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[oLwaroBblil NPaKTUKYM pacyeTa Npon3BOACTBEHHbIX
MOLLIHOCTEWN 1 3arpysku o60pyaoBaHus

OCHOBHOW 3afayei Kypca fIBNseTcs akTyanu3aums 3HaHui No MeToaM pacyeTa NPoM3BOACTBEHHbIX MOLLHOCTeV NPeanpuUsTil
pasnMYHbIMM TUNAMK KOHOUIYpaLmum MHbPaCcTPyKTYpbl. Kypc no3BonseT chopMmUpoBaTh CUCTEMHbIE 3HAHUA MO pacyeTy
NPOV3BOACTBEHHOM MOLLHOCTM COBPEMEHHOMO NMPOM3BOACTBEHHOIO NPEANPUSATUA U COMYTCTBYHOLLMX XapaKTEPUCTUK, a TaKxKe
NPOU3BOAUTL aHaNW3 NOJMYYEHHbIX PacyeTHbIX AaHHbIX. OCO6eHHOCTbIO Kypca ABNETCA NpUKNaaHas HanpaB/IEHHOCTb: peLleHmne
npaKTUYeCKMX 3afay No pacyeTy MOLLHOCTM, PaCCMOTPEHUe anroputMa M 0CO6EeHHOCTEN pacyeTa /1A PasinyHbIX BUAOB
Npou3BOACTB, (aKTopbl, BAMSIOLWME HA NPOU3BOACTBEHHYH MOLLHOCTb, MPMMEpPbI UCMONb30BaHUA pacyeToB B CO3aHun 6U3Hec-
nnaHa, npakTMyeckne pekoMeHaaLmm no onTUMMMU3aLMn NPOU3BOACTBEHHOM MOLLHOCTM NPeanpUATUS.

Jata npoBegenus: 21 -22 ceHTsa6psi 2026 ¢ 10:00 go 17:30
ApTtukyn: MC27503

Bup o6yyeHus: Kypc noBbileHust KBanudukaumm

dopmart obyyeHus: [1HeBHOM

Cpok obyueHus: 2 fHsl

MpogomkuTenbHocTb 06yyeHus: 16uacoB

MecTo npoBegeHus: r. MockBa, yn. 3onoTas, 4. 11, 6Bu3Hec-LUeHTp «30/10TO», 5 aTax. BceM yyacTHMKaM BbicblnaeTcsl NoApo6Hasa cxema
npoesfa Ha ceMuHap.

CtoumocTb yyacTtusi: 46 000 py6.
[N y4acTHMKOB NpefyCMOTPEHO:

MeToaunyeckuii MaTepuarn, Kode-naysbl.

[lOKyMeHT no oKoH4YaHuu o6y4eHmns: o ntoram obyyeHns cnyliaTenu, yCnewHo NpoLeaLline UTOroByto aTTecTaluto nNo nporpamMmme
06y4eHus, NolyyatoT Y 4OCTOBEPEHME O MOBbILWEHUN KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULEH3UEN Ha NpaBo
BefleHVsi 06pa3oBaTesibHON AesTeNbHOCTY, BblAaHHO [enapTaMeHToM 06pa3oBaHusi U Hayku ropoaa MockBbl).

Ilna Kkoro npegHasHaveH

CneumanucToB u pyKOBO,EI,VITeJ'IeVI NpoOn3BOACTBEHHbIX N N1TaHOBO-3KOHOMUYECKUX no,qpasp,eneHMVl NpPoOn3BOACTBEHHDbIX I'Ipe,[l,ﬂpMﬂTVlVl.

Llenb o6y4yeHus

CDOpMI/IpOBaHMe CprKTypVIpOBaHHOVI CUCTEMbI 3HaHWI NO pacyety NPOM3BOACTBEHHON MOLLHOCTM NpeanpusaTUs BO B3aUMOCBS3U C
XapaKTepucTnukamu, 06BEKTUBHO onpeaenarwmnMmn TeEXHUKO-aKOHOMMNYeCKoe COCTOAHNE NPpONU3BOACTBaA.

CtpaHuua: 1us 2
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PesynbTaTt 06y4YeHus

B-pe3ynbraTe 06yYeHUs yHaCTHUKU:

e NPUOBPETYT 3HaAHWUS, YMEHUSI U-HaBbIKM B-061aCTU pacyeTa NPOU3BOACTBEHHON MOLLHOCTM NPeAnpuUsaTUS;

e COKpaLLleHUsi HENPOWU3BOAUTENbHbIX MOTEPL U-HE-PErNIaMEHTUPOBAHHbIX NEPEPbIBOB B-paboTe No-TEXHUYECKUM
M-OpraHn3auUMOoHHbIM NpUYMHaM;

e aKTyanusaumm GakTUYECKUX BPEMEHHbIX HOPM TPYA0EMKOCTU N3rOTOBNIEHUS;

e MOBbILEHNA 3PHEKTUBHOCTM UCMONIb30BaAHNS 060PYLOBaHMS U-MepCcoHana;

e yBENNYEeHUsI MIPOMNYCKHOW CMOCO6GHOCTM NPOU3BOACTBS;

e 3KOHOMMWYECKOro 060CHOBaHWUSI MEPONPUSTUIA NO-MOAEPHM3ALIMMN U-TEXNEPEBOOPYXXEHNIO MPOU3BOACTBA.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpnopaTuBHOM dopmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMNaHuK).

[TporpamMmma oby4yeHus

prnnMpOBaHme TEXHOJI0r’MYeCKMX MapLlpyToB U3roToBJIEHUA MO-TEXHOJIOTMYECKUM onepaunam n-nepexoam.
AHanns NnonHoTbI YKa3aHuAa TeXHONOrn4yeckux onepauMVl M-OﬁOpy,D,OBaHVIFl B-T€XHOJIOr'M4YEeCKUX MapLipyTax.

C60op nHbopMaLum o6-uMetoLLeMcst 060pyoBaHNK. pynnMpoBaHue 060pyf0BaHMS NO-NMPUHLMNAM CXOXECTU 06paboTKu
U-B3aIMO3aMEHSIEMOCTH.

MpoBepKa CXOAUMOCTU YTBEPXKAEHHbIX U-DAaKTUYECKUX HOPM TPYAOEMKOCTH.
C60p MHbOPMaLMM O-NPOU3BOACTBEHHbIX MlaHax No-KONMYECTBY U-HOMEHKAType.

BbisiBNeHWe y3KnMx MeCT B-NPOU3BOACTBEHHON CUCTEME U-NIOTEPb Paboyero BPeMEHU 13-3a HEPErlaMeHTUPOBaHHbIX NepepbiBOB
B-pa6oTe.

C60p MHbopMaL MK o-pakTUYeCKMX NPOCToAX 060pyA0BaHUSA NO-TEXHUYECKUM M-OpraH3aLMOHHbIM NpuiMHaM (Hanagku).
C6op nHbopmaLum o-hakTUIecKon ANNTENbHOCTH U-TPYA0EMKOCTU NiaHoBbIX TOUP.

C6op nHbopmaLum o-hakTUYeCKOM yPOBHE KayecTBa, Nepefenkax u-ypoBHe TEXHONOrMYECKMX MNOTepb.

C6op nHbopmaLuu o-nnaHmpyembix OKP.

Pacuet gevictButenbHoro ¢boHaa paboyero n-MalmHHOro BPEMEHM.

Pacuet Tpe6yeMoro poHaa paboyero U-MalMHHOIO BPEMEHM.

Pacuet geduumTa n-npoduumTa NpON3BOACTBEHHbBIX MOLLHOCTEN MO-Tpynnam 060pyaoBaHus.

PacueT k03 HnLMEHTOB 3arpy3km 060pyL0BaHUA U-BbISIBNIEHWE BEAYLUMX rPYNN 060pyLOBaHMS.

Pacuet Tpebyemoro konmyecTBa 060pyAoBaHuUs No-rpynnam.

PacueT TpebyeMoi YNCNIEHHOCTH NepcoHana Ha-NPoM3BOACTBEHHbIX Y4YacTKax.

MoprotoBka T30 NO-U3MEHEHUIO PEXMMOB PabOoTbl MPOU3BOACTBEHHBIX Y4aCTKOB, YUCIIEHHOCTU NepcoHana u-npuobpeTeHunto
060pyAoBaHUS.

[lpenogaBaTenu

MPEMOLOABATE/b

3KCﬂepT-npaKTVIK. Cl‘leLl,VIaJ'IVICT no cTpaternyeckomMy u onepatuBHOMY nNiaHUpoOBaHUIO U OpraHn3auun Npon3BoaCTB.
Mpoun3BoACTBEHHbIN onbIT 60nee 20 fieT. 3amMecTUTeNb PyKOBOAUTENS aKKPeANTOBAHHOIO opraHa no ceptudukauum cucteM
MeHeXKMeHTa KayecTBa. TpeHep-KOHCYIbTaHT Mo 6epexMBoMy 1 6e3aethekTHOMY NPOU3BOACTBY, ONTUMMU3aLMM MPOLLECCOB CKNafCKoM
M TPAHCMOPTHOM NIOTUCTUKK, TEXHONOMUSIM TMOKOTro yrpaBneHusa npoektamu Agile. Cneumnanuct YepHoro nosca Lean Six Sigma. 3kcnepT
no cepTudmrKaLnm CUCTEM MEHeIDKMEHTa KauyecTBa U 6epeXxIMBoro Npon3BoACTBa.

CTtpaHuua: 2 us 2



