeccusiM npu pasnnuHbix GopmMax o6yyeHus. 3aktoueHre JOroBopa Mexay paboTHUKOM 1
paboTofaTesieM Ha NOArOTOBKY U AOMONHUTENIbHOE NpodeccuoHanbHoe obpasoBaHue. [JOKyMeHTbI N0 pesynbTaTaM NponaeHHOro
06yyeHus. AHanns apheKTUBHOCTM 0BYyYEHMS, aHKETUPOBAaHMeE.

AeHb 4.

MpakTuueckuii onbIT NpeAnpuaTUil CaHKT-MNeTep6ypra B pelueHnU 3aaum o6ecneyeHNsTNIPoM3BoACTBa KBaNnUu(ULMPOBaHHBIMM
pa6ounmu KagpaMu 1 3aKpersieHUs UX Ha NpeanpuATUN.

3HaKOMCTBO C OMbITOM Pa6oTbl YUe6HbIX LLEeHTPOB NPOM3BOACTBEHHbIX NPeANpuATHIl CaHKT-MNeTep6ypra.

o OMbIT OpraHuUsaLuu cucTeMbl NPodeccuoHanbHOro pasBUTUA NepcoHasna no paboynm crneumnanbHOCTAM Ha NPeanpUSATAN. AKTyanbHble
BOMPOCHI paboTbl YYe6HbIX LLEHTPOB NPeAnpUATUiA: TULEH3MPOBaHWE Ha NPaBo y4e6Ho feATenbHOCTH, MonoxeHne 06 Yue6HoM
LleHTpe, CTPYKTYpa, LUTaTHOEe pacnucaHue, pacrnpegeneHume o6sasaHHocTel. MnaHnpoBaHue obydeHus, hopMbl 06yyeHus,
(uHaHcMpoBaHue 06y4eHus], BeAeHEe OTYETHON AOKYMEHTaLUN.

e MoaroToBKa paboymx KagpoB Ha NPeAnpUATUM, CUCTEMA YYEHUYECTBA. YUEHUYECKMIT JOrOBOP.

o O6yuyeHue pabounx CMEXHbIM CreumnanbHOCTSM, BTOPbIM NpodeccusiM.

o MNoBblweHne KBanudmKaLum nNo pabounm creumnanbHOCTAM.

e Llenesas nepenoaroToska Afsl pa6oTbl Ha HOBOM 060OPYLOBaHUMN.

e MpepaTTecTauMoHHas NOATOTOBKA M aTTecTaums No HanpaeneHsM PocTexHagsopa.

¢ YuacTue yuyebHbIX LLeHTPOB NPeAnpUATUii B OpraHU3aLmmn CUCTeMbl afanTaLuy HOBbIX paboymnx U 3aKpernieHun ux Ha MpoU3BOACTBE.

e MpocteccroHanbHas opueHTaLmnsa MONOAEXM, B3AMMOAENCTBME C BHELUHUMM 06ydatoLLMMu opraHusaumsaMu. OpraHusaums
NPOU3BOACTBEHHOW MPAKTUKMK.

o OpraHu3aLMOHHO-METOANYECKME acreKTbl 06yyeHnsi. OpraHuM3aLms HacTaBHUYECTBa, paboTa MHCTPYKTOPOB NMPOU3BOACTBEHHOMO
06yyeHus npenogaeBateneil. Onnarta TpyAa, KOHTPOsb pesynbTaToB 06ydYeHus.

Kpyrnblit cton. 06cy)xaeHue npo6nem BHyTpUpMpMEHHOro o6yyeHus nepcoHasna no paboynmm cneumnanbHOCTAM.

[lpenogaBaTenu

'PUTOPbLEBA Onbra BnagnmunpoBHa

9KcnepT B 06/1aCTU pa3paboTKM 3N1EKTPOHHbBIX KYPCOB M OpraH13aummn AUCTaHUMOHHOro o6yyeHnst Ha nporpammax AM0.
MpaKTWKYOLLMIA FOPUCT, CNeumanucT no TpyAOBOMY NpaBy U BEAEHUIO Ae/TONPOU3BOACTEA, C OMNbITOM roCcyAapCTBEHHOMN CYX6bl U
NpoBEAEHNS NMPOBEPOK FOPUANYECKUX NULL.

JKcrepT Mo 3aKoHoAaTeNbCTBY B chepe 06pa3oBaHus, y4acTBYOLLMIA B OpraHn3aLmMm y4e6Horo npotecca, B TOM Yncrie B 061actu
3N1eKTPOHHOI0 06YyYeHus.

MmeeT onbIT npoeeneHuA J'IeKLl,VIVI N NpaKTU4YeCKnX 3aHATUN MO HanpaBJIeHUAM «O6y‘-|eHV|e nepcoHana», «O6pasoBaTeanaﬂ opraHunsauua
OMO».

EJINCTPATOBA N'annHa BaneHTUHOBHa

SKcnepT Nno TPYAOBOMY MpaBy, NPaKTUKYIOLLMIA OPUCT, NpeaceaaTenb TpeTenckoro cyaa. OnbIT BeleHUs rpaxjaHCcKux Aen B cyfax
obLen topucankumm 6onee 20 net. ABTop MogenbHoro TpyAoBoro Kogekca rocyaapcts — yyacTHukoB CHIT. ABTop cTaTteli no TpyaoBOMYy
npas.y.

[JoueHT kadeapbl rpaaaHcKoro u TpyLoBoro npaea topuandeckoro dakynoteta PAHXuIC npu Mpe3aungexte PO.

BYPMUWUCTPOBA HaTtanba OneroBHa
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BusHec-TpeHep, ncuxonor, HR-a3kcnepT, MeTOL0N0I TEXHOOMMI ynpasneHns n HR-TeXHONOrnin rno oueHke, MOTUBaLMN U Pa3BUTULIO
nepcoHasna, aBTop KHUT 1 Y4e6HMKOB MO BOMpOcaM ONTUMK3aLuv v noBbiweHuns addexkTneHocTM HR-Npoueccos. OnbIT paboTbl B
obnacTu ynpaBnieHusi u paboTbl C NepcoHanom 6onee 18 ner.

Cdepa npodeccrmoHanbHbIX KOMNETEHLMIA:

¢ Pa3BuTHe ynpaBfieHYeCKNX HaBbIKOB PYKOBOAUTENE.

¢ YnpaesieH1e NepcoHanoM: OLeHKa, adanTtauus, MOTMBaLWS, pasBuTHe.

¢ HoBsewwme MHCTPYMEHTbI MOTUBALMU U CTUMY/IMPOBaHWS NepcoHan. HemaTtepuanbHasi MOTUMBaLUS.
e CucTeMHas pa6oTa ¢ AebULUTHBIMK CrieumManucTamMmm U KagpoBbiM PE3EPBOM.

¢ [peeMCTBEHHOCTb, COXpaHeHWe 3HaHWI, HaCTaBHUYECTBO Ha NPeANpPUATUN.

o KopropaTvBHas KynbTypa.

e MNcuxonorusa Tpyaa. KoHdankronorus.

O6pasoBaHue:

e BocTtouHo-EBponenckuin MHCTUTYT ncuxoaHanusa, MNeuxonorus. NenxoaHanus.

o MeXpernoHasbHbI MHCTUTYT SKOHOMWKM M NpaBa npu MexxnapnameHTcKow accambnee EBpA33C, MNcuxonorus.

o Yparnbckasi [ocyfiapcTBEHHast apXUTEKTYPHO-XYA0XKEeCTBEHHas akagemMusi (MHCTUTYT Yp6aHUCTHKM), IKOHOMUKA U yripaBrieHne Ha
npeanpuaTUu.

o KpacHopapckuit MHOronpoduibHbI MHCTUTYT AOMOJIHUTENIbHOrO 06pasoBaHus, MpenogaBaTenb NpodeccmoHanbHOro 06pasoBaHus.

o CaHkT-TleTepbyprckuii HauMoHanbHbIW UCCNefoBaTENbCKUA YHUBEPCUTET MHPOPMALIMOHHBIX TEXHOJSIOTUI, MEXAHWKM U OMTUKY,
MHHOBALMOHHbIN MEHEOKMEHT.

e Ypanbckuit FocyaapCTBEHHbIN yHuBepcuTeT M. A.M. Fopbkoro, MeHea)XMeHT B 06pa3oBaHuu.

OnbIT paboTbi:

e Pa6oTa B 0651acTV ynpaB/ieHusi nepcoHanoM (NpousBoACTBEHHOE Npeanpusitue) — ¢ 2005 T.

e PykoBoauTenb B 0611acTu pa3BuTUsi nepcoHana - ¢ 2007 r.

o [IpoekTHast paboTa B 06/1aCTV yripaB/ieHWs U Pa3BUTUSI MepcoHana B COTPYAHNYECTBE C MPeANPUATUSIMU U OpraHn3auusiMu B
pasnuyHbIx oTpacnsax — ¢ 2012r.

o ABTOp U NIEKTOP KypCOB NOBbILEHNA KBanubuKaumm 4ns pyKoBoAMTeNei n cneLmanucToB B 061acTy ynpaBieHusi NepcoHanom — ¢
2013r.
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