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[MonnTUKa aKoOHOMMUYecKon 6e30MnacHoOCTHU npeanpunaTnd

MoHATME «aKOHOMMYECKas 6e30MacHOCTb» NPUMEHNUTENIbHO K KOMMEPYECKOMY NPeanpuUAaTUIO onpeaensieTcst 06bI4HO Kak
COCTOsIHME 3aLLMLLEHHOCTM GU3HEC-MPOLIECCOB U TeX 06BEKTOB 6€30MacHOCTH, OT KOTOPbIX 3aBUCUT UX (DYHKLIMOHUPOBaHMeE. ITO
MOTYT 6bITb NOAM, TEXHONOMMU, HOPMaLUS, TOBapHO-MaTepuanbHble LLleHHOCTH U T.4. M03TOMY NOCTPOEeHUe 9KOHOMMUYECKOM
6€30MacHOCTM HaYMHAETCA C OLIEHKON PUCKOB AJ1A NpeanpuaTus. B HacToslLiee BpeMs yCTOMUYUBOCTb 6M3HEC-NPOLLECCOB BCe
60/blle 3aBUCUT OT HemaTepuasibHbIX aKTMBOB, TaKMX Kak penyTaLus, ToBapHble 3HaKW, aBTOPCKUe npaea v T.4. Ux 3awuTa ceityac
TOXEe BXOLMT B NMOHATUE 3KOHOMMUYECKas 630MacHOCTb. IKOHOMUYecKast 630MacHOCTb He UMeeT MeXAYHapoAHbIX CTaHAapTOB,
TaK Kak CUJIbHO 3aBUCUT OT crieundukn 6U3Hec-NpoLLeccoB Ha NPeanpuaTUmn. MoaToMy 4acTo NPUMEHSIOT NOHATUE
KoprnopaTuBHble cTaHaapTbl 6esonacHocTu (KCB) — nHAMBKUAYanbHble TpeboBaHWsA, ycTaHaBIMBaeMble U yTBepXAaeMble CaMoit
KOMMaHwWe. B cBsiau ¢ TeM, YTO 3a4auu No IKOHOMUYECKON 6e30MaCHOCTM YacTo BbIXOAAT Ha NpeAesibl NpaB, NPeAoCTaBAeHHbIX
LN creymanucToB no 6esonacHocT TpyAoBbIM KOAEKCOM PO, a TakKe MOTyT HOCUTb A1 NPeAnpUATUS UMUIXKEBbIE NOTepU, TO
MHOTr1e 3afla4un OTAAKTCS Ha ayTCOPCUHT (OXpaHa, TeXHUYecKas 3alimTa MHpopmMaLum, AeTeKTUBHasA AeATeNbHOCTb,
KOJINIEKTOPCKME YCnyr v T.4.). 06 3TOM 1 0 MHOFOM APYroM NOMAEeT pasroBop Ha Kypce.

[ata npoeegenusa: 11 -13 Hoss6pss 2026 ¢ 10:00 go 17:30
ApTtukyn: MC27552

Bup, 06yyenus: Kypc noBbilleHus KBanudukaumm
dopmart obyyeHus: OHNalH-TpaHCAAUMSA

Cpok obyueHus: 3 oHs

MpoponxutenbHocTb 06y4YeHus: 24vaca

CtouMmocTb yyacTus: 55 900 py6.

[ns y4acTHUKOB NPeyCMOTPEHO:

MeToanueckunn matepunan.

[lOKYMEHT 1o OKOH4YaHuM 06yyeHus: o nToram obydeHus ciyLiaTeny, yCrnewHo npoLlejLime UTOroByto aTTecTaluio no nporpaMmMe
06y4eHus, MoslyyatoT Y 40CTOBEpEHME O NOBbIWEHUM KBanuduKkaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHusi o6pa3oBaTesibHOM AesTeNIbHOCTY, BblAaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MoCKBbl).

Ilna koro npegHasHaveH

PykoBoauTenei, AMpeKTopoB Nno 6e30MacHOCTH, CreumanncToB 6e30NacHOCTH, HavalbHUKOB OTAeN1a BHYTPEHHEro KOHTPOSS,
BHYTPEHHUX ayAUTOPOB, MeHeAKepoB no HR, lopuCToB.

Lienb o6y4yeHus

PaccMoTpeTb BOMPOChbI 9KOHOMUYECKO 6€30MacHOCTH, Kak COCTaBHOM 4acTU CUCTEMbI 3aLLUTbl 6U3HeCa, a TakKe NPesoXuTb
npaKTUYecKue peLleHmns Mo 3aLiuTe OT yrpo3 N SKOHOMUYECKUX PUCKOB, KaK BHELHMX, TaK 1 BHYTPEHHUX.
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OCO6EHHOCTU NPOrpaMmbl

YyacTHMKaM Kypca 6yayT NpeasioXeHbl roTOBbIE anropuTMbl fencTauii U-hopMbl (06pasLibl) HEO6XOAUMBIX HOPMATUBHO NPaBOBbIX
LOKYMEHTOB.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM topmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

OTpenbHble ceMMHapbl B paMKax Kypca

e YrpaBneHve Ae6UTOPCKON 3aA0/KEHHOCTbIO. KOHTPONbHO-pEBU3MOHHANA AeATeNbHOCTb
e KOHKypeHTHas pa3BeaKa. AHanu3 HafleXXHOCTU KOHTpareHTa U 6e30MacHOCTM KOMMEPYECKUX NPeIOXeHUI

YyacTve BO3MOXHO OTAENbHO B Ka)XA0M CeEMUHape.

[TporpamMmma oby4yeHus

JeHb-1.

MeToAuKu pUCK-MEHeAXXMEHTa, NPpMMeHseMble B-OKOHOMMWYECKOI 6€30MacHOCTH.

MeXAyHapoAHble CTaHAapTbl pUCK-MeHepXMeHTa. OcHOBHbIe nonoxenna FOCT P-MCO 31000-2010 «HaumoHanbHbI cTaHpapT PO.

MeHe[>KMeHT pucka. MpuHUMNbI U-pyKoBOACTBO», TpeboBaHusi cTaHgapToB FERMA n-COSO ERM. [lokyMmeHTbl BaHka Poccum

no-ynpaBfieHUIO pUcKamMu B-akLIMOHEPHbIX 06LLecTBax;

3aKkoHoAaaTenbcTBO-PP B-0611acTM KOpNopaTMBHOM 6€30MNacHOCTU U-ynpaBieHNss SKOHOMUYECKUMU PUCKaMK;

® BUAbl 9KOHOMUYECKUX PUCKOB. BHelLHNe N-BHYTpeHHNe puckn. CosfaHne cUCTeMbl aHanunsa u-ynpaBfieHUss 3KOHOMUYECKUMU pUCKaMM.
AyaWUT 3KOHOMMYECKOI 6e30MacHOCTU U-CYLLLECTBYIOLLEN CUCTEMBI YIIPaBeHUs pUcKamuy;

e 0COBEHHOCTb YNpaBAeHNs1 3KOHOMUYECKMMU PUCKAMU NPEANPUATHSA B-yCNOBUSIX KpU3MCa U-NaHAEMUU, a-TakXKe NMPU aHTUKPU3UCHOM

yrnpaBnieHun. KoppeKTUpoBKa KapTbl PUCKOB MpY NEPEXOAe Ha-AUCTaHUMOHHYIO (yaaneHHyo) paboTy;

pacnpegeneHue 30H OTBETCTBEHHOCTY MeXAY NoApasaeNieHnuaMU NpeanpuaTms (A0MKHOCTHBIMU NULAaMK) NO-MAEHTUdMKaLMMY,

MOHWUTOPUHTY U-yNpaBeHNIO 9KOHOMUYECKUMM puckaMu. Cryxk6a ynpasneHus puckamu (CYP) kak oTaenbHoe nofpasfeneHue

npeanpuaTua. NMoHATMe BNageney pucka;

co3faHue NIoKanbHbIX MPaBOBbIX aKTOB NPeANPUATUS NO-yNpaBAeHNIO 3KOHOMUYECKUMU pUCKaMu;

NPOrHO3MpPOBaHNe PUCKOBOW cuTyauuun. OnpegeneHme NCTOYHUKOB MHMOPMaLUK, KOTOPbIe NMO3BOJIAIOT BbIIBUTb MPUYUHBI pUcKa

N-BO3MOXHbI€ ero BuAbl. BoisicHeHWe UCTOUYHMKOB pucka. OnpefiefnieHne 06beKTOB, HAa-KOTOPblE BO3AEUCTBYET TOT UM UHOW BUA,

9KOHOMWYECKOro pucKa;

e OLIeHKa 9KOHOMMUYEeCKOro pucka. lNpuMeHeHne cTaTUCTUYECKOrO, SKCMEPTHOMO U-pacyeTHO-aHaIMTUYECKOro MeTOA0B OLEHKM pUCKa.
OnpepeneHve LoNyCTUMbIX NpefaenoB pucka. NMoHATMe puck-anneTuT;

o MPUMEHsIEMblE METO/bl YNPaB/EHUA 3KOHOMUYECKUMU puckaMmu. MeTobl MUHUMU3aLUnn U-MeToAbl BO3MeELLEeHMA noTepb. MeToabl

yrnpexaeHus U-MeTofbl YKIIOHEeHNs OT-pucka. MeToAbl Jlokanusaun n-MeToApl pacnpegeneHnsa pucka. MOHUTOPUHI cuTyaumm

c-puckamu;

ynpaBneHYeCKne pUCKMN N-0NacHOCTb KOPMOPaTUBHbIX KOHGIMKTOB Ha-NpeanpusaTun. NMpuymHbl MX-BO3HUKHOBEHWUSI N-OCHOBHbIE

cnocobbl ux-Hentpanuaauun. CosgaHne opraHM3aLMOHHO-3aLLMLLEHHON CTPYKTYpbl 6U3Heca n-obecneyeHunsi 6e30nacHOCTU NPUHATHUSA

CcTpaTernyeckumx peLleHuni;

e OCHOBHble OMepaLnOHHbIE PUCKM N-PUCKM HapYLLEHWUS HEMPEePbIBHOCTU 6U3HEC NPOoLLEecCoB. BAvMsaHMe Ha-pucku NpoLeccos
WHdopmMaTm3aunm u-umdpoBoi TpaHchopMaLunm 6UsHeC NPoLLECCOB;

e pUCKM BbIBOAA U/IM HENPABOMEPHOIrO UCMONb30BaHUS aKTUBOB NpeanpusaTus. 3alimuta MaTepuanbHbIX aKTUBOB U-06ecrnedeHmne

COXpPaHHOCTU TOBapHO-MaTepuasbHbIX LleHHOoCTen. OXxpaHa TeppuTopum NpeanpusaTus;

PUCKM HENPaBOMEPHOIO UCMOMIb30BaHUA HeMaTepuasbHbIX aKTMBOB. [onyyeHne naTeHToB N-NnLUeH3nin. OxpaHa aBTOPCKMX Npas;

KOPPYMLMOHHbIE PUCKU U-UX-MUHUMU3aLMS. 3aluUTa OT-KOPPYNLMOHHbIX PUCKOB B-6U3Hec-npoLeccax npeanpusatusi. OCHOBHble

NONoXeHUs pekoMeHaauni MuHTpyaa PO-no-nopaaky npoBeAeHUst OLEHKM KOPPYNLMOHHbBIX PUCKOB B-OpraHv3aumu;

PUCKW HapyLUeHWs1 aHTUMOHOMOJIbHOIO 3aKoHoaTeNbCcTBa. [ocTpoeHe aHTUMOHOMOMBHOrO KoMMiaeHc. MNoHATMe Hego6pocoBecTHast

KOHKYpeHLus. KapTenbHbl CroBop;

aAMMHUCTPATHBHbIE U-PerynaTopHble puckn. CaHKLMOHHbIe pucku. KomnnaeHc dyHKUus Ha-npeanpuaTnum. GR-kak MMHUMKU3aLumsa

aAMMHUCTPATUBHbIX PUCKOB. BbicTpanBaHne OTHOLLEHWUI C-TOCYAAaPCTBEHHbIMU OpraHaMu, 06LLeCTBEHHbIMU 06 beANHEHUSIMU

N-NONINTUYECKUMUN NaPTUAMMU;

topuanyeckue (npaBoBble) pUCKU. MOHUTOPUHT TPe6OBaHWUI POCCUIICKOro M-MeXAyHapoAHOro 3akoHoAaTeNbecTBa B-chepe

OeATeNIbHOCTU NPeanpUAaTUS;

YronoBHO-NPaBOBbIe€ PUCKM A1 AOMDKHOCTHbIX UL, NPeanpusaTus. 3almuta MHTEPECOB NPU B3aUMOOTHOLLEHWUAX C-TOCYAapCTBEHHbIMU

KOHTPOIMPYOLWUMU U-NPaBOOXPaHUTESIbHbIMU OpraHamy;
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e penyTauMoHHble (UMuaXeBble) pucku. UHdopmaLmoHHas u-PR 3awwuTa fesTenbHOCTY NpeanpusaTus. NMpoTuBoaencTBME YepHOMY

nuapy, MHpopMaLUOHHOMY MPOTUBOGOPCTBY U-HELOO6POCOBECTHOW KOHKYpPEHLMEN;

pUCKU HapyLieHust nHhopMaLMoHHOM 6e3onacHoCTHU. 3alnTa KoHPUaeHLManbHo nHGopMaLmMmn Ha-MpeanpuATUN. Pexnm

KOMMepYeCcKOom TavHbl;

TeXHUYEeCKUe U-TeXHONornyecKme pucku. 3awmuTa oT-TeppopUCTUYECKMX aKTOB U-UHbIX Ype3BblYalHbIX CUTYaLUK;

e 3KOHOMMWYECKME PUCKM B-TpaXKfaHCKO-NPaBOBbIX OTHOLIeHUsIX. OpraHu3auus 6e3onacHol JoroBopHoi paboTbl. DopMupoBaHme
npoueayp OLEHKN HaleXXHOCTW KOHTPareHToB N-6€30nacHOCTY KOMMEepPYECKUX NpeasIoXeHnr;

e Hanorosble pPUCKK. [[pUMeHeHNe NOHATUA «JOMKHAA OCMOTPUTENBHOCTb N-OCTOPOXXHOCTbY, a-TaKXXe «9KOHOMMUYecKas

Llenecoo6pasHOCTb CAENKU» B-AeATENIbHOCTU NPeAnpusiTus;

MWHUMU3aLNSA SKOHOMUYECKUX PUCKOB MNPpU NMPOBEeAEHMNN KOHKYPCHbIX NpoLeayp nNpu 3akyrkax, ocywecTBSAeMbIX B-COOTBETCTBUU

c-bepepanbHbiMu 3aKkoHamMK N2-44-03 n N2-223-03;

e pUCKMU, CBSA3aHHbIE C-BbIMOIHEHWMEM Tpe6oBaHuit PeaepanbHoro 3akoHa N2-115-03. MoHsATUe «Nof03puTeNbHast cAenKa» B-AOKYMeEHTax
LleHTpanbHoro 6aHka n-PochuHMoHnTOpMHra. Mpu3aHaky, ykasbiBatoLme Ha-HEOBbIYHbIN XapaKTep CLENKY;

e MOLUEeHHUYeCKne pucku. Gopmbl MOLLEHHWYECTBA B-pasinyHbIX BUAAx 6usHeca. HekoTopble cueHapuu NpoBeAeHUs MOLLEHHUYECKUX
onepauuin n-3awuta oT-HuX;

e DUCKW HennaTtexen. YnpaBneHme 4e6UTOPCKOM 3aA0/HKEHHOCTbIO. MOHUTOPUHI MHAHCOBBIX PUCKOB B-L0rOBOPHON paboTe.

OcHoBHble cnocobbl Bo3BpaTa A0/ra;

PVCKM HapyLLEeHWUs Tpe6GoBaHWi TPyLOBOro 3akoHoAaTeNbeTBa. MurpaumoHHble pucku. MpoBepka nepcoHana npu npueme Ha-padorTy.

KappoBasi 6e30nacHOCTb. YNpaB/eHne puckamu HeTpYAOBbIX OTHOLLEHUI c-NepcoHanom (camosaHsTble, GpunaHcepbl, ayTcTapduHr

u-T.4.)

JAeHb-2.
KoHkypeHTHas pa3Befika. AHaNIM3 HafleXXHOCTU KOHTPareHTa n-6e30nacHOCTM KOMMepUYeCKUX NpeA/IoXKeHuA.

e MOCTpPOEHNe MHPOPMaLIMOHHO-aHaNNTYeCKoW paboTbl Ha-NpeAnpuATUN. [OHATUE «KOHKYpPEHTHasi pa3BefKayr, ee-Lenu, 3ajayun

u-HanpasneHusi. Y1o Takoe OSINT? MNpaBoBOe NPUKPbITUE BeAeHNUA KOHKYPEHTHOM pa3BefKn. ITUYHOCTb Npu cbope uHdopmavmy;

KOPPEeKTMPOBKa METOAMK OLIEHKW HAafeXXHOCTN KOHTpareHTa B-yCroBuax Kpusunca n-naHaemMmm. lMpyuMmeHeHne Teopumn xaoca K-oLieHKe

BO3MOXHOCTEN KOHTpareHTa paboTaTb B-yC/IOBUSIX HEOMNPEAENIeHHOCTH;

MeToAbl c6opa MHbopMauuu. Knaccudukauus n-oueHka nibopmauuu. MpuHaTHE ynpaBreHYeCKUX peLLEeHU B-yCNoBUsSIX

N36bITOYHOCTM MHDOPMaLIMK, ee-HETOYHOCTU U-HeZOCTOBEPHOCTHU. MpuHLMNbI paboTbl Big Data. [MpumeHeHne anemMeHTOB

NCKYCCTBEHHOI0 MHTEes/1IeKTa B-KOHKYPEHTHON pasBefKe;

3Tanbl KOHKYPEHTHOW pa3BeAku. CucteMatmsaums paboTbl No-c6opy MHhOpMaLun o-KOHTpareHTe. ABToMaTu3auus n-undposas

TpaHcdopmauma npouecca c6opa u-aHanusa uHGopmaumu;

CY6beKTbl KOHKYPEHTHOW pasBefKu. AyTCOPCUHT MH(MOPMaLMOHHO-aHaNMTUYecKux ycnyr. NMonyyenve nHbopmaumm oT-4eTEKTUBOB,

alBOKaTOB, XXYpHaNNCTOB U-T.4.;

e 0630p OCHOBHbIX FOCYAapCTBEHHbIX MHPOPMALMOHHbIX PECYPCOB U-poLieAypbl paboTbl C-HUMMU;

e [JOKYMEHTbI U-MHpOopMaLus, NnpefcTaBnisieMble KOHTpareHToM. MNonyyeHue MHbopMaLum c-caiiTa opraHmsaumy;

o6paboTka HeobuumanbHon MHGopMaumn. «Cepble» 6a3bl AaHHbIX NO-OPUANYECKUM U-DU3nYeckum nuuam. Micnonb3oBaHue pecypcos

HEBUANMOWN YaCTU UHTepHeTa A1 KOHKYPEHTHON pas3BeakKy;

e 0COBEHHOCTHM NoNyyYeHna MHGopMaLmm no-bruanyecknum nuuam. MiameHeHns B-3aKOHOAATENLCTBE O-NePCOHaNbHbIX AaHHbIX,

BCTYNUBLUMX B-cuny B-2025 roy. Oco6eHHOCTM 06paboTKU NepCoHanbHbIX AaHHbIX, Pa3peLlleHHbIX CY6beKTOM NepcoHanbHbIX AaHHbIX

ANA pacnpocTpaHeHus;

noHsiTue undposoi cnep dusndeckoro nuua. C6op MHGopmMaLmm o-GrU3nMYecKux nnLax B-counanbHbIX CETSX;

0630p MexayHapoaHbIX MH(HOPMaLMOHHbIX pecypcoB Afia c6opa u-aHanuaa uHGopmaL M no-3apy6exxHbIM KOHTpareHTam;

nonyyeHne MHGopMaLum «onepaTuBHbIMU MeToAaMMU». pUMeHeHne MeTOL0B COLMaNbHON MHXEHePUN A5 MoNyyYeHus MHGopmMaumn.

MoTuBauus YenoBeka Ha-nepegavy MHGopmMaummn. BusyanbHoe HabnogeHMe, OCMOTP NOMELLEHWNA U-MEeCTHOCTH;

MeToAbl aHanusa nHdopmauun. AHann3 KOHKYpEHTHOW cpefibl. ANrOPUTM ONpeaenieHns HaaeXXHOCTN KOHTpareHToB. Puck-

OPVEHTUPOBAHHbIV NMOAXOA NPU OLEHKEe HafeXHOCTN opraHusaumm. MNMoxatue «Due Diligence» B-3akoHofaTeNbCTBE;

e 0630p OCHOBHbIX MHPOPMALMOHHO-aHANUTUYECKMX CUCTEM (MPOAYKTOB), UCMOJIb3YEMbIX B-KOHKYPEHTHOW pasBepke. DopMupoBaHue

KOpropaTMBHbIX 6a3 AaHHbIX;

OLleHKa yupeauTeNbHbIX AOKYMEHTOB KOHTpareHTa. AHanu3 atpubyToB U-pupMeHHOro cTuns. OLeHKa BO3MOXHOCTM KPU3UCHDIX

cuTyaumi. lMpuMeHeHue Ha-NpakTUKe SMNUPUYECKNX 3aKOHOB;

(bMHaHCOBbIN aHanM3 ByxranTepcknx AOKYMEHTOB KOHTpareHTa c-Lefibio onpefeneHns SKOHOMUYECKON YCTOMYNBOCTH

U-nnaTeXxecrnocobHOCTH opraHn3auun. OLeHKa HafleXXHOCTU KOHTPareHTa B-yC/IOBUAX aHTUKPU3UCHOTO yNpaB/ieHus;

e OLIEHKA KOHTpareHTa c-no3uLMm HanoroBblX PUCKOB. MOHATHE «40/XKHAs OCMOTPUTENTbHOCTb U-OCTOPOXHOCTb» NpU
B3aMMOOTHOLLUEHUSAAX C-KOHTpareHTamu;

e OL|eHKa KOHTpareHTa c-Mo3uumm KOppymnuUOHHbIX PUCKOB. BbluncnieHne abdunnpoBaHHOCTY U-KOH(IMKTA UHTEPECOB.
AHTUKOPPYNUNOHHbIE OFOBOPKM B-TEKCTE AoroBopa. KomnnaeHc npoueaypbl;

e aHasIM3 KOHTpareHTa c-Nnosnunm afMUHUCTPATUBHBIX BO3MOXHOCTEN U-PErYNSATOPHbIX PUCKOB;

e OLleHKa KOHTpareHTa C-no3nuumn MoLeHHNYeCKUX PUCKOB U-BblBOJA aKTUBOB. PUCK 3aKNHOYEHUS «<HEHY)KHOrO forosopar. OueHka
9KOHOMMYECKOI LieniecoobpasHOCTM [OrOBOPa;

e OL|eHKa KOHTpareHTa c-no3uumm cobtofeHus TpeboBaHNn aHTUMOHOMOBbHOMO 3aKoHoAaTeIbCTBa. AHTUMOHOMOMbHbIA KOMMNIaeHC
B-3aKOHoAaTenbcTBe. Bbi6op KOHTpareHToB Ha-0CHOBE KOHKYPCHbIX npoueayp. [oHATUe KapTenb U-orpaHuyeHne KOHKYpeHLNY;

e OLIEeHKa KOHTpareHTa c-no3nunmn cCaHKLMOHHbIX pUCKOB. MHhOpMaLMOHHbIe pecypcbl, NO3BOMSAIOLLME OLEHUTb CaHKLUMOHHbIE
NnocneacTBUs CAENKHN;
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aHanu3 KOHTpareHTa u-cAenku c-nosmunm TpeéosaHuin-LIb n-PochmHMoHnTopuHra. MoHATHE «NoA03puTeNnbHan caenka» B-HopMax

tdhepepanbHoro 3akoHa 115-03;

e aHanM3 6€30MacHOCTU KOMMepPYECKUX NpeasioXeHn N-10roBopoB. M3yyeHne MHULMATOPOB NPOEKTA, UX-MHTEPECHI U-AENOBYIO
penyTaumio. Bepudukauus npeacrasutenei. MsyyeHme mexaHmama nosnyvyeHus npubbinun. AHanns nepBoro KoHTakTa. lNoseaeHyeckne
acnekTbl NPy BbIABIIEHUW HEHAAEXHOr0 NapTHepa;

e aHanus pgoroeopa. OueHKa LleHoo6pa3oBaHms, KOHTPONS KayecTBa, KOHPUAEHLMANbHOCTH, LWTPAPHbIX CAHKLUIA U-MHBIX YCII0BUIA

Aorosopa;

pekoMeHAaumMmn No-noAroToBKe aHaIMTUYECKUX CNPABOK U-OTYETOB NO-UTOraM OLEHKU HafleXXHOCTU KOHTPareHToB U-6e30MacHOCTH

KOMMepyecKuX NpeasoXeHnn.

JOeHb-3.
YnpaeneHue fe6UTOPCKOIN 3aA0/MKEHHOCTbIO. KOHTPONbHO—PEBU3NOHHasA AeATeNbHOCTb.

e MeTO/bl aHann3a n-yrnpaBneHnsi 3KOHOMUYECKMMM puckamu. PUCK HenmnaTexa, Kak OA1H N3-0OCHOBHbIX BUAOB 3KOHOMUYECKUX PUCKOB.
[ebuTopckas 3aJ0/MKEHHOCTb. MNprYKHbI ee-06pa3oBaHus U-BIUsSIHUE Ha-(QUHAHCOBYHO YCTOMYMBOCTb NPEeANpUsTUS;

e CO3aHue CUCTEMbI YNpaBneHus 4e6UTOPCKON 3aA0MKEHHOCTBIO Ha-NPeAnpUATK. 30Hbl OTBETCTBEHHOCTM (MaTpuLa KOMMETEeHLWUN)

noapasfeneHunii u-aoXHOCTHbIX UL, NO-B3bICKAHWIO J0ra;

opraHvsaumsi MOHUTOPMHIra HennaTexen N-PrHaHCOBbIX PUCKOB B-LOrOBOPHOM paboTe. ABToMaTU3auus n-umdpoBas TpaHchopmMauus

[OroBOPHOW paboTbl. CBEPKMN B3aMMOPACcHETOB C-KOHTpareHTaMu. KoMmuceums no-yrnpaBreHnto Ae6UTOPCKON 3aA0/MKEHHOCTbIO

N-0CO6EHHOCTb ee-paboThbl;

MHGOPMALMOHHbIE CUCTEMbI, MO3BOISAOLLME OLIEeHMBATb BbINOJIHEHWE OpraHM3auUMsMU CBOMX PUHAHCOBBIX 06513aTeNbCTB. MHAEKC

nnatexuon ancumnnuHbl CMAPK;

e 0COBEHHOCTb NPEeTEH3MOHHO-UCKOBOW paboTbl B-yCNOBUAX Kpusnca n-naHgemun. OTpacnu, Hanbonee nocTpajasLume oT-NaHAeMUN.
3anpeT Ha-6aHKPOTCTBO;

e NpuMeHeHue NoHATUus «dopcMaxkop». OTHeCeHWe cuTyaunm K-GopcMaXKopy Ha-0OCHOBE CMPaBOK TOProBO-NMPOMbILLIIEHHbIX Nanar.

Oco6eHHOCTb NPETEH3MOHHO-UCKOBOW paboTbl NPU ANCTAHLMOHHOM (yaaneHHoi) paboTe;

TUMbI OpraHn3aLmnit-— [OMKHUKOB MO-NPUYMHAM BO3HMKHOBEHUS Agonra. Cnocobbl paboTbl C-KaXAbIM TUMOM AO/MKHUKA;

e paboTa C-«TEXHUYECKUMMU» JOMKHUKaMMN. MprnocTaHoBKa 6aHKOM niaTexa Unmn 6/10KMpoBKa cyeTa No-TpeboBaHuWIo HaloroBon unu
B-COOTBETCTBMU C-TpeboBaHMsIMU defepanbHOro 3akoHa 115-03;

* NpoOBefEeHNe NePeroBopoB C-A0MKHNKaMU. OCHOBbI KOHbANKTONOrMKW. Mprembl, NpMMeHsieMbl B-NpoLiecce NeperoBopoB
C-AO/MKHUKaMMY;

e OpUAnYecKume crnocobbl BablickaHua fonra. Cyne6Hbli npukas. [loroBop Leccum n-nHble crnocobbl NepeycTynKu AONra;

e B3bIiCKaHuWe fonra npu npouegypax 6aHkpoTtcTea. Cy6cuamapHasa OTBETCTBEHHOCTb PYKOBOAUTENA M-yupeaunTens npu 6aHKpoOTCTBE;

e MCUXOJIOTMYECKMNE CNOCO6bI B3biCKaHUs gonra. PopMmnpoBaHMe NCUX00rMYecKuX NopTPETOB NnL, MPUHMMAIOLLUX peLleHne
o-noralleHun 4e6UTOPCKON 3af0/KEHHOCTU N-CMOCO6bI BO3AENCTBUS Ha-HUX. MaHMNyNMpoBaHMe U-MHbIE NMCUXOOrMYecKue npueMbl;

* VMUIXKEBbIE MPUEMbl BO3AENCTBUSA, MPUMEHSAEMbIe NPy paboTe C-A0/MKHMKaMU. 3aKOHHbIE CNOCOo6bl HOPMMPOBAHUSI OTPULLATENBHOMO

nMuaxa. Hekotopble npueMbl-PR, NprMeHsieMble Ha-MpakTuke. YepHble CMCKU KOMMaHWI-A0/MKHUKOB;

B3bICKaHWe Josira c-opraH1M3aunii, NPUMEHSIIOLLMX MOLLEHHUYECKUE CXeMbl. B3aMOOTHOLLEHMS C-NPaBOOXPaHUTENbHbIMU OpraHamMu

No-NMPUBNEYEHNIO K-YrOJIOBHON OTBETCTBEHHOCTM 3a-MOLLUEHHUYECTBO;

e B3aMMOOTHOLLEHNA CO-CNYXO60i CcyAebHbIX NPUCTaBOB No-B3bicKaHWIo gonra. MNpaea, 0653aHHOCTU U-NOJTHOMOUNS cyAe6HOro

npucTaea;

KOJI/TIeKTOpCKas AesiTeNbHOCTb NO-B3bICKaHUo gonra. [paBoBas 0CHOBa AeATENbHOCTU KOJITEKTOPCKUX OpraHn3auui;

e Meamauus, Kak BUJ, MOCPeaHUYECKMX YCIyT No-AocyAebHOMY yperynmpoBaHuto CropoB No-B3bickaHuto gonra. MNpaBoBasi ocHoBa
[eATeNbHOCTU MeaMaTopoB.;

e 0CO6EHHOCTb PaboTbl C-AEOUTOPCKON 3aA0/KEHHOCTbIO, 06pPa30BaHHON B-TPYAOBbIX OTHOLUEHUSAX C-paboOTHMKAMU NPeanpuaTus.

opraHvsauust KOHTPOJIbHO-PEBU3NOHHOM AesiTENbHOCTU Ha-NpeaAnpusaTun. 3akoHoaaTenbcTBo-P®, pernaMmeHTUpytoLLee KOHTPOJIbHYHO

N-pPEBU3NOHHYIO AEATENBHOCTD;

e pacrnpegeneHune 30H OTBETCTBEHHOCTU NMO-KOHTPOJIbHO-PEBU3NOHHON AEATENIbHOCTU MeX Ay NoApa3aeneHnaMu npeanpusaTus. 3agaum

noapasgaeneHuii 6e3onacHOCTH, BHYTPEHHEr0 KOHTPONSA, BHYTPEHHEro ayAnTa, PeBU3MOHHOM KOMUCCUM U-NOAPa3aeneHust KOMMiaeHe

B-KOHTPOJIbHO-PEBU3NOHHOW paboTe;

co3aaHue ahhEKTUBHOro BHYTPEHHErO KOHTPOISA 3a-A0r0BOPHOI paboTon Ha-nMpeanpusaTMn. CucteMa BHYTPEHHEr0 KOHTPONS

no-mogenu COSO. KomnoHeHTbl no-mogenu COSO. «<Marnyeckuit ky6» COSO. KoHTponb 3¢ HeKTUBHOCTM CUCTEMbI ypaBieHns

puckamuy;

e MJIaHUPOBaHNE KOHTPOJIbHO-PEBU3NOHHON fleaTeNlbHOCTU. [1naHoBble U-BHENNaHOBbIe MeponpusATus. OCHOBaHWSA NPOBEeAEHNS

BHEMNaHoBoOW npoBepku. MpeaBapuTenbHbIN c60p M-aHann3 uHdopmaL M No-NpoBepsieMbIM AOroBopam;

opraHu3aLms KOHTPOS BbINOIHEHUS TOKaNbHbIX MPABOBbIX aKTOB NPeAnpUATUS NO-NpoLiesypam AOroBOpHOW paboTbl (3aKynoyHo

LeATEeNbHOCTH);

e aHaNn3 3KOHOMUYECKOW LieNecoo6pasHOCTH CAeNoK N-060CHOBAaHHOCTY CTOMMOCTM AOrOBOPOB (JOMOSIHUTENbHbIX COTIalleHWH,
cneuundukaumin u-T.-a.). MoHSATUE CTOUMOCTb BNageHus. BblumcneHme «<HeHYXXHbIX» OFOBOPOB U-yCTapeBLUMX TEXHUYECKUX PeLIEHN;

e KOHTPOJb BbINOMHEHUS aHTUKOPPYNLUMOHHbBIX MEPOMPUATUI B-AOrOBOPHON paboTe. AHanM3 BO3MOXHbIX CUTyaLuiA, CBA3aHHbIX
C-KOH(hIMKTOM MHTEPECOB B-A0roBOpax NpeanpuaTua U-NpUCcyTCTBUSA JIMYHOW BbIroAbl B-CAENKaX;

e aHanM3 GUHaAHCOBOWM AWUCLMMNIMHbBI NO-A0r0OBOPHbLIM 06513aTeIbCTBaM, MPaBOMEPHOCTb M-Liesieco06pa3HOCTb aBaHCMPOBaHUSA

KOHTpareHTOB, BbisiBNeHNe (aKkToB HEO60CHOBAHHOMO OTBJIEYEHUS] AEHEXHbIX CPEACTB U3-X035AUCTBEHHOro 060poTa opraHu3auum

Ha-gnTeNbHblE CPOKMU;

opraHvsaums NpoBepku hakTUYeCKOro UCNONTHEHNUA [OrOBOPHbIX 0683aTeNbCTB KOHTPaAreHTaMun n-CyornoapsaaHbIMY OpraHnM3auusamy;

e aHa/M3 KayecTBa BbINOMHEHHbIX PaboT UK YCNYT, MOCTaBIEHHbIX TOBAapHO-MaTepuasbHbIX LLeHHOCTe;

CTtpaHuua: 4 us 5



e MHBEHTapK3aLusi Kak OCHOBHOW cnoco6 oueHKM HaKTUYeCKOro COCTOSIHUA U-HaNNYMsl akTUBOB, yHaCTBYHOLMX B-rpaXAaHCKOM
o6opoTe. MNnaHoBas K-BHeNnaHoBas UHBEHTapU3aLus;

e KOHTPOJIb BbIMOSIHEHUSA YCNOBWi JOrOBOPOB NO-CO6/0AEHNI0 KOHDUAEHLMANBHOCTM M-OXPaHe MHTeSNeKTyalbHON COBCTBEHHOCTH;

e 0CO6EHHOCTb NPOBELEHNS KOHTPOSIbHO-PEBU3UOHHBIX MEPOMPUSTUI B-yCIIOBUAX KPU3NCa U-NaHAEMUM, a-TaKXKe Npy aHTUKPU3UCHOM
ynpasneHun. KOHTposb U-peBu3ns Npu AUCTaHLUMOHHOM (yAaneHHoin) paboTe;

¢ BblYMC/IEHWE MOLLEHHUYECKMX U-UHBIX MPOTUBOMPaBHbIX AeACTBUIA. MHUMble (MPUTBOPHbIE) caenku. Mpoueaypbl B3aMMOOTHOLLEHWI
C-TOCYAapCTBEHHBIMU KOHTPONMUPYHOLMMU U-NPABOOXPaHUTENbHbIMY OpraHamu no-hpakTam MOLLEHHUYECTBa.

[lpenogaBaTtenu

KOMAPOB Bagnm Hukonaesuu

JKCnepT No KopnopaTueBHoW 6e3onacHocTh. OAnH U3 BefyLmx akenepToB B Poccun u CHIM N0 3KOHOMMYECKOW, KagpoBO#,
NCUXONOrMYecKomn, MHPOPMaLIMOHHOM 6e30MacHOCTU NPeAnpUATUNA.

B HacTosiLLee BpeMs sIBNSieTCS COBETHUKOM Mo 6e3onacHocTu MK «HeBapga», FK «<Po6o®uHaHc», OAO «BPX», TOO «ToliMapkeT». Bonee
yeTbIpex JIeT paboTaeT Ha pbIHKE KOHCaNTUHra B cepe obecneyeHuss 6e3onacHocTu. ABnsieTcs KBanndrULMpoBaHHbIM 3KCMEPTOM MO
cuctemMaM 6e30nacHOCTU NPeanpUaATUn.

BxoauT B cnncok perTuHra «5000 Hanbonee nonynsapHbIX U y3HaBaeMbIx vl B Poccum» no MHeHUIO AHanuTuyeckoro LeHTtpa Brand
Analytics.

OnbIT paboTbi:

e 2006- H.B. — 3A0 «TexHonorum besonacHocTn busHeca», reHepanbHbIA AUPEKTOP.

e 2002-2006 rr. — 3A0 «LleHTp besonacHocTu buaHeca», reHepanbHbIN ANPEKTOP.

e 1993-2002rr. — M'MnepMapKeT «ALlaH», Toproeas ceTb «TaTu», BocTouHo-EBponeiickuit MHBecTUUMOHHbIN BaHk (BEWB), HayanbHUK
cnyX6bl 6€30MacHOCTM.

Cdepa npodeccrmoHanbHbIX KOMNETEHLMIA:

OpraHu3aums U pyKoBOACTBO Cny6amu 6e30MacHOCTU U BHYTPEHHEro KOHTPOJS; MPOEKTUPOBaHMe CUCTEM KOMM/IEKCHOM 6e30MacHOCTM
NS NPeANpPUSATUAIA PasnMYHOro pofa feATeNbHOCTH; pa3paboTka U 060CHOBAHWE CUCTEMbI BHYTPEHHErO KOHTPONSA Npeanpuatus (ayauT,
pEeBU3UMW, UHBEHTapPWU3aLMK, yNPaBIeHYECKUl KOHTPOSIb); OpraHW3aLms ¢ HyNisl cUCTeMbl MHOPMAaLMOHHOM M KaapoBoi 6e30MacHOCTM Ha
NpeanpUATUK; OLLeHKa CUCTEMbI BHELLHMX M BHYTPEHHWUX PUCKOB U Yrpo3; HopMaTUBHOE o6ecriedeHne AeaTeNnbHOCTM NoapasaenieHuni
6€30MacHOCTU U BHYTPEHHErO KOHTPOSS; UHPOPMaLIMOHHO-aHaIUTUYEeCKoe o6ecnedeHne AeATeNbHOCTU CUCTEMbl 6e30MacHOCTY U
CUCTEMbI BHYTPEHHErO KOHTPOJISA; OpraHn3aLus CUCTeMbl NPeAoTBPALLEHUA BHYTPUKOPNOPATUBHOMO MOLLEHHUYECTBA U XULLEHW Ha
npeanpuATUK; paspaboTka CUCTEM SKOHOMUYECKOI pa3BeAKU 1 KOHTPpa3BeaKM Ha NPeanpusaTum.

My6nukauum:

ABTOp ny6nukauuii B npodeccroHanbHbix nepuoandeckux CMU: xypHanbl «QupekTop no 6e3onacHocTu», «<Moe geno», «<Poccuiickas
Toproens», «<CnpaBoOYHMK PYKOBOAUTENS NpeanpusaTus», raseTbl «kbesonacHocTb 1 Toprosns», «TexHonornn besonacHocTn busHeca.

KopnopaTuBHbie KNUeHTbI:

OHepreTnyeckas Kopnopauusi «03K» (Mocksa), XonauHr «<MHBeHcuc» (JloHaoH, MockBa), TonnmeHo — aHepreTuyeckas Koprnopauus
OTIK (OoHeuk), TonnmeHo — aHepreTudeckas Kopropauus «<MeTuHBecT» ([loHeuk), XonauHr «PEHHA» (Mockea, KpacHogzap, Benropon),
XonauHr «ABU-MpopaakT» (Bnagumup, Kanuuuurpag), OAO «BPX» (KocTpoma, MockBsa), BaHk «[po6uaHec6aHk» (MockBa), baHk
«PocakcumbaHk» (Mockea), MK "HaunoHanbHbil Kpegut' (MockBa), Komnanus «Amckoe Mone» (Mockea), Komnanus "AHgekc" (Mockaa,
PsizaHb), 3aBog «CaH-Fo6eH-Bebep» (Moaonbek), KombuHat AKK (Benropopg), 3aBoa «<MoccenbMatu» (Mockea), ABTOMOGUIIbHBIN 3aBOA
«Ypan» (Muacc, YensbuHckas o61.), [lepeBoo6pabaTbiBatoLiuit 3aBog, «Pecypc» (TamboB), [epeBoo6pabaTbiBatoLuit KOMOGMHAT
«Conpek» (Bonoraa), KnumoBsckuit Tpy6Hbiit 3aBog, (Knumosck), KomnaHus bullaiiH (Mockea), Kom6uHat «Mypom» (Mypom), Toprosast
KomnaHusi «<MarHym» (AnmaTbl), ToproBas komnaHusi «<Cuénnactkom» (HoBocu6upcek), Toproeasi komnanus «KBALPAT» (Kupos),
ToproBas komnaHus «Ctap» (EpeBaH), Toproeasi KomnaHus «3osoToe 5610ko» (EkaTepuHbypr), Toproeasi KoMnaHus «J1 3Tyanb»
(Mockea), Toproeasi KomnaHus «VxTpenguHr» (Uxesck), Toproeasi kKomnaHus "M-Bugeo" (Mocksa).
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