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Pa6oTa c MONOAEXXbIO Ha NPeAnpPUATUU: Kak pa3paboTaTb
JlOJ/ITOCPOYHYIO CTpaTErnto NpmUBeYEHUs, Pa3BUTUA U
yZlep>KaHns MONoAbiX CreLmanncToB

Monogple cneuuanucTbl — 3To 6yayLuee KomnaHuu. Ecnv npeanpusTve niaHupyeT CBOe pa3BUTUE Ha HECKOBbKO NIET BNepea, To
el He 060MTUCDL 6e3 aToI KaTeropun. Kak npmenekaTb TaNaHTAUBYHO MONOAEXb? Kak MOTUBMPOBATL MOJIOAbIX CMeLnanicTos?
Kak ccopMupoBaTb NOSIOXUTENbHbIN HR-6peHa KoMNaHuu, YTo6bl NpUBMeYb MOMOAbIX COTPYAHUKOB?KaK yCKOpUTb
npoteccuoHanbHyo aganTaumio MoNoAbIX cneumanucToB? Kak BbICTPOUTb 3G GEeKTUBHOE COTPYAHUYECTBO MEXAY NpeanpuUaTUEM,
y4e6HbIMM 3aBEAEHNSIMU U OpraHaMu BNacTy No NpuBedYeHnto Mooaexun?Crylwartenv no3HakoMsTCA C OMbITOM NepefoBbIX
NpeAnpUATUIA NO NPUBJIEYEHMIO U YAEPXKAHUIO MOSIOAEXM.

Jata npoBegenus: 20 - 23 okTsa6psa 2026 ¢ 10:00 go 17:30
ApTukyn: C113813

Bup, 06yuenus: Kypc noBbilueHus KBanudukaumm

®dopmart obyueHus: [IHeBHOW

CpoK 06yyeHus: 4 fHs

MpopomkuTenbHocTb obyyeHus: 324aca

MecTo npoBepeHusi: r. CaHkT-MeTep6bypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jlura (3 oyepefb), 4 aTax, Us nudTa
Hanpago. CTaHLMn MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUIN MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yuyacTus: 53 900 pyo6.
JAnsa yyacTHUKOB npegycMoTpeHo: MeToanyeckuin matepuan, kode-nayssbl.

[IOKYMEHT Nno OKOHYaHuM 06yyeHus: o nToram obydyeHus cnyliaTenu, yCnewHo npoLeaLine UTOroByo aTTeCTaLUIo Mo NporpaMme
06y4eHus, NoslyyatoT Y 40CTOBEpPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 32 4acoB (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTeNibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U Hayku ropoaa Mocksbl).

Ina Koro npegHasHayeH

OupekTopos no nepcoHany, pyKOBo,queneﬁ oTAena nepcoHana, pyKOBOﬂ,VITeJ'IeVI oTaena 06y‘-IeHVIF| W pas3BuUTUA NepcoHana, MeHenXxepos
no nepcoHany, cneynanmcToBs No nporpaMmMmamM counanbHOro pasBnTtusa nepcoHana.

PesynbTaT 06y4yeHus
B pe3ynbTaTe 06yyeHus Ha Kypce ciyluaTenu:
e CHOPMUPYIOT NOHMMaHNE 0COBEHHOCTEN MOMIOAOIO MOKOMEHUSA: LIeHHOCTei, NOTPEGHOCTEN, MOTUBALMM K TPYAY M 06YYEHMIO.
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e PaccMOTPAT COBPEMEHHbIE MHCTPYMEHTbI NMPUBJIEYEHNS MOJIOAbIX CNeLUanncToB.

e Y3HaloT, KaK BbICTPOUTb afanTaLuio MOMOAbIX COTPYAHUKOB.

e M3yyaT fyJylume NpakTMKM MOTMBALMM MOJIOAOrO NepcoHana.

e MMonyyaT HaBblK GOPMUPOBAHMUSI MOJTOLEXXHOMN MOMUTUKU Ha CBOEM MPeanpUaTUH.

e OCBOSIT NPakKTUYECKNE NHCTPYMEHTbI HOPMUPOBAHMS LOTOCPOYHBIX TPYAOBbLIX OTHOLIEHWUI C MOJTIOAbIMU COTPYAHUKAMU.
¢ [103HAKOMSITCS C MUPOBBIM M POCCUICKUM OMbITOM NepeioBbIX NPEANPUATUI MO NPUBJIEYEHMUIO U YAEPXKAHUIO MOJIOAEXM.

3TO MeponpusaTUe MOXHO 3aKasaTb B KOPNopaTMBHOM GopmaTe (06yyeHne COTPYAHUKOB OJHOM KOMMNaHUK).

[TporpamMmma oby4yeHus

OeHb 1
MpuBneyeHne MonoAabix cneyuasncToB Ha NnpeanpusTHe.

e OCO6eHHOCTM NOKONeHWiA Y U Z: LLeHHOCTH 1 NoTpebHoCcTU. HoBble NoAXoAbl NOBbILEHWUSA NPUBReKaTeNbHOCTU paboToartens Ans
MOJIO[EXM.

o lpakTrka a(HeKTUBHOro COTPyAHNYECTBA MEXAY NPEANPUATUAMY, y4eOHbIMU 3aBeAEHUSAMU N OpraHaMu BAacTy Mo NPUBEYEHNIO
Monogaexu. MHTerpaums npousBofCcTBa M 06pa3oBaHWs Kak OCHOBa Ka4eCTBEHHOW NOATOTOBKM MONOAbIX Kaf[poB HEOGX0ANMOA
KBanudukaumm.

o CTpaTervsi o6ecrneyeHunsi MOCTOSAHHOIO NOTOKa MOJIOAEXW B-KOMMaHU. Jlyylune NpakTUKU POCCUINCKUX KOMMaHuii no-paboTe
c-MonofiexKbto. CoBpeMeHHble MHCTPYMEHTbI U TEXHOJIOMMU NPUBNEYEHUSI MONOAEXM: MPorpaMMbl Habopa BbinyckHUKoB (GRP),
tdopmupoBaHmne HR-6peHaa KOMMNaHUM B CTYAEHYECKON Cpefe, CTaXXMPOBKW, event peKpyTUHT. MNounck 1 npueneyeHne Mosnoabix
cneLmnannucToB Yepes coluasbHble CeTU.

o dopmupoBaHWe KaapoBOro pesepsa Ha KntoveBble Npodeccumn U AOMKHOCTU. MnaHnpoBaHne Kapbepbl MOMOAbIX KaapoBs: 0630p
NpUMMepOoB, anropuTMbl, NpakTUKa.

MpakTukym: OnpepeneHve KapbepHbIX OpUEHTaLUi MoONoAeXu Anst GopMUMpoBaHUs 06LLEero BeKTopa Lenei ¢ pabotogatenem.
OeHb 2
OpraHu3auus npouecca aganTtaluy MOJIOAEXMN Ha NpeanpUATUN.

e Bugpl agantaumun. Ponb HacTaBHUKa B peanusauuum NporpaMm CONpOBOXAEHUS U Pa3BUTUS MO KOMMETEHUUAM MOJIOAbIX KaapoB.
e MNocTpoeHune apheKTUBHON CUCTEMbI HACTaBHUYECTBA Ha NPeanpuATUN B 6 LIaros.
e OueHKa No KOMMNETEHLUMAM, KaK OCHOBA MJTaHMPOBaHNUSA PasBUTUA: MHCTPYMEHTbI Bbi6opa.

I'IpaKTm(yM: nposefeHne caMooOLEeHKN No KoMNeTeHUUAM ANA BblABIEHUA obnacrem pas3BuUTUA.

o dopmupoBaHWe MHANBKAYaNbHbIX 06pa3oBaTesNbHbIX MapLUPYTOB: TEXHOMOTMU U NpaKTUKa NPUMEHEHWS. YNpaBieHne TanaHTamu.
o KOHTpPOsb pe3ynbTaToB afantaumm, oueHka ahhekTUBHOCTY NPOBEAEHHbIX MEPOMNPUATUIA.

OeHb 3
0C06eHHOCTU NOCTPOEHUSA CUCTEMbI MOTUBALU A1 MOJTIOAEXKMU.

o CouuanbHas NoaMTUKa NPUMEHUTENBHO K MOSIOAEXM, CUCTEMA MaTepuasibHOro U HemMaTepuanbHOro CTUMYIMPOBaHMA MOMOAbIX
KagpoB.

o HR-TpeHAbl B paboTe ¢ MONOAbIM NMOKOJIEHNEM — reMMUdUKaLms, CTUMYUPYIOLLan Cpefa U KoMaHg006pasoBaHue.

o MOTMBALMOHHbIV ayANUT B MONIOAEXKHOI Cpefie: MHCTPYMEHTbI U MpaKTUKa NPUMEHEHUS.

o MMpodunakTka u yperynmpoBaHue KoHbIMKTa nokoneHuit, ahdekTuBHble KOMMYHUKaLWUKU C MONOABIMU Kafpamu.

e MeToab! NoAAepXKaHUsA aKTUBHOCTY MOTIOAEXM U MHCTPYMEHTbI HOPMUPOBAHUSA BOSITOCPOYHbIX TPYLOBbIX OTHOLUEHWN.

MpakTuKyM: YHMBepCcanbHas TEXHOMOMUA BAUAHUA — «<MOTUBALIMOHHOE UHTEPBbLHOY.

YnpaBneHne U3MeHeHAMMU.

o [INarHOCTHKa TEKYLLEero COCTOsIHUS paboTbl C MONOAEXbI0. OnpeaenieHne cTpaTernm U TakTUKKU COBEPLIEHCTBOBaHUSA pa6oThbl.
MpakTukym: GopmupoBaHue nnaHa MeponpusaTuii. NMporHos apdekTUBHOCTK.

e [Noanep)kaHve pecypCHOro COCTOSIHWS B NPOLLECCE YPaBIeHUA USMEHEHUAMMU.

[eHb 4
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MpaBoBble acneKkTbl OpraHM3aLun paboTbl C MONIOAEXDIO.

e HoBauuu 3akoHofaTeNlbCcTBa B paboTe ¢ MosioAbiMK cneyuanuctamu. Npasa u 06a3aHHOCTU paboToaaTens.

o [paBuna nony4yeHus cyb6cuamii 3a TpyAoycTpoOMCTBO Monofexu. Mporpamma cy6ecmampoBaHnsa HaliMa Ha 2026 rog,

e Pa3paboTKa JIoKanbHbIX aKTOB, PEry/IMpYOLLMX PaboTy C MONOAEXbo. JIokanibHble HOpMaTMBHbIE NMPABOBbIE aKTbl NPeANPUSTUS,
perynupyoLiue Nnopsifiok NpoBefeH sl NPaKTUKK, MPaKTUYECKON NOArOTOBKM, CTaXUPOBKM. Pasfen o MonoaexHow NonnTuke B
KONNEKTUBHOM [0OroBOpE.

o [l1oroBopHble OTHOLLEHNA C y4e6OHbIMU 3aBeAEHUAAMMU, PETYMPYIOLLME NPOBEeAEHNE NPOU3BOACTBEHHON NpakTnkn. 06si3aTenbCcTBa
CTOPOH.

e Oco6eHHOCTU 0pOpPMAEHNSA TPYLAOBbIX OTHOLLIEHMI, CBSAI3aHHbIX C MPAKTUKON, NpohobyyeHneM Unm AOoNoSHUTENIbHbIM
npodeccroHanbHbIM 06pasoBaHneM B hopme CTaxXunpoBku. ObecneveHne Tpe6oBaHUiA MO OXpaHe Tpyaa.

o 06yyeHVe MONoAbIX CMELMAnMCTOB B MHTepecax U 3a CYET CpefcTB paboToaaTtensi. Buabl LoroBopos 1 ohopmIieHMe NPaBOOTHOLLEHMA.
CynebHas npakTuka.

e OdopmneHve onnatbl Tpyaa pyKoBoAUTENEN NPaKTUKM.

e OCO6EeHHOCTU TPYAOYCTPOMUCTBA HECOBEPLUEHHONETHUX.

[lpenogaBaTenu

EJTMCTPATOBA NannHa BaneHTUMHOBHA

3KcnepT No TPYAOBOMY Mpasy, MPaKTUKYIOLWWIA FOPUCT, Npeaceaartesb TpeTenckoro cyaa. OnbIT BeAeHUA rpaXkjaHCKUX Aen B cyaax
o6Lwen ropucamnkumm 6onee 20 net. ABTop MogenbHoro TpyAoBOro Kogekca rocyaapcts — yyacTtHukos CHIC. ABTop cTaTtei no TpyaoBoMy
npasy.

JoueHT kadeapbl rpaXkiaHCKOro 1 TpyAoBoro npaea topuauyeckoro dakynoteta PAHXuUl'C npu Mpesnaente PO.

LLEPBEMHA HnHa AnekcaHapoBHa

3KCnepT No TEXHOMOTUSIM PasBUTKS NMepcoHana u paboTbl C KaJpoBbIM PE3EPBOM, GU3HEC-TPEHEP, MCUXOSIOT, MPaKTUKYHOLLMIA
KOHCYNbTaHT No HR-MeHeaXMeHTY.
3amecTtutenb aupekTopa CaHKT-[leTepbyprckoro MHCTUTYTa NpakTUYecKomn ncuxonorum n HR-TexHonorui.

OnbIT paboTbl:

Bonee 15 net onbiTa B chepe ynpaBneHWsi nepcoHanoM, paboTbl MO OpraHn3aLum cucTeMbl KOPMOPaTUBHOMO 06ydYeHus, GopMUPOBaHUA U
pasBUTWA KaApOBOro pe3epBa Ha KpynHenlumx npeanpusaTuax CaHkT-MeTtepbypra. B OAO «/IOMO» — 3aMecTuUTeslb HayanbHWKa
yrnpaBneHus no paéoTe ¢ nepcoHanoM, B annapare ynpasnenus C3® PocTenekoM — HayanbHUK ClyX6bl KafpoBOro
aAMUHUCTPUPOBAHMUS.

KoprnopaTuBHble KIIUEHTbI:

ABWaLUMOHHbI 3aBOA I. YNaH-Y a3, Ypanbckuit peaepanbHblii yHuBepcuTeT I. EkaTepuHEypr, l0XHas TeneKoMMyHUKaLUOHHasi KOMMaHWA
r. Bonrorpag, Uapatenbckuii gom «[paie» r. CaHkT-lMeTepbypr, CeTb pecTopaHoB «EBpa3usi» r. CaHkT-TNeTepbypr, MO3IM r. CaHKT-
MeTep6ypr u gpyrue.
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