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[MpakTkKa BHeAPEHUA TEXHOIOMMN BEPEXTNBOIO
nponsBoacTBaHa npeanpuatTumn B 2026 rogy: nowaroBbin
anropuT™M AencTBun

MpakTuka BHegpeHus Lean Production nokasana, 4To cTaHAapTHble «3anagHble» peLenTbl He MOryT 6biTb NMPOCTO CKOMMPOBaHbI
HalMK 3aBofamu. [Mpy BHeAPEHUM BaXXHO NpaBUbHO YunTbIBaTb creludburyeckme yCnoeusa ceoero npeanpuatus. Moaéupatb
TOJIbKO T€ UHCTPYMEHTbI, KOTOPble peasibHO peLlaT CyLecTBYOLIME Ha NPeANnpUATUIN NPo6IeMbI, MOMOrYT CBOEBPEMEHHO BbISIBUTb
1 NUKBUAMPOBATb OLWMEKM. B npouecce BHeApeHWss HEO6X0AMMO BOB/IEKaTb BCeX PA6OTHUKOB NPeAnpuaTUS, rae Kaxabliil
COTPYAHUK A0/I)XeH TOYHO 3HATb CBOKO POJib U 3aaauy, Co61t04aTb BCe METOAMKMN BHEAPEHMS.

[ata nposegeHus: 21 -26 utoHa 2026 ¢ 10.00 go 14.00
ApTtukyn: MC29260

Bup ob6yuenus: Kypc noBblileHusi KBanudukaumm
dopmart obyueHus: BbiesgHoi

Cpok obyyeHus: 5 fHel

MpogomkuTenbHocTb 06yyeHus: 24yaca

MecTo npoeepeHus: Couu, «Omega Sirius» 4* KpacHogapckuii Kpaw, deaepanbHas Tepputopusi «Cupuycy, ONMMNUACKMIA NpoCnekT, 3.
BceM yyacTHMKaM BbicblnaeTcst NoApo6Hasi cxeMa npoesfa Ha ceMuHap.

CtoumocTb yyactus: 125 400 py6.
JnA y4acTHUKOB NpeayCMOTPEHO:
B cToMMOCTb BK/IIOYEHO:

e ObyyeHue no nporpaMmme Kypca;

e MeToanyeckue matepuansbl;

o Pa3melleHue B 2-MeCTHbIX HOMepax «CTaHAapT» (MO enaHUo YYaCTHUKOB, 3a AOMONHUTENbHYLO NNaTy, MoryT 6bITb
3a6pOHMPOBaHbI OJHOMECTHbIE HOMEpa WM HOMEPa APYrnxX KaTeropui, a Takxxe NpoXKuBaHne ¢ CONpoBOXAAOLWMMY TULAMMU);

o [lnTaHune no cucteme «BBy;

o Wi-Fi Ha Bcelt TeppuTopum otens;

e OKCKYPCMOHHas nporpamMma.

B cToumocTb 06yueHuns Bxogut: O6yyeHne No nporpaMmMe Kypca; MeToANYECKUe MaTepuarbl; pasMeLleHne B 2-MeCTHbIX HoMepax
«CTaHpapT» (B HOMepe: CryTHUKOBOE TenesuaeHwve, TenedoH, Wi-Fi, ceitd, MuHu-6ap, deH, Habop hMpMeHHbIX 6aHHbIX MPUHAAIEXHOCTEN,
XanaTbl ¥ Tano4kKK, NAsXKHOE NONOTeHLE); NMTaHne BB (3aBTpaku); 6ecrniaTHas NapKoBKa; TpaHcdep Ha NusK; SKCKYpCUOHHas
nporpamMmma. o enaHuto y4acTHMKOB, 3a AOMNOJIHUTENbHYHO NaTy, MOryT 6bITb 3a6POHNPOBaHbI OHOMECTHbIE HOMepa Un HoMepa
LpYyrvx KaTeropui, a TakxKe NPoX1MBaHWE C COMPOBOXAAILLMMU NIULLAMMU.

B cToMMOCTb He BKJIOUYEH Npoesf Ao oTens. [jonnata 3a 0AHOMECTHOE pasMeLLeHue.

,D,OKyMeHT N0 OKOHYaHuUn o6yquuﬂ: YaocToBepeHune 0 NoBbILEHUN KBaJ'II/I(bI/IKaLl,I/IVI B 06beMe 24 yacos.
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Ina Koro npegHasHayeH

PykoBoguTeneli BbICLLEro U CpefHero 3BeHa NPonN3BOACTBEHHbIX KOMMNaHUMN, TEXHUYECKUX AUPEKTOPOB, MaBHbIX MHXXEHEPOB,
LVMPEKTOPOB Mo NPOU3BOACTBY, AUPEKTOPOB MO KayecTBY, HaYalbHUKOB NPOU3BO/ACTBA, Ha4ya/lbHUKOB LIEXOB U NMPOU3BOACTBEHHbIX
y4acTKOB.

Lienb o6y4yeHus

[laTb Npon3BOACTBEHHOMY NEPCOHasy 3HaHUA 0 6EPEXSIMBOM NMPOU3BOACTBE, €ro METOAAX U UHCTPYMEHTAX, 0 HEO6XOAUMOCTU U
BO3MOXHOCTAX BHepeHUs 6epeXIMBOro NpoM3BoACTBa Ha CBOEM NPEANPUATIAM, O TOM Kakue BO3MOXHOCTM U Kakue Npo6remMbl
OXMAAKT PYKOBOAMTENEN HA MYTW BHEePEHWS HOBOIO NOAX0Aa B OpraH13alum NpousBoACTBa; PaCCMOTPETb B AeTaNAX anropuTm
BHeApeHUs: 6epeXxIMBOro NPoM3BOACTBA, KakK CPeACTBa PeLlleHNst akTyaslbHbIX MPOU3BOACTBEHHbIX 3afa4 NPesnpUaTus;
KOHKpPEeTU3npoBaTb 3G deKTbl U pe3ynbTaTbl OT BHEAPEHUS 6epeXxIMBOro NPOM3BOLCTBA; MOAENNTHCA NOMOXKUTENBHBIM OMNbITOM
BHeApPeHUs: 6epexx/IMBOro NpoM3BOACTBA Ha peasibHbIX NPeanpUaTUsX.

Ocob6eHHOCTH NporpaMmmsil

Ocobyto LIeHHOCTb Kypcy NpMAAET To, YTO NPO Nporpamma 6asnpyeTcs Ha OnbiTe NPaKTUYeCKUX BHEAPEHU 6epeXxInBoro Npon3BoACTBa.
Ha 4éTkoM onpepeneHnn ponei, 06593aHHOCTEN U NPAKTUYECKUX AENCTBUIA NPy BHeapeHun JIMH-TexHonoruit paéouux, a Takxe
pykosoauTenemn npoMsBoACcTBa — OT MacTepa [0 AUpeKTopa.

CunbHOWM CTOPOHOW Kypca AiBASIeTCA MaKkCMMasibHas OPUEHTUPOBAHHOCTb Ha NpakTUYecKoe NpUMeHeHne MHCTPYMEHTOB TeXHONOrnn
Bepexxninsoro nponsBoACTBa, faOTCA KOHKPETHbIE afiroOpUTMbI C NoLlaroBbiM pa3sepTbiBaHNEM U BHEAPEHNEM CUCTEMbI Bepexxnneoro
Npou3BOACTBA C NMOMOLLbIO JOPOXHOIN KapTbl.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMNaHuK).

[TlporpamMmma oby4yeHus

Bepe)xnueoe NponsBoACTBO.

e Mpeonoruns 6epexnmBoro NpoM3BoACcTBa.

o [MpuHumnbl bepexxnusoro NpounssoAacTaa.

e BHeppsiTb unu He BHeapsTb? B kakon cteneHn? Kak 6bIiCTpo?
e MoTuBbI A5 BHEAPeHUs1 6epeXxxInBoro Npon3BoACTBa.

e PesynbTaTbl OT BHEAPeHMWs1 6epexxIMBOro NponusBoACTBa.

MHCTpyMeHTbI 6epeXXnuBoro Npou3BoaCcTBa.

¢ MeTopa ynopsigounBanus (5C). 3oHMpoBaHue.

OpraHunsauus NpoM3BOACTBEHHbIX MPOAYKTOBbIX AYEeK.

CxemMaTMYHOe NPOEKTUPOBaHME 6EPEXIIMBOrO NPOM3BOACTBA.

MeTog, BbiTarmeaHus. MNotok. Cynepmapket. Kan6aH. ®DUPDO.

o CUHXPOHW3aLus MPOM3BOACTBEHHbIX U JIOTUCTUYECKMX onepauuii. TakT.
JIT «ToyHO-BOBpEMSA»

BbipaBHuBaHue 3arpysku. Metog OXOX.

banaHcupoBka noToka.

Buayanusauus. BusyanbHoe ynpaBneHve npoLeccoM NpousBoACcTBa.
BcTpavBaHue KayecTBa B NPOU3BOACTBEHHbIN NpoLiecc.

BbicTpas nepeHanajka 060pyAoBaHus.

O6Luee o6cnyXnBaHme 060pyoBaHUs.

o CTaHfapTusauus onepauuin.

WHTerpaums Tpyaa.

¢ Mcnonb3oBaHne HepUHAHCOBbIX NoKa3aTenei 6epeXxxMBoro NpoM3BoACTBa

Oprauusauuﬂ 6epe)|(nuBoro npousBopacTBa.

o [paBuna noctpoeHus bepexxnusoro lNMponssoacTaa.
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o [1NaHMPOBKM 6EPEXTMBOro NPOM3BOACTBA.

o O6opynoBaHuWe U TEXHOMOrMK 6EPEXIMBOro NPOU3BOACTBA.

¢ Ponb nepcoHana B 6epexxnvBoM npoussoacTse (Ha 3anage u B Poccum)

o VIHppacTpyKkTypa 6epexxiMBoro NpousBoACTBa.

e MoTOK MaTepuanoB B 6epexx/IMBOM NMPOM3BOACTBE, 6epexiMBas 3aBOLCKas TOrUCTHKA.
o [MnaHMpoBaHMe B YCNOBUSIX 6EPEXIMBOrO NPOM3BOACTBA.

BHepipeHne 6epeXXIMBOro NpoM3BoOACTEa.

o ANIrOpUTM Nepexofa oT TPaAULMOHHOIO NPOU3BOACTBA K 6epexiMBoMy nponssoacTsy. Creunduka Poccuitckoro nyTu.
e Pecypcbl, He06X0AMMbIe Ha BHeAPEHWE 6EPEXITMBOrO NPOM3BOACTBA.
e Tun opraHvsauMm NpeanpuUsSTUS U NOAXOA K YNPaB/IeHWIO MEPCOHANIOM B 6epeXxxTMBOM NPOU3BOACTBE.

KnioueBble dJaKTOpr ycnexa BHegpeHUda TeXHOJI0rMn Bepe)KJWIBOI'O npou3BopacTBa.

e TUMWYHbIE OLLIMOBKM BHeApeHUA.
. KpaCHbIe KHOMKN 1 noABOAHble KaMHU NMpu BHEAPEHUN.
o KntoyeBble dJaKTOpr ycrnexa BHeApeHus TexHonorum bepexnMeoro nponssoacTea.

MpaKTnueckuii onbIT BHeAPEHUs 6epe)XUBOro NPOM3BOACTBA Ha peasibHbIX NPeAnpuUATUSX.

o CNoXXHOCTY 1 ONacHOCTU BHeAPEHNUSA 6EPEXITMBOrO NMPOM3BOACTBA Ha POCCUIICKMX NPeAnpUSATUAX.
o MNoBbliweHne ahheKTUBHOCTM paboTbl NPeANPUATUS NPU BHEAPEHUM MHCTPYMEHTOB 6epeXIMBOro Npon3eBoAcTBa. MNowarosas
[LOPOXKHasi KapTa BHeAPEHMUS.

Mpumepbl BHeapeHns 6epeXknuBoro npou3BoACTBa:
CoBeplueHCTBOBaHME NOTOKa CO3/iaHuA LLeHHOCTMH.

o MNpumep nponsBoacTBa (KoMnaHus, Huxeropoackas o6nacTb).
e MpuMep NMpogax B NPOM3BOACTBEHHON KOMMaHUM (koMnaHus, Mockea).
e [NpuMep NOAroToBKM NpoM3BoACTBa (KoMnaHus, MockBa).

OpraHu3auus pa6oynx MecT ¢ MOMOLLbIO 5S — YTO MOXKeT AaTb NpPaBUbHbIA NoaxoA (komnaHus, OpeHbyprckasi o6nacTb; XMAO).
OnTMMU3aLMA py4yHoro Tpyaa.

o [pon3BoacTBO NpoAyKLMM Anst 6biTa (KoMnaHusa, CMoneHckas 061acTb).
o pOM3BOACTBO METaIOKOHCTPYKLMiA, B2B (komnaHus, Jiunewkas o6nacTtb).
e [poun3BoacTBO Nonurpaduyeckon NpoayKumn (komnaHus, MockoBckas 061acTb).

OpraHu3auus o6¢cny)XxuBaHus o6opyoBaHus.

e YcnelwHas peanusauus npuHuuna 80/20 (komnaHus, OpeHbyprckas o6nacTb; XMAO).
¢ MNoBblweHKe 06Lwei ahheKTMBHOCTM 060pyfoBaHUA (KOMMaHus, Kupos).

MpeanoXxeHns No ynyylueHUsM.

o OpraHusauumsa noToka npeanoxexuit (komnaHus, OpeH6yprckas o6nactb; XMAO).
e CopeBHOBaHuWe Mexay 6puragamu (komnanus, MockBea).

[LenoBas urpa «JIuH-akcnepT». PopmupoBaHme ¥ ONTUMU3ALIUA HOBOIO NPOU3BOACTBA.

3akntouenue. BoiBogbl. [Nogxoabl K NPUHATUIO peLIJeHMVI OTHOCUTEJIbHO BHeApeHUA 6epe)KJ'IVIBOFO npounsBsoACTBa.

[lpenogaBaTenu

MPEMOOABATE/b

K.a.H, aKCcnepT-npaKTuK B-061acTV ynpaBieHns NpeAnpusTUeM, opraHnsaummn NpoM3BoACTBa, BHeAPEHWS JIMH-TEXHOIOMUIA 6epeXxIMBoro
npov3BoACTBa. [IMNIOMUPOBaHHbIN TpeHep, 6U3HEC-KOHCYIbTaHT.

9KcnepT no 6epexniMBoMy Npou3BOACTBY, NpenogasaTens PAHXuIC.
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