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O6y4yeHne nepcoHana Ha NPOU3BOACTBE: KaKk OpraHM3oBaThb
ahdhekTMBHOE 06y4YeHMe paboumnx

B xofZie Kypca cryliaTenu nonyyaT ucyeprnbiBatoLLyto MHGOPMaLMIo N0 HOPMaTUBHBIM AOKYMeHTaM B cdepe NpoheccMoHanbHoro
o6yuyeHns pabounx creLuanbHOCTEN, y3HatoT Ha MPaKTUYECKUX NMpUMepax 0CO6EHHOCTM OpraHM3aLnm CUCTeMbl O6YYeHUs 1
npoteccuoHanbHOro pa3BuTUA paboumnx, MonyyaT yHUKasbHble 3HaHWs MO CUCTeMe HacTaBHUYeCTBa.

Jata npoBegenus: 15-18 ceHTsa6psi 2026 ¢ 10:00 go 17:30
ApTukyn: C113793

Bup, 06yuenus: Kypc nobilleHus KBanudukaumm

dopmart obyyeHus: [IHeBHOW

CpokK 06yyeHust: 4 fHs

MpopomkuTenbHoCcTb 06yyeHus: 324yaca

MecTo npoBepeHusi: r. CaHkT-MeTep6bypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jura (3 ovepefb), 4 aTax, Us nudTa
HanpaBo. CTaHuun MeTpo «MOCKOBCKME BOPOTa», « TEXHONMOrMYECKUA NHCTUTYT», «OBBOAHbIN KaHan».

CtoumocTb yuyacTus: 58 900 py6.
[AnA y4acTHMKOB NpelyCMOTPEHO:

MeToaunyeckuii MaTepuarn, kobe-naysbl.

J[IOKYMEHT No oKOHYaHuM o6yyeHuns: o nToram obydyeHus cnyliaTenu, yCcnewHo npoLieaLine UTOroByo aTTeCTaLUIo Mo NporpaMme
06y4eHus, MoslyyatoT Y 4,0CTOBEepeHME O NOBbIWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTeNibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pasoBaHus U Hayku ropoaa Mocksbl).

Ina Koro npegHasHayeH

[IMpeKTOpoOB NPOM3BOACTBEHHbIX KOMMaHWiA, 3aMecTUTeNei ANPEeKTOPOB, HayabHUKOB NMPOM3BOACTBEHHbIX LIEXOBW NoApa3faeNieHuni,
JIMHENHbIX pyKoBOAUTENENR habpuk 1 NPOU3BOACTB, MPEKTOPOB MO NepcoHany,pyKoBOAUTENEN OTAENOB 06YYEHNS U OLEHKU NepcoHana,
MeHe>KepPOB MO 06YYEHUIO U OLieHKe MepcoHana.

Lienb o6y4yeHus

HayuuTb y4acTHUKOB OpraHM3auuu U BHEAPEHWIO 06YYEHNsI HA MPOU3BOACTBE, PaCCMOTPETL 3 hEKTUBHbIE MPOrpaMMbl
NPOM3BOACTBEHHOIO O6YYEHUS U TEXHONOT MM YCMELLHbIX MPaKTUK.

Ocob6eHHOCTM NporpaMmsil
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Jeduumnt kBanubULMpoBaHHbIX paboumnx, OTCYTCTBUE CMELMANTUCTOB HYXXHOM npodeccumn u kBanubukaumm B Tpe6yeMoM KONMYECTBE,
HepaboTatoLlye CyLeCTBYHOLME CXEMbI MOLFOTOBKW CMELManucToB Ha MPOU3BOACTBE U OCTpasi KOHKYPEHLMS Ha PbIHKE TpyAa — 3TO
TONbKO HEBOSIbLLIOV NepeyeHb NPOGIEM, XapaKTEPHbIN CErOAHSA AJ1S MHOMMX MPOU3BOACTBEHHBIX NMPeAnpUATUNA.

C Yero HayaTb M KaK opraHnsoBaTb 06y4eHue Ha Npon3BoACTBEe? YTO AenaTb, ecnin cucTema obyyeHUs He AaeT HY)XHOro pesynbTaTa?
CyLLecTBYIOT N1 TUMOBbIE paboTatoLLye NPorpaMMbl MPOU3BOACTBEHHOMO 06YYEHUs U KaKoBbl TEXHOIOMMU YCTELLHbIX MPaKTUK?

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06y4yeHUs yHaCTHUKM:

e Y3HAIOT Ha MPaKTUYeCKNX MPUMepax 0CO6eHHOCTM OpraHn3aLmmn cucTeMbl 06yyeHns n NpodeccroHasbHOro pasBuUTUA pabounx;

e 10/1yYaT yHUKasibHble 3HaHWA MO CUCTEME HaCTaBHUYECTBa;

e noJsiyyaT ucyepnbiBatoLLyo MHOOPMaLMIO MO HOPMATUBHbBIM AOKYMeHTaM B chepe npodeccrmoHanbHOro o6yyeHus paboumx
cneunanbHoOCTER;

e CMOrYT Ha NpaKTUKe NPUMEHUTb NOMYyYeHHble 3HaHUe 1 NpaKTUYeCKne HaBbIKK;

e MOBbICAT YypOBEHb NPO(ECCUOHAsbHbIX KOMMETEHLMIA.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OAHOM KOMMNaHuK).

[lporpamMma oby4deHus

[eHb 1.
Co3paHue cucteMbl NpodeccMoHanbHOro pa3BMTUs NepcoHasna no paéboumm npodeccusam.

MonoxeHue 1 cTaHAapTbl NPEANPUATUS MO OpraHusaumm npodeccroHanbHOro 06yyeHns, o6pasoBaTesibHOe NoApPasfieNneHne u y4ebHbli
LieHTp NpeanpuaTus. NMocTtaHoBKa Lienel 1 BbI6op MeTOAOB 06y4YeHusi. ICTOYHUKM BbISIBIEHUS NOTPEBHOCTM B 06yyeHnu. OLieHKa
noTeHUuana paboTHMKA U €ro FOTOBHOCTU K 06y4YeHuto. MoTrBaLusi paboTHUMKOB K 06y4YeHUto. Moka3aTenu pesynbTaTUBHOCTU 06yYeHUst.
MonoxkeHne 06 oueHKke apHeKTUBHOCTM 06y4eHUs. Micnonb3oBaHne MeXayHapoaHbIX cTaHAapToB ISO B opraHv3auunm obydeHns n
pa3BuUTUS NepcoHana. 3agayn BHYTPUNPOU3BOLCTBEHHOrO 06yyYeHust Mo obecneyeHunto npoheccroHanbHON KOMNETEHTHOCTY NepcoHana.
KBanudukaLnoHHble TpeboBaHUs K PyKOBOAMTENSIM U cneLuanucTaM no BHyTPUMNPOU3BOACTBEHHOMY 06YYEHWHO.

KnioueBble paboumne fOMKHOCTH.

OTnnume «knoyeBbIx pabounx JOMKHOCTEN» OT «paboumx OCHOBHbIX CrieLnanbHOCTEN». Pe3epB Ha KtoveBble paboune [OMKHOCTY.
Heo6xoanmMocTb BblAeNeHust KNIoYeBbIX pabounx Ao/mKHOCTeN. Kputepun onpeaeneHns KioUyeBbix paboumnx gomxkHocTen. OueHka
paboynx Ha COOTBETCTBME KNHOYEBOW AOMKHOCTU. CUCTEMA MOTUBALIMM PAGOTHUKOB Ha KITOUYEBbIX paboumnx foKHOCTAX. O6yyeHue
KnoyeBon npodeccun. CTaxmpoBKa Ha KITHOYEBOWN JOMKHOCTY. [MoBbIWeHMe KBanndukaumm Ha OCHOBaHWM CTaHLapPTHOM CXeMbl
npodeccuoHanbHoro pocta. OLeHKa roTOBHOCTM pe3epBa. P HeKTbl OT BHEAPEHUS CUCTEMbI KJTHOUEBbIX paboyunx JOMHKHOCTEN.

JeHb 2.
OpraHu3aLUuoHHO-MeToAuYecKue Bonpochbl npodeccnoHanbHOro o6yyeHus no pabounm npogeccusam Ha NpeAnpUATUU.

AHanu3a 1 nnaHMpoBaHue 06ydeHus, paspaboTka NPorpamMm o6yyeHust U yue6HO-MeTOAMYECKUX MaTepranoB. YnpaseHue 3aTpaTaMu Ha
06yyeHue, 6U3Hec-NNaH, oLeHka KayecTsa obydeHus. Buabl u hopmMbl 06ydeHuns no paboymm creLmanbHOCTAM, OpraH13aLmus
HacTaBHMYeCTBa, paboTa MHCTPYKTOPOB NPOU3BOACTBEHHOIro 06y4eHus], NpenoaaBaTesnie, KOHCYIbTaHTOB. MeTofbl KOHTPONS
pesynbTaToB 06y4YeHus, opraHu3aums paboTbl KBanMbUKaLMOHHON KOMUCCUM.

OpraHu3auus o6si3aTeNnbHOro 06y4yeHns Nno oxpaHe TpyAa U NPOMbILLIEHHOW 6e30MacHOCTU B COOTBETCTBUM C TPE6OBaHUAMM
npodeccUOHaNbHOro cTaHgapTa «CrneuuanucT no oxpaHe Tpyga». [oCTpoeHne OTHOLLIEHWI NMPOMBbILLIIEHHOTO NPEANPUATUAS U
PocTexHaa3opa B 061acTu 06yyeHnsi nepcoHana.

AeHb 3.

HopMaTMBHO-MeToAUYECKOE U JOKYMEHTALMOHHOE CONMPOBOXKAeHne NpodeccUoHanbHOro o6yyeHus N fONONTHUTENbHOro 06pa3oBaHUs
B COOTBETCTBUM C AONOJIHEHUAMU U M3MEHEHUSIMM B TPYAOBOI KoaeKkc P®, NnpuHATHEM 3aKOHa 06 06pa3oBaHum, 0 GyxranTepcKoM
yyeTe U UHbIX JIOKanbHO-NPaBOBbIX aKTOB.

HopmaTtuBHo-npaBoBasi 6a3a [JOKYMEHTOB M0 OpraHnu3auuy o6y4eHns, U3MeHeHUs1 U AOMOSTHEHUS.
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Tpe6oBaHus HopM Tpygosoro Kogekca P®, degepanbHoro 3akoHa 06 o6pa3oBaHmm, NpodeccnoHanbHoro ctaHgapTa «Cneymanucta no
ynpaBJieHUIO NMepCoHaNoM», UHbIX IOKabHbIX HOPMaTUBHBIX aKTOB MO pa3paboTke CTaHAapTa no o6y4eHuto Ha NpeanpuaTuu.

BefeHMe 0TYETHOCTH, B3aMMOOTHOLLEHUE C KOHTPOJIMPYHOLLMMY OpraHamu. Bonpock! MUeH3npoBaHms.

Tpe6oBaHuna ®3 06 06pa3oBaHNK U WHbIX JIOKaIbHbIX HOPMaTVBHbIX aKTOB MO CO3[aHUI0 U paboTe UTOroBOW aTTeCTaLMOHHOM KOMUCCUN
B popMe KBanunbuKaLMoHHOro aksameHa (c1.74 ®3 06 o6pasoBaHum). 06yyeHne paboumx BTOPbIM Npoheccuam, NoBbILLEHNE
kBanudukauum no pabounm npodeccusam, Lenesas nepenogrotoska. PopmMbl JOKYMEHTOB COMpoBOXAatoLWwumx obyyeHne: CtaHaapT no
06y4eHuto, MonoxeHWe o CTPYKTYPHOM NoapasaeNieHnu, Buibl OroBopoB Ha o6yyeHune, Tpe6oBaHUs K y4e6HO-TEMATUYECKUM NiiaHaM,
KBanudUKaLMoHHbIM 6uUneTam U NporpaMmaM TEOPETUYECKOTO U NMPaKTUYECKOro 06y4eHus.

MonoeHne o paboTe HEOCBOBOXAEHHbIX CMELManMCToB, NPUBMIEKAeMbIX K NpoLeccy o6y4eHus paboTHUKOB.
HopMaTuBHO-NpaBoBble AOKYMEHTbI MO COrNacoBaHUI0 y4e6HbIX MPOrpaMM, CBSI3aHHbIX C BPEAHbIMM U OMAcHbIMU YCIIOBUSIMU TPy Aa.

[loOKyMeHTaLMOHHOE COMPOBOXAEHWE U 0CO6EHHOCTU AOFOBOPHbIX OTHOLIEHWUI NPy NpoBefeHUN 06y4eHus], aTTecTaLMn U NPUCBOEHUM
KBanudukaumm no paéounm npodeccmam npu pasnnyHbix Gopmax obyyeHus. 3aKnroyeHne JOroBopa Mexay paboTHUKOM U
paboTopaTenieM Ha NMOAroTOBKY W JOMOJIHUTENbHOE NpodeccMoHanbHoe o6pasoBaHue. [IoKyMeHTbl Mo pesysibTatam NpoWaeHHOro
o6yyeHusi. AHanus apPeKTUBHOCTU OBYyUYEHUS, aHKETUPOBAHME.

[eHb 4.

MpakTuyeckuit onbIT NpeanpusaTit CaHkT-MeTepbypra B pelneHnn 3agaum obecneyeHUs-NPoU3BoOACTBa KBANU(PULMPOBAHHbIMU
pabouumu KapapamMm 1 3aKperieHUs MX Ha NpeanpUATUN.

3HaAKOMCTBO C ONbITOM pa6oTbl YUE6HbIX LLeHTPOB NPOM3BOACTBEHHbIX NpeanpusaTuii CaHkT-MeTtepbypra.

e OMbIT OpraHusaLum cucTeMbl NPOheccCUoHaNbHOMO pasBUTUS NepcoHasna no paboymM CrneunanbHOCTAM Ha NPeAnpuUsSTUN. AKTyaNbHble
BOMNPOCHI paboTbl YYeOHbIX LLEHTPOB NpeanpuaTUii: NTULEH3MPoBaHNe Ha NpaBo y4ebHo fenaTenbHocTH, MonoxeHne 06 Yye6HOM
LIEHTPe, CTPYKTYPa, LUTAaTHOE pacnucaHue, pacnpegeneHme obasaHHOCTEN. MnaHnpoBaHue o6ydeHnsi, Gopmbl 06yYEHUS,
(buHaHCMpoBaHue 06y4eHus], BeAEHNE OTYETHON AOKYMEHTaLUN.

e [MoaroToBka paboymx KaapoB Ha NpPeanpUaTUM, CUCTEMA YYeHMYecTBa. YUeHNYeCcKuii oroBop.

o O6yyeHne paboumx CMEXHbIM CreLnanbHOCTAM, BTOPbIM Npodeccusm.

o lNoBblweHne KBanuduKaLm no pabounm creumanbHOCTAM.

o LleneBasi nepenoAroToBka Ans paboTbl HA HOBOM 060PYAOBaHUM.

o lpepaTTecTaunoHHasi MOArOTOBKA U aTTecTaLusi Mo HanpaBneHusm PocTexHaasopa.

e YyacTue yuyebHbIX LLeHTPOB NpeAnpuUaTUil B OpraHU3aLum CUCTEMbI ajlanTalnm HOBbIX paboymx U 3aKpenieHn ux Ha NPOU3BOACTBE.

o npOd)eCCVIOHaﬂbHaH OopueHTauna Monoaexu, B3aVIMOp,eI7ICTBVIe C BHEWHNUMU 06yl-la|-OLLLVIMVI opraHmsauuamu. OpraHmsauMﬂ
NPOU3BOACTBEHHOW MPAKTUKMK.

o OpraHusaunMOHHO-METOMYECKME acreKTbl 06yyeHusi. OpraHu3aLnsa HacTaBHUYECTBa, paboTa MHCTPYKTOPOB NPOU3BOLCTBEHHOIO
06yyeHusi npenogaBaTteniel. Onnata TPyAa, KOHTPOb Pe3ynbTaToB 06yYEeHMS.

Kpyrnbiit cton. 06cykaeHne npo6sieM BHYTpUGUPMEHHOro 06yueHns NepcoHasa no paboynm cneLmuanbHoOCcTAM.

[lpenogaBaTenu

'PUTOPLEBA Onbra BnagnmumpoBHa

9KenepT B 06/1aCTU pa3paboTKU 3NIEKTPOHHbIX KYPCOB ¥ OpraHn3aumm AUCTaHLMOHHOIo 06y4yeHnsa Ha nporpammax Aro.
MpaKTUKyoLWNIA FOPUCT, CRELManuCT Nno TPYA0BOMY NpaBy U BeeHWIO Ae/I0NPOoM3BOACTBA, C OMbITOM roCcyAapCTBEHHOW CNyX6bl U
npoBeeHNsi MPOBEPOK IOPUANYECKUX UL,

9KCMepT No 3aKoHOAATENLCTBY B cpepe 06pasoBaHms, y4acTBYOLLMIA B OpraHn3aLmMm y4e6HOro npoLecca, B TOM Y1cie B 061acTm
3/TEKTPOHHOMO 06YYEHMUS.

MMeeT onbIT NpoBEeAEHMUA NEKLNIA U NPAKTUYECKUX 3aHATUI N0 HanpaBieHusamM «06yyeHune nepcoHanar, «06pasoBaTefibHas opraHM3auns
OMNO0».

EJTMCTPATOBA NannHa BaneHTMHOBHA

3KcnepT No TPYAOBOMY MpaBy, NPaKTUKYOLLMIA FOPUCT, NpeaceaaTenb TpeTeinckoro cyaa. OnbIT BeAeHUA rpaxkaaHcKuxX Aen B cyaax
o6ueit opucamkumm 6onee 20 net. ABTop MogenbHoro TpyAoBoro Kogekca rocyaapcTs — ydacTHUKoB CHI. ABTop cTaTeit Mo TpyAOBOMY
npasy.
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JoueHT kadeapbl rpaaaHCcKoro u TpyfoBoro npaea topuandeckoro daxkynoteta PAHXuIC npu MNMpe3aungexte PO.

BYPMUNCTPOBA HaTtanbsa OneroBHa

BusHec-TpeHep, ncuxonor, HR-akcnepT, METOA0MOr TEXHONIOMMI yripaBneHns U HR-TexHoMoruii no oLeHKe, MOTMBALIMK U Pa3BUTUIO
nepcoHana, aBTop KHUI 1 y4e6HUMKOB MO BOMPOCaM ONTUMM3aLIMU U NOBbILWeHUs adhekTUBHOCTM HR-npoueccoB. OnbIT paboThbl B
061acTu ynpaBneHus U paboTbl C NepcoHanom 6onee 18 ner.

Cdepa npodeccrmoHanbHbIX KOMNETEHLUI:

e Pa3Butune ynpaBneH4YeCKnx HaBblKOB pyKOBO,D,VITeI'IeVI.

e YnpaBieHVe NepcoHanoMm: oLeHKa, agantauus, MOTUBaLUms, pa3BuTue.

o HoBeWiwne MHCTPYMEHTbI MOTUBALUN U CTUMYNIMPOBaHUS NepcoHan. HematepunanbHas MOTUBaLUS.
e CuctemHas paboTa ¢ AePuUMTHbIMM CeuManMcTaMm u KaapoBbliM Pe3epBOM.

e [IpeeMCTBEHHOCTb, COXPaHeHWe 3HaHWI, HACTaBHMYECTBO Ha NPeAnNpUATUN.

o KopnopaTuBHas KynbTypa.

o Mcuxonorua Tpyga. KoHpnukTonorus.

O6pasoBaHue:

o BocTtouHo-EBponenckuin MHCTUTYT ncuxoaHanusa, MNeuxonorus. MNenxoaHanua.

o MexpervoHasnbHbIA MHCTUTYT SKOHOMMKU U NpaBa npu MexnapnameHTckown accambniee EBpA33C, Mcuxonorus.

o Ypanbckas FocyfapcTBeHHas apxXMTEKTYPHO-XyA0XecTBeHHas akageMus (MHCTUTYT Yp6aHUCTUKK), IKOHOMMKA W yripaB/ieHue Ha
npeanpuaTUn.

o KpacHopapckuii MHOronpo@ubHbIi MHCTUTYT AONONHWUTENbHOMO 06pasoBaHus, lNpenogaBaTtent NpoheccmoHanbHOro 06pasoBaHus.

e CaHkT-TeTep6byprckuil HauMoHanbHbIM UCCNeAoBaTeNbCKUIA YHUBEPCUTET MHPOPMALMOHHBIX TEXHONOIMA, MEXaHUKM U ONTUKMY,
MNHHOBALMOHHbIN MEHEI)KMEHT.

e Ypanbckuii FocyaapcTBeHHbIi yHuBepcuTeT M. A.M. F'opbkoro, MeHea)XMeHT B 06pa3oBaHum.

OnbIT paboTbli:

o Pa6oTa B 0611acTu ynpaBneHusi nepcoHanom (MpousBoACTBEHHOe NpeanpuaTue) — ¢ 2005 T.

e PykoBoauTenb B 0651acTn pasBmTUsi nepcoHana - ¢ 2007 r.

o [poekTHas paboTa B 0611aCTV yNpaB/ieHUs U pa3BUTUA NepcoHana B COTPYAHNYECTBE C NPeANpUATUAMU 1 OpraHM3aLmusamMm B
pasnnyHbIx oTpacnsax — ¢ 2012 r.

e ABTOP M IEKTOP KypCOB MOBbILEHNA KBanudukaummn Ana pykosoamTenei n cneunanmcTos B 061acTi ynpaB/ieHUs NepcoHanom — ¢
2013r.
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