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npaKTVIKyM Anga cneunasincTta no 3akyrkam

MpaKTUuYecKunin Kypc Ans cneumanucToB no 3akynkam ¢ npuMeHeHneM NormcTUYecKoro noaxoga — fiydllero ynpasieH4eckoro
«OpyXusi» 21 Beka. TONIbKO Ha 3TOM KYpCe YY4aCTHUKU Y3HAIOT U HayYUTCS MPUMEHSTb CEKPETHbIE MPUHLMMbI JIOTMCTUYECKOTO
noaxoAa K 3akynkam.

[ata npoBegenus: 17 -19 Hos6ps 2026 ¢ 10:00 go 17:30
ApTtukyn: MC27112

Bup, 06yyenus: Kypc noBbilleHus KBanudukaumm

dopmart obyuyeHusn: OHNanH-TpaHCAALUSA

Cpok obyueHus: 3 oHs

MpopomkuTenbHOCTb 06yyeHus: 24yaca

CtoumocTb yyactusi: 55 900 py6.

[ins y4acTHUKOB NpefycMOTPeHo: MeToAnYecKunii MaTepuar.

[lOKYMEHT Mo OKOH4YaHuM 06yueHus: o nToram obydeHus cyLlaTeny, yCrnewHo npoLlejLime UTOroByto aTTecTaluto No nporpaMmMe
06ydeHus, MoslyyatoT Y 40CTOBEepEeHME O NOBbIWEHUM KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHusi o6pa3oBaTesibHOM AesTeNIbHOCTY, BblfaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH
PyKOBO,D,MTeJ'IeVI oTaena CHabXeHns (3aKyI'IOK), cneynanmncToB No 3akynkam, MeHea>KepoB Mo 3aKynkam, pyKOBO,D,I/ITeJ'IelZ n cneuynanncToB

noapasaeneHunin NpeanpuaTU, UMEIOLLUX TECHOE B3aMOAENCTBIE C OTAeNaMM CHaBXeHNUsA U 3aKynokK (IOrMCTUKK, MPOU3BOACTEA,
npofax (c6bita), MapkeTuHra, T u gp.).

Lienb o6yyeHus
MoBbiweHne NpoheCccMoHanbHOro YpoBHSA CreLnanucToB U pyKOBoOAUTENEN CYXObl CHAabXEHMS U 3aKYMOK NPeanpuaTuii B 061actu

yrnpaBneHus 3aKyrnkaMu 1 3anacamv ToBapHO-MaTepuasbHbIX LLEHHOCTei. B xofe 06y4eHuns y4acTHUKM Kypca chopMupyroT Habop
KOMMeTeHUui, no3sonatoLmii ahdHeKTUBHO pellaTb pasnnyHble 3a4ayu, BO3HUKAIOLLME B paMKax 3aKyrnoYHOW JeATENIbHOCTY.

PesynbTaT 06y4yeHus

Mo pe3ynbTaTam 06y4yeHUst YHaCTHMKU CMOTYT:

e YMeTb BECTU NOUCK HOBbIX MOCTaBLWKWKOB C UCNOJib30OBaHNEM VIHCbOpMaLlI/IOHHbIX TEXHONOT U, npoBOoAUTb KBaﬂI/ICbI/IKaLlI/IIO
NOCTaBLWMKOB, BlafeTb METOANKAMUN NPOBEPKU MNOCTaBLUMKOB ANA UX NpuUBfiev4eHNA K NoCTaBKaM nNpoaykKuuu;
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e 3HaTb OCHOBbI NJIAHMPOBAHUA NOTPEGHOCTU B KONIMYECTBE TOBApa, NOHUMaTb NPUHLMMbI U crnocob GopMUpoBaHMs 3asiBOK Ha
OCHOBe C(hOPMMUPOBaHHbIX MOTPe6HOCTEN;

e 3HATb OCHOBHbIE CMOCO6bI KOHKYPEHTHbIX M HEKOHKYPEHTHbIX 3aKYMOoK, yMeTb MPUMEHSATb KaXAablii U3 HUX AN Bbi6opa
rocTaBLUMKa 1 MPOU3BOACTBA 3aKyMNKH;

e 3HATb OCHOBHbIE 3/1EMEHTbI 06LLell CTOMMOCTM BlafeHUsi NpeaMeTa 3akynku, cnocobbl pacyeTa 1 yyeTa npu BbiGope
NocTaBLLKKa;

e 3HATb NpoLeAypbl 1 onepaLumn B paMKax CHabXeHUs: BefleHWe 3aKa3a Ha NMocTaBKy, OTCNeXMBaHWe NOCTaBOK, MpUeEMKa TOBapoB,
BefEeHVe B3aMOPacYeTOB C NOCTaBLUMKOM, BeAeHWe NPeTeH3NoHHO paboTh;

e YMETb YNpaBsiTb CKUAKAMU U YCIOBUSIMU OMNaThbl, TPOM3BOAMTL pacyeTbl BbIFOLHOCTY CKUMAOK, OTCPOYEK U APYrUX NapaMeTpoB
3aKynKu;

e MOHMMATb OCHOBHbIE BUAbI 3aTPaT, CBA3aHHbIX C HAJIMYMEM 3aMacoB TOBAPOB, U CMOCO6bl X ONTUMU3ALMK;

e BrafieTb knaccudmkalmeit 3anacoe, 3HaTb NpegHa3HadeHre Kaxoro Buaa 3anacos U Habop NapamMeTpoB, BAMSIOLMX Ha UX
YPOBEHb;

e 3HATb OCHOBHble MOZEM NMOMOSIHEHUS 3aNacoB, UCMOob3yeMble NP YNpaBieHnM TEKYLLUM, CTPaXxoBbIM U APYrMMU BUAAMU
3arnacoB, yMeTb NPUMEHSATb UX Ha NPaKTUKE;

e 3HATb BCe MapaMeTpbl yrpaBieHUst HOMEHKNATYpoii 3anaca, yMeTb NMPOU3BOANUTL pacyeTbl BCEX NapaMeTpoB 3anaca

e YyMeTb NPUMEHSTb Pa3NINYHbIe CTPATErMM U TaKTUKU B XOA€ NEPEroBOpPoOB C NOCTaBLYMKaMM, KOTOPbIE 3HAYUTESNbHO MOBbLILLAOT
BEpPOATHOCTb MaKCUMaJIbHOrO JOCTUXEHUSI CBOUX LieNei U NoslyYeHUs BbIrOAHbIX YCIIOBUIA MOCTaBKY;

e 3HaTb, NOHUMAaTb U YMETb NPUMEHSITb APYrMe METOAUKM U UHCTPYMEHTbI, KOTOpble 6yAYT pacCMaTpMBaTbCS Ha 3TOM Kypce.

3TO MeponpuATMEe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OAHOM KOMMNaHuK).

MeponpuaTie NpoxXoauT B paMKax Kypca NoBbleHNs1 KBanndbukKaumm:

e YnpaBrieHVe CHabXeHeM U 3arnacaMu NpeanpusTus

[TporpamMmma oby4yeHus

OeHb 1.
YnpaBneHue 3aKynkaMu 1 NocTaBLUKaAMM.

e ExxefiHeBHble BOMpPOCHI NpU paboTe C NOCTaBLUKAMU U yripaBieHUM 3aKyrnKaMu.

e nobanbHble TUMbI 3aKYMOK.

o OCHOBHble NOAX0Abl MOCTaBLUMKA NPU B3aNMOOTHOLLEHUAX C NPeanpUsTUEM-3aKYMLLNKOM.

e YTO HY)XHO AenaTb, YTOObl UMETb XOPOLLIMX NOCTaBLUUKOB.

e Cnoco6bl 3aKynok. MeToauyeckas rpaMoTHOCTb MpY OpraHM3aLum Kaxaoro cnoco6a 3akynku (3anpoc LieHbl, 3arnpoc NpeasiokeHus,
3aKyrnKa y eIMHCTBEHHOrO MOCTaBLLMKa).

e CucTeMa KpuTepUueB AN Bbl6opa M OLleHKU NOCTaBLNKOB. OCHOBHbIE KpUTEPUN, MPUMEHSAIEMbIe NPeANnpPUATUSMU Poccun 1 B 3anagHblx
CTpaHax.

o Mogzenu n MeTofbl OLEHKM U Bbi6Opa NOCTABLUMKOB A1 KOMMEPYECKUX NPEANPUATUIA: KOMMEHTapUN U peKoMeHAaL M no
NPUMEHEHMUIO.

o KOHTpaKT ¢ nocTaBLMKOM. OCHOBHbIE TUMbl KOHTPakTa. YTo HE06X0AMMO NPeayCMOTPETb B KOHTPaKTe ANs 60nee KaYeCTBEHHOMO ero
MCMNOJSIHEHNSI CTOPOHAMM.

e CucTema TekyLlell OLeHKM paboTbl NOCTABLLMKOB /11 HEMPEPbIBHOMO aHannsa apGheKTUBHOCTY NOCTABLLMKOB. TPaAULIMOHHbI NOAXOL
n metoauka OTIF. ABToMaTU3aUnsi CUCTEMbI OLIEHKM NOCTaBLUMKOB: NPUMEP U ONUCaHue.

e LleHoBble cTpaTerun B 3akynkax. Cnoco6bl 3aLiuTbl OT NOBbILWEHUS Kypca BantoTbl 3aKyMKW.

o MH(hOpMaLMOHHbIe TEXHONOMMM B 3aKynkax. CucTeMa 3/1eKTPOHHOro JOKYMeHToo60poTa: cxeMa 1 npasuna. Camble
pacnpoCcTpaHeHHble 3aKyrnoYHble TEXHONOrMn B Poccum 1 3anagHbIx cTpaHax.

e CocTaB AaHHbIX U «<MeXaHU3MOB» [/l aBTOMaTn3auum 3akynok. Kak npaBuabHO MHTErPUMPOBaTh CYLLECTBYHOLLME MPOLIECChI 3aKYMOK C
nporpaMMHbIM obecnedyeHnemM anst MHGOPMaLMOHHONM NOAAEPXKKM NPOLIECCOB.

o /IHCTpPYMEHTbI NNaHMPOBaHMA 3aKyMoK: MJaH 3aKyrnokK, Mepuoa NiaHNnpoBaHus, ToUKa nepeniaHnpoBaHus.

e CKMAKM OT NOCTaBLUMKOB Npu 3aKynkax. Kak ynpaBnsTe ckuakamu ansi NonyyYeHns BbIFOLHOW CKUAKM, MPaKTUYECKUE NPUEMBI.

o OTcpoyka nnatexka: popmyna, pacyeT CTOMMOCTU OTCPOYKM, yripaBieHne NoslydeHHbIM pe3yibTaToM, MPUBSA3Ka OTCPOUKM K
anbTepHaTMBHbIM MPEeANIOXEHUSAM MOCTABLUNKA, MONCK MaKCUMasibHOWM BbIroAbl.

e YcnoBwusa onnatbl Npu 3akynkax. Onnarta no gakTy, Kak CKpbITasi OTCpoyKa nnatexa. OTcpouka niaTexa He Bcerga BblrogHa: Kak
CBfI3aTb OTCPOYKY C LIeHOIN, 06EMOM, CKUIKOM U peHTabeNlbHOCTbo. CpaBHEHWE NPeaIoXKEHN NOCTaBLLMKOB U MaHUMynaLum
YCMOBUSIMM ANA MONYyYEHUS MaKCMMasibHOW BbIroApl.
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o KoMy u Korga nnatutb? Kak feincTBoBaTth B YCIOBUAX OrPaHUYEHNA AEeHEXHbIX CPeACTB.

MpakTukyMm: «OLeHKa 1 BbIGOp MOCTaBLLMKa C MOMOLLbIO MeTofia PEATUHIOBbIX OLEHOKY.

MpakTukym: «GopmMrpoBaHMe «KOpUAOpPa» CKUAOK, OLleHKa BbIrOAHOCTU CKUAKM».

MpakTukym: «PacyeT npeanonaraeMoro KpefMTHOro IMMNUTA A1 MOJYYEHUS OTCPOYKM y MOCTaBLLMKa».

MpakTukym «PacyeT CTOMMOCTM OTCPOYKM, B3aNMOCBA3b OTCPOYKU, CKUAKW U 06bema 3aKynok. YnpaBneHne u MaHunynsiLum ycnoBusamm
3aKynku v onnatbl. ANnbTepHaTUBHbIE CPABHEHWA AJ/151 NONYYEHUs BbIroAbl. AHaNN3 NoyYeHHbIX pe3ybTaToB.

JOeHb 2.
«MeperoBopbl ¢ NoCTaBLMKaAMM».

e YT0 Takoe neperoBopbl 0 3akynke? Monpobyem chopmynmpoBaTb.

MeperoBopHble CTUAN: NPUHYXAEHWE, YOEXKAEHWNE, BOCTIPUATUE U aMoLMK. YTo aeicTByeT ahdekTUBHEE NPU COBPEMEHHbIX

B3aVMOOTHOLLEHMSIX.

CaMble BaxkHble (haKTopbl M COCTaBASIIOLLME TO6bIX NEPEroBOPOB.

e /TOr NeperoBopoB, Npu KOTOPOM MOCTaBLUUK GYAET XOPOLLO Bac 06CNyXuBaTb.

e MNoxroToBka K neperosopam — 80% ycrnexa caMux NeperoBopoB. AIfOPUTM MOATOTOBKM K NMeperoBopam o 3akyrkKe.

CwnbHble 1 cnabble CTOPOHbI NOCTaBLUMKa U NpeanpusaTUsa-3aKynimKa. Yto ¢ aTum genatb?

CTpaTeruu, npu KOTOpbIX BCErAa MOXHO BbIUIpbiBaTb — TOMbKO B KHWUrax. Bce 3aBuUcUT oT cuTyauuu!

o [apBapACKWi1 NOAXOA UMK «yNIMYHas ApaKay. YTo nydlle U Kak AelNcTBOBaTh?

e Cneunduka TenedoHHbIX NeperoBopoB. [penmyLlecTBa U CIIOXHOCTU NPOBeAEHUs NeperoBopoB Mo TenedoHy. Kak caenatb
TeneOHHbIV pa3roBop Hambosnee ahPEKTUBHbBIM.

o KomaHaHble neperoeopbl. MnaHMpoBaHue, TUNUYHbIE OIMGKH, pacnpeneneHne posnen.

e Kak ycreLwHo NpoBeCTM NeperoBopbl C KOMaHAOM OT NOCTaBLUMKa B OLUHOYKY.

e 10 HernacHbIx NPUHLMMOB NMOBELEHUS 3aKYMLMKa NPU NepPeroBopax C NOCTaBLUUKOM.

e 3 30/10TbIX NMpaBuIa NEPEroBOPOB C MOCTABLUKOM, KOTOPbIe NMPUMEHSIET U CaM NOCTaBLLMK.

o [TcUXOTWNbI TPYAHbIX NEPeroBOPLLMKOB NOCTaBLLMKA. XapaKTepucTUku. Cnocobbl BbiSIBNEHUS.

e YcTaHoBNeHUe KoHTakTa. Co3faHne 1 UCnonb30BaHWe NPEMMYLLLECTB C CaMOro Havana.

o TexHWKM 06LLEHNS U TaKTUUYECKUE NMPUEMDI.

o [TpyeMbl M METObI TEKYLLMX NeperoBOpPOB C MOCTaBLUUKOM.

e banaHc cun Ha neperoBopax: oTBeYyaeM Ha Bonpoc «KTo KoMy 60/blUe HY)KEH?».

OcHOBHast TaKTMKa NOBeLeHUs MpoAaBLia: Ha YTO «3aTOYeHbI» Ntobble NpoJaXxm?

Buabl, METOABI U MEXaHWU3Mbl MAaHUMYASILMIA.

MpoTuBOAECTBUE MAHUNYIALMSIM: BCErO HECKOJIbKO LIAroB.

Kak onpefienuTb, Korfa neperoBopbl Nopa 3akaH4nBaTb.

o [onyyeHve 06a3aTeNbCTB OT NOCTaBLLMKA, PUKCaALMSA AOCTUMHYTbIX OrOBOPEHHOCTEN.

MpaKTuKyMmbl:

Bupeo-keiic «XXecTkune neperoBopbl. [06exaaeT He camblii CUbHDBIN.

YnpaxkHeHue «[lepeBof cnabbix CTOPOH B CU/bHbIE CTOPOHbI».

YnpaxHeHue: «banaHc nHtepecos ctopoH. Kopugop uenen. lNepeceyeHne Kopnaopos Lenen. 3atarnsaHne nocTaBLLuKa B CBOM KOpUAOP
Lenen».

YnpaxHeHue: TecT-guarHoctmka «Mon CTub BefleH!s1 NeperoBopoB».

MeperosopHble NoeAnHKK «[locTaBLMK — 3aKynLKUK» NO KOHKPETHbIM CUTYaLUAM: MOBbILLEHNE LiEHbI, YC/IOBUS OMaThbl, NePeroBopbl 3a
5 MUHYT.

Bupeo-keiic «leperoBopbl C NPUMEHEHNEM MaHUNYALWUIA B YCIOBUAX OFPaHNYeHUs BPEMEHU C eAUHCTBEHHbIM MOCTaBLLMKOM».

AeHb 3.

«YnpaBneHue 3anacamMu nNpeAnpuUATUSA: OCHOBHbIE 3/IEMEHTbI NOBbILLEHUA SdeJeKTVIBHOCTVI».

YT0 Takoe ynpassieHne 3arnacamu 1 4YTo Takoe 3anachbl?

bes yero ynpaBneHue 3anacamMu Ha NpeanpuUATUN HEBO3MOXHO?

CTpyKTypa nsgepxek Ha ynpaBieHue 3arnacaMn. YueT pacxof0B Ha coflep)XaHue 3arnaca, Kak OCHOBa pacyeTa COBOKYIHbIX U3JepXeK,
CBA3aHHbIX C 3aKynkamMu. PacyeT u ynpaBneHue nsgepxxkamu Ha cofep)xaHve 3anaca: MeToanka u npumepsbl.

e OnpepeneHve Heo6xo0AMMOro o6bemMa 060pOTHbIX CPEACTB, A5l 06ecneyeHns CTabUNTbHON 3aKyNoYHOM AesiTenbHOCTU. MeToanka
naaHMPOBaHUsi MOTPEBHOCTM B 060POTHbIX CPeACTBax AJfsi 3aKYNOYHON [eATefIbHOCTU, UICTOYHUKM MOKPbITUS NOTPE6HOCTH B
060pPOTHbIX CPeACTBax.

OcHoBHble KPI ynpaBneHusi 3anacaMu TOproBoro v Npon3BoACTBEHHO-TOProBOro NpeAnpusaTusi: o6opauynMBaeMocCTb 3anaca,
peHTabenbHOCTb 3anaca, ypoBeHb 3anaca Af1a YA0BNETBOPEHN TEKYLLLEro CNpoca, ypoBeHb 06CNy)XMBaHUsA. BaauMocBs3sb 1
ynpasfieHune nokasaTensmu.

Llenb co3gaHunsa 3anaca, BUAbl 3anacoB, NoAxoAbl K yNpaBeHUIo 3anacamu.

e HenunkBunpabl B cocTaBe 3anaca. Yto cumtaTb HENMKBUAOM? YTo fenaTb C HeNMKBMaAaMn?

e ABC n XYZ aHanus 3anacoB. Knaccudvkauusa 3anacoB n hopMrpoBaHue Noaxofa K yrnpaBJlieHWto 3anacamMm Ha OCHOBe pe3ysibTaToB
ABC n XYZ aHanusa. MaTpuua ABC-XYZ, kak «3epkano» 3anacoB npegnpuatus. Npumep npoeeaeHns aHanusa c nomoubio EXCEL.
MapamMeTpbl 3anaca, Heobxoaumble Ans 3pPeKTUBHOrO ynpaBsieHUs 3anacaMu: CNpoc, pasmep 3akasa, pacxofbl Ha yrpaBieHus
3arnacamu, MaKCUMarnbHO XeaTeslbHbI/ YPOBEHb 3anaca, BpeMmsi BbINOJIHEHWUSA 3aKa3a, ypOBEeHb CTPaxoBOro 3anaca. Yto Heo6xoaAuMo
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3HaTb JIOTUCTY U 3aKyMLMKY AN yNpaBieHnus 3anacamm?

o CBA3b MeXAy 3aTpaTaMu U pasMepoMm 3akasa. [loHATMe onTUManbHOro pa3Mepa 3akasa.

e MMporHo3upoBaHmMe Crnpoca Kak OCHOBa NiaHMpoBaHWsA 3anaca. «[JopoXxHas KapTa» YCreLHoro NporHo3upoBaHus cnpoca. MeTtoabl
NPOrHo3vMpoBaHus crnpoca. iaMepeHne TOYHOCTM NPOrHO30B. Bbi6op Haubonee NoaxoasLLero MeToaa A1 NporHo3npoBaHusl.

o CTpaxoBoii 3anac: BCce pa3HOBUAHOCTM pacyeTa.

¢ Bpemsi BbINOJIHEHUS 3aKasa. MOHATME U CTPYKTYpa 3aKyrnoYyHOro LuKna.

o Touka 3aKa3a, Kak OCHOBHOW 3/1EMEHT yrnpaBeHus 3anacamu v NoAAepXXaHUsa ONTUMabHOro YPOBHS 3anaca Ans YLOBIeTBOPEHUS
crnpoca notpeéuTenei NpegnpuaTus.

e Mogenu v cucteMbl ynpaBneHns 3anacamu.

[MpakTukym:

«PacyeT pacxofioB Ha cofiep)xaHune 3anaca».

MpakTnkym: «<ABC-aHann3 060pOTHbIX CPEACTB, UHBECTUPYEMbIX B TOBAPHbIE PECYPCbI».

MpakTukym: «<KABC-XYZ aHanua».

MpakTukym: «MporHo3mpoBaHune cnpoca ¢ UCNoNb30BaHWEM Pa3NNYHbIX METOAOB U UHCTPYMEHTOBY.

MpakTukyM: «PacyeT CTpaxoBOro 3anaca», «Pacyet TOUYKM 3aKasa».

MpakTukyMm: «YnpaBneHus 3anacamMm ¢ yCTaHOB/EHHOW NEPUOANYHOCTbIO NOMOJIHEHMSA 3aNacoB A0 NOCTOSAHHOIO YPOBHS».

[lpenogaBaTenu

BAPHAK Opunn Bnagnmumposuy

npOCbECCI/IOHaJ'IbeIIh ynpaBieHey, 6M3Hec-TpeHep, QKCNepT-NnpakKTuUK B 061aCTy JIOTUCTUKY, 3aKynoK n ynpaBneHua sanacamu.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

¢ YnpaBJieHne NOrMcTUKON 1 Lienbio NocTaBok

e YnpaBJieHue 3aKynkamum 1 NocTaBLUnKamm

¢ YnpaBJieHne 3anacamu u pacxogamu

o YnpaBJieHne NorucTuYeCKUMu npoeKkTamm

e ABTOMaTM3aLWM CUCTEMbI YNpaB/IeHUst TOFTUCTUKOMN U NOTUCTUYECKUMU 06 BEKTaMU

e OpraHusaums paboTbl U BbIBOA U3 KPU3NUCHOMO COCTOSIHUS IOTMCTUYECKMX NOAPAasAeneHnini 1 06beKToB
o ONTUMM3aLMS GU3HEC-IPOLIECCOB W TOTUCTUYECKUX U3LEPXKEK

e AYTCOPCWHT NOFUCTUKM U NTOFUCTUYECKUX NPOLIECCOB

O6pasoBaHue:

Bbiclee BOEHHOE, TEXHUYECKOE Y 9KOHOMUYECKOE.

European Business Competence Licence - Level B (nnaHvpoBaHue 61sHeca, prvHaHCOBOE MiaHWpPOBaHWE, MapKETUHT 1 MPOAAaXu, aHanms
MHBECTULMI, aHanun3 aheKTUBHOCTH).

European Business Competence Licence - Level A (bUHaHCOBbIN YYET M OTHETHOCTb, yNpaBieHYecKuii y4yeT, 6UsHec 1 GprUHaHCoBble
rokasaTtenu, npaeo).

OnbIT paboTbli:

2009—-H.B. — pyKOBOAUTENb NPOEKTOB, BU3HEC-TPEHEP.

2008 — AMPEKTOp IOMMCTUYECKOrO LIEHTPa MeXAyHapoAHOM KOMMNaHumM nonHoro uvkna (cepa Fashion-uHayctpun).

2007 — UCMNOMHUTENbHbIV AMPEKTOp KoMnaHuu (3PL-npoBaiaep NTOrMcTUYEcKmX ycnyr).

2006 — AMPEKTOp CKNa[ICKOro KOMMJIeKca TOProBoi KoMnaHum (cektop B2B).

2002-2005 — rnaBHbIi cneumaniucT, pyKoBOAUTE b Hanpas/eHUss B KOMMNaHUW NoHOro uukna (HegTaHas NpoOMbILLINIEHHOCTD).

BbicTynneHus u ny6nukauum:
ABTOp MOHorpacduii Mo BOEHHOM IOTUCTHUKE.

ABTOp NonynsApHbIX CTaTel u Ny6ankaumin B nevaTHbIX U 31eKTPOHHbIX CMW no Bonpocam NOrucTUKY U ynpaBrieHUsi TOBapOABUXEHUEM:
«MHBECTMLMM B TEXHOJIOTUIO LIEMOYKM TOBAPOABMKEHUSA: MOJTyHaeM MaKCUMallbHYI peHTabenbHOCTb, «[ToCTpoeHne B3auMOOTHOLLIEHUI
C MOCTaBLLMKOM NIOrMCTUYECKUX YyCnyr ypoBHSA 3PL», «<Ham cTano TecHo: Kak HaiiTu cBo60AHOE NPOCTPaHCTBO Ha cknage», «\WMS —
ynpaBJieHWe UK UCTIONHEHUEY, «[lecATb NPU3HAKOB NPaBUibHbIX LIENoYeK TOBAaPOABUKEHUS», «3/10BeLLMe Npuspakm 6usHeca,
«Cyntaem ce6eCTOMMOCTb CKIaACKUX onepaumii», «HeCTHbIN 6U3HEC — 9TO YTONUA 1 HecObITOYHasA MeyTa», «BosBpaTHas norucTuka:
HOBbII LLEeHTP NpubbINuy, «byaylee NTOrMCTUKK U Lieneit NOCTaBOK: YTO Hac XAeT B 6vxaiimne 10 neT» n apyruve.

PeanusoBaHHble NPOEKTbI: CO3AaHNE NTOTUCTUYECKOTO LieHTpa MeXAYHaPOLHO| KOMMaHUW, CTPOUTENbCTBO U OpraHM3aLus paboTbl
CK/1afiICKOro KOMIMIEKCa, CO3AaHNe U aBTOMaTU3aLMs CUCTEMbI YPaBeHUs, opraHusaLus HanpaefieHus 6usHeca B KPYMHOW POCCUIACKOM
TOProBoWi ceTu, co3faHne MHTEPHET-PECYPCOB M MHOTUe Apyrue. Bce NpoekTbl peanin3oBaHbl YCMELLHO.

CTtpaHuua: 4 us 5


http://www.fcaudit.ru/training/teachers/barnyak-yuriy-vladimirovich/

ABTOp, CNUKEP ¥ BEAYLLMIA MaCcTep-KNaccoB Mo JIOMMCTUKE, YNIPaBNEHMIO LIeNAMM NOCTaBOK, 3aKyMnKaMm 1 yrpaB/eHUIO 3anacamu.
9kenepT xypHana «LOGISTICS & BUSINESS» u gpyrnx noructuyecknx Megmna-pecypcos.

KOpﬂOpaTMBHbIe KJINeHTbI:

POCHE®Tb, HOPUIbCKNI HUKESTb, AHAEKC, ONIUMIMUNUCKNIA, IOHUTPAHC, SELA, MPATMATUK, KAPAYXXAHBEACMYHAW, BESEP®OP/,
BY3AYN OMEPEUTUHT, KPG, HEINZ n gpyrve.

CTtpaHuuya: 513 5



