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anMeHeHVIe NCKYCCTBEHHOIO UHTEJIJ1IEKTA B HR-aHanuTtuke,

BHYTPEHHUX KOMMYHUKaUNAX U CTpaTernn

Ha ceMuHape y4acTHUKU MO3HAaKOMATCSA C aKTyasbHbIMW MHCTPyMeHTamu MW B HR-aHanuTuke, oLeHke 3 heKTUBHOCTH
COTPYAHWKOB ¥ BHYTPEHHMUX KOPMOPaTUBHbIX KOMMYHUKALUAX.

Jata npoBegenus: 23 nekabps 2026 ¢ 10:00 go 17:30

ApTtukyn: MC29096

Bup ob6yyenus: CemuHap

®dopmart obyueHus: OHNaH-TpaHCAAUMS

Cpok obyueHus: 1 feHb

MpoaomKUTEenbHOCTb O6y‘-| eHus: 84yacos

CtoumocTb yyacTtus: 23 900 py6.

JAins y4acTHUKOB NpeflyCMOTPEHO:

JononHutenbHble MaTepuanbl K CeMUuHapy:

WHCTpyKUuM No peructpauunm B ocHoBHbIX M-cepBucax.

Basa addekTUBHbIX MPOMMTOB A5 pelleHus 3agady HR othena: c6OpHUK FOTOBbIX MPOMMTOB, KOTOPbIE MOXHO UCMOJIb30BaTb
ANs aBTOMaTM3auun n ynydweHuns HR-npoueccos.

Cnnmcok pekoMeHAoBaHHbIx M-cepBucoB: nog6opka nyyLnx MUHCTPYMEHTOB M CEPBUCOB, KOTOPbIE MOXHO UCMONb30BaTh B
pa6oTte HR oTaena.

Ba3za rotoBbix appekTnBHbIX GPTS: NOAPO6HbLIA HAGOP HACTPOEHHbBIX MOAENEN ANA PELLEHUss KOHKPETHbIX 3agay B HR.

basa nonb3oBaTeNIbCKUX NepcoHanbHbix HacTpoek (Custom Instructions): WabnoHbl U NPpUMepbl MHCTPYKLUIA A5t CO3AaHus
nepcoHannM3npoBaHHbIX 60TOB.

Yek-nncT ana atuyeckomn oueHkn MN-mHcTpymeHToB B HR: MHCTpYMEHT A oueHkn cooTBeTCTBUA MN-UHCTPYMEHTOB 3TUYECKUM
cTaHAapTaM KOMMaHuu.

JlOKyMeHT no oKoH4YaHuM obyyeHus: CeptudukaT 06 y4acTum B CEMUHApE.

Ilns Koro npegHasHayeH

PykoBoautenen u MeHeaxepoB no nepcoHany, HR-cneymanncTos, cneunannmcToB N0 BHYTPEHHUM KOMMYHUKALMAM U KOPopaTUBHOMN
KynbType, HR-aHanuTukoB, HR-agnpekTopos.

Ocob6eHHOCTH NporpaMmmbil

MpeumyLuiecTBa NporpaMMmbi:

CtpaHuua: 113 3
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o Cneuuanu3sauus Ha HR. 370 He o6wwmii cemuHap npo MW, a cneumanusmpoBaHHasi nporpamMma Ans aBToMaTusaumm pyTuHHbIX HR-
NpoLieccoB.

o Bbicokas a(peKTUBHOCTb. [TpYMeHeHKe BCEro NuLlb OJHOr0 U3 MHCTPYMEHTOB NPOrpaMMbl OKYMUT 3aTpaTbl Ha 0byyeHue 3a
cyeT NOBbILWEHNA 3PDEKTUBHOCTU U CHUXKEHUA 3aTparT.

« MpakTnyeckas LeHHoCTb. [IpenoaaBaTesib UMeeT peasnbHbli onbIT paboTbl ¢ UM B HR n aBTomMaTn3aummn 6M3Hec-npoLeccos, 4To
rapaHTUpyeT NpakTUYeCKyto LleHHOCTb U aKTyaslbHOCTb MaTepuanos.

Oco6eHHOCTN ceMuHapa:

o TonbKo npakTUKa. Ha ceMuHape He 6yaeT abcTpakTHOM Teopuu. CnywaTenu 6yayT pa6oTaTb ¢ peanbHbiMu Keicamu 1 HR -
3aia4amMu, paspabaTbiBaTb UHCTPYMEHTbI, KOTOPble AENCTBUTENBbHO peLllatoT npo6nembl. Bcé o6yyeHne — 3To npakTMyeckue
Laru, KoTopble y4aCTHUKN CMOTYT BHEAPUTb CPasy Xe.

e HTepaKTUB Ha MaKCMMYM. Bce cnywaTenn ceMrHapa — aKTMBHbIE ero y4acTHUKM. Kaxxoe 3aHsiTue NOCTPOEHO Tak, YTo6bI
BOBJIeYb, AaTb NONPO60oBaTh, 06CYANTb U OTPABGOTaTb KaXAOMY YYaCTHUKY BCe MHCTPYMEHTbI Ha NpakTuke. Takow popmaTt
NnomoraeT rny6ye NOHATb MaTepuan 1 6bicTpee NepeHecTy 3HaHUs B CBOKO paboTy.

e PesynbTaTbl — ¢ NepBOro AHs. Bce MHCTPYMEHTbI M HaBbIKM M3 CEMUHapa pacCcunTaHbl Ha HEMeAJIeHHOEe NPYMEHEeHVe B
npoheccuoHanbHoOM AesATENbHOCTU. YYAaCTHUKU YRAYT HE C «<HOBbIMU 3HAHUSIMU», @ C PELLIEHUEM CBOMX peasbHbIX 3a4ad B
PEKPYTUHTeE.

o JkcnepTu3sa npenogasartens. CeMuHap BeAET akcnepT ¢ 6onbwnm 6akrpayHaom B EdTech n HR, koTopbliii He npocTo
paccka3sbiBaeT 06 VW, a ucnonbsyeT ero exxefHEeBHO B peasibHbIX NPOeKTax. YYacTHUKM NonydyaT aBTOPCKNE METOAUKM, DULLKM U
NoAXOAbl, KOTOPble HEBO3MOXHO HaryriuTb.

®dopmat nposegeHus: 40% Teopuu, 60% NpakTUKK, NOSHOLEHHOE NOrpyXeHue + ocTyn K TM-yaTy ewé Ha 2 Helenn Nocne OKOHYaHusA
06yyeHus ans 06MeHa MHCanTaMu U OTBETOB Ha BOMPOCHI.—

3aHATME BKIIOYAET: TEOPUIO — TOJIbKO HarNaAHble MaTepuarnbl U NPUMepbl, KOTOpble MOMOTYT 6bICTPO OCBOUTb U MPUMEHATb
MHCTpYMeHTbl IW; npakTuKy — Yepes peanbHble 3aiauu, yNpaXHEHUsI B Mapax U rpynnax, ¢ AeTasnbHbiM pa3bopoM; UHTEPAKTUB — XUBOE
o6CyXAeHNe BaLLMX KeNCOB M MOUCK PELIEHUI NPAMO Ha 3aHATUN.

PesynbTaT 06y4YeHus

B pe3ynbTaTe ceMUHapa yYaCTHUKM HayJaTca:

e PaspabaTbiBaTb ¥ NPOBOAUTL OMPOCHI COTPYAHUKOB C UCNOJIb30BaHUEM UW-MHCTPYMEHTOB.

e O6pabaTbiBaTb pesynbTaTbl ONPOCOB, POPMUPOBATL OTYETbI U BbISABAATDH MHCANTbI ¢ NoMoLbio UN.

o [MpuMeHaTb UN-cepBUCHI oA cO3aHUA Npe3eHTauni.

e [106aBNSITb 03BYYKY BbIGPaHHbIM FOJIOCOM K BUAEOYPOKAM.

o CospaBaTb ayAMOTPEKMU.

e CosfaBaTtb LMHPOBbLIX KNOHOB.

e AHanusupoBaTb HR-MeTpuKu 1 BU3yannampoBaTb AaHHble O NPON3BOAMTENBHOCTM TPyAa C ucnonb3oBaHnem UK.

e CospaBaTtb dyHKLMOHanbHyto HR-cTpaTeruto v onpeaensTe KPl ansi pasHbix JOMKHOCTeN ¢ oMol bio MN-MHCTPYMEHTOB.
e BbIABNATb M ONMCbIBaTb KNKOYEBbIE KOMMNETEHLUN YCMeLIHbIX COTPYAHUKOB, NCNOMb3yst BO3MOXHOCTU UN.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHoM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMaHuu).

MeponpuaTre NpoxXoauT B paMKax Kypca noBblleHNss KBannpukawmu:

e VIcKycCTBeHHbIN UHTENNEeKT ana HR: npakTuyeckoe NprMeHeHne HelpoceTel B KntoyeBbix HR-Mpoueccax

[TporpamMmma oby4yeHus

Onpocbl, ueHHocTU U HR-MapKeTuHr.

o Co3faHve onpocoB (YL0BNEeTBOPEHHOCTb, BOBNEYEHHOCTb, KYNIbTypa).
e O6paboTka pa3HOPOAHbIX AaHHbIX B €AVHYIO KapTy CMbICJIOB.

e CosflaHne KoprnopaTMBHbIX LIeHHOCTel 1 ux Busyanusauus c UN.

o HR-MapKeTWHr: cTpaTerum, BU3yasnbHbli CTUIIb, TOH 0¢ BOIC.

CtpaHuua: 2 M3 3
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MpakTuKyMmbl:

e Onpoc o KoprnopaTuBHOW KynbType.
e [eHepauus oT4éTa C BU3yanamu.
o PopMynupoBKa KOpnopaTuBHbIX LleHHOoCcTel yepes UN.

MynbTumegma n BUsyan Ansi BHyTPeHHUX KOMMYHUKALWIA.

o [IpeseHTauunun ANA 3alnTbl NPOEKTOB, BCTPEY C PYKOBOACTBOM U HOBOBBEZEHUN.

o BUEOKOHTEHT: KOPOTKMUE POSIUKU, OB BSCHANKU, NO3APABEHUS.
o Mys3bIKa, NOAJIOXKKU ¥ BU3yalibHble CTUNK B KOPNOPaTUBHOW Nojauve.
e CosfaHue 6peHaNPOBaHHbIX OTKPbITOK, MOCTEPOB, CTUKEPOB.

MpaKTUKyMbl:

o MnntocTpauum Anst BHYTPEHHEro GHOMNNeTeHs.
e Braeoponunk o KoMnaHum ¢ 03BYYKOM U BU3yanbHbIMK 3ddekTamu.
e AyamoTpek + cy6TuTpbl K HR-BUAeo.

AnanuTtuka HR-meTpuk, komneteHuuin u KPI.

e C60p 1 aHann3 HR-MeTpuK (TeKy4YecTb, BOB/IEYEHHOCTb, HalM, 06YYeHNME).

o MoHuTOpUHI 3 PeKTUBHOCTM MO 3a4a4aM U COTPyAHMKAM.

o [locTpoeHne KapTbl KOMMNETEHLNNA.

e [porHosnpoBaHwe, BbisiBNieHMe TpeHaoB, hopmupoBaHue KPI u Total Rewards.

MpaKTUKyMbl:

o AHanus HR-MeTpuK U3 peanbHbIX AaHHbIX (UK y4ebHoro WwabnoHa).
e Busyanusaumsa nponsBoauTeNbHOCTU N0 OTAENaM/POSIAM.
o [MocTpoeHne cuctemol KPl n pekomeHaaLmii no MoTUBaUnu.

[lpenogaBaTenu

NWMAHW XaHym Kypb6aHkagbleBHa

9kenepT no Al (MCKycCTBEHHOMY MHTENNEKTY) U HellpoceTaM. MeTogonor EdTech.

e 20+ neT onbiTa paboTbl B 06pa3oBaHny;
e 12+ et onbiTa paboTbl METOAOOrOM;
e 3+ropa onbiTa paboTbl C CEPBUCAMU UCKYCCTBEHHOIO MHTENJIEKTA.

JKcnepT-npaKTuK no paéote ¢ MN-cepBucamm, BHeApPeHMIO ux B 6u3Hec-npouecchl, co3gannto M-accucteHToB n yaT-60T0B ¢ ChatGPT.
MeHTOp Ha kKapbepHOM MapkeTnneice oT HH.ru, akcnepT no Al-cepucam ansi noucka paboTbl U pa3BUTUSI Kapbepbl. CTapLuni

npenoaasatenb Kadpeapbl UT Mockosckoro YHusepcuteta um. C.10. ButTe.

CtpaHuua: 313 3
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