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[lnaHuMpoBaHWe n gucnetTympoBaHue NPon3BOACTBA C MOMOLLbIO
ERP (enterprise resource planning n MES (manufacturing
execution system): TEXHOIOMMU N UHCTPYMEHTbDI

MporpamMma npegHasHayeHa AN NOAroTOBKU CNeLManmMcToB No aBToMaTmsalmm ynpaBneHs NpoMs3BOACTBOM.

[ata npoBepeHusn: 24 -26 mapta 2026 ¢ 10:00 go 17:30
ApTtukyn: MC27458

Bup, 06yyenus: Kypc noBbilleHus KBanmdukaumm
dopmart obyueHus: [JHeBHOW

Cpok obyueHus: 3 fHs

MpopomkuTenbHOCTb 06yyeHus: 24yaca

MecTo npoBegeHus: r. MockBa, yn. 3onoTas, 4. 11, 6usHec-LeHTp «30/10TO», 5 3Tax. BceM yyacTHUKAM BbicblnaeTcs noAapobHas cxema
npoesfa Ha cemMuHap.

CtoumocTb yuyacTtus: 51 500 py6.
[ins yyacTHMKOB NpefyCMOTPEHO:

MeToaunueckuin matepuan, kode-nayabl.

J[I0KyMeHT no oKOH4YaHUU obyyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo npoLleaLline UTOroByo aTTecTaluto No NporpaMme
06y4eHUs, MoJlyyatoT Y 4OCTOBEPEHME O NOBbILWEHUU KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHOM [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga Mocksbl).

Ina Koro npeaHasHayeH

[VMpeKTopoB NpeanpuaTUiA, raBHbIX MHXEHEPOB, AIMPEKTOPOB MO NPOVU3BOACTBY, TEXHUYECKUX AUPEKTOPOB, HaYalbHUKOB LIEXOB,
cneunanucToB U MeHeaKepoB IT-cnyX6 1 NPOUSBOACTBEHHbIX OTAENO0B, BeAyLUMX CNeLuannucToB NaaHoBO-AUCNETHEPCKUX 1
TEXHONOrMYECKUX CNYXKO MPOMbILLSIEHHbIX NPEANPUATUIA.

Lienb o6y4yeHus

e PaccMOTpeTb COBPEMEHHbIE KOHLIEMLMN ypaBieHUs AUCKPETHLIM NPOU3BOACTBOM, UX AOCTOMHCTBA U HEAOCTaTKY;

e MO3HAKOMMUTbCA C CYLLECTBYIOLWNMMN Ha CErOAHALIHWUIA AeHb anropuTMamMum NaaHNPoOBaHUSA B NPON3BOACTBEHHON NOTUCTUKE;
e M3y4ynMTb MeTO/bl NPOU3BOACTBEHHOIO NiaHMpoBaHua 1 ynpasneHusa B ERP (Enterprise Resource Planning) cuctemax;

e NMO3HAKOMUTbLCH C OCHOBHbIMW CUCTEMAMMU 06 bEMHOI0 KafeHAapHOro MNaHUPOBaHWSA 151 Pa3fIMYHbIX TUMOB NPOU3BOACTB;
e y3HaTb, Kak obecrneuynBaeTcsi 6anaHc NPON3BOACTBEHHbIX MOLLHOCTENW B N1IAHOBOM 3aJlaHui;

CtpaHuua: 1us 4


mailto:seminar@finkont.ru
http://tst4.finkont.ru

e MOJIy4YuUTb NpeaAcTaB/ieHNA 06 OCHOBHbIX ONTUMU3ALMNOHHDLIX KPUTEPUAX U METOAaX pacyeTa NPpon3BOACTBEHHbIX pacnmcaHMVl;

e NMO3HAKOMUTbLCA C METOLOMOIMEN AUHAMUYECKOrO FPYNMMPOBaHNA feTanei n C60POYHbIX eANHUL, @ TakXKe TEXHOJI0rMYecKoro
o60pyfoBaHuUS;

e N3y4ynTb COBPEMEHHbIE CUCTEMbI ONEepaTMBHOIO yrnpaBneHus npousesogacteom: MES (Manufacturing Execution Systems);

e y3HaTb, KaK OnpefensiTb OCHOBHbIE 3KOHOMUYECKMNE NOKa3aTem peann3aLmmy Npou3BoOACTBEHHOMO NiaHa ¢ nomolubio MES.

e [pyo6pecTM NpaKTUYECKUit OnbIT PaboTbl C UCMONHUTENbHOW NPOM3BOACTBEHHON CUCTEMOM Ha MPUMepe KOHKPETHbIX
POCCUNCKNX NpeanpusiTUi, Nony4mTb Aemo-Bepcuto MES cuctemsl.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OAHOM KOMMNaHuK).

[Iporpamma o6yyeHus

JEHb 1
CPaBHMTeanaH XapaKTepucTtuka TpaguLuNOHHbIX METOAOHOFMFI NPOU3BOACTBEHHOIO NJlaHUpoBaHUA.

o Teopus orpaHunyeHunin (TOC). «5 waroe TOC» No nokanusauum «y3Kux MecT» Ha NPOU3BOACTBE.
¢ YnpaBfieHne Npon3BoACTBOM Ha MEXLEXOBOM U BHYTPULEXOBOM ypoBHAX. ERP n MES cuctemsil.

Pa3spa6oTka Npou3BOACTBEHHbIX MJIaHOB.

e CocTaBneHue onTUMarsbHbIX MPOU3BOACTBEHHbIX pacrmcaHmit.-
o [po6nemMbl BbIYUCIUTENBHOW TPYAOEMKOCTU aNirOPUTMOB, 3BPUCTUYECKME aNFOPUTMBbI.

KaneHnpapHoe nnaHupoBaHue npousBoACcTBa.

o CTpyKTypa 3ajay KaJleHAapHOro NiaHnpoBaHUsa NPOM3BOACTBA.
e OCHOBHble MeTobl yNpaBfieHNs BHYTPULIEXOBbIMI MaTepuasnbHbIMU NOTOKaMMU.

3¢ PpekTBHOE ynpaBneHue MexxonepauuoHHbIM 3agenoM. Metogbl KoMneHcauum gedpuuuta o6pabaTbiBaeMbix geTanen 3a cyet
MCMoNb30BaHUA MeXXOoMNepaLuoHHOro 3agena.

o KoppeKkuusa NponM3BOACTBEHHbIX pacnucaHui.
e Cuctema onepaTMBHOMO KOHTPOJIA U KOMMeHcauuu deduumTa getanei u cC60poyHbIX eAuHUL,.

MES-cucTeMbl 1 NPOM3BOACTBEHHAs NOrucTuka: appeKTUBHOE ynpaBneHue NPpoM3BOACTBOM - OCHOBHbIE 3a/ia4M U CyLL,eCTBYOLUe
npo6nembi.

o OCHOBHblE onpefeneHns u TEPMUHbI.

e 3HayeHve oNTUMM3aL MU MaTepuanbHbIX NOTOKOB AN1s 9QGhEKTUBHON OpraHn3aLym NPoM3BOACTBA — OCHOBHOW 3ajauu
NpON3BOACTBEHHOIO MEHEXKMEHTA.

o KoappuumeHT OEE — achheKTUBHOCTb UCMOb30BaHNA TEXHONOrMYeckoro obopyaoBanuns, MCE — acdheKTMBHOCTb onepaunoHHOro
umkna.

o DaKTOPHbIV aHanM3 napameTpoB, BANAIOLLMX Ha MPOM3BOAUTENIbHOCTb TPYAa Ha NPeanpUaTUN.

o MexxayHapogHbIn ctaHgapT ISA-95.

YnpaBneHue NpoM3BOACTBOM Ha ME@XLIEXOBOM U BHYTPULLEXOBOM YPOBHSIX. COBpeMeHHble KOHLIeNLUuMu U peLueHus. Teopusi orpaHuyeHui
(TOC). bepexxnueoe npouseoacTeo (LM),

ToTanbHas onTumu3sauus (TOP).

e TuMbl NPON3BOACTB U MPUMEHSAEMbIE B HUX CTPYKTYPbl M1aHOBO-YYETHbIX €ANHNLL.

o [po6aeMbl HGOpPMUPOBaHMA MPON3BOLACTBEHHbIX M1AaHOB.

e MeToabl ynpaBfieHusa 1 NPOU3BOACTBEHHOrO KOHTPOS.

o CpaBHUTeNbHasi XxapaKTepuUcTMKa TPaAULMOHHbIX «BbiTanknatowmx» metogonornin MRP-II n «BbITArMBaKOLLUX» MPUHLMNOB
onepaTUBHOIO NMiaHWpoBaHus npouasoacTea Kanban (Just-in-time).

o Jlornctuyeckun meto «BocnonHeHne cynepmapkeTar.

e 5waroB TOC no nokanusauum «y3KMx MeCT» Ha MPOU3BOACTBE M 06CYXXAEHME CBSA3aHHbIX C 3TON NPOLEeLypPOV NPo6/eM.

¢ MNpoueaypa DBR («6apabaH-BepeBKa-6ydep»), NperMyLLecTBa U HELOCTATKU.

o [pUHLMN «BblpaBHUBaHNA» NPOU3BOACTBA, ALMK «Xena3yHKa», yCI0BUS MPUMEHNMOCTM MeToa.

JEHb 2

MeToponorus nnaHUpoBaHUs U ynpaeneHus Ha 6ase MRP-1I (Manufacturing Resource Planning) — 6a3uc coepemeHHbix ERP-cuctem.
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o OyHKUMOHaNbHble TpeboBaHust ctaHaapTa MRP-II.

o ®opmupoBaHne OCHOBHOIO NMPOM3BOACTBEHHONO MaHa.

¢ Master Production Schedule (MPS):

e 3a/iay COCTaBNeHUsi 06beMHO-KaneHJapHbIX NJ1aHoB;

e 3ajay 6anaHca NPOn3BOACTBEHHbIX MOLLYHOCTEN.

o JlorucTnyeckumin Metos «/IMMUT HE3aBEPLLEHHOrO NPOU3BOACTBAY.

OnepaTuBHOE ynpaBneHue: BHyTpULIEXOBas NPOM3BOACTBEHHas JIOrMCTUKa Ha ocHoBe MES cuctem (Manufacturing Execution Systems).

o OyHKUMOHanbHble TpeboBaHus aAns MES cuctem.

o MexayHapogHble ctaHgapTbl MES-11 n c-MES-8, 6a3oBas GpyHKLUMOHANBHOCTb UCMOJTHUTENbHbBIX MPOU3BOACTBEHHbIX CUCTEM.
o Jlornctuyeckun metop «BoluncnsseMblx NPUOPUTETOBY.

o CocTaBneHue onepaTuBHbIX NnaHoB npoussoacTea Short-Term-Planning:

e 3ajjaya pacueTta NpoM3BOACTBEHHbIX pacnucaHui;

e 3a/laya rpynnupoBaHuna fetanei n o60pyaoBaHus.

KaneHAapHoe niaHUpoBaHue Npou3BoACTBa — OCHOBA ynpaeJ/ieHUs BHYTPULLEXOBbIMU MaTepuasibHbiMU NOTOKaMMU.

o CTpyKTypa 3ajay KasneHgapHoro niaHMposaHus NponsBoACTBa, X B3aMMOCBA3b.

e OCHOBHbI€E NPUHLUMbI YNIPaBNEHUS BHYTPULIEXOBbIMU MaTepuasnbHbIMU NOTOKaMMU.

e [lncneTyepcKuit KOHTPOSIb TEXHONOMMYECKUX OnepaLnii.

o ONTMMasbHOE MiaHMpOBaHWe NIaHOBO-NPeaynpeAnTENbHbIX PEMOHTOB 060opyaoBaHus (TOuP).
¢ naHnMpoBaHue paboT, CBA3aHHbIX C MEXLIEXOBOW KoonepaLuei.

OnTUMU3aLUA pa3MepoB TPaHCMNOPTHbIX name"q n napTMﬁ 3anyckKa AeTanen B NPou3BOACTBO.

e MeToAbl ONTUMMU3ALMM Pa3MepPOB NapTuil 06pabaTbiBaeMbIX feTanen B NPOM3BOACTBEHHOWN NOMUCTUKE.
o GopmumpoBaHMe oNTUMasbHbIX pa3MepoB NapTUii HA OCHOBE COCTaBJ/IEHMS MPOM3BOACTBEHHbIX PaCnNUCaHU.
o Jlornctuyeckun metog «JinMutupoBaHHbIx oyepefen FIFO».

3¢ddekTUBHOE ynpaBneHne MeXkonepaLMoHHbIM 3a4e/I0M — OCHOBA AJ11 CHUXKEHUA 06beMOB He3aBepLueHHoro npoussoacTea (H3MM).

e XapaKTep MexorepaLMoHHbIX 3agenoB (Bo3BpaT, 6pak ucrnpaBrMblii, 6pak HeMCNpaBUMbI) — HEOTEMJIEMOI YacTU He3aBepLLEHHOMO
npoussoacTea (H3M).

o MeToabl KOMMNeHcauun ageduunta obpabaTbiBaeMblx AeTanei 3a CYET UCNONIb30BaHUS MeXonepaLuoHHoro saaena.

o [MpuHumMnbl opraHmsaumm APM cotpygHmkoB OTK 1 KOMNIEKTOBLUMKOB NPON3BOACTBEHHbIX 3aKa30B.

JEHb 3
OcHOBHble KpuTepum coctaBJieHUa onTuMasibHbIX NPOU3BOACTBEHHbIX pacnucaHuﬁ.

e [Npo6nema rpynnupoBaHusa getanen n o060pyaoBaHus.
e BbluncnutenbHas TpyLOEMKOCTb NPUMEHSIEMbIX anropuTMoB, NP-TpyZiHble U MONIMHOMMANbHO paspeLluMble 3ajaqu.

KpuTepumn cocTaBneHnsi NpoM3BOACTBEHHbIX PacrucaHuid.

o [proputeT NnapTun 3anycka.

o KpuTepum 3arpysku o60pyaoBaHus.

o [lpaBuno Bbibopa feTanei U3 ouepeaum.

e [pynnupoBaHune napTuin ogHOoTUNHbIX ACE.

e ONTMManbHOE NiaHMpoBaHWe paboT C y4eToOM AeduunTa B KOMMIEKTALMMN 3aKa30B.

OnepaTuBHoe ynpaenieHue MmaTepuasibHbiIMU NOTOKaMU Ha 6ase CBOEBPEMEHHOIro AucneTyepcKoro KoHTpons. Koppekuus 06bEMHbIX
nnaHoOB U NPOU3BOACTBEHHbIX pacnucaHuv"l.

e ABTOMaTM3MpOBaHHOE paboyee MeCTO gucneTyepa.

e MeToabl KOMMNEHCALMKU OTK/IOHEHUIA OT TeKyLL,ell NPOU3BOACTBEHHON NPOrpaMmMmbiI:
e KOpPpeKLUUsi 06 beMHbIX NIaHOB NPOM3BOACTBA;

e ornepaTUBHOE NeperpynnMpoBaHue NapTui;

e KOPPEKLUUS NPOM3BOACTBEHHbIX PACMUCaHWUA.

OnepaTtuBHbIii ABC-aHanus (Activity Based Costing) — 3KOHOMUYeCKMii aHanu3 TeKYLL,ero COCTOSIHUS NPOM3BOACTBA.

¢ BbluMcneHre CTOMMOCTM CTaHKo-4aca paboTbl, MPOCTOS ¥ PpEMOHTa 060pyL0BaHuS.

e OnepaTuUBHbI 9KOHOMUYECKMIA aHaNN3 NPOM3BOACTBA KaK B paspese OTAe/bHbIX 3aKa30B, Tak U B NPUBA3Ke K LieHTpaM 3aTpat
(TexHonorMyeckoMy o60pyLiloBaHuIo).

e CBA3b C CMCTEMAMM NPOU3BOACTBEHHOTIO yYeTa.

MOHUTOPUHI NPOXOXKAEHUA 3aKa30B B NPOU3BOACTBEHHbIX NoApa3aeneHusIX (uexax n y'-lac'n(ax) npeanpusaTus. uarpammbl AinMkasebl.

e Cucrtema onepaTuBHOIO MOHUTOPUHIa NPOXOXXAEHUA NPON3BOACTBEHHbIX 3aKa30B B LieXaX Ha 6ase Auarpammbl Nwmkasbl.
o KOHTpPOJIb NNAHOBbIX CPOKOB UCMOJSTHEHUSA U 3a[,EPXKN 3aKa30B Mo OTAeNbHbIM ydyacTKaMm.
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o KoHTponb nmMetowerocs aeduumnta obpabaTtbiBaemMbix [ICE, pacnpeneneHHOro no nponsBoACTBEHHbIM y4acTKaM.
o KOHTpONb TeKyLMX 3aTpaT Ha U3roTOBJIEHME 3aKa30B, CBA3aHHbIX C MPOM3BOACTBEHHbIMMU YYaCTKaMM.

KomMnnekTt foKymeHTOB, (hopMmmupyemblit Ha ocHoBe oTyeToB OTK.
MpakTnyeckne Bo3moXkHocTu uHTerpauumn CAMP TN u MES Ha npuMepe KOHKPETHbIX POCCUMIICKUX NPOrpaMMHbIX NPOAYKTOB

MHoroBapuaHTHblie TI. ®opmMupoBaHue rpynn o6opyaoBanus. lMonHoTa u npaBunbHOCTb rpynn o6opyaosanus APM OTK,
MHTerpupoBaHHbix ¢ MES.

[ucneTyepckuii KOHTPO/b TEXHOIONMYECKUX onepauuit. OnepaTMBHOE ynpaBneHne MaTepuanbHbIMMU NOTOKaMM Ha 6ase
CBOEBPEMEHHOro AUCNETYEPCKOro KOHTPONS.

OnepaTMBHOE ynpaBneHne U AUCNeTYEPCKUX KOHTPOJIb B UCMOTHUTENbHbIX NOApPa3Ae/ieHUAX NPOU3BOACTE N03aKa3HOro
(MenkocepuitHOro U eAUHUYHOIO) TUNA.

OnNTUMKU3aLMA pa3MepoB TPAHCNOPTHbIX NapTUii U NapTUiA 3anycka AeTaneil B npouseoacTBo. MeToabl oNTUMU3ALMM pa3MepoB NapTui
o6pabaTbiBaeMblIx feTaneu.

MOHUTOPUHI NPOXOXKAEHUSA 3aKa30B B NPOU3BOACTBEHHbIX NoapasfeneHusx-Liexax u yyactkax) npeanpuatusa. KoHTponb nnaHoBbIx
CpoKoB, AeduuuTa 1 TeKyL X 3aTparT.

C60p 1 aHanus faHHbIX ¢ pabounx MecT. BsaumopeiicTBUe C NogcMcTeMamMu yrpaBneHnsi NPOU3BOACTEOM.

[lpenopaBaTenu

MPEMOJABATE/b

9KcnepT-NPaKTUK, OMNbIT PyKOBOAUTENA NPOM3BOACTBA MALLMHOCTPOUTEIbHOrO CEKTOPa SKOHOMUKM, PYKOBOAUTENb NPOEKTOB
BHEAPeHUst MHPOPMaLIMOHHbIX CUCTEM, pa3paboTyMK CUCTEM aBTOMAaTU3MPOBAHHOMO NIAHUPOBAHNUA U ANCNETYEPU3ALUM MPOU3BOLCTBA.
MpakTnyeckmnii onbIT paboTbl Ha peasibHbIX MPON3BOACTBEHHbIX MPEANPUATUSAX PasMyHbIX oTpacnen 6onee 20 neT, aBToMaTUsaLmm
npoueccos ¢ 2007 roga.

BenyLnii pykoBoamnTe b NPOEKTOB aBTOMaTU3auum B KpynHou IT- komnaHuu.
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