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Pa6oTa c MONOAEXXbIO Ha NPeAnpPUATUU: Kak pa3paboTaTb
JlOJ/ITOCPOYHYIO CTpaTErnto NpmUBeYEHUs, Pa3BUTUA U
yZlep>KaHns MONoAbiX CreLmanncToB

Monogple cneuuanucTbl — 3To 6yayLuee KomnaHuu. Ecnv npeanpusTve niaHupyeT CBOe pa3BUTUE Ha HECKOBbKO NIET BNepea, To
el He 060MTUCDL 6e3 aToI KaTeropun. Kak npmenekaTb TaNaHTAUBYHO MONOAEXb? Kak MOTUBMPOBATL MOJIOAbIX CMeLnanicTos?
Kak ccopMupoBaTb NOSIOXUTENbHbIN HR-6peHa KoMNaHuu, YTo6bl NpUBMeYb MOMOAbIX COTPYAHUKOB?KaK yCKOpUTb
npoteccuoHanbHyo aganTaumio MoNoAbIX cneumanucToB? Kak BbICTPOUTb 3G GEeKTUBHOE COTPYAHUYECTBO MEXAY NpeanpuUaTUEM,
y4e6HbIMM 3aBEAEHNSIMU U OpraHaMu BNacTy No NpuBedYeHnto Mooaexun?Crylwartenv no3HakoMsTCA C OMbITOM NepefoBbIX
NpeAnpUATUIA NO NPUBJIEYEHMIO U YAEPXKAHUIO MOSIOAEXM.

Jata npoBegenus: 20 - 23 okTsa6psa 2026 ¢ 10:00 go 17:30
ApTukyn: Cr113814

Bup, 06yuenus: Kypc noBbilueHus KBanudukaumm

®dopmart obyyeHuss: OHNaiH-TpaHCsAUMS

CpoK 06yyeHus: 4 fHs

MpopomkuTenbHocTb obyyeHus: 324aca

CtoumocTb yuyacTus: 53 900 pyo6.

[ins y4acTHUKOB NpefycMOTPeHo: MeToAnYecKunii MaTepuar.

JIOKYMEHT No oKOHYaHuM o6yyeHuns: o ntoram obyyeHus cnyliaTenu, yCnewHo npoLieaLline UTOroByo aTTeCTaLUIo Mo NporpaMme
06y4eHus, MoslyyatoT Y 40CTOBEepeHME O NOBbIWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULLEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTeNibHON AeaTeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pasoBaHus U Hayku ropoaa Mocksbl).

Ina Koro npegHasHayeH

OupekTopos no nepcoHany, pyKOBO,D,I/ITeJ'Ieﬁ oTAena nepcoHana, pyKOBOﬂ,VITe}'IeVI oTaena 06y‘-|eHVIF| W pas3BuUTUA NepcoHana, MeHenXxepos
no nepcoHany, cneynanmcTos No nporpaMmMmamM counanbHOro pasBnTtusa nepcoHana.

PesynbTaT 06y4yeHuns

B pe3ynbTaTe 06y4YeHus1 Ha Kypce cnywiaTenu:

. C(bOpMMpy}OT NOHMMaHMe 0COBEHHOCTEN MOJTIOA0Ir0 MOKONEHUS: LeHHOCTEN, I'IOTpe6HOCTel7I, MOTuUBaLUuUKn K Tpyay u O6y‘-IeHVII'O.
. PaCCMOTpﬂT COBpeMeHHble NHCTPYMEHTbI Npuesie4eHna Monoablix cneynanncTosB.

e Y3HaloT, KakK BbICTPOUTb aganTtayuio MonoabiX COTPYAHUKOB.

. Vlayan Nydilime npakTMkKu MoTuBaumm Monoaoro nepcoHana.
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. I'Ionyan HaBblK cbopMMposava MOOLEXHOW MNONUTUKN Ha CBOEM npeanpuaTun.
e OcBoAT npakTnyeckne MHCTpPyMeEHTbI d)OpMVIpOBaHVIH [ONTOCPOYHbIX TPyAOBbIX OTHOLLEHUI C MONOAbIMU COTpyAHUKaMu.
e [103HaKOMSATCA C MUPOBbIM U POCCUNCKMUM OMNbITOM NepefoBbIX NPeanpuUaTUA MO NPUBMIEYEHNIO 1 YAEPXKXaHUIO MONTOAEXM.

3T0 MeponpuaTUe MOXXHO 3akasaTb B KOPNopaTUBHOM cbopMaTe (o6yquMe COTPYAHNKOB ofHoMn KOMI'IaHMI/I).

[TporpamMmma oby4yeHus

OeHb 1
MpuBneyeHne MonoAabix cneyuasncToB Ha NnpeanpusTHe.

e Oco6eHHOCTM NOKOseHU Y 1 Z: LeHHOCTU U NoTpe6HOCTU. HoBble MoAX0Abl MOBbILLEHMS NPUB/IEKATEIbHOCTU paboTofaTens ans
MOJIOLEXM.

o [paKTrKa apHeKTUBHOIro COTPYAHUYECTBA MeX Y NPeanpuUaTUAMY, y4ebHbIMU 3aBeleHUAMU U OpraHaMu BAacTu Mo NpuBJIEYEHUIO
Monoaexu. MHTerpauns nponseoacTea U 06pa3oBaHna Kak OCHOBa KauyeCTBEHHON NOAroTOBKM MONOAbIX KaapoB HEO6X0AMMOM
KBanudukaumm.

e CTpaterusa obecrneyeHunss NOCTOAHHOIO NMOTOKa MOJIOAEXKM B-KOMMaHMK. Jlydline NpakTUKN POCCUACKUX KOMMNaHWi no-paboTe
c-Monofexbto. CoBpeMeHHble MHCTPYMEHTbI U TEXHOIOMUM MPUBJIEYEHUsI MONOAEXM: NporpaMMbl Ha6opa BbinyckHUKoOB (GRP),
dbopmupoBaHme HR-6peHia KOMMNaHWM B CTYAEHYECKOI Cpefe, CTaXKMPOBKMY, event peKpyTUHT. Mouck 1 npusrieyeHne Monogbix
creumnanncToB Yepes colnalnbHble CETU.

o GdopMupoBaHMe KaapPOBOro pe3epBa Ha KJtoUYeBble Npodeccun U AoMKHOCTU. MnaHMpoBaHUe Kapbepbl MOIOAbIX KaapoB: 0630p
NPUMEpPOB, anropuTMbl, NPaKTHKa.

MpakTukyMm: OnpepeneHne KapbepHbIX OpUEHTaLU MONoAEeXU Anst GopMUpPOBaHUS 06LLEro BEKTOpa Lienei ¢ paboToaTenem.
OeHb 2
OpraHu3aLus npouecca aganTtaluu MONIOAEXMN Ha NpeanpUATUN.

e Bugpl agantaumun. Ponib HacTaBHUKa B peanusauum NporpaMm CONpoOBOXAEHUS U Pa3BUTUS MO KOMMETEHUUAM MOJIOAbIX KaapoB.
e [NocTpoeHune apheKTUBHON CUCTEMbI HACTaBHUYECTBA Ha NPeanpuATUN B 6 LIaros.
e OueHKa No KOMMNETEHLUMAM, KaK OCHOBA MJTaHMPOBaHNUSA PasBUTUSA: MHCTPYMEHTbI Bbi6opa.

I'IpaKTm(yM: nposeaeHne CaMoOLEeHKN No KOMNeTeHUUAM ANA BblABIEHUA obnactem pas3BuUTUA.

o GopMUpoBaHUe MHAMBUAYANbHbIX 06pasoBaTesibHbIX MapLIPYTOB: TEXHOMOMMMU U MPaKTUKa NPUMeEHeHUs. YpaBeHue TanaHTaMu.
o KOHTpOsb pe3ynbTaToB aganTaumm, oLeHKa ahheKTUBHOCTY NPOBEAEHHbBIX MEPOMNPUATUIA.

OeHb 3
0C06eHHOCTU NOCTPOEHUSA CUCTEMbI MOTUBALU A1 MOJIOAEXKMU.

o CouwuanbHasi NonnMTKa NPUMEHUTENBHO K MOJTOZIEXMW, CUCTEMA MaTeEPUanbHOro U HEMaTePUanbHOro CTUMYIMPOBAaHUS MOTOAbIX
KagpoB.

e HR-TpeHAbl B paboTe c MONIOAbIM NOKOSIEHNEM — reimudrKaums, CTUMynupytoLlas cpega v KoMaHa006pa3oBaHue.

o MOTVBaLMOHHbIV ayauT B MONOAEXHO Cpefie: UHCTPYMEHTbI U NPaKTUKa NPUMEHEHHUS.

o MpodunakTuka v yperynmpoeaHue KoHbIMKTa NokosieHni, ahdekTMBHbIe KOMMYHUKALMK C MOJTIOALIMU KaApaMMu.

e MeToabl MOALEPXKAHUSI aKTUBHOCTU MOJIOAEXM U MHCTPYMEHTbI HOPMUPOBaHMS JLONFOCPOYHbBIX TPYLAOBbIX OTHOLLEHWA.

MpaKTuKyM: YHMBepcanbHas TEXHONOMUS BAUAHUSA — «MOTUBALMOHHOE MHTEPBbLHO».

YnpaBneHue u3amMeHeHUsIMu.

o [lnarHocTmKa TeKyLLero cCoctosiHus paboTbl C MonoAexbto. OnpefeneHne cTpaTermm u TakTUKN COBEPLLUEHCTBOBAHUS paboThbl.
MpakTukym: dopmupoBaHue nnaHa meponpuaTuit. NporHos addekTuBHOCTU.

o [lopgpep)xaHue pecypcHOro COCTOSIHUS B MpoLiecce yrnpaBieHUs U3BMEHEHUSIMMU.

[eHb 4

MpaBoBble acneKTbl opraHU3aLumn paboTbl C MOJIOAEKDIO.

e HoBauuu 3akoHofaTenbCcTBa B paboTe ¢ MonoAbiMK cneuunanuctamu. Npasa n 06a3aHHOCTM paboToaaTens.
o [paBuna nony4yeHus cybecmamnin 3a TpyA0YyCTPOMUCTBO Mosiogexu. Mporpamma cy6ecuampoBaHusi Haiima Ha 2026 rog.
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o Pa3paboTKa SloKanbHbIX aKTOB, PEryiMpytoLmx paboTy ¢ MONoAexbto. JTokanibHble HOpMaTHBHbIE NPABOBbIE aKTbl NPeAnpUsTUS,
perynvpyoLiue nopsifiok NpoBefeHWs NPaKTUKK, NMPaKTUYECKON NOArOTOBKY, CTaXMUPOBKMW. Pa3fen o MONoAeXHOW NONUTUKE B
KOJITEKTUBHOM [OrOBOpE.

o [10roBopHble OTHOLLEHNA C y4eOHbIMU 3aBeAEHUAMMU, PErynvpytoLne NpoBeAeHne NpoM3BOACTBEHHOWM NpakTuku. 06s3aTenbCcTBa
CTOpPOH.

e OcobeHHOCTU 0pOpMNEHNS TPYAOBbIX OTHOLLIEHUI, CBSA3aHHbIX C MPaKTUKON, NpothobyyeHMeM Unm AONOHUTENbHbIM
npocdeccroHanbHbiM 06pa3oBaHMeM B popMe CTaxnmpoBku. ObecneyeHne TpeboBaHNMA NO OXpaHe TpyAaa.

e 06yyeHVe MONoAbIX CMELMANUCTOB B MHTEpecax U 3a CHET CpefcTB pabotoaaTtensi. Buabl LoroBopoB 1 ohopmieHe NPaBOOTHOLLEHMA.
Cyne6Hasi npakTuKa.

o OdopmneHune onnatbl TpyAa pyKoBoAUTENEN NPAKTUKM.

e OCO6EeHHOCTU TPYAOYCTPONCTBA HECOBEPLUEHHONIETHUX.

[lpenogaBaTenu

EJINCTPATOBA N'annHa BaneHTUHOBHa

9KcnepT Nno TPYAOBOMY MpaBy, NPaKTUKYIOLWLMIA OPUCT, NpeaceaaTenb TpeTeinckoro cyaa. OnbIT BeeHUs rpaxjaHCcKux Aen B cyfax
obLuen ropucavkumm 6onee 20 net. ABTop MoaenbHoro TpyaoBOro Koaekca rocyfapcts — yyactHukos CHIT. ABTop cTaTel no TpyAoBOMY
npas.y.

[JoueHT kadeapbl rpaaaHCcKoro 1 TpyLoBoro npaea topuandeckoro dakynoteta PAHXuIC npu MpeangerTte PO.

LLEPEMHA HnHa AnekcaHapoBHa

3KcnepT No TEXHOJIOTUSIM PasBUTKS NMepcoHana u paboTbl C KaApoBbIM Pe3epBOM, GU3HEC-TPEHEP, MCUXOJIOT, MPaKTUKYHOLLMIA
KOHCYNbTaHT No HR-MeHeaXMeHTy.
3amecTutenb aupektopa CaHKT-NeTepbyprckoro MHCTUTyTa NpakTu4eckomn ncuxonorumn u HR-TexHonorum.

OnbIT paboTbli:

Bonee 15 net onbiTa B chepe ynpaBneHWsi nepcoHanoM, paboTbl MO OpraHn3aLum cMcTeMbl KOPMOPATUBHOMO 06yyeHus, GopMUpoBaHUs v
pasBUTWSA KaApPOBOro pe3epBa Ha KpynHenLumx npeanpusaTusax CaHkT-MeTepbypra. B OAO «/IOMO» — 3aMecTuUTeslb HavyanbHWKa
ynpaesieHusi no paboTe c NepcoHasom, B annapare ynpaeneHusi C3® PocTeniekoM — HavasnbHUK Cly>X6bl KaapoBOro
aAMUHUCTPUPOBAHMUS.

KopnopaTuBHbie KNUeHTbI:

ABMALMOHHbIV 3aBOZ, . YNaH-YAs, Ypanbckuii pefepanbHblil yHuBepcuTeT r. EkaTepuH6ypr, OXXHas TeNeKOMMYHMKaLMOHHAs KOMMNaHus
r. Bonrorpag, Mapatenbckuii gom «[lpaiie» r. CaHkT-leTepbypr, CeTb pecTopaHoB «EBpa3usi» r. CaHkT-TeTep6bypr, MO3I r. CaHKT-
MeTep6ypr v apyrue.
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