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nﬂaHI/IpOBaHI/Ie n agncnetTyepmnsaumnad AUCKPETHOro
npon3BoacCTBa. PellueHune NMpakKTNn4eCKunXx NppuMepoB B
yrnpasJieHnn JUCKPETHbIM MNMpon3BoCcTBOM

Mporpamma o6y4eHus BKIIHOHAET B Cebs pelleHne NpakTMYecKux 3agad, paséop BOMPOCOB y4aCTHUKOB (MacTep-Kiacc) 1
npegocTaBfieHne 60/1bWOro 06bema akTyasibHbIX MHOOPMaLMOHHbIX MaTepMasoB Mo TeMeE Kypca.

Jata npoeegeHusn: 13 -15 uonsa 2026 ¢ 10:00 go 17:30
ApTtukyn: MC27235

Bup ob6yuenus: Kypc noBblileHust KBanudukaumm
®dopmart obyyeHus: [1HeBHOM

CpoK obyyeHus: 3 gHs

MpoponmxkutenbHocTb 06yyeHus: 24uaca

MecTo npoeefeHus: r. MockBa, yn. 3onoTas, 4. 11, 6u3Hec-LeHTp «30/10TO», 5 aTax. BceM yyacTHMKaM BbicblnaeTcsl NoAgpo6Has cxema
npoesga Ha cemMuHap.

CtoumocTb yyactus: 55 000 py6.
[ins yyacTHMKOB npeAycMoTpeHo: MeToauuyeckuin Mmatepuan, kode-nayabl.

J[lOKYMeHT no oKoH4YaHuM obyuyeHus: o ntoram obyyeHus cnyLiaTenu, ycnewHo npoLleaLine UTOroByo aTTecTaumio No nporpaMmme
o6yJyeHusi, nosyyatoT YLOCTOBEPEHNE O NOBbILEHUUN KBanudukauum B o6beMe 24 yacos (B COOTBETCTBUM C JIMLIEH3UEl Ha NpaBo
BefieHMsi o6pa3oBaTesibHOM AeATeIbHOCTH, BblAaHHON [lenapTamMeHTOM 06pa3oBaHus 1 Hayku ropoaa MocKBbl).

Ilna koro npegHasHa4veH
JvpekTopoB NpeanpusaTUi, rMaBHbIX MHXXEHEPOB, ANPEKTOPOB MO MPOU3BOACTBY, TEXHUYECKUX ANPEKTOPOB, HaYaIbHUKOB U MacTepoB

Lexa, 6p|/|ra,q|/|pOB M MacTepoB y4acTKa, cneunaancTtoBs U MeHeL>Xepos |T-Cﬂy)K6 N Npon3BOACTBEHHbIX OTAENIOB, BeayLwux cneymannctoB
Mo NJaHOBOW M onepaTUBHON pa60Te, Beayuwmux cneynanmncToB NnaHOBO-AUCNETYEPCKUX U TEXHOTIOTNYECKUX CJ'Iy)K6 npeanpuaTumn.

Llenb o6y4yeHus

dopMupoBaHm1e y cryliaTeneil CUCTeMbI 3HaHWUI B o6nacTv ahheKTUBHON OpraHM3aLmmu v NPUMEHEHNS CUCTEM MIaHUPOBaHMS 1
AMCneTYnpoBaHns MPOM3BOACTBA.
3TO MeponpuATMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OGHOM KOMMNaHuu).
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OTaenbHble CeéMUHapbl B paMKaX KypcCa

o PelleHune NpPakKTU4YeCKUX NpuMeEPOB B ynpaBJieHNN JUCKPETHbIM NMPON3BOACTBOM

YyacTve BO3MOXHO OTAENbHO B Ka)XKA0M CeMunHape.

[TporpamMmma oby4yeHus

AeHb 1-2.
OCHOBHble NPOM3BOACTBEHHO-9KOHOMUYECKMNE NoKa3aTeNnu AeaTeNbHOCTU NPeANPUATUS, NPUHLMNDbI UX-9(PEKTMBHOro NIaHUPOBaHUSA.

e Crnoco6bl M-MeToAbl ONpeaeneHns «y3kux MecT» NPOU3BOACTBEHHOIO NPEeANpPUATHS, NOBbILEHUA KaYeCcTBa NpU CHUXEHWUM 3aTpaT
U-CPOKOB B-AMCKPETHOM NPOU3BOACTBE.
o OnbIT NPUMEHEHUS Ha-NpeanpuaTUsaXx PO.

MeToauku nnaHUpoBaHUA U-ynpaesieHUA pecypcamMmu Npu pasHbiX TUNax Npou3BoACTBa.

o O6ecrneyeHne paBHOMEPHOCTYM 3arpy3ku BCeX 3BEHBbEB MPeANpUATUSA, HENPEPLIBHOCTU, PUTMUYHOCTU U-9KOHOMUYHOCTU BbIMONTHEHUS
BCEX MPOLeCCOB OCHOBHOMO NMPOM3BOACTBEHHOIO LMK/, 6ecriepe6oitHoi paboTbl BCMIOMOraTeNlbHbIX U-06CYXXMBatOLLMX Y4aCTKOB.

e lnaHupoBaHue 6anaHca Mexay UCMOoNHAEeMbIMU 3aKa3aMiu U-3arpy3koi MMetoLLMXCS MPOU3BOACTBEHHbIX MOLLHOCTEN, pacyeT
NpPOU3BOACTBEHHOMO NoTeHUuana.

¢ KoppekTupoBKa niaHa NpousBoACTBa.

LP, TOC, QRM, ERP-MRP-MES.

o CoBpeMEHHbIE K-NEePCMNEKTUBHbIE TEXHONIOMMM OPraHn3aLUmm ynpaBneHusa AUCKPETHbIM NPOU3BOACTBOM.

o Bepexnuneoe Npon3BOACTBO, yNpaBfeHWe Ha-0CHOBe Teopun OrpaHnYeHnit, 6bicTpopearupytoLlee NpoM3BoACTEO.
e VHTerpaums NpeMmyLLEecTB pasinyHbIX TEXHONOT M U-METOAMK YyNpaBneHus.

o Lincbposunsauus ynpaBneHus B-AUCKPETHOM NMPOU3BOACTBE.

Mpou3seopgcTeeHHas MolHocTb (MM) HaipuMepe NpeANpPUATHIA C-AUCKPETHLIM TMIOM NPOU3BOACTEA.

o OrpaHunyeHus, snustowme Ha-TIM.

e BzanmopgencTteue nogpasgeneHunin npeanpusaTUs no-pacyeTy Npon3BoACTBEHHON MOLLHOCTH.
o [Tpodunb NPON3BOACTBEHHOWN MOLLHOCTM.

e Cnocobbl BbIIBNIEHUSI <y3KUX MECT», pe3epBOB NPOU3BOACTBA.

e JTanbl N-MeToAbl aHann3a ucnonb3oBaHus MNMM.

MeTtoabl pacyeTa Nnpon3BoACTBEHHbIX MoOLLHOCTEN U-3arpy3sku oGopynosaHml.

o dakTopbl, Bvsatowme Ha-poct MM
e [lokasaTenu Ucnosib30BaHUsA MOLLHOCTEN.
o TUMWYHbIE OLIMOKM NpU cocTaBieHnn 6anaHca MNM.

LiudpoBbie TexHONOrMU NNaHUPOBAHUSA U-yNpPaB/IeHNA NPOU3BOACTBEHHBIMU MOLLLHOCTAMM AIA Pa3/IUYHbIX TUMOB ANCKPETHbIX
Npou3BOACTB c-#cnonb3oBaHnem MRP/MES cuctem.

OueHKa 3arpy3ku 060pyAoBaHus.
e PacueTbl NOTpe6HOCTEN B-4enoBeyYecKnx, MaTepuanbHbIX U-3HEPreTUYeCKMX pecypcax Afa pasnnyHbix nokasaTenen MNM.
MnaHoBoe 3MeHeHMe NPOU3BOACTBEHHOI MOLLLHOCTH.

o YpoBHU-TIM, opraH1saLOHHOE NiaHnpoBaHue YypoBHEN.
e PaspaboTka MeponpuATUIA NO-yNyYLLEHMIO Ucnonb3oBaHus MNMM.

MHCprMeHTbI ornepaTtuBHOro ynpaeJsieHUA UCNOJIHeHUeM NPOU3BOACTBEHHOro njiaHa.

o [1naH Bbinycka.

e [1naH nponsBoAcTBa.

e [Ipon3BOACTBEHHOE pacnucaHue.

e padwk caaum.

o padumk 3anycka-Bbinycka.

e [ToTpe6HOCTb B-MaTepuanax u-KoMnaeKTYHoLMX.
e [1naH 3arpysku o6opyaoBaHusi.
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o [MoTpe6HOCTb B-NepcoHarne.

e [lnaHoBasi ce6eCcTOMMOCTb.

o HoMeHKnaTypHbIn nNnaH.

o CMeHHO-CyTOYHOe 3afjaHue.

e HopmupoBaHHOe 3afaHue.

e Hapsp Ha-BbInonHeHue paboT.

e Tpe60BaHUA Ha-TOBapHO-MaTepuasbHble LLeHHOCTY.
e JINMUTHO-3a60pHbIe KapTbl.

MaTepuaanblﬁ MOTOK NPOU3BOACTBEHHOro NpeanpuaATUs.

» [lepefen B-Npon3BOACTBEHHOM MpoLecce.

o KapTbl MaTepuasbHbIX MOTOKOB.

o KOH®NUKT NOTOKOB-— aCCOPTUMEHTHbIE NepeceyeHus], y3akne MecTa.

e [Tpon3BOANTENBHOCTb NOCTOB M-peasibHast MOLHOCTb.

o [IpON3BOACTBEHHbIN LMKJI, PUTM U-TaKT.

e 3arpyska nocTtos.

e ACCOPTMMEHTHbIE OrpaHNYeHus.

o [1pOM3BOACTBEHHbDINV YYeT: yueT onepauuit, yueT aABmxeHnsa TML, yueT 3arpysku o6opyaoBaHms, yueT 6paka.

MHCprMeHTbI 6epe)KnuBoro NPoOu3BOACTBaA A/ opraHM3auun SdeJeKTVIBHOFO NnoTOKa B-AUCKPEeTHOM NpPou3BOACTBE.

o [NpaKTuyeckue pekoMeHaaLum NnocnefoBaTenbHOCTU NPUMEHEHUSt UHCTPYMEHTOB-BIN AN yBenMueHns Npon3BoAUTENBHOCTH
n-apHEeKTUBHOCTM NPOM3BOACTBEHHOMO MpoLiecca.

OpraHu3auusa agucneT4YepcKoro ynpaeneHus B-061,e3aB0ACKOM MacluTabe u-exe.

o DYHKUMK, 3a4a4u, NpaBa U-B3aMMOOTHOLLEHWS MPOU3BOACTBEHHO-AUCMETYEPCKOrO OTAeNa NPeanpuaTus.

e MeToAb! ynpaB/iieHUs NOTOKOM WU3roTaBMBaeMbIX AeTanei/y3nos/u3aenuii No-onepaumsam, 3akasam, NapTusam, Cepusam.

¢ /IaMeHeHMe MapLIpyToB U-NOTPEBHOCTel B-MaTepuanax U-KOMMIEKTYHOLLMX.

o KoopanHauusa AesTenlbHOCTU BCEX YYaCTKOB, LIEXOB, OTAENO0B, labopaTopuit, CKNagoB, BCOMOraTesibHbIX CIYX6 NpeanpuaTus.
o O6ecreyeHne CPOKOB BbIMOJIHEHUS NPOU3BOACTBEHHbIX 3aKa30B.

o TexHunyeckue CpeacTBa AUCMETYNPOBAHNSA B-YCNIOBUAX aBTOMATU3aLMM yNpaBieHnsa AUCKPETHbIM NMPOU3BOACTBOM.

[loKyMeHTO060pOoT NPOU3BOACTBEHHO-AUCNETYEPCKOI CNY)XX6bI AUCKPETHOrO NPOU3BOACTBA.

o CopepxXaHue U-Cpoku NPOXoXAEeHUSA LOKYMEHTOB, COMPOBOXAAIOLLMUX U3rOTOBEHME NPOAYKLNW, BeAeHWe NIaHOBOW N-0THETHOM
LeXOBOM AOKYMEHTauuu.

e ObecneyeHne JOCTOBEPHOCTU M-ONEPATUBHOCTU faHHbIX O-NPOM3BOACTRE.

o Cob6ntofieHne perfnaMeHToB, B-4acT COOTBETCTBUSI TPEGOBAHUSIM CUCTEM KadyecTBa U-TpeboBaHNAM GUHAHCOBOrO yyeTa.

ﬂucnewepuaauuﬂ MaTepuanbHbIX NOTOKOB, KOHTPOJIb NPOX0XXAeHUA 3aKa3sa.

e MeTopabl yyeTa u-c6opa MHpopmaLmm 0-xofe BbINONHEHUA Pa3paboTaHHbIX U-NPUHATBIX K-UCTONHEHWIO KaneHAapHbIX rpatukoB
(ceTeBoro nnawa).

o Anroput™ pa6oTbl NO-OTKJIOHEHUSIM U-HAPYLLEHWUSAM.

o CoBpeMeHHble cpeAcTBa aBTOMaTUYECKOro, NoyaBTOMaTUYECKOro U-py4YHOro cbopa AaHHbIX O-ABUXEHUU MaTepuanbHOro noToka
B-POM3BOJCTBE.

e Oco6eHHOCTM yyeTa fBUXKeHUs M/(HabpnKaToB U-BbINOHEHHbIX PaboT.

OKOHOMMKa npou3BoacTBa.

o [MnaHMpoBaHWe M-opraHn3aLmsa UCNONTHEHWUS GIOAXKETOB Pa3NYHbIX CYX6 NpeanpusaTus.

o CTPYKTypbl MPON3BOACTBEHHOIO BIOXKETA, Br0)KeTa Cblpbsl U-MaTeprasnoB, 610KeTa ckiiaga roToBON NpoayKLMn n-ap.

e /icxogHble fAaHHble Afsi cOCTaBNeHMS 6roaKeTa NPOM3BOACTBA, UCTOYHUKM UX-NOSTYYEHUS.

o Knaccudukauums satpaT, MeToauka pa3paboTKu NpoU3BOACTBEHHbIX HOPMATMBOB, pacyeT U-MNaHMpoBaHKWe 3anacos, yyeT
He3aBepLUEHHOro Npon3BoACTBa.

o [oHATUE «TeXHONOrMYeckas ce6eCToOMMOCTb».

e MeToauka pacyeTa (NporHosmpoBaHus) ahheKTUBHOCTY NMPOU3BOACTBEHHON AeATENIbHOCTY, pacyeT TOUYKU 6e3y6bITOYHOCTH.

e PacueTt nnaHoBbIX KanbKynsuum.

e PacueT HakoneHHbIX 3aTpaT B-NPOU3BOACTBE.

e Hapsagbl Ha-onnaTty Tpyaa.

06cy)XaeHue NpakTUYECKUX BONPOCOB.
AeHb 3.
PelueHue NpaKTUYECKUX MPUMEPOB B YNPaB/IeHUU AUCKPETHbIM NPOU3BOACTBOM:

. CDOpMVIpOBaHVIe o4yepenHOCTU BbINOJIHEHUA 3aKa30B MNMPU pa3/IndHbIX CUEeHapUAX nNiaHnMpoBaHUA (MaKCVIMVISaLWIH BbixXxo4a npoaykuuu;
MWHUMU3aUNA PUCKOB HE UCMONTHEHUA, pa3BUTUE prHKa);
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o PacnpegneneHue 3arpy3sku Mexay ofHOTUMHbIM 060py0BaHVEM B CLieHapUsiX NiaHUpoBaHus (CoxpaHeHue pecypca 060pyaoBaHus;
paBHOMepM3aLns U3HOCA; paBHOMEpPU3aL sl 3arpy3Ku NepcoHana; MakcMmMarsbHasi CKOPOCTb BbiMyCKa CYLLECTBYHOLLEro o6bema
3aKasa);

e [leTanbHoe nnaHupoBaHue Ha ocHoBe MeTogonornn MRPII ¢ ToUHOCTbIO pasMelleHuns onepaumi 3akasoB Ha PM nponssoacTea
yyeToM BeposaTHoro MTO u Heobxogumoro TOuP. OueHka KayecTBa NOyYeHHbIX BapyaHTOB MJiaHa Nno KpUTEPUSIM:

o BbINO/IHNMOCTb.

06beM NpoM3BOACTBA B HaTypasibHbIX NOKasaTensx.
BbipaboTka Ha efMHULY 060pyA0BaHUS.

BbipaboTka Ha YenoBeka.

CKOpOCTb BbINOSIHEHNS 3aKasa.

[}

o

[e]

o]

e PacueT cMeHHOro Bbixofa A1 MUHUMU3aunm PUCKa He BbINMOJIHEHUA pa60T C y4eToM coBMeLLeHNA KBaﬂVId)VIKaLI,VIVI NUCNOJTHUTENAMMU;
. (DOpMVIDOBaHMe CMEHHbIX 3alaH1i Ha OCHOBaHWUW BbIMOJIHEHHbIX 3ajay;

MpakTnuyeckas feMOHCTpaLWsa paboTbl CUCTEMbI ONePaTUBHOIO yrpaBneHNs AUCKPETHbIM NPON3BOACTBOM, BK/IIOYUEHHOW B peecTp
Poccuiickoro M0. BkntoyaeT NoarotoBKy NPOU3BOACTBA, NJIaHMpOBaHWe, MaTepuanbHoe obecrneyeHmne, LUCNeTYMpoBaHme,
3KOHOMMYECKME pacyeTbl (KanbKynnpoBaHue, Hapaabl Ha onnaty, aHanus BbipaboTku). OCO6eHHOCTb NoKasbiBaeMoro M0 — oyeHb
KOPOTKOE BpPeMsi BHeApEHNSA B peasibHOM NPOVU3BOACTBE, OT 3X Hefenb !

[lpenogaBaTenu

MPEMOOABATE/b

CI'IeLl,VIa!'II/ICT no paspa60TKe MeTOoAUK, KOHCYyNbTUPOBaHUIO U BHEAPEHUIO B obnactu ynpaeseHna npons3BoACTBOM U CEPBUCOM;
BHegpeHuto ACYI Ha MPOMBILNEHHbIX NPEANPUATUSAX; ONTUMU3ALUKU NPON3BOACTBEHHbIX U NOMMCTUYECKUX NPOLLECCOB/MOTOKOB;
NOBbILIEHUIO 3KOHOMUYECKON 3PGHEKTUBHOCTU NPOU3BOACTBEHHBIX U CEPBUCHBIX MPEANPUSATUIA; pa3paboTke U BHEAPEHUIO CUCTEMbI
MOTMBaLMM U HOPMUPOBAHUSA TpyLa NPON3BOLCTBEHHOIO nepcoHana. bonee 50 npeanpuATMini Poccumn 1 cTpaH 6anmxHero 3apy6exbs
COTPYAHUYANU UK SIBAAIOTCS NOCTOSIHHBIMU KIIMEHTaMMW.

MPEMOOABATEJIb
[vpeKkTop No passuTUIO 61U3Heca knneHToB COMBYP KoHcanTuHr. HesaBMCMMbI KOHCYNbTaHT yrpasieHus Npou3BoACTBOM W
NPOV3BOACTBEHHOW TOTMCTUKON.

CtpaHuua: 4 us 4



