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npaKTVIKyM Anga cneunasincTta no 3akyrkam

MpaKTUuYecKunin Kypc Ans cneumanucToB no 3akynkam ¢ npuMeHeHneM NormcTUYecKoro noaxoga — fiydllero ynpasieH4eckoro
«OpyXusi» 21 Beka. TONIbKO Ha 3TOM KYpCe YY4aCTHUKU Y3HAIOT U HayYUTCS MPUMEHSTb CEKPETHbIE MPUHLMMbI JIOTMCTUYECKOTO
noaxoAa K 3akynkam.

[ata nposepeHusn: 8-10 anpens 2026 ¢ 10:00 go 17:30
ApTtukyn: MC27107

Bup, 06yyenus: Kypc noBbilleHus KBanudukaumm
dopmart obyueHus: [JHeBHOW

Cpok obyueHus: 3 oHs

MpopomkuTenbHOCTb 06yyeHus: 24yaca

MecTo npoBegenus: r. MockBa, yn. 3on0Tas, 4. 11, 6u3Hec-LUeHTP «3010Tox, 5 3Tax. BceM yuacTHUKaM BbicbinaeTcsi NoApoGHas cxema
npoesfa Ha cemuHap.

CtoumocTb y4yacTus: 55 900 py6.
[ins yyacTHMKOB NpefyCMOTPEHO:

MeToanueckuin matepuan, kode-nayabl.

JI0KyMeHT no oKOH4YaHUU o6yyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo nNpoLleaLline UTOroByo aTTecTaLuto No NporpaMme
06y4eHUs, MoJlyyatoT Y 4OCTOBEPEHME O NOBbILWEHUU KBanudukaumm B o6bemMe 24 yacos (B COOTBETCTBUM C NIULEH3UEN Ha NpaBo
BefleHVsi 06pa3oBaTesibHON AesTeNbHOCTM, BblAaHHOM [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ina Koro npegHasHayeH
PyKOBOAMTeJ‘IeVI oTaena CHabeHus (3aKyI‘IOK), cneynanmncToB No 3akKynkam, MeHea>XXepoB Mo 3aKynkam, pyKOBO,D,I/ITeJ'Ieﬁ ncneunannctToB

noapasaeneHunit NpeanpuaTUR, UMEIOLLUX TECHOE B3aMOAENCTBIE C OTAeNaMM CHaBXeHNUs U 3aKynoK (JIOrMCTUKK, MPOU3BOACTEA,
npofax (c6biTa), MapkeTuHra, T u gp.).

Lienb o6y4yeHus

MoBbilweHne NpodheccroHanbHOro YPOBHS CMELMANIUCTOB U PYKOBOAUTESEN CNY)X6bl CHaGXEHWA 1 3aKYMNOK NpeanpusiTiii B 061actu
ynpaeJieHusi 3aKynkamu 1 3anacamMu ToBapHO-MaTepuasbHbIX LIEHHOCTel. B xoae o6yyeHns y4acTHUKM Kypca chopMupytoT Habop
KOMMeTeHUui, no3BonsatoLmnii ahdeKTUBHO pellaTb pasnnyHble 3aayu, BO3HUKAIOLLME B paMKax 3aKynoYHOW JeSTENIbHOCTY.

PesynbTaT 06y4yeHus

Mo pe3ynbTaTam 06yyeHUs1 yHaCTHUKN CMOTYT:
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e YME€Tb BECTU NOUCK HOBbIX NOCTaBLWWKOB C UCNOJIb30BaHNEM I/IHCI)OpMaLWIOHHbIX TeXHOl'IOFI/II7I, npoBOAUTb KBaﬂVICIJVIKaLWIIO
NoCTaBLUMKOB, BNafeTb MeTOAWKaMU NMPOBEPKYM MOCTABLLMKOB A5 UX NPUBNEYEHUS K MOCTaBKaM NPOAYKLMY;

e 3HaTb OCHOBbI NJIAHMPOBAHUSA NOTPEBHOCTU B KONMYECTBE TOBApa, MOHUMaTb NPUHLMMbI U crnocob GopMUpoBaHMs 3asiBOK Ha
ocHoBe chOPMMPOBaHHbIX NMOTPEGHOCTEN;

e 3HaTb OCHOBHbIE CMOCO6bI KOHKYPEHTHbIX U HEKOHKYPEHTHbIX 3aKYMOK, YMETb MPUMEHSATb KaXAbli U3 HUX ANsi BbiGopa
nocTaBLLMKa U MPOM3BOACTBA 3aKyMNKK;

e 3HaTb OCHOBHbIE 3/IEMEHTbI O6LLEN CTOMMOCTM BafileHUs NpefiMeTa 3akynKu, Cnocobbl pacyeTa v yyeTta npu Bbibope
NocTaBLLWKa;

e 3HaTb NpoLeaypbl U onepaLny B pamMKax CHabXeHUs: BeeHUe 3aKasa Ha NoCcTaBKy, OTCNEXUBaHME NOCTaBOK, NPMEMKA TOBapOB,
BefleHMe B3aMMOPacYEeTOB C NMOCTaBLUMKOM, BefleHWUE NPETEH3NOHHOW paboTbl;

e YMETb YNpaB/siTb CKUAKAMU U YCIOBUSIMU OMaThbl, TPOU3BOAMTL PacyeTbl BbIFOLHOCTYU CKUMAOK, OTCPOYEK U ApYrUX NapaMeTpoB
3aKynKu;

e MOHWMaTb OCHOBHbIE BUAbI 3aTpaT, CBA3aHHbIX C HaJIMYMEM 3aMacoB TOBapOB, ¥ CNOCO6bI UX ONTUMU3ALMUY;

e BrafieTb knaccudmkalmei 3anacos, 3HaTb NpefHa3HaYeHe Kaxaoro Buaa 3anacoB U Habop napamMeTpoB, BAWSIOLLMX Ha UX
YPOBEHb;

e 3HaTb OCHOBHbIE MOZENU MOMOSIHEHUS 3aNacoB, UCNOJb3yeMble NpU yNpaBaeHUU TeKYLLMM, CTPaxoBbIM 1 ApYrMMU BULAMU
3anacoB, yMeTb NMPUMEHSITb UX Ha NPaKTUKE;

e 3HATb BCe MapamMeTpbl yNpaBieHusi HOMEHKNaTypou 3amnaca, yMeTb MPOM3BOAMTbL pacyeThbl BCEX MapaMeTpoB 3anaca

e YMETb NPUMEHSTb Pa3fiMyHble CTpaTernm U TaKTUKU B XOAE NEPErOBOPOB C MOCTaBLLMKaMU, KOTOPbIE 3HAYUTENbHO MOBbILLAKT
BEpOSITHOCTb MaKCUMaJIbHOFO IOCTUXEHUSI CBOWX LieNei U NMoslyYeHUst BbIrOAHbIX YCIOBUIA MOCTaBKY;

e 3HaTb, MOHUMATb U YMETb NPUMEHATb ApYyrne METOAMKU U UHCTPYMEHTbI, KOTOPble 6yAyT paccMaTpuBaTbCs Ha 3TOM Kypce.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM topmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMaHuu).

MeponpuaTre NpoxXoauT B paMKax Kypca noBblleHNss KBannpukawmu:

e YnpaBneHue CHab)keHVeM U 3anacamu npeanpuaTua

[TporpamMmma oby4yeHus

OeHb 1.
YnpaBneHue 3aKynkamu U NnocTaBLLMKaMM.

o ExkxefHeBHble BOMPOCHI NpK paboTe C NOCTaBLWMKaMM U yripaBieHny 3aKyrnKamu.

e [N06anbHble TUMbI 3aKYMoK.

o OCHOBHble NOAXOAbI MOCTaBLLMKa NPU B3aNMOOTHOLLEHUAX C NpeanpUsaTUeM-3aKynwMKOM.

e YTO HY)KHO fienaTb, YTOObl UMETb XOPOLUMX MOCTaBLUNKOB.

¢ Cnoco6bl 3aKynok. MeToauyeckas rpaMoTHOCTb MpY OpraHM3aLmm Kaxaoro cnoco6a 3akynku (3anpoc LieHbl, 3arnpoc NpeasioKeHNs,
3aKyrnKa y eAMHCTBEHHOro NOCTaBLLMKaA).

e CucTema KpuTepueB AN Bbl6opa M OLeHKU NOCTaBLUMKOB. OCHOBHbIE KpUTEPUW, MPUMEHSIEMble NPeanpusaTusMu Poccun u B 3anagHblx
CTpaHax.

o Mogzenu n MeTofbl OLEHKM U Bbi6Opa NOCTABLUMKOB AJ11 KOMMEPYECKUX NPEANPUATUIA: KOMMEHTapUN U peKoOMeHAaL M no
NPUMEHEHMUIO.

o KOHTpaKT ¢ nocTaBLLMKOM. OCHOBHbIE TUMbl KOHTPaKTa. YTo He06X0ANMO NpesycCMOTPeTb B KOHTPaKTe Ansl 601ee Ka4eCTBEHHOro ero
UCMOJTHEHWUSI CTOPOHAMM.

e CucTema TekyLlel OLeHKM paboTbl NOCTaBLUMKOB A1 HEMPEPbIBHOMO aHann3a apheKTUBHOCTY NOCTaBLLMKOB. TPaAULIMOHHbIA NOAX04
n metoauka OTIF. ABTOMaTn3auUnsi CUCTEMbI OLIEHKM NOCTaBLUMKOB: NPUMEP U ONncaHue.

o LleHoBble cTpaTerumn B 3akynkax. Cnocobbl 3awuTbl OT NOBbILLEHWUS Kypca BantoTbl 3aKyMKW.

e MHbOpMaLMOHHbIe TEXHONOMUK B 3aKynkax. CuctemMa 31eKTpoOHHOro AOKyMeHToo60poTa: cxeMa 1 npasuia. Camble
pacnpocTpaHeHHble 3aKynoYHble TeXHOM0rMu B Poccum n 3anagHbix cTpaHax.

o CoCTaB [laHHbIX N «<MEXaHNU3MOB» /1 aBTOMaTM3aLmm 3aKynok. Kak npaBuibHO MHTErPUpOBaTb CYLLECTBYHOLLME NPOLIECChI 3aKYMNOK C
nporpamMMHbIM obecreyeHmemM ana nHhopMaLnoHHON NoAAEPXKKM NPOLECCOB.

o NHCTPYMEHTbI NNaHNMpOBaHUA 3aKyMoK: NiaH 3aKyrnok, Nepuog, niaHMpoBaHus, ToOUKa nepeniaHnpoBaHus.

o CKMAKM OT NOCTaBLUMKOB Mpu 3akynkax. Kak ynpaBnsaTb cCKuakaMmu 4nsa nonyyeHust BbIrO4HON CKUAKW, NPaKTUYECKMe Npuembl.

o OTcpoyka nnartexa: Gopmyna, pacyeT CTOMMOCTM OTCPOYKM, yripaBieHWE NoNyYeHHbIM pe3ysibTaToM, NPUBA3Ka OTCPOYKM K
anbTepHaTUBHbIM NPeANoXeHUAM MOCTaBLLNKa, MOUCK MaKCUMaibHOM BbIroAbl.
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e YcnoBwusa onnatbl Npu 3akynkax. Onnara no gakTy, Kak CKpbiTas oTCpoyka nnartexxa. OTcpoyka nnatexa He Bcerga BbIrofHa: Kak
CBA3aTb OTCPOYKY C LieHOW, 06 bEMOM, CKUAKOM U peHTabenbHOCTbIo. CpaBHEHWE NPeasioXXeHUN NOCTABLLMKOB U MaHUNYNSLMK
YCNoBUSIMU A5 NOSyYeHUs1 MaKCMMaribHOMN BbIroAbl.

o KoMy u korga nnatutb? Kak AercTBOBaTb B YCNOBUAX OrPaHUYEHUS JeHEXHbIX CPeACTB.

MpakTukym: «OLeHKa 1 BbIGOp MOCTaBLLMKa C MOMOLLbIO MeTofia PEATUHIOBbIX OLEHOKY.

MpakTukym: «GopmMrpoBaHme «KOpUAOPa» CKUAOK, OLleHKa BbIrOAHOCTU CKUAKM».

MpakTukym: «PacyeT npegnonaraeMoro KpefMTHOro IMMNUTA A1 MOJTYYEHUS OTCPOYKM Y MOCTaBLLMKa».

MpakTukym «PacyeT CTOMMOCTH OTCPOYKM, B3aMOCBA3b OTCPOYKU, CKUAKM U 06bema 3aKynok. YrnpaBneHne u MaHunynsiLum yCnoBusamm
3aKynku 1 onnatbl. ANbTepHaTUBHbIE CPABHEHWA AJ151 NONYYEHUs BbIrOAbl. AHaNN3 NOMNYyYeHHbIX pe3ybTaToB.

JOeHb 2.

«I'IeperOBopbl C NocTaBLWUKaMu».

YTo Takoe neperoBopbl 0 3akynke? Monpobyem chopmynmMpoBaTh.

MeperoBopHble CTUAN: NPUHYXAEHNE, YOEXKAEHWE, BOCTIPUATUE U aMoLMK. YTo aeicTByeT ahdeKkTUBHEE NPU COBPEMEHHbIX
B3aVMOOTHOLLEHMSIX.

o CaMble BaxHble GaKTopbl M cocTaBnsoLWMe NHOObIX NEPErOBOPOB.

e VTOr NeperoBopoB, Npu KOTOPOM MOCTaBLUUK 6YAET XOPOLLO Bac 06CNyXuUBaTb.

e MNoaroToBka K neperosopam — 80% ycrnexa caMux NeperoBopoB. AIfOPUTM MOATOTOBKM K NMeperoBopam o 3aKyrkKe.
CwnbHble 1 cnabble CTOPOHbI NOCTaBLUMKa U NpeanpusaTUs-3aKymniumKa. Yto ¢ aTum genatb?

CTpaTeruu, npy KOTOpbIX BCErAa MOXHO BbIUIpbiBaTb — TOMbKO B KHWUrax. Bce 3aBUCUT OT cuTyauuu!

o [apBapACKWi1 NOAXOA UMK «yNIMYHas ApaKax. YTo nydlle U Kak AelicTBOBaTh?

Cneumduka TenedoHHbIX NeperoBopoB. MNpenmyLLecTBa U CNOXHOCTY NpoBeAeHNUs NeperoBopoB no TenedoHy. Kak caenatb
TeneOoHHbIV pa3roBop Hambosnee ahPEKTUBHbBIM.

¢ KomaHAHble neperoeopbl. MNnaHMpoBaHue, TUNUYHbIE OLIMGKM, pacnpeneneHve posnen.

e Kak ycreLwHo NpoBEeCTM NePEroBopbl C KOMaHAOM OT NOCTaBLUMKa B OLUHOYKY.

e 10 HernacHbIx NPUHLMMOB NMOBELEHUS 3aKYMLMKa NPU NEPeroBopax C NOCTaBLUUKOM.

e 3 30/10TbIX NMpaBuia NEPEroBOpPOB C MOCTABLUKOM, KOTOPbIe NMPUMEHSIET U CaM NOCTaBLLMK.

o [1cUXOTWNbI TPYAHbBIX NEPeroBOPLLMKOB NOCTaBLLMKaA. XapaKTepucTUKu. Cnocobbl BbiSIBNEHUS.

e YcTaHoOBNeHUe KOHTaKTa. Co3faHne 1 UCnonb30BaHWe NPEMMYLLECTB C CaMOro Havana.

o TexHWKM 06LLEHNSA U TaKTUUYECKUE NPUEMDI.

o [pyeMbl M METObI TEKYLLMX NeperoBOPOB C MOCTaBLUKOM.

e banaHc cun Ha neperoBopax: oTBeYyaeM Ha Bonpoc «KTo KoMy 60/blUe HY>KEH?».

o OCHOBHaf TaKTWKa NoBeJeHWs NPOAaBLA: Ha YTO «3aTOYeHbl» Ntobble NpoAaxu?

e Buabl, MeTOAbl ¥ MEXaHWU3Mbl MaHUMYNALMIA.

MpoTuBOAECTBUE MAHUNYIALMSIM: BCErO HECKOJIbKO LIAroB.

Kak onpefenuTb, Korga neperoBopbl nopa 3akaHunBathb.

o lNonyyeHne 06a3aTeNbCTB OT NOCTaBLLMKA, PUKCALMSA AOCTUMHYTbIX OrOBOPEHHOCTEN.

MpaKTuKyMmbl:

Bupeo-keiic «XKectkne neperoBopsbl. MobexaaeT He CaMblli CUITbHbIN».

YnpaxHeHue «[epeBof cnabbix CTOPOH B CUJIbHbIE CTOPOHbI».

YnpaxHeHune: «<banaHc uHTepecos cTopoH. Kopugop uenen. MNepeceyeHne Kopuaopos Lenen. 3aTarmBaHne noctasLlmka B CBOW KOpUaop
Lenemn».

YnpaxHeHue: TecT-guarHocTnka «Mom CTU/b BeAeHUs NeperoBopoB».

MeperoBopHble NOeANHKM «oCTaBLUMK — 3aKyMLWwMK» N0 KOHKPETHbIM CUTYaLMAM: NOBbIWEHWE LieHbl, yCNOBUS ONaTbl, NeperoBopbl 3a
5 MUHYT.

Bupaeo-kenc «[eperoBopbl C NPUMEHEHWEM MaHUMYNSALMIA B YCIOBUAX OrpaHUYEeHNss BpEMEHUN C eAUHCTBEHHbIM MOCTaBLUNKOMY.

AeHb 3.
«YnpaBneHue 3anacamu NpeAnpuATUA: OCHOBHbIE 3/1IeMeHTbI NOBbILeHUs 3¢ (PEeKTUBHOCTU».

e YT0 Takoe ynpaBfieHMe 3anacaMu 1 4YTo Takoe 3anacbl?

o bes yero ynpaBneHue 3anacamu Ha NpeanpUATUN HEBO3MOXHO?

o CTPYKTypa usfepxek Ha yrpaBfieHne 3anacamMu. Y4YeT pacxofoB Ha CoAep)kaHue 3anaca, Kak OCHOBa pacyeTa COBOKYMHbIX U3AEPXKeEK,
CBSI3aHHbIX C 3aKynkamu. PacyeT v ynpaBneHue nsgepxxkamm Ha cogepkaHue 3anaca: Metoauka v npumepsbil.

e OnpegeneHve Heo6xo0aAMMOro o6bemMa 060pOTHBIX CPEACTB, ANs1 06ecneyeHns CTabUbHON 3aKyMNoYHOM AesiTenbHOCTU. MeToanka
niaHMPOBaHUsi MOTPEBHOCTM B 060POTHbBIX CPeACTBax AJsi 3aKYNOYHON [eATefIbHOCTU, UCTOYHWUKM MOKPbITUS NOTPE6HOCTH B
060pOTHbIX CPeACcTBaXx.

e OcHoBHble KPI ynpaBneHus 3anacamv TOproBoro 1 npon3BoACcTBEHHO-TOProBOro NpeanpusaTusi: 06opaymBaeMocTb 3anaca,
peHTabenbHOCTb 3anaca, ypoBeHb 3anaca Af1a YA0BNETBOPEHN TEKYLLLEro CNpoca, ypoBeHb 06CNy)XMBaHUsA. BaauMocBssb 1
ynpaBneHne nokasaTensimu.

o Llenb cospaHus 3anaca, BuAbl 3anacos, MOAXOAbI K ypaBieHUIo 3anacamu.

e HenunkBunpapbl B cocTaBe 3anaca. Yto cumtaTb HENMKBUAOM? YTo genaTb C HeNMKBMAaAMnN?

CTtpaHuuya: 313 5



e ABC n XYZ aHanus 3anacoB. Knaccudumkauusa 3anacos n dopMrpoBaHme NoAaxofa K yrnpaB/ieHWto 3anacaMm Ha OCHOBe pe3yfibTaToB
ABC n XYZ aHanusa. MaTtpuua ABC-XYZ, kak «3epkaso» 3anacos npegnpusatus. [Npumep npoBefeHus aHanmsa ¢ nomoubio EXCEL.

o [MapameTpbl 3anaca, HeobxoAnMble Anst 3hHEKTUBHOrO YNpaBieHUsl 3anacamu: cnpoc, pasMep 3akasa, pacxofbl Ha yrpaBrieHust
3anacamu, MaKCHManbHO XenaTeslbHbI YPOBEHb 3anaca, BpeMs BbINOJIHEHNA 3aKasa, ypoBeHb CTPaxoBOro 3anaca. Yto Heo6xoaAMMo
3HaTb JIOFUCTY M 3aKYNLKMKY A8 ynpaBneHusa 3anacamu?

o CBA3b Mex/Jy 3aTpaTamMu 1 pa3aMepoM 3akasa. [ToHATMe onTuMasnbHOro pasmepa 3akasa.

e [1porHo3mpoBaHue crnpoca Kak OCHOBa MJjiaHNpoBaHUsA 3arnaca. «[Jopo)kHas KapTa» yCrneLHOoro nporHo3nposaHus cnpoca. Metobl
NPOrHO3MpOBaHUA crpoca. lamepeHne TOYHOCTM NPOrHO30B. Bbi6op Hanbonee NoaxoAsLLEro MeToAa ANl MPOrHO3MPOBaHWUS.

o CTpaxoBoWw 3arnac: Bce pa3sHOBUAHOCTU pacyeTa.

e Bpems BbinonHeHWs 3akasa. [TOHATME U CTPYKTYpa 3aKynmoYHOro uukna.

e Touka 3akasa, Kak OCHOBHOI 3/1IEMEHT ynpaBfieHns 3anacamu 1 nogaep>kaHns onTuMasnbHOro ypoBHA 3anaca AN yA0BNeTBOPeHuUs
cnpoca noTpebutenein NpeanpuaThs.

o Mogenu n cuctemMbl ynpassieHUsa 3anacamu.

MpakTnkym:

«PacyeT pacxofoB Ha coaepikaHue 3anacan.

MpakTnkym: «<ABC-aHanns o60poTHbIX CPeACTB, UHBECTUPYEMbIX B TOBapHbI€ PECYpPCbI».

MpakTnkym: «<ABC-XYZ aHanus».

MpakTukym: «MporHo3mpoBaHune crnpoca ¢ UCrosib30BaHNEM Pas3/INYHbIX METOA0B U UHCTPYMEHTOBY.

MpakTukym: «PacyeT cTpaxoBoro 3anaca», «PacyeT TOUKM 3aKasa».

MpakTukyMm: «YnpasneHus 3anacamMm ¢ yCTaHOB/IEHHON NEPUOANYHOCTbIO NOMOJIHEHMA 3aMacoB [0 NOCTOAHHOIO YPOBHS».

[lpenopaBaTenu

BAPHAK KOpuin Bnagnmuposuy

MpocteccuoHanbHblit ynpasneHew, 6U3HeC-TpeHep, IKCNepT-NPaKTUK B 0611aCTU NIOTUCTUKK, 3aKyNOK W YNpaBieHus 3arnacamu.

Cdepa npoeccuoHanbHbIX MHTEPECOB:

e YrnpaBnieHue IOrMcTUKOM U Lienbio NOCTaBOK

o YnpaBfieHue 3aKkynkamu 1 nocTaBLiMKamu

e YnpaBfieHue 3anacamMu u pacxogamu

e YrnipaBneHue norucTM4ecKUMm npoekTamm

e ABTOMATM3aLUN CUCTEMbI YIIPABIEHMUS TOTUCTUKOMN U JIOTUCTUYECKMMU 06 bEKTaMM

e OpraHusaums pa6oTbl U BbIBOJ U3 KPU3UCHOFO COCTOSIHUSA JTOFTMCTUYECKMNX Noapas3aesieHnin u 06 beKkToB
o ONTUMM3aLNA BU3HEC-NPOLECCOB U TOTUCTUYECKMX U3LEPXKEK

o AYTCOPCUHI NOTUCTUKMN N NTOTMCTUYECKUX MPOLIECCOB

O6pa3oBaHue:

BbicLuee BOeHHOe, TEXHUYECKOE M 3KOHOMMUYECKOE.

European Business Competence Licence - Level B (nnaHupoBaHue 6u3Heca, G1MHaHCOBOE NaHUPOBaHWE, MapKETUHT U NPOLaXH, aHanm3
MHBECTULMI, aHann3 aPPeKTUBHOCTH).

European Business Competence Licence - Level A (b1HaHCOBbIN yYeT 1 OTYETHOCTb, yNpaBneHYeCKuit y4yeT, GU3HeC U buHaHCOBbIe
rnokasartenu, Npaeo).

OnbIT paboTbli:

2009-H.B. — pyKOBOAUTENb NPOEKTOB, BU3HEC-TPEHEP.

2008 — fMPEKTOp NTOFMCTUYECKOrO LIEHTPa MeXAYHapoAHOM KoMNaHum nonHoro umkna (chepa Fashion-uHgyctpun).

2007 — UCMONHWUTENbHbIN AUPEKTOp KoMnaHuu (3PL-npoBaiaep NOrMcTMYecKux ycryr).

2006 — AMPEKTOp CKaACKOro KoOMMJieKca TOproeoi KoMnaHum (cektop B2B).

2002-2005 — rnaBHbIi creuManucT, pyKoBOAUTENb HanpaB/ieHUsi B KOMMNaHUW NOJIHOro Lukna (HedTsHas NpOMBbILLIIEHHOCTD).

BbicTynneHus u nyénukauuu:
ABTOp MOHOrpacduii Mo BOEHHOI IOFUCTUKE.

ABTOp NonynspHbIX cTaTel 1 My6avMKaumnii B neyaTHbIX U 311eKTPoHHbIX CMUW no Bonpocam NOrMcTvKM 1 yNpaBfieHnst TOBapPOABMKEHUEM:
«MHBECTMLMM B TEXHOJIOTUIO LIEMOYKM TOBaPOABMXKEHUSA: MOJTyHaeM MaKCUMaslibHYO peHTabenbHOCTb, «[oCTpoeHne B3auMOOTHOLLIEHUI
C NOCTaBLLMKOM NOrUCTUYECKUX Yenyr ypoBHSA 3PL», «<Ham cTano TecHo: Kak HaiiTu cBO60AHOE NPOCTPaHCTBO Ha cknage», «\WMS —
ynpaBJieHNe Un UCTIONHEHNe, «[lecAaTb NPU3HaKOB NPaBWUbHbIX LienoYeKk TOBapOABWKEHUS», «3/10BeLLMe Npuspakm 6nsHeca,
«Cyntaem ce6eCTOMMOCTb CKIaACKUX onepaLmit», «4eCcTHbI GU3HEC — 9TO YTONUA U HecObITOYHas MeyTa», <Bo3BpaTHas norucTuka:
HOBbI LLEEHTP NpubbINuy, «byaylee NOrMCTUKK U Lieneil NOCTaBOK: YTO HAC XAeT B 6vxaiimne 10 neT» u gpyruve.

CTtpaHuua: 4 us 5


http://www.fcaudit.ru/training/teachers/barnyak-yuriy-vladimirovich/

PeannsoBaHHble NPOEKTbl: CoO34aHNe NOrMCTUYECKOro LeHTpa Me»(p,yHapop,Hon KOMMaHUK, CTPOUTENDBbCTBO U OpraHn3auma paﬁOTbI
CKNaacKoro komMmnnekca, cosgaHme n aBtoMmatTnsauma CUCTeMbl ynpaBsneHua, opraHnsauuna HanpasneHna 6u3Heca B prl'lHOVI pOCCMV’ICKOVI
TOpProBow ceTu, cosgaHune WHTEpPHEeT-pecypcoB N MHOIrne apyrue. Bce npoekTbl peanvMsoBaHbl ycneuwHo.

ABTOPp, CNUKep v BeAYyLWMI MacTep-K/1acCcoB Mo JIOTUCTUKE, YIPaB/IEHNIO LIeNAMM MOCTaBOK, 3aKyrnKaM v ynpaBJ/ieHunIo 3anacamu.
9kenepT xypHana «LOGISTICS & BUSINESS» n gpyrnx noructuyecknx Megmna-pecypcos.
KopnopaTuBHbIe KNMEHTbI:

POCHE®Tb, HOPUTbCKNY HUKENb, AHOEKC, ONUMMNUACKUIA, OHUTPAHC, SELA, MPArMATUK, KAPAXXAHBACMYHAW, BESEP®OP/,
BY3AYN OMEPEUTUHT, KPG, HEINZ n gpyrue.

CTtpaHuuya: 513 5



