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[MpakTuKa BHeApPEHUS TEXHONOMMKN 6epexxIMBOro Npon3BoACcTBa
Ha npegnpuatuun B 2026 roay

CunbHoun CTOpOHOVI KypcCa ABnaeTca MakKCnMasibHad OPUEHTUPOBAHHOCTb Ha NpakTnuyeckoe npuMeHeHne NHCTPYMEHTOB
TexHonornn bepexxnnmeoro NpoMsBoOACTBA, AAOTCA KOHKPETHbIE afnropuTMbl C NOLWAaroBbiM pasBepTbiBaHWEM U BHEpPEHUEM
CUCTEMDI BepengBoro nponseoacTBa C NOMOLLbIO AOpO)KHOVI KapTbl.

[ata nposepeHusn: 6 -8 anpensa 2026 ¢ 10:00 go 17:30
ApTukyn: MC27493

Bup, 06yuenus: Kypc nobilleHus KBanudukaumm
dopmart obyyeHus: [IHeBHOW

Cpok obyueHus: 3 oHs

MpopomkuTenbHOCTb 06yyeHus: 24yaca

MecTo npoBefieHus: r. MockBa, yn. 3os1oTas, 4. 11, 6usHec-LeHTp «30/10TO», 5 aTax. BceM ydacTHUKaM BbicbliaeTcs nogpo6Hasa cxema
npoesfa Ha ceMuHap.

CtoumocTb yuyacTus: 51 500 py6.
[AnA y4acTHMKOB NpelyCMOTPEHO:

MeToaunyeckuii MaTepuarn, kobe-naysbl.

J[IOKYMEHT No oKOHYaHuM o6yyeHuns: o nToram obydyeHus cnyliaTenu, yCcnewHo npoLieaLine UTOroByo aTTeCTaLUIo Mo NporpaMme
06y4eHus, MoslyyatoT Y 40CTOBEepeHME O NOBbIWEHUN KBanudukaumm B o6bemMe 24 4yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTeNibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pasoBaHus U Hayku ropoaa Mocksbl).

Ina Koro npegHasHayeH

PyKOBOﬂ,VITeJ'IeVI BbICLUEro n cpeaHero seeHa npon3BoACTBEHHbIX KOMMaHWUM, TEXHUYECKUX ANPEKTOPOB, NMaBHbIX UHXXEeHepPOoB,
ANPEKTOPOB MO NPOn3BOACTBY, ANPEKTOPOB MO Ka4yeCcTBY, Ha4aJIbHUKOB NMPON3BOACTBA, Ha4allbHUKOB LieX0B 1 NPON3BOACTBEHHbIX
Y4acCTKOB.

Lienb o6y4yeHus

[laTb Npoun3BOACTBEHHOMY NEPCOHasy 3HaHUs 0 6epPeXXSIMBOM NMPOU3BOACTBE, ero MeTOAAX U UHCTPYMEHTAX, 0 HEO6XOAUMOCTU U
BO3MOXHOCTAX BHepeHUs 6epeXIMBOro NpoM3BoACTBa Ha CBOEM NPEANPUATIAM, O TOM Kakne BO3MOXHOCTM U Kakue Npo6remMbl
OXMWAAKT PYKOBOAMTENEN HA MYTW BHePEHWS HOBOIO NOAX0AA B OpraH13alm NpousBoACTBa; PaCCMOTPETb B AeTaNAX anropuTm
BHeApeHUs 6epeXxIMBOro NPoM3BOACTBA, KaK CPeACTBa peLleHNst akTyaslbHbIX MPOU3BOACTBEHHbIX 3aZa4 NpeanpuaTus;
KOHKPEeTU3npoBaTb 3G deKTbl U pe3ynbTaTbl OT BHeAPEHUS 6epeXxIMBOro NPOM3BOACTBA; MOAENNTLCA NMOMOXKUTENbHBIM
ONbITOMBHEAPEHUSI 6ePeXXIMBOro NPOU3BOACTBA Ha peaibHbIX NPeAnpUATUSIX.
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OCO6EHHOCTU NPOrpaMmbl

MpakTuka BHeApeHus Lean Production nokasana, 4To cTaHAapTHblE «3anafHble» peLenTbl He MOTyT 6bITb NMPOCTO CKOMWPOBAaHbI HALLUUMW
3aBogamu. [pu BHeApPEeHUU BaXKHO MPaBWUJIbHO YUYMTbIBaTb crneuuduyeckmne ycnoBusi CBoero npeanpusatus. MoabupaTb TONbKO Te
MHCTPYMEHTbI, KOTOPbIe peanbHO peLuaT CYLLeCcTBYIOLME Ha NPeAnpUaTAM NPO6eMbl, MOMOTYT CBOEBPEMEHHO BbISIBUTb U
JIMKBUANPOBATb OLUNGKMN.

B npouecce BHeapeHWs HEO6XOANMO BOBJIEKATb BCEX PAGOTHWKOB MPEeANPUSTUS, FAe KaXAbl COTPYAHWUK LOMKEH TOYHO 3HATb CBOKO
ponb ¥ 3afjavy, cobnofaTb BCe METOAMKN BHELPEHNUS.

0co6yto LIeHHOCTb Kypcy NPUAAET TO, YTO Kypc H6a3mpyeTcs Ha onbITe NPaKTUYECKUX BHEAPEHMIN 6EPEXTMBOIO NPOM3BOACTBA. Ha YETKOM
onpefeneHun ponen, 06a3aHHOCTEN U NPaKTUYECKUX AeiCTBUIA Npu BHeapeHun JIMH-TexHonorui paéounx, a Takxe pykosoautenemn
nNpousBOACTBa — OT MacTepa A0 AnpeKkTopa.

3TO MeponpuATUEe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OGHOM KOMMNaHuK).

[TporpamMmma oby4yeHus

BGPE)KJWIBOG NPoOu3BOACTBO.

o Meonoruns 6epexnmBoro NpoM3BoACcTBa.

o [MpuHumnbl bepexxnusoro NponssoacTaa.

e BHeapsiTb nu He BHeapsiTb? B Kakon cTeneHn? Kak 6bIcTpo?.
e MoTMBbI AN15 BHEAPeHUs1 6epeXxMBOro Npon3BoACTBa.

e PesynbTaTbl OT BHEeAPEHMS 6epeXxIMBOro Npon3BoACTBa.

MHCprMeHTbI 6epe)KnuBoro npousBoAacCTBa.

e MeTtopg ynopsifounBanus (5C). 3o0HMpoBaHue.

o OpraHusaums NpoU3BOACTBEHHbIX MPOAYKTOBbIX AYEEK.

e CxeMaTMyHOE MPOEKTUPOBaHMe 6epPeXIMBOro NPoM3BOACTBa.

e MeTog BbiTArnBaHus. MoTtok. CynepmapkeT. KaH6aH. DUDO.

o CMHXPOHM3aUMa NPON3BOACTBEHHbIX U NOTMCTUYECKMX Onepauuin. TakT.
o JIT «TO4YHO-BOBpEMSI».

o BbipaBHMBaHMe 3arpysku. Metog OXOX.

e banaHcupoBka noToka.

e Busyanusauus. BusyanbHoe ynpaBneHne npoLeccoM nponsBoACTBa.

e BcTpavBaHMe kayecTBa B NPOU3BOACTBEHHbIN NpoLecc.

o BbicTpasi nepeHanagka o60pyaoBaHus.

o O6Lee 06CnyXnBaHUe 060pyLOBaHMSA.

o CTaHfapTusauus onepauuin.

e WHTerpauma Tpyaa.

e /cnonb3oBaHne HeUHAHCOBbIX NOKa3aTenein 6epeXxxIMBoro NPOM3BoACTBa.

OpraHusauus 6epeXxMeoro NpoM3BoACTBa.

o [IpaBuna noctpoeHus bepexnusoro lNponssoacTsa.

o [1naHMPOBKM 6EpeXMBOro NPOM3BOACTBA.

e O6opynoBaHMeE N TEXHONOMMN 6EPEXTMBOrO NPOM3BOACTBA.

e Ponb nepcoHana B 6epexxnvBoM npoussoacTse (Ha 3anage u B Poccun).

o MHpacTpykTypa 6epexiMBoro NnpoM3BoACTBa.

e [ToTOK MaTepurasnoB B 6epeXxTMBOM NMPON3BOACTBE, 6epexx/ivBas 3aBOACKas JIOTMCTUKA.
e [lnaHMpoBaHMe B YCNOBUSIX 6EPEXIIMBOrO NPOM3BOACTBA.

BHeApeHne 6epeXxnMBeoro NpoM3BoACTBa.

e ANIrOpUTM Nepexofa oT TPaAULMOHHOrO NPOU3BOACTBA K HepexiMBoMy nponssoacTsy. Crneumnbuka Poccuitickoro nyTu.
e Pecypchbl, He06X0AMMbIe Ha BHEApeHNE 6epeXIMBOro NPON3BOACTBA.
e Tun opraHv3auWmn NpeanpusaTUS U NOAXOA K yNPaB/IEHWIO MEPCOHANIOM B 6epeXxTMBOM NMPOU3BOACTBE.

KnioueBble hakTopbl ycnexa BHepeHUs1 TexHonorum bepexxnueoro npoussoAacTea.

e TUMWYHbIE OLLUMOKM BHepeHUA.
. KpaCHbIe KHOMKW 1 noABOAHble KaMHU NMpu BHeAPEHUN.

CtpaHuua: 2 M3 3



o KntoueBble GakTopbl ycrnexa BHeAPeHWsl TEXHONOrMK bepexxnneoro nponsBoacTBa.
MpaKTUYecKuii onbIT BHeAPEeHNs 6epe)XkNUBoOro NPoM3BOACTBA Ha peasibHbIX NPeANpPUATUAX.

o CJI0)XHOCTM M ONacHOCTM BHeAPeHUs1 6epexxIMBOro Npov3BoACTBa Ha POCCUICKUX NPeANpUSATUSIX.
e oBblweHne ahpHEKTUBHOCTM paboTbl NPEANPUATUSA NPU BHEAPEHUN MHCTPYMEHTOB 6epex/IMBOro NponseoacTea. lMNowarosas
[OPOXHasi KapTa BHeApeHUsl.

Mpumepbl BHeapeHns 6epeXXnuBoro NpoM3BoaCcTBa:
CoBepLUeHCTBOBaHME MOTOKa CO3[,aHUS LLIeHHOCTH.

« [Npumep npounssoacTBa (KoMmnaHus, Huxeropogckas o6nacTb).
o lpuMep Npoaax B NPOU3BOACTBEHHON KOMMaHUM (KomnaHus,, MockBa).
e [pyMep NOAroToBKM NPon3BoACTBa (KOMMNaHus, MockBa).

OpraHu3auusa paboyux MecT ¢ NoMoLLbI0 5S — YTO MOXKeT AaTb NpaBUNbHbIN NOAX0A KoMnaHuA, OpeHbyprckas obnactb; XMAO).
OnTUMU3aLuUs pyyHoro TpyAa.

o MNpouseofcTBO NpoAyKuMK Ans 6biTa (KoMnaHusa, CMoneHckas o6nacTb).
o [pOU3BOLCTBO MeTanIoOKOHCTPYKLMiA, B2B (koMmnaHus, Jlunewkas o6nacTb).
o MNpouseogcTBO Nonurpaduyeckon npofykumum (KomnaHus, MockoBckasi 061acTb).

OpraHu3auus o6cny)xuBaHns 060pyA0BaHus.

¢ YcnelwHas peanusauus npuHuuna 80/20 (komnaHus, OpeHbyprckas o6nacte; XMAO).
o MNoBbiweHue 06Lwein adhekTMBHOCTM 060pyLoBaHUs (KoMMaHus, Kupos).

MpeAnoXxeHus No ynyyLeHusMm.

o OpraHu3sauus noToka npefnoxeHui (komnauus, OpeH6yprckas o6nactb; XMAO).
o CopeBHOBaHWe Mexay 6puragamu (komnaHus, MockBa).

JenoBas urpa «JIuH-akcnepT». ®opmMupoBaHue 1 oNTUMU3aLUst HOBOro NPOU3BOACTBA.
3aknoueHue. BoiBogpbl.

o [logxoapbl K MPUHATUIO peLLEHNI OTHOCUTENBHO BHEAPEHUSA 6ep6)KﬂMBOFO npoussoacTBa.

[lpenogaBaTenu

MPEMOOABATEJb
HavanbHuk oTaena passutus NpoMsBOACTBEHHOIN cucTembl AO.

MPEMOOABATEJIb
3KcnepT no 6epexIMBoMy Npou3BOACTBY, Npenogasatenb PAHXulC.

MPEMNOOABATESb

K.3.H, aKCnepT-NpaKTUK B-061aCTh ynpaB/eHnUsa NpegnpusitTuemM, opraHMsanuunm npoMsBoACTBa, BHEAPEHUSI IMH-TEXHONOMNA 6epexInBoro
npousBoOACTBa. [IMNIOMUPOBaHHbI TPEHEP, BU3HEC-KOHCYIbTaHT.

MpodeccroHanbHbIi onbIT paboTbi:

leHepanbHbIV AMPEKTOp rpynnbl 3aBoAoB (KOMGWHAT u-ABa 3aBofa) KoHuepHa «EBpocepBuCy; ynpasnsitolwmii ampektop IK-«MMK»;
OVUPeKTOp No-MapKeTuHry u-cobity N'K-«MMK»; aupekTop no-MapkeTuHry n-npogaxam MA-«<MEQW»; aupekTtop no-c6biTy TA-«Menudapo».
MeXxpayHapopaHbie CTaXXUPOBKU:

Atlas Copco, opraHusaums npousBoACTBa B-MawMHOCTpoeHun; KERA, opraHunsaums BeH4ypHoro 6usHeca; SSAB, opraHusauus
Npou3BOACTBA B-MeTanypruyeckoit npombiwneHHocTy; Kilafors, ontumusauus npomssoacTBeHHbIX npoueccos; KoHuepH Atria Plc,
opraHvsauusi NpoM3BoACTBa B-NULWEBON NpoMblwneHHocTy; Ferruform Scania-AB, opraHu3auns Npon3BoACcTBa B-aBTOMOOWUITbHOM
npomblwwneHHocTy; Overtornea Utveckling, pa3eutue 6usHeca.

MpodeccrmoHanbHblie KOMNETEHLUH:

KOHCynbTaHT No 6epexsinBoMy NpoM3BOACTBY, BEAYLLMIA MPON3BOACTBEHHbIX U AUPEKTOPCKUX NPOrpaMM; TPEHEP MO HanpaBieHUIO
«MponsBoacTBO MUPOBOIO KNaccar, WCM. [InnnoMmMpoBaHHbI TPeHep No ynpaBieHUto Npeanpusituem, yposeHb «Level 4».
Keanudukauma rapaHTupoaHa KoponeBcKUM 9K3aMeHaLUMOHHbIM cOBETOM BenukobpuTtaHumu, aunnom RSA N2 MBO019T1.
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