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MoBbiweHne apdekTMBHOCTU paboTbl OTK Ha coBpeMeHHOM
npeanpuaTMn. BHeapeHne BCTPOEHHOIO B TEXHOIOMMYECKUN
npouecc KayecTtBa U cuctemnl «0 gedhekToB»

B nporpamme Kypca paccMaTpvBaloTCsi COBPEMEHHbIE METOAbI OpPraHuU3aLmMy NpPoOLLECCOB OTAea TEXHUYECKOro KOHTPOIS
KayecTBa, HanpaBJieHHble Ha COBEPLUEHCTBOBAHME 1 ONTUMW3aLMIO PaboTbl MPEANPUATUS.

Jata npoBegenus: 23 -24 ceHTsa6psi 2026 ¢ 10:00 no 17:30
ApTtukyn: MC27509

Bup ob6yuenus: Kypc noBblileHust KBanudukaumm

®dopmart obyyeHus: [1HeBHOM

CpoK obyyeHus: 2 fHsl

MpogomkutTenbHocTb 06yyeHus: 16yacoB

MecTo npoeefeHus: r. MockBa, yn. 3onoTas, 4. 11, 6u3Hec-LeHTp «30/10TO», 5 aTax. BceM yyacTHMKaM BbicblnaeTcsl NoAgpo6Has cxema
npoesga Ha cemMuHap.

CtoumocTb yyacTtusi: 46 000 py6.
[ins yyacTHMKOB npeAycMoTpeHo: MeToauuyeckuin Mmatepuan, kode-nayabl.

J[lOKYMeHT no oKoH4YaHuM obyuyeHus: o ntoram obyyeHus cnyLiaTenu, ycnewHo npoLleaLine UTOroByo aTTecTaumio No nporpaMmme
o6yJyeHusi, nosyyaroT Y1OCTOBEpEHNE O NOBbILEHUUN KBanubukauum B o6beMe 16 Yacos (B COOTBETCTBUM C JIMLIEH3UEI Ha NPaBo
BefieHMsi o6pa3oBaTesibHOM AeATeIbHOCTH, BblAaHHON [lenapTamMeHTOM 06pa3oBaHus 1 Hayku ropoaa MocKBbl).

Ilna koro npegHasHa4veH

PykoBoguTenei 1 CrneLmanmcToB ClyX6 KauecTBa, oTAena TEXHUYECKOrO KOHTPOJIS, PyKOBOAMTENeW NPOVU3BOACTBEHHbIX
nofpasfeneHuit, HayanbHUKOB NPOU3BOACTBA.

Lienb o6y4yeHus

CDOpMVIpOBaHVIe CprKTypVIpOBaHHOVI CUCTEMbI 3HaHUN COBPEMEHHbIX METOA0B BCTPOEHHOIo KayecTtBa, CUCTEMDI 3allUTbl OT OLLMOOK.

OCcO6eHHOCTM NpOrpaMmbl

Oco6eHHOCTBIO Kypca ABNAeTCS NpUKIafHas HanpaBieHHOCTb: M3yYyeHne COBPEMEHHbIX METOLO0B KOHTPOS KayecTBa, NpakTuyeckune
Kelcbl, pacyeTbl, pa3paboTKy No onTuMuaauum paéoTtbl OTK, BHeapeHue cucteMbl «0 gedekToB», aHanna NnpuymH 6paka n paspaboTka
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Mep Mo ero MMHMMu3auuu.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yuyeHus cnyliaTeny CMOryT:

e paHXxupoBaTb AedeKTbl N0 CTeNeHU KPUTUYHOCTU, YacToTe NOSIBNEHUS U co3faTb 6UBNNOTEKM AedeKTOB;

e nogo6paTb nyaHbl BbIGOPOYHOrO U CM/IOWHOIO KOHTPOJIA MO XOA4y NpoLecca U3roToBNEHUS;

e NpaBWU/IbHO OpraHU3oBaTb 0THOP BbIGOPKM MO 06EMY U YACTOTE;

e OpraHmM3oBaTb KOHTPOJIb Y UCTOYHMKA NOABNEHUA edEKTOB U UCKIIOYUTbL OXMAaHUs pedynbTaTtoB KoHTpons OTK B npouecce
NPOV3BOACTBA;

e BHeApWTb B NPaKTUKY paboTbl adekTUBHbIE Noaxoabl cuctemMbl ZQC «0 pedekToB» n MeToankn Lean Six Sigma;

e paccunTaTb U 060CHOBaTb TPEOGYEMYHO YNCIIEHHOCTb KOHTposiepoB OTK;

e OopraHusoBaTb onepaTuBHoe B3aumogeincTeme OTK, Nnpon3BoACTBEHHbIX NOAPa3fAeNeHunit, CnyXx6bl 3aKynoK, CKIagoB B npolecce
Npou3BOACTBA M MNOBbICUTb 3(HeKTUBHOCTb paboTbl OTK 1 cnyx6bl KauyecTBa;

e BHeAPUTb CUCTEMY 3aLUUTbI OT OLUIMBOK MU CTAaTUCTUHECKOrO KOHTPOSA TEXHONOMMYEeCKMX MPOLEeCCOB;

e co3aatb 3 deKTUBHYIO cMCTEMY paboTbl C BHELUHVMM NOCTaBLLMKAMWN Ha OCHOBE CTENEHN AOBEPUS K KaUeCcTBY MNOCTaBOK;

e 1CMNOJIb30BaTb METOAbI BbISIBIEHUSI KOPEHHbIX MPUYUH AedeKTOB Ha paboumx MecTax ANs pa3apaboTKM 3KOHOMUYECKM
060CHOBaHHbIX MEPOMPUATUIA MO YNYYLLEHUIO Ka4eCTBa U CHUXKEHUIO YPOBHSA fePeKTHOCTH.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OAHOM KOMMNaHuu).

[lporpamma obyyeHus

OpFaHVI3aL|,VIF| CUCTeMbl BCTPOEHHOIO B ﬂpowsBOACTBeHHbIVI npouecc Ka4yecTBa.
PaH>xnpoBaHue ,D,edJeKTOB no cTeneHn KpUTUYHOCTU N BIIMAHUIO Ha Ka4yeCTBO roToBOW npoaykuunu.

BbisiBNeHMe KOPeHHbIX NPUYMH aedeKTOB MO CMeHaM, UCMONHUTENSAM, 060pYA0BaHMWIO, MaTepuanamM v BHEPEHUE CUCTEMBI 3aLLMTbl OT
OLIMBOK Ha paboymx MecTax.

Bbi60p TOuEK KOHTPOISA KayecTBa Mo XoAy NPOM3BOACTBA U OpraHM3aLus KOHTPOJSA Y UCTOYHVKA NOSIBNEHNS fe(eKToB.
BHepapeHue cucteMbl 0 fedekTos (ZQC).

PacyeT 06beMa BbIGOPOK 1 NEPUOANYHOCTM KOHTPOJIS MO X0y NPOU3BOACTBEHHOIO NpoLecca.

PacyeT 1 o60cHOBaHMe TpebyeMoi YNCNEHHOCTU KOHTponepoB OTK.

Paspa6oTka npaBu 1 NocnefoBaTeNlbHOCTU NPOBEAEHNUsI KOHTPOJIS KauecTBa B NpoLiecce NPoU3BOACTBA Ans KOHTponepos OTK.

Pa3pa6oTka nnaHoB KOHTPOJISi B 3aBUCUMOCTM OT YPOBHS Ae(EKTHOCTMU 1 CTENEeHU AOBEpUs K LieXy-MoCTaBLLMKY. [naHbl yCUneHHoro,
HOPManbHOro M 0cNabneHHoOro KOHTpons. OpraHu3aLmsa TEXHUYECKOro KOHTPOJIS C MPOMYCKOM NapTuil Npu BbICOKOM CTENEeHW A0BepHUs.

BHeZipeHVe KOMBUHUPOBAHHBIX CUCTEM HYMb-NIPUEMKM SIS UCKITIOUEHUS Nporycka XoTs 6bl 0fHOro AedekTa Ha aTarne KOHTPoss
KayecTBa.

BbissneHue Y3KUX MECT B I'IpOVI3BO,D.CTBeHHOVI cucTemMe U noTepb paéoqero BpeMeHUu U3-3a nosaBIeHNA p,e(bEKTOB, N NX ycTpaHeHusa.

PaspaboTka cuctembl c6opa CTaTMCTUHECKON HDOPMaLMK 06 OTKITOHEHUAX MO XOA4Y NPON3BOACTBa HAa OCHOBE CO3JaHNA GUGIMOTEK U
LINPaTOPOB OTKNOHEHUIA.

OpraHu3aums CUCTEMbI CTaTUCTUUYECKOrO HabNOAEHNS 32 CTAabUNbHOCTbIO KNHOYEBbIX TEXHOOrMYECKUX NPOLLECCOB.
Pa3pa6oTka onepaTuBHbIX Mep AJIS NPefynpeXAeHnUst U yCTpaHeHUs! OTKIIOHEHWA.

PacyeT aKOHOMWYeCKNX NOTEPb OT UCMIPaBUMOro U HEMCNPaBUMOTrO 6paKa ana 060CHOBaHMSA Tpe6YEMbIX yJ'Iy‘-ILIJEHMI7I B CUCTEME
TEXHUYECKOro KOHTpoONnA Ka4yecTBa.

[lpenogaBaTenu
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MPEMOLABATEJIb

3KcnepT-npakTuK. CneumanucT no cTpaTtermyeckomy 1 onepaTMBHOMY NMaHMPOBAHMWIO 1 OpraHM3aLmmn Npou3BOACTB.
Mpou3BoACTBEHHbIN onbIT 60nee 20 neT. 3aMecTUTeNb PyKOBOAUTENS aKKPeANTOBAHHOIO opraHa no ceptudukaLum cuctem
MeHe)XMeHTa KayecTBa. TpeHep-KOHCYIbTaHT No 6epexMBoMy n 6e3gedeKTHOMY NPOU3BOACTBY, ONTUMMU3aLMM MPOLIECCOB CKNaACKON
W TPAHCMOPTHOM JIOTUCTUKK, TEXHONOMUSIM TMBKOro yrnpaBiieHus npoektamu Agile. CneumanucTt YepHoro nosica Lean Six Sigma. 9kcnepT
no cepTudmrKaLmm CUCTEM MeHeIDKMEHTa KayecTBa U 6epexxIMBoro NpousBoACTBa.
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