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[lcnxonornyeckne KoMNeTeHUUN pykoBoauTenaHa
rocyfapCTBEHHOM U MyHMUMNANbHOM CnyXo6e.
CTpeccoycTon4YnBOoCTb N NpoduiakTuka aMOoLMOHaIbHOIO
BbIrOpaHus

MporpaMma HanpaBJsieHa Ha pa3BUTUE KITOYEBDIX YpPaBieHYECKMX KOMMETEHLMI PYKOBOAUTENS, COBEPLLUEHCTBOBAHWE HAaBbIKOB
[eI0BOM KOMMYHMKaLuu, Ny6IM4HOro B3aumogencTeus n 3adeKTUBHOro ynpaBfieHUsl NepCOHanoM B YC/TOBUSX NMOBCEAHEBHOM
[esiTeNbHOCTH, MPOEKTHOM paboTbl U KPU3UCHBIX cUTyaumuit. Oco6oe BHMMaHMWe yaenseTcs Bonpocam npodeccuoHanbHoro
CTaHOBJEHUsI pyKoBoAMTeNs], POpMUPOBaHUIO MO3UTUBHOIO YPaBeHYECKOro MMUAXKA, COBMIOAEHUIO HOPM CITY)XXe6HOW 3TUKU U
QHTUKOPPYNLUMOHHOI0 3aKOHOAATENbCTBA.

[ata npoeegenusn: 8- 11 ceHTabps 2026 ¢ 10:00 go 17:30
ApTtukyn: Cl14028

Bup, 06yuenus: Kypc noBbilLeHus KBanudukaumm

dopmat obyuyeHun: OHnaitH-TpaHCALUMA

Cpok obyueHus: 4 fHs

MpoponxutenbHocTb 06yyeHus: 324aca

CtoumocTb yyactus: 50 000 py6.

[inA yyacTHMKOB NpefycMoTpeHo: MeToanyeckuit matepuann.

nOKyMeHT MO OKOHYaHuUn o6yqe|-|m|: y,D,OCTOBepeHVIe O noBbilleHNn KBaﬂVI(bVIKaLWIVI B 06beMe 32 yacos.

[lna Koro npegHasHa4veH

Onsa pyKOBO,D,VITeﬂeVI n cneunanncToB, 3aHUMMarLWnX pykoBogalmne AOJHKHOCTU B OpraHax FOCy,D,apCTBEHHOVI BNnacTun, opraHax MecTHOro
camMoynpaBJieHUs, roCyaapCTBEHHbIX U MYHUUUNANIbHbIX yYpeXXAeHUAX.

Llenb o6yyeHus

o dopMupoOBaHKWe y criyllaTenien LenoCTHOro NOHMMaHUS KITHOYEBbIX YNpaBieHYeCKUX, KOMMYHUKATUBHbIX U MCUXONOrMYECKUX
KOMMETEHLMIR, He06X0ANMBbIX AA 3bHEKTUBHON AeATENbHOCTU PYKOBOAWUTENS HA FOCYapCTBEHHOW U MyHULMMANbHOW Clyx6e.

e Pa3BuTMe ynpaBfieHYeCcKOro noTeHLmana pykoBoauTenei c y4étom cneunduku npodeccmoHanbHoN AeaTeNbHOCTU B YCIOBUSX
TeKylLen paboTbl, NPOEKTHOrO YNPaB/eHUs M KPUSUCHbIX CUTYaLWiA.

o COBepLUEeHCTBOBaHWE HaBbIKOB AeNOBbIX KOMMYHMKaLWMI, Ny6MYHOIro B3aUMOAENCTBUS 1 3TUYHOTO CY)XXeBHOro NoBefeHNs B
cucTeMe rocyfapCTBEHHOMO M MyHULMNAbHOIO YrpaBieHus.
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o GopMMUpoBaHUe KOMMETEHLMIA B 0611aCTU yNpaBneHUsi NepcoHanom, MoTUBaLMU U CTUMYTIMPOBAHWS, a TakXXe yrpaB/ieHus
KOHMNUKTaMK 1 KOHGbIMKTaMW MHTEPECOB B paMKax AeiCTBYHOLLEro 3akoHoAaTeIbCTBa.

e OCBOEHWE COBPEMEHHbIX MHCTPYMEHTOB MOBbILLEHWS JIMYHOW M KOMaHAHON 3((HEKTUBHOCTH, BKJIHOYAs yNpaB/ieHUe BPEMEHEM,
JlenermpoBaHmne u KOHTPOsb.

e [oBbILIEHWE NPABOBOM U 3TUYECKOI KyNIbTYpbl PYKOBOAWTESNEN, B TOM YMCIIe B YaCTU COBIOLEHUS aHTUKOPPYNLUUOHHOIO
3aKOHOZATENbCTBA U HOPM CYXXEGHOIO NMoBEAEHMS.

o dopmMupoBaHuWe y cryliaTeneil HaBbIKOB yNpaB/ieHUsi CTPECCOM, NPOdUIaKTUKM 3MOLMOHANbHOMO 1 NpodeccMoHanbHoro
BbIrOpaHus, a TaKXXe pasBUTUS ICUXOJTIOMMYECKOro caMocBepeXkeHunst Kak pecypca yrnpaBfieH4YecKon 3hheKTUBHOCTU U
npoteccuoHanbHOro LONroneTums.

Ocob6eHHOCTM NporpaMmsil

MporpamMma coyeTaeT ynpaBfieHYecKUe, NCUXONOrMyeckmne 1 opraHu3aLMoHHbIe acrneKTbl AeATeNbHOCTM PYKOBOAUTENS, BKOYas
yrnpasneHue KOHGAMKTaMM U KOHGBMKTaMW MHTEPECOB, OpraH13aLmio paboyero BpeMeHH, NoBbILIeHWe SIMYHOM M KOMaHAHOM
3(hheKTUBHOCTY, @ TaKXKE Pa3BUTUE MOTHUBALMOHHOIO NOTEHLMana.

OTAeNbHbIN MOAYNb NOCBALLEH NPOodUNAKTUKE SMOLMOHANBHOMO M NPO(ECCMOHANbHOIO BbIrOPaHus, yripaBaeHUio CTPECCOM 1
NCUXOJSTIOMMYECKOMY CaMOCBEPEXKEHNIO KaK BaXKHbIM YCIOBUSAM YCTOMYMBOCTU U 3((HEKTUBHOCTU YPaBIEHYECKO AeATe/IbHOCTU.
MpakTnyeckas HanpaBJIEHHOCTb NPOrpaMMbl 06ecneyYnBaeTcsl UCNoIb30BaHUEM TPEHUHIOBbIX GOPM, pa36opoM yrpaBieHYECKMX
KEeNCOB W BbINOSIHEHWMEM NPaKTUKYMOB, OPUEHTUPOBAHHBIX Ha MPUMEHEHWE MONYYEHHbIX 3HaHW B NPpodeccMoHabHON AeATENbHOCTU.
Mporpamma no3BonsieT pyKOBOAMTENSIM FOCYAapCTBEHHONW U MyHULMNANbHOMN CNyXX6bi:

e MOBbICUTb YPOBEHb JINYHOW CTPECCOYCTOMYMBOCTH, aAanTUBHOCTU U ynpaBieHYeckon appeKTUBHOCTY;

e CHWU3UTb PUCKM PA3BUTKSA NCUXO3MOLMOHANIBHOMO U NPOGhECCMOHANbHOIro UCTOLLEHWS;

e MPUMEHATb NOyYeHHble ynpaBieHYeckne, KOMMYHUKATUBHbIE U MCUMXOSIOrMYECKNE MHCTPYMEHTbI B MOBCELHEBHON
npodeccuoHasnbHoOW JeATeNbHOCTY;

e MOBbICUTb KAYeCTBO YNpaBNEHNUs NepCoOHaNoM U KOMaHAHOW ahheKTUBHOCTY;

e 06ecneunTb COBMIOAEHNE HOPM CIY)XXEBHON STUKN N @aHTUKOPPYMLMOHHOMO 3aKOHOAaTe/IbCTBa B YrIPaB/EHYECKOW NPaKTUKE;

® BbICTPOWUTb CUCTEMHbIN NOAXOS, K NCUXOJIOTMYECKOMY CaMOCBepeXeHNIo 1 MPodecCcMoHanbHOMY JOJITONIETUIO PYKOBOAUTENS.

PesynbTaT 06y4YeHus

B pamkax o6yyeHus cnywarenu:

e OCBOSIT UHCTPYMEHTbI CaMOAUArHOCTUKM YPOBHS CTpecca 1 aMoLMoHanbHoro (NpodeccrMoHanbHoro) BeliropaHus;

e M3yyaT TEXHWKM CaMOPETYNSILIMK, BOCCTAHOB/EHWS NMCUXOTOMMYECKOro pecypca v NoALEPXKaHUSI SMOLMOHANIbHOW YCTOWYMBOCTY;

e HayyaTcsl BbISIBNSiTb M aHANIM3MPOBATb CTPECCOreHHbIE U KOH(IMKTOreHHble hakTopbl B NpodeccuoHanbHoi cpeae
pyKoBoAuTEnNSs;

o c(hOpMMpPYIOT NpaKTUYEeCcKne HaBbIKM YCTOMYUBOIO YNPaB/IEHYECKOro NMOBefeHUs B YCIIOBUSIX BbICOKOM Harpy3Ku, KpU3UCHbBIX U
KOH(MUKTHBIX CUTyaLuiA;

e OB/IAZlelOT COBPEMEHHbBIMM YMNpaBieHYECKUMU MHCTPYMEHTaMU, BKJItoYas LenenonaraHue, npumeHenune KPI, opraHusavmio
paboyero BpeMeHU U [eNIErMpoBaHue;

e MOBbICAT KOMMYHUKATUBHYIO KOMNETEHTHOCTb B 6/T0BOM W NyGIMYHOM B3aUMOAENCTBUM, BKIIHOYasi BEleHUe NeperoBopoB U1
Ny6/IMYHbIE BbICTYNNEHNS;

e MO3HAKOMSITCSl C METOAAaMW MOTUBALMM M CTUMY/TMPOBAHUA NepcoHana ¢ y4TOM MCUXONTOrMYeCKUX 0COBEHHOCTEN COTPYAHUKOB;

e MOJlyYaT NPaKTUYECKUE HABbIKM yNpaBieHUst KOHOAUKTaMU U KOHOAUKTaMU MHTEPECOB B paMKax AeiCTBYIOLLErO
3aKOHOLATENbCTBA;

e YKPEMSAT 3HaHWs1 B 0651aCTM NPOdecCUOoHaNbHOW 3TUKM U aHTUKOPPYNLUMOHHbIX TPe6oBaHWUI K AeSTENbHOCTA PYKOBOAMUTENS.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM topmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHUK).

[TporpamMmma oby4yeHus

CoBpeMeHHble KOMMeTeHLU PYKOBOAUTENSA rocyAapCTBEHHOW M MyHULMMANbHOM CYX6bI.
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o KnoueBble ynpaBneHYeckne KOMMNETEHLMU PYKOBOAUTENS Ha FOCYAapCTBEHHON U MyHULMNAbHOMN CRyXG6e.

e OCO6EHHOCTU AeATENBHOCTU PYKOBOAMUTENIS B YCITOBUSIX €XXeHEBHOMO BbINOIHEHNS (YHKLIMOHANbHbIX 3aJay, MPOEKTHOro yripaB/ieHus
1 paboTbl B KPU3UCHBIX CUTYaLMsIX: CXOACTBA M Pa3fiMumns yrpaB/ieHYECKUX NOAXOM0B.

e PasBuTMe ynpaBneHYECKOro noTeHLana pykoBoaguTens.

o pnMeHeHue TexHonoruu KPI B cucteme rocyjapCcTBEHHOM U MyHULIMMANIBHOW CIYXX6bI.

e CuctemMa NpodecCMOHaNbHOro Pa3BUTUS FOCYAaPCTBEHHbBIX (MYHULMMNANbHbIX) CAYXaLUMX U yNpaBneHue pasBUTUEM KOMMETEHLUN
nepcoHana.

MpaKTUKymbl.
Mcuxonorusa AenoBbIX KOMMYHMKaLMI N Ny6IMYHOrO B3aMMO/,ENCTBUSI PyKOBOAUTENSA.

o [cuxonorus fenoBbix KOMMYHUKaLWIA B AeiTENIbHOCTU PYKOBOAUTENS FOCYAAPCTBEHHON U MYHULMNANbHON CNyX6bl.
e OcHOBbI BefieH\s 1e/10BOW 6ecefibl M NeperoBOpHOro npotiecca.

e OCO6eHHOCTM NOArOTOBKM M NPOBELEHNS COBELLLaHWi, MeperoBopoB 1 paboynx BCTpeY.

o PeyeBoit 3TUKET B NPoheccMoHanbHON AesTeNIbHOCTU FOCYAapCTBEHHbIX FPaXAaHCKMX CNyXaLluX.

e TUNUYHbIE KOMMYHMKaTUBHbIE OLIMEKM 1 (hpasbl, KOTOPbIX CiefyeT nsberaTb.

e Y6eanTenbHas peyb Kak KJltoyeBas ynpaBfieH4YecKast KOMMneTeHLus.

e OCHOBbI MacTepcTBa Ny6NYHOIO BbICTYMNIEHUS PYKOBOAUTENS.

MpaKTuKymbl.
MpodeccroHanbHoe pa3BuTHe, MOTUBALIUA M NOBEAEHNE PYKOBOAUTENS B CNIOXKHbIX CUTYaLUAX.

(] I'IpocbeCCMOHaanoe CTaHOBJIEHUE pyKOBOAUTENA Ha FOC)/,D,apCTBeHHOﬁ rpaxxgaHckomn cny>+<6e.

o [Ncuxonorusa MoTnBaLmm u CTUMYNTIMpOBaHUA NepcoHana.

e YnpaBnieH4yecKoe noBefeHne B KPU3UCHbDIX, KOHd)J'IMKTHbIX N OECTPYKTUBHbIX CUTYyaLUAX.

o [lcuxonorus npeacTaBUTENbCKNX beHKLMI7I pykoBoauTena u 0COBEHHOCTH OdJI/ILWIaJ'IbHOFO B3aMMOAENCTBUS.

MpakTuKymbI.
®dopmupoBaHue npodeccuoHanbHOro UMMAXKA U 3TUKA CNy)XXe6HOro NoOBeAeHUs PYKOBOAUTENS.

o CoLuanbHO-NCMX0ornyeckme 0CO6eHHOCTU HOPMUPOBAHMUS MO3UTUBHOTO UMUZKA PYKOBOLMUTENS Ha roCyapCTBEHHOW 1
MYHULMNANbHOW cnyx6e.

o MpodeccuoHanbHas aTMKa U Cnyxe6Hoe NoBefieHue.

o 9TUKa U KyNbTypa CNyXe6HbIX OTHOLIEHWI.

o GopMUpoBaHUe 1 NoAAEPXKaHUE AeNTOBOro MMUAXA PYKOBOAUTENS B CUCTEME FOCYLapCTBEHHOMO M MYHULMMANbHOMO YNpaBieHus.

MpakTuKymbI.
YnpaBneHne KOHPNMKTaMMN 1 KOH(PNMKTaMKU MHTEPECOB B eATE/IbHOCTN PYyKOBOAUTENSA.

¢ YnpaBieHue KOHPINKTaMM B NPaKTUKE PYKOBOAUTESNSA roCYAapCTBEHHON U MYHULIMMNANbHOM CAYKGbI.

o lNcuxonorus o6LLeHNs U yNpaBNeHYeCKO LeATeNbHOCTY.

o OCHOBbI YNpaBeHYeCKOoM KOHMANKTONOMMM.

o KOH(MNUKTbI MHTEPECOB Ha FOCyapCTBEHHOMN MPaXXAaHCKOW CIY)X6e U MeXaHU3MbI UX NPefynpexaeHUs 1 yperynmpoBaHus.

MpaKTUKyMbl.
YnpaeneHue BpeMeHeM M NoBbILLEeHNE IMYHOW U KOMaHAHOW 3¢ (EKTUBHOCTHU.

e TexHoNoOrnv opraHmaaLnm pabo4yero BpeMeHn PykoBOANUTENSA 1 NOBbILEHNA 3(QHEKTUBHOCTM €ro MCMob30BaHWA Ha roCyAapCTBEHHOWM
¥ MyHULMNANbHOW cryx6e.

o OCHOBHbI€E NPUHLMUMbI U UIHCTPYMEHTbI TalM-MeHe)KMeHTa nepcoHana.

e MaTpuua dit3eHxayspa Kak MHCTPYMEHT pacCTaHOBKMW NPUOPUTETOB.

o [lenermpoBaHue, KOHTPOJIb U yripaBneHne paboyeit Harpy3Koin.

MpakTuKymbI.
AHTUKOPPYMNLUMOHHasA NOIMTUKA U CO6JTI0,eH1e HOPM CNy)Xe6HOoro NnoBeeHus.

¢ BbinosiHeHne Tpe6oBaHWi 3aKoHoAaTeNbCTBA NO NPOTMBOAENCTBUIO KOPPYNLMM B OpraHax rocyapCTBeHHOM BacTh U opraHax
MECTHOro caMoynpaB/ieHuns.

e Pa3paboTka 1 BHeLpeHWe NIoKabHbIX HOPMATUBHBIX aKTOB: NMOJIOXEHUSI O KOH(JIMKTE UHTEPECOB, O NMoAapKax U 3HaKax AeNoBoro
roCTENPUUMCTBA U UHbIX JOKYMEHTOB, PerflaMeHTUPYIOLLUX aHTUKOPPYMLUMUOHHYO MOSIUTUKY.

o JTUKa CNy>KeGHOro NoBeAeHUs U OTBETCTBEHHOCTb PYKOBOAWTENS 3a COBNIOAEHNE aHTUKOPPYMLMOHHBIX HOPM.

MpaKTUKymbl.

nPOdJVIﬂaKTMKa 9MOLMOHaJIbHOIo BbiropaHua U ncuxosiornyeckoe camoc6epe)|(el-me pykoeBoguTens.
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¢ podunakTmka aMoLMOHaNbHOro U NpodeccroHanbHOro BbIrOpaHusi pyKOBOAMUTENEN rOCYy4apCTBEHHOW Y MyHULIMMANIbHOW CIY>XObI.

e [Ncuxonornyeckoe caMocbepexeHne Kak pecypc ynpaeneH4eckon ahhpekTMBHOCTM.
e CTpeccoBble CUTyauun B NpodeccrMoHanbHoM AeATEeNbHOCTM U MyTK BbIXOAA U3 HUX.

o AHTUCTPECCOBbIE M BOCCTAaHOBUTESbHbIE MPOrPaMMbl A1 PyKOBOLUTENEN.

MpaKTuKymbl.

[lpenogaBaTenu

MPEMOOABATE/b

SKCI'IepT B 06/1acTu OpFaHVI.?:aLI,VIOHHOl‘/II rncuxosiorum, ncuxonoruun ynpaesneHus, HR-koHcanTuHra, passuTus ynpasiieH4YeCKUX HaBbIKOB 1
NnocTpoeHna SCbeeKTVIBHbIX KOMMyHVIKaLMVI B KOJIJIeKTUBax, C NpakTU4eCcKnm onbiToM pa60TbI C pykoBoagnTenamMmu FOCY,D,apCTBeHHOVI

CNyXO6bl.
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