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SKOHOMMYecKas 6e30MacHOCTb NpeanpuaTus. OpraHnsaums
6e30MnacHO AOroBopHOI paboThbl

Ha ceMuHape 6yayT faHbl NpaKTUYEeCKMe PeKOMEHAALMK, Kak OpraHn3oBaTb 6e30MacHyto AOroBOpHYO paboTy Ha NpeanpuaTum ¢
No3uLMM PUCK-MEHeAXMeHTa.

Data npoBegenus: 15 nekabps 2026 ¢ 10:00 go 17:30
ApTtukyn: ClM13650

Bup ob6yyenus: CemuHap

®dopmart obyueHus: OHNaH-TpaHCAAUMS

Cpok obyueHus: 1 feHb

MpopomkuTenbHoCTb 06yyeHus: 8yacos

CtoumocTb yyacTtus: 23 900 py6.

[AnsA y4acTHUKOB NpeAycMOTpPEHO:

MeToanYeckuii MmaTepuan.

ﬂOKyMeHT N0 OKOHYaHuUn 06yquuﬂ: CepTI/I(bVI KaT 06 y4acTtnmn B CeMUHape.

Ina Koro npegHasHayeH

PykoBoguTenein, AnpeKTopoB no 6e30nacHoOCTH, 3aMecTUTenein Anpektopa no 6€30nacHOCTH, CNeLyuannucToB No 6e30nacHoOCTy,
CneunanncToB No 3KOHOMUYECKON 6€30MacHOCTH, BHYTPEHHUX ay[MTOPOB, OPUCTOB.

OCco6eHHOCTH NporpaMmmsil

B loroBopHOI paboTe y4acTBYHOT BCe OpraHv3aLmu, He3aBUCUMO oT GOpM COBCTBEHHOCTH, YCTaBHbIX LieNel U KoiMyecTBa paboTatoLLmx
COTPYAHUKOB. HekoTopble opraHn3auumn paboTatoT ToNIbKO Mo "paXaaHCKOMY KOZEKCY, HEKOTOpbIE eLle U N0 OTAENbHbIM 3aKOHaM,
Hanpumep, 44-03 nnn 223-O3. [1oroBopHyto paboTy MOXHO NYCTUTb HAa CaMOTEK U YAUBASTLCA BO3POCLLEN 1e6UTOPCKOW
3a[,0/DKEHHOCTU, MPETEH3USIMWN CO CTOPOHbI HANOroBOW, OTKATHON CUCTEME CAENOK B Ballei opraHM3aLunm u HU3KUM KayeCTBOM
nocTaenfeMblX TOBapOB U YCAyr.-

A MOXXHO OpraH1M3oBaTb JOrOBOPHYHO paboTy C MO3ULNM PUCK-MeHeXXMeHTa. PUCKOB BO B3aWMOOTHOLLEHUSIX C KOHTPareHTaMu MoXxeTt
6bITb MHOTO, BCE OHU CBsi3aHbl, Kak NMpaBusio, C pPUCKaMu, UCXOASLLUMMU OT KOHTPareHTa u puckamu, CBs3aHHbIMU C YCNOBUSIMU [OrOBOpa.
EcTb MHOro oco6eHHOCTel opraHusauuy 6e3onacHo AOroBOpPHOM paboTbl B YCIOBUSAX aHTUKPU3UCHOTO ynpasneHusi. B Tom uucne B
COBpeMEeHHOe BpeMsi Kpuauca u naHaeMum.-

TakxKe CyLLEeCTBYHOT crieumdbUuyeckme pucky B 3aBMCUMOCTHM OT TNa Joroeopa (Npofaka, okasaHue ycnyr, 3aKynka, PEMOHT,
CTpPoOUTENbCTBO U T.4.). C Yero HaumHaeTcs 6e3onacHas foroBopHas pabota? C M3yyeHUst 3aKOHO4ATENbCTBA U MPaBOBOrO Moss, B
KOTOpPOM paboTaeT cama opraHusauus. [lanee - BbI60p KOHTpareHTa, OLleHKa ero HafileXXHOCTH, 06CYXXAEeHNe YCNOBUiA cAenku. 3aTeM
crneflyeT Tekyulasi paboTa Mo BbINOSHEHWIO YCOBMiIA foroBopa. U Bce. Ha 3ToM oHa Aos1KHa 3aKOHUYNUTbLCS.-

CtpaHuua: 1us 4
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HoB peaanon XXN3HWN €CTb NPETEH3NOHHO-UCKOBas pa60Ta, CyAabl, NOUCK AO/HKHUKA, BBaUMOOTHOLLEHNA C Cyp,eéHblMVI npuctaBamun n
WHble MeponpuaTuaA. 370 TOXE 6y,qu 060y)K,D,aTbCF| Ha ceMuHape. Takxe yyaCcTHUKaM ceMuHapa 6y,qu npenocTtaB/ieHO aBTOPCKoOe
mMeToaunyeckoe noco6ue no KoprnopaTuBHOM 6e30NacHOCTH, a TaKXe VIHCbOpMaLI,I/IOHHbIe MaTepuanbl C HopMaTUBHOMN 6asoi, MeToAuKamu,
aaroputMamm AeNncTBUI, LWabnoHaMu NoKasbHbIX npaBoOBbIX aKTOB MO TeMaTukKe CeMnHapa.

3TO0 MeponpuaTHe MOXHO 3aKasaTb B KOPNopaTUBHOM cbopmaTe (O6y‘-IEHMe COTPYAHNKOB ofHoMn KOMI'IaHMI/I).

MeponpuaTne NpoxoauT B paMKax KypcCa rnosbllieHnA KBaJ'IVICI)MKaLI,VIVIZ

e [MonuTuka 6e30MacHOCTU NPeanpUaATUA

[lporpamMma o6y4deHus

MoHsTe «6e3onacHasi LOroBopHasi paboTa» Ha NPeAnpUATUN UCXOAs U3 Tpe6oBaHui [paxaaHckoro kogekca PO v nHoro

3aKoHopfaTeNnbCcTBa.

OpraHusauusa 6e3onacHoi JOroBOpHOM paboTbl Ha NpeanpusTUnU. MHCTpYKUMS 0 foroBopHoW paboTe. LieHTpanmsauums unu

JenernpoBaHue nonHoMouuit. MNpouenypbl BHYTPEHHEro cornacoBaHus. Boliaya foBepeHHocTeln. PaboTa ¢ foncornaleHnsamu.

e PacnpepeneHvie 30H OTBETCTBEHHOCTM MeXAY NOAPa3fAeNeHUs MU U AO/MKHOCTHbIMY ML aMu NPeAnpUATUS B LOFOBOPHOW paboTe.

MaTpuua KoMneTeHUun.

NHdopmMaTmsaumsa u uudposas TpaHcHopmaumsa 6U3HeC-NPOLIECCOB, CBA3AHHbIX C JOrOBOPHON paboToi u caenkamu. MNMpuHUmnbI

pa6oTbl Big Data B JoroBopHoit pa6oTe. [puMeHeHne TEXHONOMUA UCKYCCTBEHHOMO UHTENJIEKTa B OrOBOPHOM paboTe.

e OCO6EeHHOCTY AOrOBOPHOM PaboThl B YCOBUSAX CAHKLIMOHHOMO AaBfIeHUsl U HEOMPEAENEHHOCTH, @ TaKXXe B NpoLecce aHTUKPUSUCHOTO
ynpasneHus. MuHUMU3aLmua nsgepxek. besonacHocTb 3aKynok Npy AUCTaHLUMOHHbIX (YAaNeHHbIX) MeTofax paboTol.

e OcobeHHOCTb 6e30MacHOl JOroBOPHOI paboTbl B NEPUOA MPOBEAEHUS CrieLunanbHON BOeHHOW onepaumun. Baavumopeicteue ¢

OpraHu3aumsaMmn U3 HefpyXXeCTBEHHbIX CTPaH.

Buabl pucka npy 3aknioYeHUM pas3finyHbIX TUMOB A0rOBOPOB (MpoAaKa, oKkasaHue yciyr, 3aKyrnka, PEMOHT, CTPOUTENBCTBO U T.4,.).

e HanoroBble pycku B 4OroBOpHOM pa6oTe. MNoHATME «<KOMMepYecKasi OCMOTPUTENIbHOCTb» B CNOpax C HaoroBbIMU OpraHamMMu.

Tpe6oBaHua HOpMaTUBHbIX NpaBoBbix akToB PHC Poccum, No caMoCTOSATENbHOW OLEHKE, HaNloroBbIX PUCKOB B CLENKaX.

Pvckun nonyyeHns HU3KOKa4YeCTBEHHbIX TOBApOB W1 YC/Yr B 4OrOBOPHbIX OTHOLWeEHUAX. OnpefeneHne KputepmeB KavyecTBa v OLLEHKMN

9 heKTUBHOCTM TpaThbl AEHET.

o PUCKU 3aBbllLEHNSA LieHbl B 3aKYNOYHOW feATeNnbHOCTU. MeToabl LleHoo6pa3oBaHms, a TakKe pacyeTa HayaslbHOW MakCuManbHOM
LeHbl. [ToHATHE «LeHa BnafjeHuns».

o [TOHsITWE KOMMNaeHC-pPUCKOB B AOrOBOPHON paboTe. Tpe6oBaHUSI MeXAYHAPOLHOro 3aKOHOAATENLCTBA K MUHMMM3aLIMN KOMIMIAeHe

PUCKOB B JOrOBOPHOI paboTe.

OueHka KOppYMLMOHHbIX PUCKOB B JOrOBOPHOI paboTe. TpeboBaHNA 3akoHoaaTenbcTea PO no npuHATUIO NpeanpuaTUaMu Mep no

npeaynpeXxaeHuto n NpoTUBOAENCTBUIO KOPPYNLMU. AHTUKOPPYMLMOHHbIE OrOBOPKK B AOroBOpax.

Puckn abdunmpoBaHHOCTN pabOTHWUKOB NPEANpPUATUSE C KOHTPareHTaMu. MNMoHsATUE «<KOHIMKT MHTEPECOB» B [LOrOBOPHOI pa6oTe.

NHdopMaLrOHHO-aHaNnnTMYeCcKmne 1 NcMxonormyeckune cnocobbl BbIIBNEHUS JIMYHON 3anHTEPecOBaHHOCTY B caenke. OCHOBbI

onepaTMBHOM NCUXOSIOTUMN.

Pucku HapyLieHus Tpe6oBaHUiA aHTMMOHOMObHOIO 3aKOHOAATEIbCTBA B LOrOBOPHOI paboTe. MoHsATUe Helo6pocoBeCTHas

KOHKYpeHLuus. KapTenbHbli croBop. Co3fgaHune Ha npeanpusaTMn aHTUMOHOMNOSIbHOMO KOMI1aeHcC.

e MoLleHHUYecKne pUcku B JOroBOPHON paboTe. MoLLEeHHUYECKUE CXeMbI, MPUMEHSIEMbIE B FPa)KJaHCKO-NPaBOBbIX OTHOLLIEHUSIX.

OCo6eHHOCTb MOLLIEHHWYECTBA B Pa3fiMyHbIx Bufax 6usHeca.

Pucku HapywweHna MHpopMaLMOHHON 6e30MacHOCTU B JOrOBOPHOI paboTe. CornalieHusi 0 KOHPUAeHLManbHOCTH. 3almuTa aBTOPCKUX

npaB, oxpaHa MHTeNNeKTyanbHON COGCTBEHHOCTMU U MHbIX HEMaTepuasbHbIX NPaB NpU B3aMMOOTHOLUEHUM C KOHTpareHTamu.

Pucku, cBsisaHHble C BbINoNHeHWEM TpeboBaHuil hefepanbHoro 3akoHa N2 115-03. MoHATHE «nofo3puTenbHas caenka» B JOKYMeHTax

LlenTpanbHoro 6aHka n PochrHMOHWUTOpUHra. NprU3HaKky, ykasbiBatoLLme Ha HeOBbIYHbIV XapaKTep CLEJKH.

OpraHun3sauma KOHKYPEHTHbIX 3aKyNnoK Ha npeanpuaTun. OCHOBHble TpeboBaHus deaepanbHbix 3akoHoB N2 44-03 n N2 223-03 k

6e30nacHoOl AOroBOpHON paboTe.

e OCO6eHHOCTU NOCTPOeHUs1 6e30MacHO AOrOBOPHONM paboTbl MPY BbINOTHEHUW FOCYapCTBEHHOr0 060POHHOr0 3aKasa.

e MeToAbl aHann3a HafleXXHOCTU KOHTpareHTa. [pu3Haku onacHoOCTU B AesiTeNbHOCTM opraHu3auun. MpumeHeHue meTtoga Due Diligence
npu oLeHKe KoMnaHuv. MeTtoabl oLeHKM pUHAHCOBOIN YCTOWUYMBOCTM U NIAaTEXKECMOCOBHOCTM KOHTPareHTa.

e AHanus 6e30nacHOCTU KOMMepYeCcKMX NpeasioXXeHni. M3yyeHne MHULMATOPOB NPOEKTA, X MHTEPECHI U AENOBYIO penyTaLuio.
Bepudukauusa npeacrasuTeneit. M3ydeHme MexaHuama nosilyyeHns npubbinu. AHanm3 nepBoro KoHTakTa. lMoBefeHYecKne acneKTbl Npu
OL|eHKe HeHafe)XHOCTU KOHTpareHTa.

o [IpaBoBas aKkcnepTM3a Kak a5ieMeHT 6e30MacHoOl OroBOpHOW paboThbl. 3afauv NpaBoBo akcnepTu3abl. CTaHAapTM3aums hopm

porosopa. LUtpadHble caHKLMKM 3a HEBbIMOSIHEHWE YCNOBUI [OroBopa. TUMNOBbIe «MOABOAHbIE KAMHWU» B YCIOBUAX AOMOBOPA.

CTpaHuua: 2 us 4
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I'Ipomsoneﬁcmme OoTKaTaMm, HenpaBOMepPHOMY BbiBOAY aKTUBOB, KOMMepPYeCKOMY noakyny 1 MHbIM NMPOTUBOMNPaBHbIM ,D,eI7ICTBI/If-|M B
Z[OroBOpHOI paboTe.

OpraHusaumsa KOHTPOJIS 3a BbIMOSIHEHWEM YCIIOBUIA JOrOBOpa KaK 3/IEMeHT 6e30nacHoOM 4oroBopHOW pa6oTbl. MOHUTOPUHT
MHdopMaLMmM No KOHTpareHTam. Co3gaHue anropuTMOB pearmpoBaHnsa Ha HEBbINMOJIHEHWE KOHTpPareHTaMmn f0roBOpPHbIX 06513aTeNbCTB.
BeneHune ahheKTUBHOW NPeTEH3NOHHO-UCKOBOW paboTbl. MOHUTOPUHT HennaTexel. MoHATUe hopc-Maxop B Nepuog Kpusuca u
naHgemMuun. MeMaTopcTBO Kak cnocob Aocyne6HOro yperynmpoBaHus criopa. lcmxonormyeckue, opuamyeckme, UMmnaXeBble U UHble
CMoco6bl BO3AENCTBUS Ha AOJHKHUKA.

BoapaHne apheKTMBHOro BHYTPEHHEr0 KOHTPOS 3a AOrOBOPHOM paboTol Ha Npeanpusitun. CucteMa BHyTPEHHEro KOHTPOSIsi Mo
mMogenun COSO. KomnoHeHTbl no Mmoaenu COSO. «<Marundeckuit ky6» COSO.

e CucTemMa BHYTPEHHUX MPOBEPOK, GUHAHCOBbIX pacc/iiefoBaHNU U MHble NPOLEeYpbl B LOFOBOPHOM paboTe.

[lpenogaBaTtenu

KOBbILLEBA MapunHa CemMeHOBHa

KaHamaaT SKOHOMUYECKUX HaYyK, KOHCY/1bTaHT NoO BONpocam obecreyeHunst 6e30NacHOCTH I'Ipe}J,I'IpVIFlTVIVI, creumanucT B o6nactu PUCK-
MeHe>XMEHTa, paspa60TKM 1 BHeApeHUA KOMMNJ1aeHC-CUCTEMbI.

YnpaBneH4YecKuii OnbIT Ha JOMKHOCTHbIX MO3ULMAX AUPEKTOPaA AenapTamMeHTa no obecnevyeHunto 6€30MacHOCTM U yNpaB/ieHUa pUckamu B
KPYMHbIX 3apy6EXHbIX M 0OTEYECTBEHHbIX XONAMHrax 6onee 25 neT.

3aBepytolasn kadeapor «9IKoOHOMUYecKasi 6e30MacHOCTb U MPOTUBOLAENCTBME KOPPYNLUUmW», Npenogasatens EMBA, uneH HaunoHanbHoii
Accouwnaumn KomnnaeHc.

Cdepa npodeccrmoHanbHbIX KOMNETEeHLUN:

e [ocyfapcTBeHHas U-pernoHanbHas 6e30MacHoOCTb.

e OpraHusauus cuctembl 6e30NaCHOCTU XO3ANCTBYIOLMX 06 EKTOB.
e OKOHOMMYecKasi 6e30MacHOCTb.

o KOHKypeHTHasa 6e30MacHOCTb.

o PUCK-MEHEKMEHT.

e PaspaboTka U-BHepeHMe KOMIIaeHC-CUCTEMBI.

JIOBAKOB BaneHTnH BuktopoBu4

JKcnepT-NpakTUK B 0611acTi KopnopaTUBHOM 6e30MacHOCTU. BU3HeC-KOHCYNbTaHTNO BONpocam 6e30MacHOCTU MEXAYHapOLHOro
[leNIoBOro COTpyAHWNYECTBA.

Cdepa npoeccoHanNbHbIX MHTEPECOB:

e Pa3spaboTka cTpaTernv KopnopaTMBHOWM 6€30MacHOCTU NPeanpUaTHUS.

e HopmaTuBHO-NpaBoOBOe 06ecneyeHne fesaTeNbHOCTM CNYX6 KOPNopaTUBHOW 3aLUMTbl XO3NCTBYHOLLMX CYObEKTOB.

¢ OpraHusauus obecnevyeHuns 6esonacHocTi npeanpusaTuit TOK (B cootBeTcTBUM ¢ P3-256 0T 21.07.2011, MocTaHOBAEHNUAMU
MpaButenbctBa PO NeN2 458-460, 993, MeToanyeckumu pekoMeHgaumm MuHaHepro-2012 v np.).

e Pa3paboTka 1 BHepeHUe CUCTEeMbl 06ecneyeHns 6e30MacHOCTU XO3NCTBYHOLLMUX CYy6bEKTOB OT Yrpo3 TEPPOPUCTUUECKOrO XapaKTepa
N aKTOB HE3aKOHHOIo BMeLlaTenbCTBa.

o [locTpoeHune ahheKTUBHON CUCTEMbI 6€30MaCHOCTU NPEANPUATUIA, UMEIOLLMX 3arpaHnyHble dunuansbi.

o BBepeHue B creynanbHoCcTb «<KOHKYpeHTHasi pasBefKar.

e KagpoBasi 6e3omnacHoCTb Ha npeanpusaTumn. Ee opraHusauus, hopMbl 1 MeTofbl 06ecneyeHus.

o OpraHusauvs NpoBefeHus CNY)Xe6HbIX paccnefoBaHuii (paséupaTenibCTB) Ha NPEANPUATUN.

o [loroBopHasi paboTa Ha NpeAnpuaTAM 1 BONPOChl 06ecrneyeHnss 3KOHOMUYECKOM 6e30MacHOCTU.

o besonacHoe nNpoBefeHWe NPeANpPUSATUEM KOHKYPCHbIX npoueayp (Mo ®3 N2N2 44 n 223).

e OpraHusauus B3aMMOAENCTBUA NoApasfaeNieHnin U CNyX6 No NPOTUBOAENCTBUIO MOCTYMEHUS HA NPeanpuaTUe KOHTpadaKTHON,
dhanbcuduLUMpoBaHHON U HEKAYeCTBEHHOW NPOAYKLMM.

o OpraHusauus n obecneyeHme NPOMycKHOro U BHYTPUOGEKTOBOIO PeXXMMa Ha NpeanpusaTun.

MpenopaBaTenbckas AeATENbHOCTb:

MpoBoauT obyyatoLue NporpaMMbl ANs BNafenbLeB, TON-MeHeAXepPOB U PyKOBOAUTENE B 6U3HEC-LIKOAX MO AUCLMMINHAM,
CBA3aHHbIMU C KOPNOpPaTUBHOMN 6€30MacHOCTbIO NPEANPUATUI Pas3NNYHbIX GOPM COBCTBEHHOCTM.

O6pasoBaHue:

CtpaHuuya: 3us 4
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1981 r. JleHMHrpaaCckuii rocypapCTBeHHbIN yHuBepcuTeT M. A.A. XKgaHoBa.
1985 r. Akagemus-(r. Mockga)

OnbIT paboTbl:

e 2005-2017 rr. MAO «a3npom», 3aMecTUTeNb HavyanbHUKa YnpaBneHusa koprnopatneHom 3awmtbl 000 «Masnpom TpaHcras CaHKT-
MeTepbypr».

e 2001-2005 rr. AKLMOHepHbI baHk «Poccusi», xongmMHropasn CTpykTypa 6€30MacHOCTH, 3aMeCcTUTENb reHAMpeKTopa.

e 1994-2001 rr. HauanbHuK oTAena cnyx6bl 6e3onacHocTy (Kommepyeckue 6aHky, LieHTpanbHbii BaHk Poccuitickoi depepauun).

e 1981-994 rr. locypapcTBeHHas cnyxo6a.

KopnopaTuBHbie KNUeHTbI:

aznpom, Masnpom HedTb, PocHedTb, Jlykoin, TpaHcHedTb, bawHedTb, TaTHEdTH, PocaTtoMm, PocTex, PocceTtu, AspodnoT, CeBepcTans,
Hopunbckuii HuKkenb, Pocarpo, Masnpom6ark, Ab «Poccusx, CI'C, CTpoiiMoHTax, MeradoH, MTC, bunaiiH (Bcero okono 200).

CtpaHuua: 4 us 4



