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[MonnTUKa aKoOHOMMUYecKon 6e30MnacHoOCTHU npeanpunaTnd

MoHATME «aKOHOMMYECKas 6e30MacHOCTb» NPUMEHNUTENIbHO K KOMMEPYECKOMY NPeanpuUAaTUIO onpeaensieTcst 06bI4HO Kak
COCTOsIHME 3aLLMLLEHHOCTM GU3HEC-MPOLIECCOB U TeX 06BEKTOB 6€30MacHOCTH, OT KOTOPbIX 3aBUCUT UX (DYHKLIMOHUPOBaHMeE. ITO
MOTYT 6bITb NOAM, TEXHONOMMU, HOPMaLUS, TOBapHO-MaTepuanbHble LLleHHOCTH U T.4. M03TOMY NOCTPOEeHUe 9KOHOMMUYECKOM
6€30MacHOCTM HaYMHAETCA C OLIEHKON PUCKOB AJ1A NpeanpuaTus. B HacToslLiee BpeMs yCTOMUYUBOCTb 6M3HEC-NPOLLECCOB BCe
60/blle 3aBUCUT OT HemaTepuasibHbIX aKTMBOB, TaKMX Kak penyTaLus, ToBapHble 3HaKW, aBTOPCKUe npaea v T.4. Ux 3awuTa ceityac
TOXEe BXOLMT B NMOHATUE 3KOHOMMUYECKas 630MacHOCTb. IKOHOMUYecKast 630MacHOCTb He UMeeT MeXAYHapoAHbIX CTaHAapTOB,
TaK Kak CUJIbHO 3aBUCUT OT crieundukn 6U3Hec-NpoLLeccoB Ha NPeanpuaTUmn. MoaToMy 4acTo NPUMEHSIOT NOHATUE
KoprnopaTuBHble cTaHaapTbl 6esonacHocTu (KCB) — nHAMBKUAYanbHble TpeboBaHWsA, ycTaHaBIMBaeMble U yTBepXAaeMble CaMoit
KOMMaHwWe. B cBsiau ¢ TeM, YTO 3a4auu No IKOHOMUYECKON 6e30MaCHOCTM YacTo BbIXOAAT Ha NpeAesibl NpaB, NPeAoCTaBAeHHbIX
LN creymanucToB no 6esonacHocT TpyAoBbIM KOAEKCOM PO, a TakKe MOTyT HOCUTb A1 NPeAnpUATUS UMUIXKEBbIE NOTepU, TO
MHOTr1e 3afla4un OTAAKTCS Ha ayTCOPCUHT (OXpaHa, TeXHUYecKas 3alimTa MHpopmMaLum, AeTeKTUBHasA AeATeNbHOCTb,
KOJINIEKTOPCKME YCnyr v T.4.). 06 3TOM 1 0 MHOFOM APYroM NOMAEeT pasroBop Ha Kypce.

[ata npoeegenusa: 11 -13 Hoss6pss 2026 ¢ 10:00 go 17:30
ApTtukyn: MC27551

Bup, 06yyenus: Kypc noBbilleHus KBanudukaumm
dopmart obyyeHus: [IHeBHOM

Cpok obyueHus: 3 oHs

MpoponxutenbHocTb 06y4YeHus: 24vaca

MecTo npoBegeHus: r. MockBa, yn. 3onoTas, 4. 11, 6usHec-LeHTp «30/10TO», 5 3Tax. BceM yyacTHUKAM BbicblnaeTcs noapobHas cxema
npoesga Ha ceMuHap.

CtoumocTb yyacTtus: 55 900 py6.
[ins y4acTHUKOB NpefyCcMOTPEHO:

MeToanueckuin matepuman, kode-nayabl.

[lOKYMEHT 1o OKOH4YaHuM 06ydeHus: o nToram obydeHus cyLiaTeny, yCrnewHo npoLlejLine UTOroByto aTTecTaluto No nporpaMmMe
06ydeHus, Mosly4atoT Y 40CTOBEepeHME O NOBbIWEHUN KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHusi o6pa3oBaTesibHOM AesTeNIbHOCTY, BblfaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MocKBbl).

Ilna Kkoro npegHasHaveH

PykoBoauTenei, AMpeKTopoB no 6e30MacHOCTH, CrieumanncToB 6e30MacHOCTH, HavaibHUKOB OTAENa BHYTPEHHErO KOHTPOSS,
BHYTPEHHUX ayAUTOPOB, MeHeAKePOoB Mo HR, opuCToB.

Lienb o6y4yeHus

PaccmoTpeTb BONpOChbl 3KOHOMUYECKOW 6€30MacHOCTH, Kak COCTaBHOWM YaCTu CUCTEMBI 3aLLMTbl GU3HEC], a TaKXe NPeasoXnTb
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npaKkTnyeckune peeHnsa no sawnte oT yrpos 1 aKOHOMUYECKNX PUCKOB, KaK BHELLHUX, TaK U BHYTPEHHUX.

Oco6eHHOCTM NporpaMmmsil

YyacTHMKaM Kypca 6yyT NpeasioXKeHbl rOTOBbIE anropuTMbl fencTuii U-hopMbl (06pa3sLibl) HEO6XOAUMbIX HOPMATUBHO NPaBOBbIX
[IOKYMEHTOB.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpnopaTuBHoM opmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMaHuw).

OTAenbHble cEMUHapbl B paMKax Kypca

e YnpaBneHue ﬂ,e6|/ITO|I)CKOIZ 3a0/KeHHOCTb. KOHTPOJIbHO-PEBU3NOHHAA AeATENIbHOCTb
o KoHKypeHTHas pasBefka. AHanu3 HaleXXHOCTU KOHTpareHTa u 6e3onacHocT KOMMepYeCKUX npeasoxeHum

YyacTue BO3MOXHO OTAEsNIbHO B Ka)XA0M CeEMUHape.

[TporpamMmma oby4yeHus

AeHb-1.

MeToAuKU pUCK-MEHEeAXXMEHTA, NPUMeHsieMble B-9KOHOMMYECKOI 6e30MacHOCTH.

MeXAayHapoAHble CTaHAAapTbl puck-MeHemxMeHTa. OcHoBHble nonoxeHunsa FOCT P-MCO 31000-2010 «HaumoHanbHbI cTaHaapT PO.
MeHe[>KMeHT pucka. MpuHUMNbI N-pyKoBOACTBO», Tpe6oBaHuUsi cTaHgapToB FERMA n-COSO ERM. [lokymeHTbl BaHka Poccun
no-ynpaBfieHUIO pUCKaMu B-akLIMOHEPHbIX 06LLecTBax;

3aKkoHopaaTenbcTBo-PO B-0651aCTU KOPNOpPaTUBHOWK 6€30MacCHOCTMU M-yNpaB/eHNs S3KOHOMUYECKUMUN PUCKaMU;

BUAbl 3KOHOMUYECKUX PUCKOB. BHeLIHWe U-BHYTpeHHWE pyucku. Co3aHne CUCTEMbI aHann3a n-ynpaBneHnsi 3KOHOMUYECKMMU pUCKaMM.
AyaWUT 3KOHOMMYECKOI 6e30MacHOCTU U-CYLLLECTBYIOLLEN CUCTEMbBI YIIPaBeHUs] pUcKamuy;

0COBEHHOCTb yrpaB/ieHNs1 SKOHOMUYECKUMU PUCKaMU NPEANPUATUSA B-yCIIOBUAX KpU3nUca U-naHAeMUN, a-TakxKe Npu aHTUKPU3UCHOM
ynpaBneHun. KoppekTUpoBKa KapTbl PUCKOB MpY NEPEXOAe Ha-AUCTaHUMOHHYIO (yaaneHHyo) paboTy;

pacnpefeneHne 30H OTBETCTBEHHOCTU MEXAY NoApasfAeneHUaMU NPeanpusaT!s (4OMKHOCTHBIMU MLAMK) No-uaeHTUbUKaLmu,
MOHWUTOPUHTY U-yNpaBfeHNIO 9KOHOMUYECKUMM puckaMu. Criyxx6a ynpasneHus puckamu (CYP) kak oTaenbHoe nofpasfeneHue
npeanpuaTus. MNoHsATMe Bnajenew pucka;

CO3/aHune NoKasnbHbIX NPaBOBbIX aKTOB NPeANpPUATUAA NO-yNpaBieHN0 SKOHOMUYECKUMU PUCKaMU;

NPOrHO3MpOBaHNe PUCKOBOW cuTyaummn. OnpegeneHme NCTOYHUKOB MHDOPMaLMK, KOTOPbIe NMO3BONAIOT BbIABUTb MPUYUHBI pUCKa
N-BO3MOXHbIE ero BuAbl. BoisicHeHe UCTOUYHMKOB pucka. OnpefiefieHne 06bEKTOB, HAa-KOTOPble BO3AENCTBYET TOT UM UHOW BUA,
9KOHOMMYECKOro PUCKa;

OLleHKa 9KOHOMMYECKOro pucka. NpuMeHeHne cTaTUCTUYECKOrO, 3KCMEPTHOrO M-pPacYeTHO-aHaIMTUYECKOro METOL0B OLIEHKM pUCKa.
OnpegneneHve JonycTUMbIX NpeaenoB pucka. [oHATUe pUCK-anneTuT;

npUMeHsieMble MeTo/bl YNpaBieHUss 3KOHOMUYECKMMU puckamu. MeToabl MUHUMU3aLUK U-MeToAbl BO3MeLLeHNs notepb. Metoapl
yNpeXxxaeHusi n-MeToAbl YKIIOHEHUs OT-pucka. MeToAbl loKanusaumm n-MeTobl pacrnpeaeneHus pucka. MOHUTOPUHT cUTyauun
c-puckamu;

ynpaBneH4YeCcKne pUCKM N-0nacHOCTb KOPMOpPaTUBHbIX KOHDIMKTOB Ha-NpeanpuaTun. NMpuynHbl MX-BO3HUKHOBEHWUSI N-OCHOBHbIE
cnoco6bl ux-Hentpanuaauun. CosgaHne opraHM3aLMOHHO-3aLLMLLEHHON CTPYKTYpbl 61U3Heca n-obecnevyeHunsi 6e30nacHOCTU NPUHATHSA
CTpaTermyeckux pelleHu;

OCHOBHbI€ ONepaLMOHHbIE PUCKU U-PUCKMN HapYLLEHWsI HENPEPbIBHOCTH 6U3HEC NPOLECCOB. BNnusHMe Ha-pucku npoLeccoB
HdopmaTusaunm u-umdposor TpaHchopMaLunm 6U3HeC NPoLLECCOB;

PUCKU BbIBOAA MU HEMPABOMEPHOT0 UCMOMIb30BaHUS aKTUBOB NPeAnpusaTus. 3alimMta MaTepuanbHblX akTUBOB U-06ecrneyeHmne
COXPaHHOCTU TOBapHO-MaTepuanbHbIX LleHHocTel. OxpaHa TeppuTopun NpeanpuaTus;

PUCKW HENMPaBOMEPHOr0 UCMOJSIb30BaHWSA HeMaTepuanbHbIX aKTUBOB. [loflyyeHVe NaTeHTOB U-nLeH3nin. OxpaHa aBTOPCKMX MpaB;
KOPPYMLMOHHbIE PUCKU U-MX-MUHUMU3aLMS. 3alimuTa oT-KOPPYNLMOHHbIX PUCKOB B-6U3Hec-npoLeccax npeanpusatusi. OCHOBHble
NonoXxeHus pekoMmeHgaunin MuHTpyaa PO-no-nopaaky npoBeAeHUst OLEHKN KOPPYNLMOHHBIX PUCKOB B-OpraHv3aumu;

PUCKW HapyLUeHWs1 aHTUMOHOMOJIbHOIO 3aKoHoaTeNbcTBa. [locTpoeHe aHTUMOHOMONBHOrO KoMMaeHc. MNoHATMe Hego6pocoBecTHast
KOHKYpeHUus. KapTenbHbIi croBop;

aAMUHUCTPATUBHbIE N-PErYNATOPHbIE PUCKKN. CaHKUMOHHbIE puckn. KomnnaeHc dyHKLmMA Ha-npeanpuaTnm. GR-kak MMHMMK3aLms
aAMMHUCTPATMBHbIX PUCKOB. BbicTpanBaHne OTHOLLEHWUI C-TOCYAAaPCTBEHHbIMU OpPraHaMu, 06LL,eCTBEHHbIMU 06 beANHEHUSIMU
N-NONINTUYECKUMUN NaPTUAMMY;
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topuanyeckue (npasoBble) pUcKU. MOHUTOPUHT Tpe6oBaHWUI POCCUMICKOro U-MeXAyHapoAHOro 3akoHoAaTeNlbcTBa B-chepe

LesaTeNbHOCTU NPeAnpuUsATUS;

YrofIoBHO-NPaBOBbIE PUCKM A9 LOMKHOCTHBIX UL NPeAnpUATUS. 3aluTa MHTEPECOB NPy B3aMMOOTHOLLEHUSIX C-TOCYAAapCTBEHHbIMU

KOHTPOJIMPYHOLLMMM U-IPaBOOXPaHUTENbHbIMU OpraHamy;

e penyTauMoHHble (MMUIXKeBble) pucku. UHGopmaLumnoHHas u-PR 3alwmTa fedaTensHoCcTy Npeanpuatus. NpoTuBogencTBue YepHoMy

nuapy, MHpopMaLUOHHOMY MPOTUBOGOPCTBY U-HELOOPOCOBECTHOWM KOHKYpPEHLMEN;

PUCKU HapyLieHnst nHhopmaLMoHHOM 6e3onacHoCTy. 3awwuTa KoHPuaeHUManbHon nHGopMaLMmn Ha-MPeanpUATUN. Pexnm

KOMMepYeCKOM TalHbl;

TEXHUYECKUE U-TEXHONOrNYECKME PUCKU. 3almTa OT-TEPPOPUCTUYECKMX aKTOB U-UHbIX YPE3BbIYaiHbIX CUTYaLUK;

® 9KOHOMMWYECKME PUCKM B-TPaXKAaHCKO-NPaBOBbIX OTHOLIEHMAX. OpraHnsauus 6e3onacHol 4OroBopHoO paboTbl. DopmupoBaHue
npoueayp OLEHKN HaleXXHOCTU KOHTPareHToB U-6€30MacHOCTY KOMMEepPYeCKUX NpeasioXXeHn;

e HaNoroBble PUCKK. [IPUMeEHEHNE NOHATUA «AOMKHAA OCMOTPUTENBHOCTb U-OCTOPOXXHOCTbY, a-TaKXXe «9KOHOMUYecKas
Lilenecoobpas3HOCTb CAENKN» B-AEATENIbHOCTN NPeAnpUsTUS;

e MWHUMMM3aLUST SKOHOMUYECKMX PUCKOB NPU NPOBEAEHUN KOHKYPCHbIX NMPOoLeAyp NpU 3aKynkKax, OCyLecTBSeMbIX B-COOTBETCTBUU
c-bepepanbHbiMu 3akoHamMu N2-44-03 n N2-223-03;

® PUCKMU, CBAA3aHHbIE C-BbIMOJIHEHMEM TpeboBaHuin PepepanbHoro 3akoHa N2-115-03. MoHATHe «Nof03puTeNnbHas Caenka» B-AOKYMeHTax

LleHTpanbHoro 6aHka u-PochmHMoHMTOpUHra. MprUsHaky, ykasbiBatoLLme Ha-Heo6bIYHbIV XapaKTep CAeNKY;

MOLUEeHHN4YeCcKne pucku. CDOprI MOLUeHHN4YeCTBa B-passiInyHbIX BUAAX 6u3Heca. HeKOTOpre cueHapun nposegeHNA MOLLIEHHNYECKUX

onepauui n-3awmuTa oT-HuX;

e pUCKM HennaTexei. YnpaBneHne fe6UTOPCKON 3a0KEHHOCTbIO. MOHUTOPUHT MHAHCOBbIX PUCKOB B-A0MOBOPHOW paboTe.

OcHoBHble crnoco6bbl Bo3BpaTa J0ra;

PUCKW HapyLleHWsl Tpe6oBaHMI TPYA0BOro 3aKoHOAATENbCTBA. MUrpaumoHHble pucku. NpoBepka nepcoHana npu npveme Ha-paborTy.

KappoBasi 6e30MacHOCTb. YNpaBieHWe puckaMu HETPYOBbIX OTHOLLEHWI C-NepcoHanoM (camo3aHsTble, ppunaHcepbl, ayTcTaduHr

u-T.4.)

OeHb2.

KoHKypeHTHasi pa3Befika. AHanuU3 HafeXXHOCTN KOHTpareHTa u-6e30MacHoOCT KOMMepPYeCKUX NpeIodKeHMWi.

nocTpoeHue MHhOPMaLMOHHO-aHaIMTUYECKO paboTbl Ha-NpeanpusaTUn. MNMoHATUE «KOHKYPEeHTHas pa3BefKar, ee-Liefiv, 3afauu

n-Hanpaenexus. Yto Takoe OSINT? MNpaBoBOe NPUKPbLITUE BEAEHNA KOHKYPEHTHON pa3BeaKkn. ATUYHOCTb Npu c6ope nHdopmauuu;

KOPPEKTUPOBKA METOAMK OLIEHKN HAaZIeXXHOCTU KOHTPareHTa B-yC/oBUsIX Kpuauca u-naHaemum. NMprmeHeHne Teopum xaoca K-oLeHKe

BO3MOXHOCTEN KOHTpareHTa paboTaTb B-yC/IOBUSIX HEOMNPEAeNIeHHOCTY;

mMeToAbl c6opa nHbopmauun. Knaccubukaums n-oueHka nibopmaunu. MpuHATHE ynpaBneHYeCKUX peLLEeHN B-yCNoBUSX

N36bITOYHOCTU UHDOPMALMK, ee-HETOUHOCTU U-HeaoCTOBEPHOCTU. MpuHUMNbI paboTel Big Data. NprMeHeHne anemeHTOB

NCKYCCTBEHHOIO MHTENIeKTa B-KOHKYPEHTHON pa3BeaKe;

aTanbl KOHKYPEeHTHOW pa3Beaku. Cuctematmsaums paboTbl Nno-c6opy nHbopmaLuum o-KoHTpareHTe. ABTomaTtunaauus n-undposas

TpaHcdhopMauusa npouecca cbopa n-aHanusa uHdopmaumy;

CY6beKTbl KOHKYPEHTHOW pasBefKu. AyTCOPCUHT MH(MOPMaLMOHHO-aHaNMTUYeckux ycnyr. MonyyeHve nHpopmalmm oT-4eTEKTUBOB,

a[lBOKAaTOB, )XYPHaNUCTOB U-T.A,.;

e 0630p OCHOBHbIX FOCYapCTBEHHbIX MHPOPMALMOHHBIX PECYPCOB U-NpoLeypbl paboTbl C-HUMMU;

e IOKYMEHTbI U-MHpopmMaLmsa, NpeacTaBnsieMble KOHTpareHToM. MNonydyeHune nHpopmaLmm c-caita opraHusauuu;

o6paboTka HeoduumanbHon MHGopMaumm. «Cepbie» 6asbl AaHHbIX MO-OPUANYECKUM U-DU3NYECKUM NnLaM. Micnonb3oBaHWe pecypcoB

HeBMAMMOW YacTu UHTEpHeTa A5l KOHKYPEHTHON pasBeaKy;

0CO6EHHOCTH nonyyeHua VIHd)OpMaLJ.VIVI I'IO-d)VI3I/I‘-IeCKVIM nnuam. N3meHeHuns B-3akKoOHOAaTeNbCTBE O-NMepCcoHalibHbIX AaHHbIX,

BCTYNUBLUMX B-cuny B-2025 rogy. Ocob6eHHOCTM 06paboTKMN NepCOHanbHbIX AaHHbIX, Pa3peLlleHHbIX CY6GbeKTOM NepcoHabHbIX AaHHbIX

[nsl pacnpocTpaHeHus;

noHsTHe undpoBoii cnep pusmyeckoro nuua. C6op MHGopmMaumm o-GrUsnMYecKux nnLax B-coumnanbHbix CETSX;

e 0630p MeXAyHapoAHbIX MHOOPMALIMOHHbBIX pecypcoB Ansi cbopa u-aHannsa MHGopMaLmm No-3apybexKkHbIM KOHTpareHTam;

nonyyeHne MHPopMaLum «onepaTuBHbIMU MeTOAaMMU». [pUMEHEHNE METO0B COLMANIbHON MHXEeHepUn Ansi NonydYeHns nHpopmMaumm.

MoTuBauus yenoBeka Ha-nepegavy MHGopmMaummn. BusyanbHoe HabntogeHME, OCMOTP NMOMELLEHWNIA U-MEeCTHOCTY;

e MeTOoAbl aHann3a MHGopMaummn. AHannM3 KOHKYPEHTHOW cpefbl. ANTOPUTM onpefeneHnst HaAeXHOCTU KOHTPareHToB. PUCK-

OPVEHTUPOBAHHbIV NMOAXOA NPU OLEeHKe HaAeXHOCTU opraHusauumu. MNMoxatue «Due Diligence» B-3akoHoAaTeNbCTBE;

0630p OCHOBHbIX MHPOPMALMOHHO-aHaNUTUYECKNX cUCTEM (MPOLYKTOB), UCTONb3YeMblX B-KOHKYpPeHTHOM pa3Bepke. dopMupoBaHue

KopropaTMBHbIX 6a3 AaHHbIX;

OLleHKa yuYpeauTeNbHbIX AOKYMEHTOB KOHTpareHTa. AHanu3 atpubyToB U-pupMeHHoro cTunsi. OLieHKa BO3MOXHOCTU KPU3UCHDIX

cuTyauuii. MprMeHeHne Ha-MpaKTMKe 3MMUPUYECKMX 3aKOHOB;

e (DMHAHCOBbIN aHanM3 ByxranTepCcKUX JOKYMEHTOB KOHTpareHTa c-Lefbto onpeaeneHns SKOHOMUYECKOW yCTONYMBOCTH
U-NnaTeXxecrnocobHOCTH opraHm3aumun. OLeHKa HafleXXHOCTU KOHTpareHTa B-yC/IOBUSX aHTUKPU3UCHOTO YNpaBeHus;

e OL|eHKa KOHTpareHTa C-Mo3uuMmn HaoroBbiX PUCKOB. [MOHATUE «A0NIXKHAasA OCMOTPUTENTbHOCTb U-OCTOPOXHOCTbY MpH

B3aUMOOTHOLLEHUSIX C-KOHTpareHTamu;

OLeHKa KOHTpareHTa c-nosnumm KoppynumoHHbIX PUCKOB. BbluncneHme apbnnnpoBaHHOCTU U-KOHDINKTA MHTEPECOB.

AHTMKOPPYNLIMOHHbIE OrOBOPKU B-TEKCTe foroBopa. KomnnaeHc npoueaypbi;

e aHaNM3 KOHTpareHTa c-No3unLMu aAMUHUCTPATUBHbIX BO3MOXHOCTEN U-PerynsaTOPHbIX PUCKOB;

e OLIeHKa KOHTpareHTa c-no3nuumn MOoLLEHHNYECKUX PUCKOB U-BblBOJA aKTUBOB. PUCK 3aK/HOYEHUS «<HEHY)KHOMO foroBopar. OueHka

9KOHOMMYECKOW Lies1ecoo6pasHOCTH AOroBOPa;
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OLleHKa KOHTpareHTa c-no3unLmmn cobnoaeHusi Tpe6oBaHUii aHTUMOHOMOJIbHOrO 3aKOHOAaTeNIbCTBA. AHTUMOHOMOSIbHbIV KOMMTaeHC

B-3aKOHoAaTenbcTBe. Bbi6Op KOHTpareHToB Ha-0CHOBE KOHKYPCHbIX npoueayp. [oHATUe KapTenb U-orpaHuyeHne KOHKYpeHLNY;

e OLleHKa KOHTpareHTa c-no3uumm CaHKLUMOHHbIX puckoB. MHdopMaLMoHHble pecypcbl, MO3BONSAOLLME OLEHUTb CAaHKLIMOHHbIEe
nocneacTBUsA CAENKY;

e aHaNW3 KOHTpareHTa u-cAenku c-nosvuun Tpe6oBaHuin-LIb n-PochmHMoHnTOpUHra. MoHATUe «Nof03puTeNbHas caenka» B-HopMax
dbenepanbHoro 3akoHa 115-03;

e aHanM3 6e30NacHOCTU KOMMepYECKMX NPeAsIoXXeHNn N-10roBopoB. M3yyeHne MHMLMATOPOB NPOEKTA, MX-MHTEPECHI N-AeN0BYIO
penyTauuio. Bepudukaums npegcraButenein. 3yyeHne MmexaHnsma nosydeHus npuobinn. AHanus nepBoro KoHTakTa. lMoBegeHueckue
acnekTbl NPy BbIABMIEHNN HEHAAEXHOr0 NapTHepa;

e aHanus pgorosopa. OLeHKa LLleHo06pa30BaHNs, KOHTPOS KayecTBa, KOHDUAEHUMANBHOCTY, LITPAPHbIX CaHKLMIA U-UHbIX YCNOBUIA

[OroBopa;

peKkoMeHAaLmMmn No-noAroToBKe aHaNMTUYECKUX CNIPABOK U-OTYETOB NO-UTOraM OLLEHKU HAafleXXHOCTU KOHTPareHToB U-6e30MacHOCTH

KOMMepYeCKMX MpeasoXXeHNN.

AeHb-3.

anaBneHMe Ae6MTOpCKOﬁ 3a40/DKEHHOCTbIO. KOHTPOﬂbHO—PeBVBMOHHaFI AEATENIbHOCTb.

MeToAbl aHanunsa n-ynpasneHna 3KOHOMUYECKUMUN PUCKaMU. Puck HensiaTexa, Kak oAuH U3-0CHOBHbIX BUAOB 93KOHOMWUYECKUX PUCKOB.

[ebuTopckas 3aJ0/MKEHHOCTb. MNprUMHbI ee-06pa3oBaHus U-BNMAHWE Ha-OMHAHCOBYIO YCTOWYMBOCTb NPEeANpUSATUS;

e CO3[laHWEe CUCTEeMbI yrpaBieHns Ae6UTOPCKOMN 3a0/IKEHHOCTBIO Ha-MPeAnpUATUN. 30Hbl OTBETCTBEHHOCTU (MaTpuLa KOMMETEHLMN)

nogpasgeneHnin n-AosXHOCTHbIX JNL, NO-B3bICKaHUIO JONTa;

opraHv3auus MOHUTOPUWHIa HennaTexen n-PrHaHCOBbIX PUCKOB B-A0rOBOPHO paboTe. ABToOMaTU3auus u-umdposas TpaHchopmMauus

[lOroBOpHOM paboTbl. CBEpKU B3aMMOPACYETOB C-KOHTpareHTaMu. KoMucceus no-ynpaBrieHnto e6UTOPCKON 3aA0/MKEHHOCTbIO

N-0CO6EHHOCTb ee-paboThl;

e MHDOPMALMOHHbIE CUCTEMbI, MO3BOJIAIOLLME OLEHUBATb BbIMOSIHEHWE OpraHM3auusiMm cBoux GMHaHCOBbIX 06a3aTenbeTB. MHAeKe

nnatexHon aucumnnuHol CIMAPK;

0COBEHHOCTb NPETEH3MOHHO-MCKOBOW paboTbl B-yCOBUAX KpUsnca n-naHaemuun. OTpacnu, Hanbonee noctpagaslume OT-NaHAEMUM.

3anpeT Ha-6aHKPOTCTBO;

o MpUMeHeHNne NoHATUA «bopcMaxop». OTHeCeHNe cutyaunm K-bopcMaxopy Ha-0CHOBE CNpaBOK TOProBO-NPOMbILLIIEHHbIX Nanart.
0Oco6eHHOCTb NPeTeH3MOHHO-MCKOBOM paboTbl NPU ANCTAHLMOHHOM (yaaneHHo) paboTe;

e TUMbl OpraHn3aLuuit-— AOJIHXHUKOB NO-NPUYMHAM BO3HUKHOBEHUS fonra. Cnocobbl paboTbl C-KaXAblM TUMOM LOJDKHUKE;

e paboTa C-«TEXHUYECKUMU» JOMKHUKAMU. MpruocTaHoBKa 6aHKOM niaTexa Unmn 610KMpoBKa cyeTa No-TpeboBaHWIo HanoroBomn unu
B-COOTBETCTBMU C-TpeboBaHMsAMU defepanbHOro 3akoHa 115-03;

e MPOBeEHNE NEPErOBOPOB C-A0HKHUKaMU. OCHOBbI KOHbANKTONOrMK. Mprembl, NnpUMeHsieMbl B-NpoLiecce NeperoBopoB
C-AOMMKHUKaMU;

e LopuAanyeckme cnocobbl BabickaHua gonra. Cyne6Hbin npukas. [loroBop Leccum n-nHbie cnocobbl MepeycTynku AONra;

e B3bIiCKaHuWe Jonra npu npouegypax 6aHkpoTtcTea. Cy6cuamapHas OTBETCTBEHHOCTb PYKOBOAUTENA U-yupeauTens npu 6aHKpOTCTBE;

e MCMXOJIOrMYECKME CNOCO6bI B3biCKaHUs fonra. opMmupoBaHMe NCUXOIOrMYECKUX NOPTPETOB NNLL, MPUHMMAIOLLUX peLleHne
o-noralleHun Ae6UTOPCKON 3af0/IKEHHOCTU N-CMOCO6bI BO3AEACTBUSA Ha-HUX. MaHMNYNMpoBaHWe U-MHbIE NMCUXOJIOrMYecKue npuembl;

e VMUXXEBblE NPUEMbI BO3AENCTBUS, MPUMEHSIEMbIe NpK paboTe C-A0/MKHUKAMU. 3aKOHHbIe CNoco6bl HOPMMPOBaAHUSI OTPULLATENBHOMO

uMupka. Hekotopble npueMbl-PR, prMeHsieMble Ha-npakTuke. YepHble CIMCKU KOMMaHWUI-A0MKHUKOB;

B3bICKaHWe foJira C-opraHv3aumin, NPUMEHSIOLWMX MOLLIEHHUYECKME CXeMbl. B3anMOOTHOLLEHMSI C-NPaBOOXPaHUTENbHbIMU OpraHamm

No-NMpUBEYEHNIO K-yrONIOBHON OTBETCTBEHHOCTM 3a-MOLLUEHHUYECTBO;

B3aVMOOTHOLLEHWS CO-CNY>K601 CyAebHbIX NPUCTaBOB NO-B3biCKaHWIO gonra. [paBa, 06513aHHOCTU U-MOJTHOMOYMSI CYAE6HOr0

npucTaBa;

KOJNNIeKTopcKas AesiTeNbHOCTb NO-B3bICKaHUto fonra. [paBoBas 0CHOBa AeATENbHOCTU KOJTEKTOPCKUX OpraHn3auui;

e Mefunauus, Kak BUA NOCPEAHNYECKUX YCYT NO-A0CYAE6HOMY YpPerynpoBaHuto CopoB Mo-B3biCcKaHUto Aonra. [lpaBoBas oCHOBa
[esTeNnbHOCTM MeAMaTopOB.;

e 0CO6EHHOCTb PaboThbl C-AeO6UTOPCKOMN 3aA0/KEHHOCTbIO, 06pa30BaHHON B-TPYAOBbIX OTHOLUEHUSIX C-paboTHUKaAMU NPeanpuaTus.

opraHv3aumsa KOHTPOJIbHO-PEBU3NOHHOM AeATeNbHOCTU Ha-NpeAnpuaTun. 3akoHoaaTtenbcTBo-PO, pernaMmeHTUpytoLLee KOHTPOSIbHYLO

N-PEBU3NOHHYIO AEATENbHOCTD;

pacnpepeneHue 30H OTBETCTBEHHOCTU NO-KOHTPONbHO-PEBU3MOHHOW AEATENIbLHOCTU MeX Ay noApasfeneHusaMun NpeanpuaTus. 3agaduu

noapasfeneHnini 6e30nacHoOCTH, BHYTPEHHErO KOHTPOJIS, BHYTPEHHEro ayAMTa, PEBU3NOHHON KOMUCCUM U-NoApa3fesieHnst KOMIMIaeHe

B-KOHTPOJIbHO-PEBU3NOHHON paboTe;

co3faHue aPphEKTUBHOrO BHYTPEHHErO KOHTPOS 3a-40r0BOPHOM paboTon Ha-nMpeanpusaTMn. CucteMa BHYTPEHHEr0 KOHTPOS

no-mogenun COSO. KomnoHeHTbl no-mogenu COSO. «Marnyeckuin Ky6» COSO. KoHTponb apheKTUBHOCTM CUCTEMBI YNIpaBeHNs

puckamu;

e MnaHUpoOBaHWE KOHTPOJIbHO-PEBU3NOHHON fileaTeNlbHOCTU. [1naHoBble U-BHENNAHOBbIE MeponpusaTUs. OCHOBaHWS NPoBeAEeHNS

BHEMNaHoBOW NpoBepku. MpeaBapuTenbHbIN c60p M-aHanns nHdopmaLmmn No-NpoBepsieMbIM AOroBopam;

OpraHu3aumsi KOHTPOJSIS BbIMOJIHEHWS SIOKasIbHbIX MPABOBbIX aKTOB NPeAnpUsaTUS Mo-NpoLeaypaM AOroBopHOM paboTbl (3aKynoyHoi

LeATeNnbHOCTH);

e aHann3 3KOHOMMUYECKOW LIeNecoo6pasHOCTH CAeNoK N-060CHOBAaHHOCTY CTOMMOCTU AOrOBOPOB ([OMNOIHUTENBbHBIX COrNaLleHWUH,
cneundukauuii u-T.-4.). MoHATUE CTOUMOCTb BliafieHusi. BbluncreHne «<HeHYXXHbIX» [JOrOBOPOB M-yCTapeBLUMX TEXHUYECKUX PELLEHW;

® KOHTPOJIb BbINOMHEHUST aHTUKOPPYNLUMOHHbBIX MEPONPUATUI B-AOrOBOPHOIN paboTe. AHaNM3 BO3MOXHbIX CUTYaLWiA, CBA3aHHbIX

C-KOH(JIMKTOM MHTEPeCcoB B-A0roBopax NpeanpusATUs U-NPUCYTCTBUS JIMYHOW BbIrOAbl B-CAENKAX;
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e aHanM3 GUHAHCOBOW AUCLMMIIMHDI NMO-AOrOBOPHbLIM 06s13aTeIbCTBaM, MPaBOMEPHOCTb M-Liesieco06pa3HOCTb aBaHCMPOBaHUSA
KOHTpareHToB, BbisiBNeHNe (hakToB HEO60CHOBAHHOMO OTBJIEYEHMS] AEHEXHbIX CPEACTB U3-X035IUCTBEHHOro 060poTa OpraHu3auum
Ha-AnuTeNbHble CPOKY;

e OpraHusauusa NpoBepku hakTUYeCKOoro UCMNOJSTHEHUS OrOBOPHbIX 0653aTENbCTB KOHTPareHTaMm U-Cy6bnoapsifiHbIMU OpraHM3aumsamy;

e aHaM3 KayecTBa BbIMOMHEHHbIX PaboT UK YCNYT, MOCTaBIEHHbIX TOBAapHO-MaTepuasbHbIX LLEHHOCTE;

e MHBEHTapu3aLusi Kak OCHOBHOMN CNOCcOo6 OLEeHKM PaKTUYECKOro COCTOSIHUS U-HaNNuus akTUBOB, y4aCTBYHOLUX B-TPaXAaHCKOM
o6opoTe. [naHoBas W-BHeMNaHOBas MHBEHTapUsauus;

e KOHTPOJIb BbINOMHEHWS YCII0BUIA OrOBOPOB MO-CO6MI0AEHNI0 KOHOMAEHLNANBHOCTU U-OXPaHe MHTENJIEKTYaNlbHON CO6CTBEHHOCTHY;

e 0CO6EHHOCTb NPOBEAEHUSI KOHTPONBbHO-PEBU3UOHHBIX MEPOMNPUSATUIA B-YCIIOBUAX KpU3nca U-NaHAeMUn, a-TakxKe Npu aHTUKPU3UCHOM
ynpaBfieHun. KoHTposb M-peBu3ns Npu ANCTaHUMOHHOM (yaaneHHow) pa6oTe;

e BblYMC/IEHWE MOLLEHHUYECKMUX U-UHbIX MPOTUBOMPABHbIX AeACTBUIA. MHMUMble (MpUTBOPHbIE) caenku. Mpoueaypbl B3aMOOTHOLLEHWI
C-TOCYA,apCTBEHHbIMWU KOHTPOJIMPYIOLLMMU U-NPAaBOOXPaHUTENIbHbIMU OpraHaMu no-baktam MOLLIEHHUYeCTBa.

[lpenopaBaTenu

KOMAPOB Bagnm Hukonaesuu

9KCnepT No KopnopaTuBHOM 6e3onacHocTU. OAnH 13 BeayLmx akenepTos B Poccun n CHIM No 3KOHOMMUYECKOW, KagpoBO#,
NCUXONOrNYECKON, MHOPMaLMOHHOWN 6e30NacHOCTY NPeanpUaTUN.

B HacTosiLLee BpeMsa ABMSIETCS COBETHUKOM Mo 6e3onacHocTu K «HeBaga», MK «Po6oduHaHe», OAO «BPX», TOO «ToiMapkeT». Bonee
yeTblpex JIeT paboTaeT Ha pblHKE KOHCaNTUHra B chepe obecneyeHna 6e3onacHoCcTu. ABnseTcsa KBannduuMpoBaHHbIM 3KCNEPTOM MO
cucTeMaM 6e30MacHOCTM NpeanpusaTUi.

BxoauT B cnucok perTuHra «5000 Hanbonee nonynspHbIX U y3HaBaeMblx vy, B Poccum» no MHeHUIO AHanuTuJyeckoro ueHTpa Brand
Analytics.

OnbIT paboTbli:

e 2006- H.B. — 3A0 «TexHonorun besonacHocTn BusHeca», reHepanbHbIA AUPEKTOP.

e 2002-2006 rr. — 3A0 «LleHTp besonacHocTu buaHeca», reHepanbHbIN ANPEKTOP.

e 1993-2002rr. — M'MnepMapKeT «ALlaH», Toproeas ceTb «TaTu», BocTouHo-EBponeiickuii MIHBecTUUMOHHbIV BaHk (BEWB), HayanbHUK
cnyxo6bl 6e30MacHOCTH.

Cdepa npoceccoHanbHbIX KOMMNETEHLMIA:

OpraHusaums 1 pyKoBoACTBO Cnyx6amu 6€30MacHOCTM U BHYTPEHHErO KOHTPOJISA; NPOEKTUPOBaHNe CUCTEM KOMIMIEKCHON 6e30MacHOCTH
L4Ns NPeAnpPUSITAIA PasfMYHOro poaa AeATeNbHOCTH; pa3paboTka U 060CHOBAHWE CUCTEMbI BHYTPEHHErO KOHTPONSA NpeanpuaTus (ayauT,
pEeBU3UMW, UHBEHTaPWU3aLMK, yNPaBIEHYECKUI1 KOHTPOSIb); OpraHWU3aLms ¢ HyNisi CUCTeMbl MHGOPMAaLIMOHHOM M KaapoBON 6e30MacHOCTM Ha
NpeAnpuATAK; OLleHKa CUCTEMbI BHELLHUX 1 BHYTPEHHWX PUCKOB 1 Yrpo3; HOpMaTUBHOE obecneveHne AesiTeNIbHOCTY NoApasaeseHunii
6e30MacHOCTU U BHYTPEHHEro KOHTPOJISA; MHDOPMaLMOHHO-aHaIMTUYeCKoe obecrneyeHne feATeNbHOCTU CUCTEMbI 6€30MacHOCTU U
CUCTEeMbl BHYTPEHHEr0 KOHTPOISA; OpraHn3aumsi CUCTEMbI NPEAOTBPALLEHUSI BHYTPUMKOPNOPATUBHOIO MOLLEHHUYECTBA U XULLEHUIA Ha
npeanpuaTK; pa3paboTka CUCTEM 3KOHOMMUYECKOW pasBeKu v KOHTPPasBeAKN Ha NpeAnpusTUm.

My6nukauum:

ABTOp ny6auKaumin B npodeccrmoHanbHbix nepuogmuecknx CMU: xypHanb! «[AupekTop no 6e3onacHoOCTM», «<Moe feno», «<Poccuitckas
Toproens», «CnpaBoYHMK PyKOBOAMTENSA NPEANPUATUSA», raseTbl «5e30nacHOCTb U TOProesa», «TexHonoruu besonacHocTn BusHecar.

KopnopaTuBHbie KNUEHTbI:

AHepreTuyeckasn Kopropauus «<09K» (MockBa), XonauHr «MHBeHcue» (JloHZoH, MockBa), TonnnBHO — aHepreTuyeckas Koprnopauus
OTOK (JoHeuk), TonnmeHoO — aHepreTudeckasi Kopriopauus «<MeTtuHBecT» ([loHeuk), XonauHr «PEHHA» (Mockea, KpacHogzap, Benropog),
XonauHr «ABU-MpopakTt» (Bnagumup, Kanuuuurpag), OAO «BPX» (KocTpoma, MockBa), BaHk «[po6uaHec6aHk» (MockBa), baHk
«PocakcumbaHk» (Mockea), MK "HaunoHanbHbi Kpegut' (Mocksa), Komnanua «Amckoe Mosne» (Mockea), Komnanus "Axgekc"” (MockBa,
PsizaHb), 3aBog «CaH-Io6eH-Bebep» (Moaonbek), KombuHat AKK (Benropopg), 3aBoa «<Moccenbmatu» (Mocksa), ABTOMOGUIIbHDBIR 3aBOA
«Ypan» (Muacc, YensibuHckas o61.), [lepeBoobpabaTbiBatoLuit 3aBog, «Pecypc» (TamboB), [epeBoo6pabaTbiBatoLnit KOMOMHAT
«Congek» (Bonoraa), KnumoBsckuit Tpy6Hbiin 3aBog, (Knumosck), KomnaHusa bullaiin (Mocksa), KoméuHat «<Mypom» (Mypom), Toprosas
KOoMMaHusi «MarHym» (Anmartbl), Toprosas komnanusi «Cuénnactkom» (HoBocuéupck), Toproeasi kKomnanus «KBALPAT» (Kupos),
ToproBas komnaHus «Ctap» (EpeBaH), ToproBasi KoMnaHus «3osnoToe si6510ko» (EkaTepuHbypr), Toproeasi KoMnaHus «J1 3Tyanb»
(MockBa), Toproeasi Komnanus «MxTpenauHr» (Mxesck), Toproeas komnaHusa "M-eugeo” (Mocksa).
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