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[lcnxonornyeckne KoMNeTeHUUN pykoBoauTenaHa
rocyfapCTBEHHOM U MyHMUMNANbHOM CnyXo6e.
CTpeccoycTon4YnBOoCTb N NpoduiakTuka aMOoLMOHaIbHOIO
BbIrOpaHus

MporpaMma HanpaBJsieHa Ha pa3BUTUE KITOYEBDIX YpPaBieHYECKMX KOMMETEHLMI PYKOBOAUTENS, COBEPLLUEHCTBOBAHWE HAaBbIKOB
[eI0BOM KOMMYHMKaLuu, Ny6IM4HOro B3aumogencTeus n 3adeKTUBHOro ynpaBfieHUsl NepCOHanoM B YC/TOBUSX NMOBCEAHEBHOM
[esiTeNbHOCTH, MPOEKTHOM paboTbl U KPU3UCHBIX cUTyaumuit. Oco6oe BHMMaHMWe yaenseTcs Bonpocam npodeccuoHanbHoro
CTaHOBJEHUsI pyKoBoAMTeNs], POpMUPOBaHUIO MO3UTUBHOIO YPaBeHYECKOro MMUAXKA, COBMIOAEHUIO HOPM CITY)XXe6HOW 3TUKU U
QHTUKOPPYNLUMOHHOI0 3aKOHOAATENbCTBA.

[ata npoeegenusn: 8- 11 ceHTabps 2026 ¢ 10:00 go 17:30
ApTtukyn: Cl14027

Bup o6yyeHus: Kypc noBbileHnsi KBanudukaumm

dopmart obyyeHus: [1HeBHOM

Cpok obyueHus: 4 fHs

MpoponxutenbHocTb 06yyeHus: 324aca

MecTo npoBeaeHus: . CaHkT-leTep6bypr, JIMroBckuii npocnekT, 266¢1, BuaHec LieHTp Mpembep Jvra (3 ovepefnb), 4 aTax, Us nudTa
Hanpaso. CTaHLUMn MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUI MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yyactus: 50 000 py6.
[N yyacTHMKOB NpefycMoTpeHo: MeToandeckuii MaTepuarn, kode-naysbi.

ﬂOKyMeHT MO OKOHYaHuUn 06yqum|: y,D,OCTOBepeHVIe O noBbilleHnn KBaﬂVId)VIKaLWIVI B 06beMe 32 yacos.

[lna Koro npegHasHa4veH

Ons pyKOBO)J,VITeﬂeVI n cneunanunucToB, 3aHUMMarLWnX pykoBogalme oO/MKHOCTU B OpraHax FOC)/,D,apCTBeHHOVI BNnacTun, opraHax MeCcTHOro
camMoynpaBJieHUdA, roCyaapCTBEHHbIX U MYHUUUNANIbHbIX y4YpeXXAeHUAX.

Llenb o6yyeHuns

o GopMmupoBaHUe y cnyLiaTesien LeIoCTHOMO NOHUMaHUS KITHoYEBbIX YNpaB/ieHYeCKMX, KOMMYHUKATUBHbIX U MCUXOMOMMYECKNX
KOMMETEHUMI, He06X0ANMbIX AA 3bHEKTUBHON AeATENbHOCTU PYKOBOAWUTENS HA FOCYapCTBEHHOW U MyHULMMANbHOW ClyX6e.
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Pa3BuUTUWe ynpaB/eHYeCcKOro noTeHLuana pykoBoamTenei ¢ y4étom crneunduku npodeccmoHanbHON AesTeNbHOCTU B YCIOBUSX

TekyLel paboTbl, NPOEKTHOIO YNPaBneHUs U KPU3UCHBIX CUTYaLLMIA.

e CoBeplUeHCTBOBaHWE HaBbIKOB AeNOBbIX KOMMYHMKaLWI, Ny6AMYHOIro B3aUMOAENCTBUA U 3TUYHOMO CYXXeBHOro NoBeAeHUs B
CUCTEME FrocyapCTBEHHOMO M MyHULIMMAbHOTO YPaBeHus.

o GopMUpoBaHUE KOMMETEHLMIA B 061aCTU yNpaBneHUs NepcoHanom, MOTUBaLMU U CTUMY/IMPOBAHWS, a TakxKe yrpaB/eHus
KOH(MNUKTaMU U KOHGDNIMKTAMM MHTEPECOB B paMKax AeiCTBYHOLLEro 3aKoHOAaTeIbCTBa.

e OCBOEHME COBPEMEHHBIX MUHCTPYMEHTOB MOBbILLIEHWSI TIMYHON U KOMaHAHOW 3D hEKTUBHOCTH, BK/KOYAsA yrpaB/ieHNE BPEMEHEM,

LenernpoBaHue 1 KOHTPOSb.

lMoBbilEHWE NPAaBOBOM U 3TUYECKOW KyNbTypbl pyKOBOAMTENEN, B TOM YMCIIE B YaCTU COBJIIOAEHNS aHTUKOPPYMNLMOHHOIO

3aKoHOZAaTeNbCTBA U HOPM CIYXXeGHOI0 NoBeAeHus.

o GopMupoBaHUe y cnyLiaTesie HaBbIKOB YNpaBieHUs CTPECCOM, MPOdUIAKTUKM SMOLMOHANbHOTO U MPOheccUoHanbHOro

BbIFOPaHUs, a TakKe pasBUTUS NMCHUXONOMMYECKOro CaMoCcGepeXeHus Kak pecypca ynpasneHyeckon ahheKTUBHOCTY U

npoheccuoHanbHOro LONroneTums.

OCco6eHHOCTH NporpaMmmsil

MporpaMma coyeTaeT ynpaB/ieHYECKHUE, MCUXOOTMYECKME U OpPraHM3aLMOHHbIe acneKTbl AeATe/IbHOCTU PYKOBOAWUTENS, BK/lOYas
yrnpasneHue KOHbIMKTaMK U KOHGBIMKTaMW MHTEPECOB, OpraHW3aLMio paboyero BpeMeHH, MOBbILLEHWEe JIMYHOWM Y KOMaHZHOM
3a(heKTUBHOCTY, a TaKXKe pa3BUTUE MOTHUBALMOHHOIO NOTEHUMana.

OTAenbHbIM MOAYNb MOCBSALLEH NPODUIAKTUKE IMOLMOHANBHOIO U NPodeccHoHabHOro BbIrOpaHus, yripaBieHUo CTPECCOM U
NCUXONOMMYECKOMY CaMOCBEPEXEHUIO KakK BaXXHbIM YCITIOBUAM YCTOMUUBOCTM U 3 HEKTUBHOCTH YNpaBieHYeCKOW JesATeNbHOCTH.
MpakTnyeckas HanpaB/IEHHOCTb NPOrpaMMbl 06ecrnedYnBaeTcs UCNob30BaHUEM TPEHUHIOBbIX GOPM, pasbopoM yrnpaBreHYeCcKnxX
KENCOB M BbIMOJIHEHUEM MPAKTUKYMOB, OPUEHTUPOBAHHbIX Ha MPUMEHEHWE NOJYYEeHHbIX 3HaHWI B NpodeccroHasibHOW AeATebHOCTU.
Mporpamma no3BeonsieT pyKOBOAUTENAM roCyAapCTBEHHOH U MYHULMNANbHOI CNyX6bi:

e MOBbICUTb YPOBEHb JIMYHOW CTPECCOYCTONYMBOCTH, aAaNTUBHOCTU U yripaBsieHYecKon ahpheKTUBHOCTHY;

e CHWU3MUTb PUCKM Pa3BUTUS MCUXO3MOLMOHANIBHOMO U MPOGhECCMOHaNbHOIO UCTOLLEHWS;

e MPUMEHATb MOyYeHHble yrnpaBieHYeckne, KOMMYHUKATUBHBIE U MCUXONIOrMYECKUE UHCTPYMEHTbI B MOBCEAHEBHOM
npodeccnoHanbHoOW AEATENBHOCTY;

e MOBbICUTb KAYeCTBO YNpaB/eHNs! NepCOHaNoOM U KOMaHAHOW ahheKTUBHOCTY;

e 06ecneunTb CO6MOAEHNE HOPM CIYXXEBHON STUKM M aHTUKOPPYNLMOHHOMO 3aKOHOAaTe/IbCTBA B YIPaB/IEHYECKOWN NPaKTUKE;

e BbICTPOUTb CUCTEMHDbI NMOAXOA K NMCUXOMOrMYECKOMY CaMOCOepexXeHmo U NpodeccmoHanbHOMY [ONroNIETUIO PYKOBOAUTENS.

PesynbTaT 06y4YeHus

B paMKax o6yuyeHus1 cnyliaTenu:

e OCBOSIT UHCTPYMEHTbI CAaMOANArHOCTUKM YPOBHS CTpecca U 3MoLMoHanbHoro (NpodeccmoHanbHoro) BbiropaHus;

e U3y4aT TEXHWUKU CaMOperynsaLmm, BOCCTaHOBMIEHWUS MCMXOJIOMMYECKOro pecypca 1 NoaaepXKaHusa 3MOLUOHaNbHOW YCTOMYMBOCTY;

e HayyaTcs BbISIBNSITb U aHaIM3MPOBaTb CTPECCOreHHble U KoOHbMKTOreHHble GakTopbl B NpodeccuoHanbHol cpege
pyKoBoAuUTenNs;

o cHOpPMUPYIOT NPaKTUYECKME HABbIKW YCTOWYMBOIO YNPaBIEHYECKOrO NMOBEAEHMS B YCIOBUSIX BbICOKOM HAarpy3ku, KpU3UCHbIX U
KOH®IMKTHbBIX CUTYaLmii;

e OBJIAfElOT COBPEMEHHbIMU YNpaBaeHYEeCKUMIU MHCTPYMEHTaMW, BKKOYas Lenenonaralue, npumerHeHue KPI, opraHusaumio
pa6oyero BpeMeHU U leNnernpoBaHue;

¢ MOBbLICAT KOMMYHUKATUBHYIO KOMNETEHTHOCTb B €/TOBOM W Ny6NIMYHOM B3aUMOAENCTBUM, BKIHOYasi BeleHUe NeperoBopoB 1
Ny6ANYHbIE BbICTYNNEHUS;

e MO3HAKOMSATCS C METOAAMU MOTMBALMM U CTUMYNIMPOBAHUSA NepcoHana ¢ y46TOM NCUMXONIOFMYECKUX 0COBEHHOCTEN COTPYAHUKOB;

e MOJIyyaT NpPaKTUYECKUe HaBbIKM yNpaBeHnUst KOHOIUKTaMU U KOHGIUKTaMU MHTEPECOB B paMKax AeiCTBYIOLLErO
3aKOHOAAaTENbCTBA;

e YKpensiT 3HaHUsa B 06nacTu NpodheccoHanbHom 3TUKKU U aHTUKOPPYNLMOHHBIX TPe60BaHUI K AeATENbHOCTU PYKOBOAUTENS.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHoOM opmaTe (06y4eHne COTPYAHUKOB OHOM KOMMaHuu).
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[TporpamMmma oby4yeHus

CoBpeMeHHble KOMMeTeHLU PYKOBOAUTENSA rocyAapCTBEHHON M MyHULMMANbHOM CYX6bl.

o KnoueBble ynpaBneHyeckme KOMMNETEHLMN PYKOBOAUTENS Ha FOCYAapCTBEHHON U MyHULMNANbHOMN CRyX6e.

o OCO6EHHOCTYU LeATeNIbHOCTU PYKOBOAUTENS B YCNOBUSAX €XKeLHEBHOMO BbINOMHEHNS GYHKLMOHANbHbIX 3a4ady, MPOEKTHOrO yrpaBeHus
1 paboTbl B KPU3UCHBIX CUTYyaLUsIX: CXOACTBA M Pa3fiMumns ynpaBJieHYECKUX NOAXOM0B.

o Pa3BuTHe ynpaBieHYeCcKoro noTeHumana pyKoBoguTens.

o [puMeHeHue TexHonorum KPI B cucTeMe rocyAapCTBeHHON U MyHULMNANbHOM CIYXKGbI.

¢ CucTema npotheccMoHanbHOro pasBuTUSA rocyAapCTBeHHbIX (MyHULMNANbHBIX) CNYXKaLLMX U ypaBieHne pasBUTUEM KOMMNETEHLUN
nepcoHana.

MpakTuKyMbl.
Mcuxonorua AenoBbIX KOMMYHMKaLMI N Ny6IMYHOrO B3aMMO/,ENCTBUSI PyKOBOAUTENS.

o [Ncuxonorus fenoBbix KOMMYHUKaLWIA B AeiTENIbHOCTU PYKOBOAUTENS FOCYAAPCTBEHHON M MYHULMNANbHON CNyX6bl.
o OcHOBbI BefieHWs 1e/10BOW 6ecefibl M NeperoBOpHOro npotiecca.

e OCO6eHHOCTM NOATOTOBKM M NPOBELEHNS COBELLLaHWI, NeperoBopoB 1 paboynx BCTpeY.

e PeyeBoit 3TUKET B NpodeccrMoHanbHoM AesTeNIbHOCTU FOCYAapCTBEHHbIX FPaXAaHCKMX CNyXaLluX.

e TUNUYHbIE KOMMYHWKaTUBHbIE OLWNEKM 1 (hpasbl, KOTOPbIX CriefyeT nsberatb.

e Y6eanTenbHas peyb Kak KjltoyeBas ynpaBfieH4YecKast KOMMeTeHLus.

e OCHOBbI MacTepcTBa Ny6/NYHOIO BbICTYMNIEHUS PYKOBOAUTENS.

MpaKTUKymbl.
MpodeccnoHanbHoe pa3BuTHEe, MOTUBALIUA M MOBEAEHNE PYKOBOAUTENS B CNIOXKHBIX CUTYaLUAX.

o podeccroHanbHoe CTaHOB/IEHWE PYKOBOAUTENS HA FOCYAapCTBEHHOM FpaXAaHCKOMN cnyx6e.

¢ lcuxonorus MoTUBaLMM U CTUMYIMPOBAHKA NepcoHana.

¢ YnpaBfieHYeckoe nosefieHne B KPUSUCHbIX, KOHDIUKTHbIX U AeCTPYKTUBHbIX CUTYaLMAX.

o [cuxonorus NpeficTaBUTENbCKUX DYHKLMIA PYKOBOAMTENSA U OCO6EHHOCTH OhULMaNbHOro B3auMOAENCTBHUS.

MpakTuKymbI.
®dopmupoBaHue npodeccuoHanbHOro UMMAXKA U 3TUKA CNy)XXe6HOro NoOBeAeHUs PYKOBOAUTENS.

o CoLuanbHO-NCMX0I0rnyeckme 0CO6eHHOCTU HOPMUPOBAHUS MO3UTUBHOTO UMUZKA PYKOBOLMUTENS Ha roCyJapCTBEHHOW 1
MYHULMNANbHOW cnyxo6e.

o MpodeccuoHanbHas aTUKa U Cry)xe6Hoe NoBefieHue.

o 9TUKa U KYNbTypa CNyXXe6HbIX OTHOLIEHWIA.

o GopMUpoBaHUe 1 NoAAepXKaHUe AeNTOBOro MMUAXa PYKOBOAUTENS B CUCTEME FOCYLapCTBEHHOMO M MyHULMMANbHOMO yNpaBieHus.

MpaKTuKymbl.
YnpaeneHne KoHGIMKTaMu 1 KOHPIMKTaMy MHTEPECOB B eATENbHOCTH PYKOBOAUTENSA.

¢ YnpaeneHue KOHQIMKTaMU B NPaKTUKE PyKOBOAUTENS FOCYAapCTBEHHON U MyHULMNANbHON CRyX6bl.

o lNcuxonorus o6LLeHNs U yNpaBNeHYeCKoi LeATeNbHOCTY.

o OCHOBbI YNpaBeHYeCKoM KOHMAMKTONOMMM.

o KOH(MNUKTbI MHTEPECOB Ha FOCylapCTBEHHOM IPaXxaaHCKOW CIYy)X6e N MeXaHU3MbI UX NPeAyNPexXAeHUsa 1 YPerynmpoBaHus.

MpakTuKymbI.
YnpaBneHne BpeMeHeM U NOBbILLEHNE TMYHON U KOMaHAHOM 3¢ eKTUBHOCTH.

e TexHoMOrMM opraHmaaLunm paboyero BpeMeHn pykoBOANUTENSA U NOBbILeHNA 3QHEKTUBHOCTM €ro MCNosIb30BaHWA Ha roCcyAapCTBEHHOW
¥ MyHULIMNANbHOW Cryx6e.

e OCHOBHbI€E NMPUHLMUMbI U UHCTPYMEHTbI TalM-MeHe)KMeHTa nepcoHana.

e MaTpuua dit3eHxayspa Kak MHCTPYMEHT pacCTaHOBKMW NPUOPUTETOB.

o [lenernpoBaHue, KOHTPOJIb U yripaBneHne paboyeit Harpy3Kon.

MpaKTuKymbl.
AHTUKOPPYNLUMOHHAA NOIMTUKA U CO6JTI0iEHME HOPM CIY)Xe6HOro NoBeAeHUs.

¢ BbinosiHeHWe Tpe6oBaHUiA 3aKOHOaTENbCTBA MO NPOTUBOAENCTBUIO KOPPYMLMK B OpraHax rocyAapCTBEHHOW BacTy U opraHax
MECTHOro caMoynpaBieHus.

e Pa3spaboTka 1 BHefpeHWe NIoKabHbIX HOPMaTUBHBIX aKTOB: NMOJIOXKEHUSI O KOH(JIMKTE MHTEPECOB, O NMoAapKax U 3HaKax AeNoBoro
roCTENPUUMCTBA U UHbIX fOKYMEHTOB, PerflaMeHTUPYOLLMX aHTUKOPPYNLMOHHYIO MOMUTUKY.

e JTUKa CNy>KeGHOro NoBeAeHUs U OTBETCTBEHHOCTb PYKOBOAUTENS 3a COBNIOLEHNE aHTUKOPPYMLMOHHBIX HOPM.
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MpakTuKyMmbl.
MpodunakTka SMOLUOHANbHOIO BbIFOPaHUA M NCUXONOrMYyecKoe camocbepeXxeHne pyKoBoauTens.

o MpodunakTka sMOLMOHaNbHOMO U NPOGECCMOHANBHOMO BbIFOPaHWUs PyKOBOAMUTENE FoCy4apCTBEHHOW U MYHULMMANbHOW CNYX6bI.
e [Ncuxonornyeckoe caMocbepexeHne Kak pecypc yrnpasneH4eckon ahpekTMBHOCTM.

e CTpeccoBble cUTyauum B NpodeccroHasnbHoOW A4eATeNbHOCTU U NYTU BbIXOAA U3 HUX.

o AHTUCTpPECCOBbIE M BOCCTaHOBUTESNbHbIE MPOrPaMMbl ANl PyKOBOLUTENEN.

MpakTuKyMmbl.

[lpenopaBaTenu

MPEMNOOABATE/b

JKcnepT B 06/1aCTW OpraHM3aLUMOHHON NCUXOSIOMUM, ICUXONOMUKM yripaBneHusi, HR-KoHcanTuHra, pa3BuTHs yNpaBieHYecKUX HaBbIKOB U
nocTpoeHust 3pPeKTUBHbIX KOMMYHUKALIMIA B KONNIEKTUBAX, C MPAKTUYECKMM OMbITOM paboTbl C pyKOBOAUTENSIMU rOCYAapCTBEHHOM
CNy>XO6bl.
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