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[lcnxonornyeckne KoMNeTeHUUN pykoBoauTenaHa
rocyfapCTBEHHOM U MyHMUMNANbHOM CnyXo6e.
CTpeccoycTon4YnBOoCTb N NpoduiakTuka aMOoLMOHaIbHOIO
BbIrOpaHus

MporpaMma HanpaBJsieHa Ha pa3BUTUE KITOYEBDIX YpPaBieHYECKMX KOMMETEHLMI PYKOBOAUTENS, COBEPLLUEHCTBOBAHWE HAaBbIKOB
[eI0BOM KOMMYHMKaLuu, Ny6IM4HOro B3aumogencTeus n 3adeKTUBHOro ynpaBfieHUsl NepCOHanoM B YC/TOBUSX NMOBCEAHEBHOM
[esiTeNbHOCTH, MPOEKTHOM paboTbl U KPU3UCHBIX cUTyaumuit. Oco6oe BHMMaHMWe yaenseTcs Bonpocam npodeccuoHanbHoro
CTaHOBJEHUsI pyKoBoAMTeNs], POpMUPOBaHUIO MO3UTUBHOIO YPaBeHYECKOro MMUAXKA, COBMIOAEHUIO HOPM CITY)XXe6HOW 3TUKU U
QHTUKOPPYNLUMOHHOI0 3aKOHOAATENbCTBA.

Data npoeegenusa: 10 - 13 Hoss6ps 2026 ¢ 10:00 go 17:30
ApTtukyn: MC28123

Bup, 06yuenus: Kypc noBbilLeHus KBanudukaumm

dopmat obyuyeHun: OHnaitH-TpaHCALUMA

Cpok obyueHus: 4 fHs

MpoponxutenbHocTb 06yyeHus: 324aca

CtoumocTb yyactus: 50 000 py6.

[inA yyacTHMKOB NpefycMoTpeHo: MeToanyeckuit matepuann.

nOKyMeHT MO OKOHYaHuUn o6yqe|-|m|: y,D,OCTOBepeHVIe O noBbilleHNn KBaﬂVI(bVIKaLWIVI B 06beMe 32 yacos.

[lna Koro npegHasHa4veH

Onsa pyKOBO,D,VITeﬂeVI n cneunanncToB, 3aHUMMarLWnX pykoBogalmne AOJHKHOCTU B OpraHax FOCy,D,apCTBEHHOVI BNnacTun, opraHax MecTHOro
camMoynpaBJieHUs, roCyaapCTBEHHbIX U MYHUUUNANIbHbIX yYpeXXAeHUAX.

Llenb o6yyeHus

Lienu o6yuyeHus:

o GopMupoBaHUe y cnyLiaTesiein LeIoCTHOTO MOHUMaHUS KITHoYEBbIX YNPaBeHYECKUX, KOMMYHUKATUBHbBIX U NCUXONOMMYECKUX
KOMMeTeHUMR, He06X0ANMbIX ANA dbHEeKTUBHON AeATENbHOCTM PYKOBOAWUTENA Ha FOCYAapCTBEHHOW M MyHULMMANbHOW ClyxX6e.

o Pa3BuTWe ynpaB/ieHYeCcKOro NoTeHLmana pykoBoauTenei ¢ y4étom cneunduku npodeccmoHanbHON AeaTENbHOCTU B YCIOBUSX
TekyLen paboTbl, NPOEKTHOIO YNPaBneHUs U KPU3UCHBIX CUTYaLIMIA.
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CoBepLUeHCTBOBaHWE HaBbIKOB AeS0BblIX KOMMYHMKaLMiA, My6AMYHOrO B3aMMOLENCTBUS M 3TUYHOIO CNyXXe6HOro NoBeaeHns B

CUCTEME FroCcyAapCTBEHHOMO U MyHULIMMAbHOIO YpaBieHus.

o GopMUpoBaHUEe KOMMETEHLMIA B 061aCTU yrpaBneHWs NepcoHanom, MoTUBaLMU U CTUMYIMPOBaHWS, a TakXKe yrpaBieHus
KOH®IMKTaMM U KOHGBIMKTaMV MHTEPECOB B paMKax LeNCTBYHOLLEro 3akoHoAaTeIbCTaa.

e OCBOEHME COBPEMEHHbIX MHCTPYMEHTOB MOBbLILLIEHWS TMYHON U KOMaHAHOW 3D hEKTUBHOCTH, BKKOYAsA yrpaB/ieHNE BPEMEHEM,
JleNnerMpoBaHmne U KOHTpPOsb.

o NoBbILEHNE NPABOBOM 1 3TUYECKOMN KyNbTYpbl PYKOBOAUTENEN, B TOM YUCTIE B YACTU COBMIOAEHUS aHTUKOPPYNLUUOHHOMO

3aKOHOAAaTENbCTBA U HOPM CIYXXEBHOro NoBEAEHMS.

dopmupoBaHue y cnyliaTenei HaBbIKOB YpaBAeHNUs CTPECCOM, NPOPUNAKTUKIA IMOLMOHANBHOIO 1 NpodeccnoHanbHOro

BbIFOPaHUs, a TakXe pasBUTUS NCUXONOrMYECKOro camocBepeXxeHus Kak pecypca ynpasneHyeckor ahheKkTUBHOCTY U

npoeccuoHanbHOro LONroneTums.

OCcO6eHHOCTM NpOorpamMmbl

MporpamMma coyeTaeT ynpaBfieHYeCKUe, MCUXONOTMYECKIUE U OPraHU3aLMOHHbIe acreKTbl AeATeNbHOCTU PYKOBOAWTENS, BKOYas
ynpasneHue KOHGIMKTaMM U KOHBMKTaMK MHTEPECOB, OpraHW3aLMio paboyero BpeMeHH, MOBbILIEeHWEe SIMYHOM M KOMaHAHOM

3 peKTUBHOCTH, a TaKKe pasBUTME MOTUBALMOHHOIO NOTEHUManNa.

OTAeNbHbIN MOAYNb NOCBALLEH NPOdUNAKTUKe SMOLMOHANBHOMO Y NPOodeCCMOHaNbHOIO BbIropaHus, yripaBneHuio CTPeCCoM 1
NCUXOOMMYECKOMY CaMOCBEPEXEHMIO KaK BaXKHbIM YCJTIOBUAM YCTOMUUBOCTM U 3 HEKTUBHOCTU YNipaBieHYeCKOoW AeATeNIbHOCTH.
MpakTuyeckas HanpaeeHHOCTb NporpaMMbl 06ecreynBaeTcs UCMOIb30BaHUEM TPEHUHIOBbIX (HOPM, pa36opoM YrpaB/ieHYeCKUX
KENCOB W BbINOSIHEHWEM NPaKTUKYMOB, OPUEHTUPOBAHHBIX HA MPUMEHEHWE MONYYEHHbIX 3HaHWI B NPodecCcMoHaNbHON AeATENbHOCTU.
Kypc nossonsieT pyKoBOAUTENAM rocyAapCTBEHHO! U MyHULIMNANbHOI CNYX6bl:

¢ MOBbICUTb YPOBEHb JIMYHOM CTPECCOYCTONYMBOCTH, aAanTUBHOCTU U ynpaBneH4Yeckon ahdekTUBHOCTY;

e CHWU3UTb PUCKM Pa3BUTUS MCUXO3MOLMOHANIBHOTO U MPOGHECCUMOHANbHOIO UCTOLLEHNS;

o MPUMEHATb MOJyYeHHbIe ypaBieHYeckne, KOMMYHUKATUBHBIE U MCUXONOMMYECKUE MHCTPYMEHTbI B MOBCEAHEBHOM
npodeccroHanbHow AeATeNbHOCTY;

e MOBbICUTb KaYeCTBO YrpaBeHNsl NepcoHanoM U KOMaHAHOW 3 heKTUBHOCTY;

e 06ecneunTb Cob60AEHNE HOPM CNY)KEBHOW 3TUKM M aHTUKOPPYNLMOHHOMO 3aKOHOAATENIbCTBA B YNpaB/eHYeCKOoW NPaKTUKe;

e BbICTPOWUTb CUCTEMHbIN NOAXOZ K NCUXOJIOMMYECKOMY CaMOCBHEPEXEHUIO U MPOhECCMOHANBHOMY LOJITONIETUIO PYKOBOAUTENS.

Pe3ynbTaTt 06y4yeHus

B pamkax o6y4yeHus cnywiaTenu:

e OCBOSIT UHCTPYMEHTbI CAaMOANArHOCTUKM YPOBHS CTpecca 1 3MoLMoHanbHoro (npodeccmoHanbHoro) BbiropaHus;

e M3yyaT TEXHUKU CaMOpPEryNALMKU, BOCCTaHOB/EHNS NCUXOIONMYECKOro pecypca U NoAAep)KaHUs SMOLMOHANbHOWM YCTONYMBOCTY;

e HayyaTcs BbISIBNSITb U aHaNIM3MPOBaTb CTPECCOreHHble U KOHMAMKTOreHHble GakTopbl B NpodeccuoHanbHol cpeae
pykoBoauTens;

o CHOPMUPYIOT NPaKTUYECKME HABbIKM YCTOWYMBOIO YNPaBJIEHYECKOTO NMOBEAEHMS B YCTOBUSIX BbICOKOM Harpy3ku, KpU3UCHbIX U1
KOH®IMKTHbBIX CUTYaLmiA;

e OBJ/IafielOT COBPEMEHHbIMM YrpaB/ieHYECKUMU MHCTPYMEHTaMMU, BKJTtoYas LenenonaraHue, npuMmeHeHue KPI, opraHusaumio
pa6oyero BpeMeHU U leNnernpoBaHue;

e MOBbLICAT KOMMYHUKaTUBHYIO KOMMNETEHTHOCTb B AE/I0BOM M Ny6IMYHOM B3aUMOAENCTBUM, BKNOYasi BefieHUe NeperoBopoB 1
Ny6ANYHbIE BbICTYMNNEHUS;

e MO3HAKOMATCH C METOAAMU MOTMBALMM U CTUMY/IMPOBAHUSA NepcoHaa ¢ y4ETOM NCUMXONIOMMYECKMX 0COBEHHOCTEN COTPYAHUKOB;

e MoJlyyaT NpaKTUYecKne HaBbIKM yNpaBfeHnUss KOHOAUKTaMU U KOHGAUKTaMU UHTEPECOB B paMKax AeiCTBYIOLLEro
3aKOHOAAaTENbCTBa;

e YKpensT 3HaHUsA B 061acTi NpoheccoHanbHoM 3TUKKU U aHTUKOPPYNUMOHHBIX TPe60BaHUI K AeATENbHOCTU PYKOBOAUTENS.

9TO MeponpuATUe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OGHOM KOMMNaHuu).

[lporpamma ob6yyeHus
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COBpeMEHHbIe KOMMneTeHUUU pykoBoauTens I'OCVAapCTBEHHOVI n MyHuuunaanoﬁ Cny)K6bI

o KntoyeBble ynpaBieHyeckne KOMNETEHLMN PYKOBOANTENS Ha FOCYAAaPCTBEHHON U MyHULMNAbHOMN CRyX6e.

o OCOBEHHOCTYU LEeATENIbHOCTU PYKOBOAUTENS B YCNOBUSIX €XKeHEBHOMO BbINOMHEHWS PYHKLMOHANbHbIX 3afay, MPOEKTHOrO YrpaB/ieHus
1 paboTbl B KPUSUCHbBIX CUTYaLMSIX: CXOLACTBA W Pas3finuus ynpaBneH4Yeckmx noaxomos.

e Pa3BuTHe ynpaBneHYecKoro NoTeHumana pyKoBoAgUTeNs.

e [NpuMeHeHue TexHonorum KPI B cucTeMe rocyapCTBEHHON U MYHULMMANBHOMN CyXO6bI.

e Cuctema NpodecCMOHaNbHOrO Pa3BUTMS FOCYAAPCTBEHHbBIX (MYHULMMNANbHbIX) CAYXaLUMX U yrpaBneHue pasBuTUEM KOMMETEHLUN
nepcoHana.

MpakTuKyMmbl.
Mcuxonorusa AenoBbiX KOMMYHUKaLMi U Ny6MYHOro B3aUMOZENCTBUS PpyKOBOAUTENSA

e lNcuxonorusa AenoBbix KOMMYHUKaLUI B AeATENbHOCTU PYKOBOAUTENS FOCYapCTBEHHOW M MYHULIMMANbHOW CNyX6bl.
o OCHOBbI BefieHUs1 ieNI0BOI 6eceabl M NeperoBopHOro npoLecca.

e OCO6EeHHOCTM NOATrOTOBKM M NPOBEJIeHUsI COBELLLaHW, NeperoBopoB 1 paboymx BCTpeY.

o PeueBoit 3TUKeT B NpodeCcCMoHaNbHON AeATENbHOCTU roCYAapCTBEHHbIX MPaXAaHCKUX CNyXaLluX.

o TUNWYHbIE KOMMYHMKATUBHbIE OLUMGKM U (pasbl, KOTOPbIX CieayeT usberatb.

o Y6eauTenbHas pedb Kak KjtoueBas ynpaBfieHYecKasi KOMMNeTeHLMs.

e OCHOBbI MacTepcTBa Ny6/IMYHOrO BbICTYM/IEHUS PYKOBOAUTENS.

MpakTuKyMmbl.
MpodeccroHanbHoe pa3BnTHE, MOTUBALIUA U NOBeAEHNE PYKOBOAUTENS B CNIOXKHBIX CUTYaLUAX

o [podeccrmoHanbHoe CTaHOBNEHWE PYKOBOAUTENS Ha FOCYAAPCTBEHHOW rpaXkJAaHCKo cnyxoe.

e [lcuxonorna MoTuBaLMKU U CTUMYIMPOBAHUS NepcoHana.

e YnpaBfieHYecKoe NoBefeHNe B KPU3UCHbIX, KOH(MKTHBIX U AECTPYKTUBHbIX CUTYaLUsIX.

o [cuxonorus nNpefcTaBUTENbCKUX PYHKLUMIA PYKOBOAUTENS U OCOBEHHOCTM OhULMANBbHOrO B3aMMOAENCTBUSA.M

MpakTuKyMmbl.
®dopmMupoBaHue npoheccUOHaNbHOro MMUAKA N 3TUKa CNy)Xke6HOro noBefleHNs pyKoBoauTens

o CouLmanbHO-NCMX0NI0rMyeckne 0cob6eHHOCTM GOPMUPOBAHNUSA MO3UTUBHOIMO MMUKA PYKOBOAUTENS Ha FOCYAaPCTBEHHOW U
MyHULMNanbHoM cnyxée.

o [podeccroHanbHas 3TUKa 1 cnyxebHoe NoBefAeHme.

e OTMKa U KyNbTypa CNy>Xe6HbIX OTHOLLEHWHA.

o GopMuMpoBaHMe 1 Noaaep)kaHne AenoBoro MMuAXXa pyKkoBoauTeNns B CUCTEME rocy4apCTBEHHOrO U MyHULMNAIbHOrO ypaBieHus.

MpakTuKyMmbl.
YnpaBneHne KOHGIMKTaMu U KOHPIMKTaMU MHTEPECOB B leATeNIbHOCTU PYKOBOAUTENS

¢ YnpaBneHue KOHGIUMKTaMMU B NPaKTUKE PYKOBOAUTENSA rOCYAaPCTBEHHON U MYHULMMNANIBHOM CIY>X6bI.

e [Ncuxonorusa o6LLeHNUs 1 yripaBneHYeCKoi AeATeIbHOCTH.

o OCHOBbI yNpaB/IeHYECKON KOHDIUKTONOMUN.

o KOH(IMKTbI UHTEPECOB Ha FOCYyAapCTBEHHOW IPaXKAaHCKOW CNyX6e 1 MexaHU3Mbl UX MPefyNpPeXAeHns U YPerympoBaHusl.

MpakTuKyMmbl.
YnpaBnieHne BpeMeHeM ¥ NoBbILEHNE TMYHOW U KOMaHAHOW 3 deKTUBHOCTU

e TexHOMOrMM opraHM3aLum paboyero BpeEMeHN PyKOBOANUTENSA U NOBbILEHNA 3D HEKTUBHOCTU €ro UCNOMIb30BaHWA Ha roCyAapCTBEHHOWM
¥ MyHULMNANbHOM crnyxoe.

o OCHOBHbI€ MPUHLMMbI U MHCTPYMEHTbI TalkM-MeHEIKMEHTa NepcoHana.

e MaTpuua 3ii3eHxayapa Kak MHCTPYMEHT pacCTaHOBKM NPUOPUTETOB.

o [lenernpoBaHue, KOHTPONb M yNpaBfieHne paboyeii Harpy3Koii.

MpakTuKyMmbl.
AHTUKOPPYNLMOHHAA NOIMTUKA U CO6JII0leHNe HOPM CNY)Xe6HOro noeeseHus

¢ BbinosnHeHue Tpe6oBaHWit 3aKOHOAATENbCTBA MO MPOTUBOAENCTBUIO KOPPYNLMU B OpraHax rocyiapCTBeHHOM BacTh U opraHax
MECTHOro caMoynpaB/ieHus.

¢ PaspaboTka 1 BHeJipeHWe JIoKaNbHbIX HOPMATUBHbIX aKTOB: NMOMOXEHUS 0 KOH(JIMKTE MHTEPECOB, O NoAapKax U 3HaKax AeJloBoro
roCTeNnpUUMCTBA U UHBIX JOKYMEHTOB, PerlaMeHTUPYHOLLUX aHTUKOPPYMLUMOHHYO MOJIUTUKY.

e 3TUKa CNY>KEGHOro NoBeAeHUA N OTBETCTBEHHOCTb PYKOBOAWTENS 3a COBNIOAEHNE aHTUKOPPYMLMOHHBLIX HOPM.

MpaKTuKymbl.
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MpodunakTka 3MOLMOHANbLHOIO BbIFOPaHUs U NCUXONIOrMYECKoe camoctepelkeHne pyKoBoAUTeNs

o [podunakTka aMOLMOHANBHOrO U NPOPECCUOHANbHOT0 BbIrOpaHUsi PyKOBOAMTENEeN rocyAapCTBEHHOM U MyHULMMNANbHOMN CNYX6bI.
o [cuxonormyeckoe caMoc6epeXxxeHme Kak pecypc yrnpaBrieHY4ecKon apheKTUBHOCTH.

e CTpeccoBble cUTyauunu B npodeccrMoHanbHON AeaTeNIbHOCTU U MyTH BbIXOAa U3 HUX.

e AHTUCTPEecCOBble ¥ BOCCTAHOBUTENbHbIE NPOrpaMMbl A1t PyKOBOAUTENE.

MpaKTUKyMbl.

[lpenogaBaTenu

MPEMNOOABATEJb

9KcnepT B 061aCTW OPraHM3aLMOHHON NCUXONIOMUM, NCUXONOrUK ynpaBneHus, HR-KoHcanTWHra, pa3BuTHs ynpaBneHYeckx HaBbIKOB U1
nocTpoeHmsi aPHEKTUBHBIX KOMMYHUKALUIA B KOJINIEKTUBAX, C MPAKTUYECKUM OMbITOM PaGoTbl C PyKOBOAUTENAMM FOCYAapPCTBEHHOM
CNYX6bl.
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