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nﬂaHI/IpOBaHI/Ie n agncnetTyepmnsaumnad AUCKPETHOro
npon3BoacCTBa. PellueHune NMpakKTNn4eCKunXx NppuMepoB B
yrnpasJieHnn JUCKPETHbIM MNMpon3BoCcTBOM

Mporpamma o6y4eHus BKIIHOHAET B Cebs pelleHne NpakTMYecKux 3agad, paséop BOMPOCOB y4aCTHUKOB (MacTep-Kiacc) 1
npegocTaBfieHne 60/1bWOro 06bema akTyasibHbIX MHOOPMaLMOHHbIX MaTepMasoB Mo TeMeE Kypca.

Jata npoBepeHusn: 25-27 mas 2026 ¢ 10:00 po 17:30
ApTtukyn: MC27234

Bup ob6yuenus: Kypc noBblileHust KBanudukaumm

dopmart obyueHus: OHNalH-TpaHCAAUMS

CpoK obyyeHus: 3 gHs

MpoponmxkutenbHocTb 06yyeHus: 24uaca

CtoumocTb yyactus: 55 000 py6.

[inA yyacTHMKOB NpefycMoTpeHo: MeToanyeckuii MmaTepuann.

J[lOKyMeHT no oKoH4aHuM obyuyeHus: o ntoram obyyeHus cnyLiaTenu, ycnewHo npoLleaLne UTOroByo aTTecTaumio nNo nporpaMmme
o6yJyeHus, nosyyaroT YL0CTOBEpEHUE O NOBbILEHUUN KBanubukauum B o6beMe 24 yacos (B COOTBETCTBUM C JIMLIEH3UEl Ha NpaBo
BefleHMsi o6pa3oBaTesibHOM AeATeIbHOCTY, BblAaHHON [lenapTamMeHTOM 06pa3oBaHus 1 Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

D,leeKTOpOB I'Ipeﬂ,I'IpVIFITVIVI, rNaBHbIX UHXXEHEPOB, AUPEKTOPOB MO NPOU3BOACTBY, TEXHNYECKUX ANPEKTOPOB, Ha4a/lbHUKOB U MacTepoB
Lexa, 6p|/|ra,q|/|pOB M MacTepoB y4acCTKa, cneynanncTtoB U MeHegXepoB |T-Cﬂy)K6 M Npon3BoACTBEHHbIX OTAENO0B, Beaywmnx cneynanncTtoBs
Mo nNaaHoOBOW 1 OﬂepaTMBHOVI pa60Te, Beayuwmux cneynanmncToB nNnaHOBO-ANUCNETYEPCKUX U TEXHOTIOTNYECKUX CJ'Iy)K6 ﬂpG,D,I'IpVIFlTVII?I.

Lienb o6y4yeHus

dopmupoBaHue y ciyliaTenei CUCTEMbI 3HaHUIt B 0651acTu 3 (HEKTUBHOM OpraHM3aLUmm U NPUMEHEHUsi CUCTEM MaHUPOBaHUS U
ZMCMEeTYNPOBaHNUSA MPOU3BOACTBA.
3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OAHOM KOMMNaHuu).

OTAenbHble CEMUHapbl B paMKax Kypca
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o PelleHune NpakKTU4YeCKUX NnpuMepPoOB B ynpasieHNUN JUCKPETHbIM NMPON3BOACTBOM

YyacTve BO3MOXHO OTAE/bHO B KaXXJOM CeEMMHape.

[TporpamMmma oby4yeHus

AeHb 1-2.
OCHOBHbl€ NPOU3BOACTBEHHO-3KOHOMUYECKME NOKa3aTenmn AeaTe/IbHOCTU NpeaAnpUaTUs, NPUHUMNDbI MX-0(pGeKTUBHOTrO NJIaHUPOBaAHUS.

e Cnoco6bl U-MeToAbl ONpeAeneHns «y3KUX MecT» NMPOU3BOACTBEHHOIO NMPEANPUATUS, MOBbILIEHUS KAYeCcTBa NMpU CHUKEHUN 3aTpaT
N-CPOKOB B-AUCKPETHOM NPOM3BOACTBE.
o OnbIT NPUMEHeHNUs Ha-NpeanpuaTuax PO.

MeToauKuU NnaHUpoBaHUs u-ynpaejieHMsl pecypcamMmu npu pa3Hbix TUNnax npoM3BoacTBa.

o O6ecrneyeHne paBHOMEPHOCTYM 3arpy3ku BCeX 3BEHbEB NMPeANpUATUS, HENPEPBIBHOCTU, PUTMUYHOCTU U-9KOHOMUYHOCTU BbIMONTHEHUS
BCEX NPOLECCOB OCHOBHOIO NMPOM3BOACTBEHHOMO LMKIa, 6ecnepe6oinHoi paboTbl BCOMOraTesibHbIX M-06CNYXMUBaIOLLMX YYaCTKOB.

¢ NnaHnpoBaHue 6anaHca MeXxay UCMOHAEMbIMU 3aKasaMu U-3arpy3Koi MMEIOLLMXCA NPOU3BOACTBEHHbIX MOLLIHOCTEN, pacyeT
NpPOU3BOACTBEHHOMO NoTeHUuana.

o KoppekTupoBKa niaHa npousBoACTBa.

LP, TOC, QRM, ERP-MRP-MES.

o COBpEMEHHbIe U-NEPCNEKTUBHbIE TEXHONOMMW OpraHU3aLum ynpaBneHust JUCKPETHbIM NPOU3BOACTBOM.

o BepexnunBoe Npov3BOACTBO, yrpaBieHWe Ha-OCHOBE TEOPUM OrpaHUYEHUA, GbICTPOpearpyoLLee NpoM3BoACTBO.
e NHTerpauusa NnpemmyLLecTB pa3fiMyHbiX TEXHOMOI M U-METOAUK YIpaBNEHNS.

o Lincbposunsauus ynpaBneHus B-AUCKPETHOM NMPOU3BOACTBE.

Mpou3seopcTBeHHas MolHocTb (MM) HaipuMepe NpeANPUATHIA C-AUCKPETHLIM TUIIOM NPOU3BOACTEA.

o OrpaHunyeHus, BnustoLme Ha-TIM.

e BzanmopeincTeue nogpasaeneHunin npesnpusitusi No-pacyeTy Npon3BoLCTBEHHON MOLLHOCTH.
e Mpodnnb NPoM3BOACTBEHHOW MOLLHOCTMU.

e Cnocobbl BbIABEHUSI <y3KUX MECT», PE3ePBOB NPOU3BOACTBA.

e JTanbl U-MeTOAbI aHann3a ucnosibaosaHus MM.

MeTopabl pacueTa NPOU3BOACTBEHHbBIX MOLLHOCTEl U-3arpy3Ku o60pyfi0BaHms.

o dakTopbl, BAMAIOLWMe Ha-pocT MM
o [lokasaTenm MCNonb30BaHWs MOLLHOCTEN.
e TUMWYHbIE OLIMOKM NpU cocTaBeHnn 6anaHca MNM.

LudpoBble TeXHONOrMU NNAHUPOBAHUSA U-yNPaB/IeHNs NPOU3BOACTBEHHbIMU MOLLHOCTAMM AN Pa3fIuYHbIX TUMOB ANCKPETHDbIX
Npou3BOACTB c#cnonb3oBaHnem MRP/MES cuctem.

OuieHKa 3arpy3Ku o6opyAoBaHuUs.
e PacueTbl noTpe6HOCTeN B-4enoBeYeCcKnX, MaTepuanbHbIX U-3HEPreTUYEeCKMX pecypcax Afls pasinyHbIx rnokasaTenei MNM.
MnaHoBoe M3MeHeHMe NPOM3BOACTBEHHON MOLLLHOCTH.

e YpoBHU-TIM, opraHn3aLnoHHOe NnaHMpoBaHne YypoBHeW.
e PaspaboTka MeponpusTUiA MO-yNyyLlEHWIO Ucnonb3oBaHus MNMM.

MHCprMeHTbI ornepaTtuBHOIo ynpaeJsieHUA UCNoJiHeHueM NPou3BoACTBEHHOro njiaHa.

o [naH BbiNycka.

e [naH npousBoAcCTBa.

e [pOM3BOACTBEHHOE pacnucaHue.

e padwk caaum.

e ['paduk 3anycka-Bbinycka.

o [MoTpe6HOCTb B-MaTepuanax u-KoMMaeKTYHoLMX.
o [1naH 3arpysku o60pyAoBaHus.

e [ToTpe6HOCTb B-NepcoHarne.

¢ naHoBas ce6ecTOMMOCTb.

o HoMeHKNnaTypHbI nnaH.
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o CMeHHO-CyTOYHOe 3afaHue.

o HopMmupoBaHHOe 3afaHue.

e Hapsin Ha-BbINOSIHEHME paboT.

e TpeboBaHMA Ha-TOBapHO-MaTepuasbHble LLEHHOCTM.
o JIMMUTHO-3a60pHbIE KapTbl.

MaTepuaanblﬁ MOTOK NPOU3BOACTBEHHOro nNpeanpuaATUs.

 [lepefen B-Npon3BOACTBEHHOM MpoLecce.

o KapTbl MaTepuasbHbIX MOTOKOB.

o KOH(MNUKT NOTOKOB-— aCCOPTUMEHTHbIE NepeceyeHus], y3akne MecTa.

e [Tpon3BOANTENBHOCTb NOCTOB U-peasibHast MOLHOCTb.

o [IpON3BOACTBEHHbIN LMKJI, PUTM W-TaKT.

e 3arpyska nocTtos.

e ACCOPTUMMEHTHbIE OrpaHNYeHus.

o [pOU3BOLCTBEHHDIN YYET: yUeT onepauuii, yueT ABuxeHus TML, yueT 3arpyskv o60pyaoBaHus, yyYeT 6paka.

MHCprMeHTbI 6epe)KnuBoro NPoOu3BOACTBaA AN opraHM3auun Sd)dJeKTMBHOFO NnoTOKa B-AUCKPEeTHOM NpPou3BOACTBE.

o [NpaKTUyeckme pekoMeHaaLum NnocnefoBaTeNnbHOCTU NPUMEHEHUS UHCTPYMEHTOB-BIN AN yBenmueHnsi Npou3BoAUTENBHOCTH
n-3pHEKTUBHOCTM NPOM3BOACTBEHHOMO MpoLiecca.

OpraHu3auusa agucneT4YepcKoro ynpaeneHus B-061,e3aBoACKOM MacluTabe u-exe.

o OyHKLMK, 324241, NPaBa M-B3aMMOOTHOLLEHUSA NMPOM3BOACTBEHHO-AMCMETYEPCKOro OTAeNa NPeanpUaATHUs.

e MeToAb! ynpaB/iieHUs NOTOKOM WU3roTaBnMBaeMblX AeTanei/y3nos/u3aenuii no-onepaumsam, 3akasam, NapTusam, Cepusam.

¢ /IaMeHeHMe MapLpyToB U-NOTPEBHOCTel B-MaTepuanax U-KOMMIeKTYHOLLMX.

o KoopanHauusa AesTenbHOCTU BCEX YYaCTKOB, LIEXOB, OTAENOB, labopaTopuit, CKNagoB, BCOMOraTeslbHbIX CYX6 NpeanpusaTus.
o O6ecreyeHne CPOKOB BbIMOJIHEHUS MPOU3BOACTBEHHbIX 3aKa30B.

o TexHWyeckue CpeacTBa AUCNETYNPOBAHNSA B-YCNIOBUAX aBTOMATU3aLMM YNpaBeHUs AUCKPETHbIM MPOU3BOACTBOM.

[loKyMeHTO0060pOoT NPOU3BOACTBEHHO-AUCNETYEPCKOI CNY)XX6bI AUCKPETHOrO NPOU3BOACTEA.

o CopepxXaHue U-Cpoku NPOXoXAEeHUSA LOKYMEHTOB, COMPOBOXAAIOLLMUX U3rOTOBEHME NPOAYKLUNW, BeAeHWE NIIaHOBOW N-0THETHON
LeXOBOM AOKYMEHTauuu.

e ObecneyeHne JOCTOBEPHOCTU U-ONEPATUBHOCTU LaHHbIX O-NPOU3BOACTRE.

e Cob6ntofieHne perfnaMeHToB, B-4acT COOTBETCTBUSI TPE6OBAHUSIM CUCTEM KadyecTBa U-TpeboBaHNAM GUHAHCOBOrO yyeTa.

ﬂ,ucnewepuaauuﬂ MaTepunanbHbIX NOTOKOB, KOHTPOJIb NMPOX0XXAeHUA 3aKa3sa.

o MeTopabl yyeTa n-c6opa MHpopMaLuM 0-Xoie BbINONMHEHUA pa3paboTaHHbIX U-NIPUHATBIX K-UCTIONHEHUIO KaneHAapHbIX rpacukos
(ceTeBoro nnawa).

e Anroput™ pa6oTbl NO-OTKJIOHEHUSIM U-HAPYLLEHWUSM.

o CoBpeMeHHble CpeacTBa aBTOMATUYECKOro, NolyaBTOMaTUYeCKOro U-py4yHoro c6opa AaHHbIX O-4BUXEHUIU MaTepuasnbHOro noToka
B-POM3BOJCTBE.

e Oco6eHHOCTM yyeTa fBUXKeHUs M/(HabpnKaToB U-BbINOIHEHHbIX PaboT.

OKOHOMMKa NPoU3BOACTBA.

o [MnaHMpoBaHWe K-opraHn3aLusa UCNONTHEHWUS GIOAXKETOB Pa3UYHbIX CYX6 NpeanpusaTus.

o CTPYKTypbl NPON3BOACTBEHHOIO BIOXKETA, BI0KETa Cbipbsl U-MaTepuasnoB, 6l0KeTa ckiaga roToBON NpoAyKLMn n-ap.

e /icxogHble faHHble Afsi COCTaBNEHMUS 6roaKeTa NPOM3BOACTBA, UCTOYHUKM UX-NOJSTYYEHUS.

o Knaccudukauums satpaT, MeToauka pa3paboTKu NpoU3BOACTBEHHbIX HOPMATMBOB, pacyeT U-MNaHMpoBaHKWe 3anacos, yyeT
He3aBepLUEHHOro Npon3BoACTBa.

o [NoHATUE «TexHONOrMYeckas ce6eCToMMOCTb».

o MeToauka pacyeTa (NporHosmpoBaHus) ahheKTUBHOCTY NMPOU3BOACTBEHHON AeATENIbHOCTY, pacyeT TOUYKU 6e3y6bITOYHOCTH.

e PacueT nnaHoBbIX KanbKynsuum.

e PacueT HakoneHHbIX 3aTpaT B-NPON3BOACTBE.

e Hapsagbl Ha-onnaty Tpyaa.

06cy)XaeHue NpakTUYECKUX BONPOCOB.
AeHb 3.
PelueHue npaKTUYECKUX MPUMEPOB B YNPaB/IeHNU AUCKPETHbIM NPOU3BOACTBOM:

o DopMMpoBaHME 04YepeHOCTH BbIMOJIHEHUS 3aKa30B NMpW PasfIMYHbIX CLLEHApPUSIX MN1aHMpoBaHnsa (MaKkCUMU3auus Bbixoga NpoayKuuy;
MWHUMM3ALMA PUCKOB He UCTOMNHEHMS; pa3BUTUE PbIHKa);

e PacnpefeneHune 3arpysku Mexay ogHOTUMHbIM 060pYAOBaHWEM B CLIeHapUAX NiaHUpoBaHuUA (CoxpaHeHue pecypca 060pya0BaHUs;
paBHOMepU3aLMa U3HOCA; paBHOMEepU3aLMs 3arpy3ku nepcoHarsna; MakcuMalsbHas CKOPOCTb BbIMycKa CyLLecTByoLLero o6bema
3aKasa);
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e [leTanbHoe nnaHupoBaHue Ha ocHoBe MeTogonornn MRPII ¢ To4HOCTbIO pasMelleHuns onepaumi 3aka3oB Ha PM npounssoacTea
yyeToM BeposiTHoro MTO n Heobxogmmoro TOuP. OueHka KayecTBa NOJTyYeHHbIX BapUaHTOB MJiaHa Nno KpUTEPUsIM:

o BbInonHMMOCTb.

o 06beM NpoON3BOACTBA B HAaTypasibHbIX MOKa3aTensix.
o BbipaboTka Ha eauHMULY 060pyAOBaHUS.

BbipaboTka Ha yefnoBeka.

CKOpOCTb BbIMOSIHEHNS 3aKasa.

o]

[}

e PacueTt cMeHHOro Bbixofa A1 MUHUMMU3auum PUCKa He BbINMOJIHEHUA pa60T C y4eToM coBMeLleHnA KBaﬂVIdJVIKaLI,VIVI NCNOJTHUTENAMMU;
. (DOpMVIDOBaHMe CMEHHbIX 3ailaHW Ha OCHOBaHWUW BbIMOJIHEHHbIX 3ajay;

MpakTnueckas feMOHCTPaLWsa paboTbl CUCTEMbI ONEePaTUBHOIO yrpaBneHNs ANCKPETHbIM NPON3BOACTBOM, BK/IIOYEHHOW B peecTp
Poccuiickoro M0. BkntoyaeT nogrotoBKy NPOU3BOACTBA, NJIaHMPOBaHWe, MaTepuanbHoe obecrneyeHmne, UCNeTYMpoBaHme,
3KOHOMMYECKME pacyeTbl (KanbKynnpoBaHue, Hapaabl Ha onnaTy, aHanus BbipaboTku). OCO6eHHOCTb NoKasbiBaeMoro M0 — oyeHb
KOPOTKOE BpPeMsi BHeApEHNSA B peasibHOM NPOWU3BOACTBE, OT 3x Hefenb !

[lpenogaBaTenu

MPEMOLOABATEJ/Ib

CreumanucT no pa3paboTke METOAMK, KOHCY/IbTUPOBAHUIO U BHEAPEHWIO B 061aCTU ynpaBsieHnsi NPOM3BOACTBOM U CEPBUCOM,;
BHeapeHuto ACYTT Ha NpoMbILWIEHHbIX NPeAnpUATUAX; ONTUMKU3aLUMN NPOU3BOACTBEHHbIX U JIOTMCTUYECKUX MPOLLECCOB/MOTOKOB;
NOBbILUEHUIO SKOHOMUYECKON 3PGHEKTUBHOCTU NPOU3BOACTBEHHBIX U CEPBUCHbIX MPEANPUSATUIA; pa3paboTke U BHEAPEHUIO CUCTEMbI
MOTMBaLMM U HOPMUPOBAHUSA TPyLia MPON3BOLCTBEHHOIO NepcoHana. bonee 50 npeanpuATMi Poccum 1 cTpaH 6anmXHero 3apy6exbs
COTPYAHUYANU UK ABNAIOTCA NOCTOSHHBIMMW KIIMEHTAMM.

MPEMOOABATE/b
[peKkTop No pasBuTUIO 6u3Heca knneHToB CONBYP KoHcanTuHr. HesaBMCMMbI KOHCYNbTaHT yrpasieHus Npou3BoACTBOM W
NpPOn3BOACTBEHHOW TOTMCTUKOMN.
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