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[MpakTuKa BHeApPEHUS TEXHONOMMKN 6epexxIMBOro Npon3BoACcTBa
Ha npegnpuatuun B 2026 roay

CunbHoun CTOpOHOVI KypcCa ABnaeTca MakKCnMasibHad OPUEHTUPOBAHHOCTb Ha NpakTnuyeckoe npuMeHeHne NHCTPYMEHTOB
TexHonornn bepexxnnmeoro NpoMsBoOACTBA, AAOTCA KOHKPETHbIE afnropuTMbl C NOLWAaroBbiM pasBepTbiBaHWEM U BHEpPEHUEM
CUCTEMDI BepengBoro nponseoacTBa C NOMOLLbIO AOpO)KHOVI KapTbl.

Jata nposepeHusn: OTKpbiTas gata

Bup o6yueHus: Kypc nosblleHusi KBanudukaumm
dopmart obyyeHus: [1HeBHOM

Cpok obyueHus: 3 aHs

MpopomkuTenbHocTb o6yyeHus: 244aca

MecTo npoBegeHus: r. MockBa, yn. 3onoTas, 4. 11, 6u3Hec-LeHTp «30110TO», 5 aTax. BceM yyacTHMKaM BbicblnaeTcsl NoApo6Hasa cxema
npoesfa Ha ceMuHap.

[ns y4acTHUKOB NpefyCMOTPEHO:

MeToaunyeckmit MaTepmarn, Kobe-naysbl.

JI0KyMeHT no oKoH4YaHuu o6yyeHus: o ntoram obyyeHWs cnyliaTenu, yCneLwHo nNpoLueaLlne UTOroByto aTTecTaLuto No nporpaMme
06y4eHus, MoslyyatoT Y JOCTOBEpPEHME O NOBbILWEHUN KBanudukaummn B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHVsi o6pa3oBaTesibHON AeATEeNbHOCTH, BblAaHHOM [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoga Mocksbl).

[lna koro npegHasHa4veH

PykoBoguTeneli BbICLLEro U CPeHEero 3BeHa NPon3BOACTBEHHbIX KOMMNAHUM, TEXHUYECKUX AUPEKTOPOB, MaBHbIX MHXXEHEPOB,
[MPEKTOPOB Mo NPOU3BOACTBY, AUPEKTOPOB MO KayecTBY, HaYalbHUKOB NPOU3BO/CTBA, HaYalbHUKOB LIEXOB U NMPOU3BOACTBEHHbIX
y4acTKOB.

Lienb o6y4yeHus

[aTb Npon3BOACTBEHHOMY MepCoHany 3HaHUs 0 6EPEXSIMBOM NPOU3BOACTBE, Ero METOaX U MHCTPYMEHTAX, 0 HEO6X0AMMOCTH U
BO3MOXHOCTSAX BHeAPEHUSI 6EPEXIIMBOr0 NMPOM3BOACTBA Ha CBOEM NPEANPUATMM, O TOM KaKne BO3MOXHOCTU 1 Kakue npobnemMbl
0XWAAtT PyKOBOAMTENEN Ha NyTU BHEAPEHUS HOBOIO NOAX04Aa B OpraHvM3aLumMm NpoM3BoACTBa; pACCMOTPETb B AETaNSAX aNropuTm
BHepeHUsi 6epexXIMBOro Npou3BOACTBA, KaK CPeLCTBa peLleHusl akTyaslbHbIX MPOM3BOACTBEHHbIX 3aay NpeanpuaTus;
KOHKpeTn3mpoBaTb 3 deKTbl U peadynibTaTbl OT BHEAPEHNSA 6EPEXTNBOro NPOU3BOACTBA; MOAENNTLCS MOJIOXKUTESTIbHbIM
ONbITOMBHeAPEHUs1 6ePEXSIMBOro NPOM3BOACTBA Ha peasibHbIX NPeAnpusiTUsX.

Ocob6eHHOCTH NporpaMmmbil
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MpakTuka BHeApeHus Lean Production nokasana, 4To cTaHAapTHble «3anafHble» peLenTbl He MOTyT 6bITb MPOCTO CKOMWPOBAHbI HALLUUMW
3aBofamu. [py BHeAPEHNM BaXXHO NpaBWU/bHO YUnTbIBaTb creumduyeckne yCroB1a CBOero npeanpuatus. MoaéupaTb TONbKO Te

WHCTPYMEHTbI, KOTOPbI€ peasibHO pewaT CyLlecTByowne Ha npeanpuaTtnmn I'IpO6J'IEMbI, NOMOryT CBO€BPEMEHHO BbIABUTb U

JIMKBUANPOBATb OLUNGKMN.
B npouecce BHeapeHWs HEO6XOANMO BOBJIEKATb BCEX PAGOTHWKOB MPEeANPUSTUS, FAe KaXAblA COTPYAHWUK LOMKEH TOYHO 3HATb CBOKO
ponb ¥ 3afjavy, cobnofaTb BCe METOAMKN BHEAPEHUS.
0Oco6yto LIeHHOCTb Kypcy NPUMAAET TO, YTO KypC H6a3mpyeTcsl Ha OnbITe NPaKTUYECKUX BHELPEHMIN 6EPEXTMBOrO NPOM3BOACTBA. Ha YéTKOM
onpefeneHun ponen, 06593aHHOCTEN U NPaAKTUYECKUX AeiCTBUIA Npu BHeagpeHun JIMH-TexHonorui paéounx, a Takxke pykosoautenem

nNpousBOACTBa — OT MacTepa A0 AnpeKkTopa.

3TO MeponpuATUEe MOXHO 3aKa3aTb B KOpNopaTMBHOM topmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

BGPE)KJWIBOG NPoOou3BOACTBO.

Npeonorus 6epexxnnBoro NponsBoACTBa.

MpuHumnbl Bepexxnueoro MNpoussoacTea.

BHeapsaTb nnu He BHeApsATb? B Kakol cTeneHn? Kak 6bIcTpo?.
MoTUBbI ANsl BHeAPEHUSI 6EPEXIIMBOrO NPOM3BOACTBA.
PesynbTaTbl OT BHeAPEHUsi 6epeXJIMBOro NpoM3BOACTBa.

MHCprMeHTbI 6epe)KnuBoro npousBoAacCTBa.

MeTog ynopsinounBaHus (5C). 3oHMpoBaHue.

OpraHusauus Npon3BoACTBEHHbIX NPOAYKTOBbIX AYeeK.
CxemaTn4yHOe NPOeKTUPOBaHMe 6ePEXIIMBOro NPOM3BOACTBA.
MeTop, BbiTarmeaHus. MNotok. Cynepmapket. Kan6aH. PUPO.
CWHXpOHMN3aLMA NPOU3BOACTBEHHbIX U JIOTMCTUYECKMX onepaunii. TakT.
JIT «TouyHO-BOBpEMS».

BbipaBHuBaHue 3arpysku. Metog OXOX.

BbanaHcupoBka noToka.

Buayanusauus. BusyanbHoe ynpaBnieHve npoLeccom NpovM3BOACTBa.
BcTpauBaHue kayecTBa B MPOM3BOACTBEHHbIN NpoLEecC.

BbicTpas nepeHanajka o60pyAoBaHus.

06Lwee o6Ccny>KMBaHMe 060pyAOBaHUS.

CTaHaapTumsauma onepauumn.

WHTerpauusa Tpyaa.

McnonbsoBaHue HedJVIHaHCOBbIX nokasaTenen 6epe)KJ'IVIBOFO npon3soacTBa.

OpraHusauus 6epeXxMeoro NpoM3BoACTBa.

[MpaBuna noctpoeHuns bepexnusoro lNponssoacTsa.

MnaHnpoBKK 6GepexxINBOro Npon3BOACTBA.

060pyaoBaHUE N TEXHONOMNK BEPEXTMBOrO NPOU3BOACTBA.

Ponb nepcoHana B 6epeximBoM npouseofcTee (Ha 3anaze u B Poccun).
WHdpacTpykTypa 6epexxnMBoro NnponsBoAcTBa.

MoTok MaTepuanoB B 6epeXx/IMBOM NPOU3BOACTBe, 6epex/inBas 3aBoACKas JIOrUCTMKa.

lMnaHnpoBaHune B ycnoBusax 6epe>+<nMBoro npoussoacTea.

BHeApeHne 6epeXxnMBeoro NpoM3BoACTBa.

o ANropuT™m nepexoga oT TPaAULMOHHOIO NPOM3BOACTBA K 6epe)KJ'II/IBOMy npon3BoACTBY. CI'IeLl,VICbVIKa Poccuickoro nyTu.

e Tvn opraHnsauuv npeanpusaTUSa U NOAXOA, K YrpaBJieHUIO NepcoHanoM B 6epe)KJ'IVIBOM npon3BoAcCTBe.

KnioueBble hakTopbl ycnexa BHeApeHUs1 TexHonorum bepexxnueoro npoussoAacTBa.

o KntoyeBble dJaKTOpr ycnexa BHeApeHnA TeXHONnormm EQPE)KJ'IVIBOI'O npoun3soacTea.

I'IpaKTuqecKuﬁ onbIT BHeApPeHus 6epe)|(nMBoro npou3BoACTBa Ha peasibHbIX NpeaAnpuUATUAX.

Pecypcbl, He06Xx0AMMble Ha BHEAPEHME 6EPEXINBOrO NPON3BOACTBA.

TUNMYHbIE OLLIMOKM BHepeHUA.
KpaCHbIe KHOMKK 1 noABOAHble KaMHU NMpU BHeAPEHUN.
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o C/I0XXHOCTM M ONacHOCTW BHeAPEHUs1 6epeXxIMBOro NPoOM3BOLACTBa Ha POCCUICKMX NPeANpPUSTUSIX.
e MNoBblweHne 3hHeKTUBHOCTM paboTbl NPEANPUATUS NPU BHEAPEHUM MHCTPYMEHTOB 6epexIMBOro npon3eBoAcTBa. Nowwarosas
[IOPOXKHasi KapTa BHEAPEHUS.

Mpumepbl BHeapeHns 6epeXXnUBoro NpoM3BoACcTBa:
CoBeplueHCTBOBaHUE NOTOKa CO3A4aHUA LLIeHHOCTH.

o [pumMep nNpounseoacTea (KoMnaHus, Huxeropogckas o6nacTb).
o MprMep Npofax B NPOU3BOACTBEHHON KOMMaHWUK (KoMnaHus, MockBa).
o [pumep NoAroToBKM NponsBoAcTBa (KomnaHus, Mockea).

OpraHu3auus pabounx MecT C NOMOLLbIO 5S — UTO MOXKET faTh NpaBuNbHbIN NoAX0A KoMnaHus, OpeH6yprckas o6nactb; XMAO).
OnTUMM3aLusa py4yHoro Tpyaa.

¢ MpousBoACTBO NpoAyKUMK AnsA 6biTa (KoMnaHus, CMoneHckas o6nacTb).
o [IpoN3BOLCTBO MeTaNIOKOHCTPYKLMiA, B2B (KomnaHus, Jlunewkas o6nacTtb).
¢ MNpouseofcTBO Nonurpadumyeckon npofykumum (komnaHus, MockoBckasi 061acTb).

OpraHu3auus o6¢cny)xuBaHns 060pyf0BaHuUsS.

o YcnelwHan peanusauus npuHuuna 80/20 (komnaHus, OpeHbyprckas o6nactb; XMAO).
¢ MNoBblweHKe 06Lein ahheKTMBHOCTM 060pyAoBaHUA (KoMMaHus, Kupos).

Mpepno>xeHus no ynyJuweHusaMm.

e OpraHu3sauus NoToka NpeaoXxeHuin (komnaHus, OpeHbyprckas o6nacte; XMAO).
o CopeBHOBaHWe Mexay 6puragamu (KoMnaHusi, Mockea).

[Menoeas urpa «JIuH-akcnepT». DopMmupoBaHue U oNTUMHU3aL U HOBOro MPOU3BOACTBA.
3akniouyeHue. BoiBogapl.

o [logxoabl K MPUHATUIO peLLIeHI/Il71 OTHOCWUTENbHO BHeApeHnA 6epe)KﬂMBOFO npouseoacTBea.

[lpenogaBaTenu

MPEMNOLOABATESb
HauyanbHuK oTgena pasBuTus NPOM3BOACTBEHHOM cucTteMbl AO.

MPEMOOABATEJb
3KcnepT no 6epexIMBoMy NPOU3BOACTBY, Npenogasatenb PAHXulC.

MPEMOLOABATE/b

K.3.H, aKCnepT-NpaKTMK B-061acTn ynpaBneHns npeanpusiTueM, opraHusanum NponsBoACTBa, BHEAPEHUS JIMH-TEXHONIOTNI 6epeXIMBOro
npou3BOACTBA. [IMNIOMUPOBaHHbIV TPEHEP, BU3HEC-KOHCYTbTaHT.

MpodeccnmoHanbHbIl oNbIT paboTbl:

leHepasnbHbIV AMPEKTOP rpynnbl 3aBoAoB (KOM6UHAT U-ABa 3aBoAa) KoHuepHa «EBpocepBuCy»; ynipaBastowmii aupektop MK-«<MMK»;
ONPEKTOp No-MapKeTuHry n-cobiTy MK-«MMK»; gupekTop no-mapKeTuHry u-npogaxam MA-«<MEW»; gupekTop no-cébity TA-«Menudapo».
MexxayHapogHble CTaXXMPOBKMU:

Atlas Copco, opraHusaLmsi npoM3BoAcTBa B-MalumMHocTpoeHuu; KERA, opraHu3sauns BeHUypHoro 6usHeca; SSAB, opraHusauns
Npou3BOACTBA B-MeTalypruyeckoi npombiwneHHocTy; Kilafors, ontumusauus npomssoacTBeHHbIX npoueccos; KoHuepH Atria Plc,
opraHusauusa NpoM3BoACTBa B-NULLEBOI NpoMbIwneHHocTH; Ferruform Scania-AB, opraHusauma npoM3BoAcTBa B-aBTOMOGUAbHOM
npombliwneHHocTH; Overtornea Utveckling, passuTtue 6usHeca.

MpodeccroHanbHble KOMMNETEeHLUK:

KoHcynbTaHT Mo 6epexxnMBoMy NPOU3BOACTBY, BeAyLLni MPOU3BOACTBEHHbIX U AUPEKTOPCKUX NPOrpaMM; TpeHep Mo HanpaBlieHUto
«MponsBoacTBO MUPOBOIO kKnaccar, WCM. InnnoMmMpoBaHHbIA TPEHep No ynpaBiieHUto NpeanpusiTuem, yposeHb «Level 4».
Keanudukaumsa rapaHTupoeaHa KoponeBCcKUM 3K3aMeHaLMOHHbIM COBETOM BenukobpuTtaHumu, aunnom RSA N2 MB0O019T1.
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