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PaspaboTka ahPeKTUBHOMN CUCTEMbI BO3HArpa)ieHns Ha
ocHoBe ueneun n KPI

Ha o6yyeHun cnywatenu y3HatoT,Kak paspaboTaTtb Lenm u KPl no metogonornv BSC n BHeapuTb apHEeKTUBHYHO CUCTEMY
BO3HarpaxgeHusi no céanaHcmMpoBaHHbIM KPIl,kak BbICTPOUTb CUCTEMY BO3HArpaXKAeHUs1 B OCHOBHbIX, NOAAEPXUBAIOLLUX U
NPOEKTHbIX NoApPasfeNeHUsix.

[ata npoBegenus: 9 - 10 ceHTabpsa 2026 ¢ 10:00 go 17:30
ApTukyn: MC27885

Bup, 06yuenus: Kypc nobilleHus KBanudukaumm

®dopmart obyyeHuss: OHNaiH-TpaHCsAUMS

Cpok obyueHus: 2 fHs

MpopomkuTenbHoCTb 06yyeHus: 164yacos

CtoumocTb yyactusi: 43 900 py6.

[ins y4acTHUKOB NPeyCMOTPEHO:

MeToanueckun matepunan.

JI0KyMeHT no oKoH4YaHuU obyyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo nNpoLleaLlne UTOroByo aTTeCTaLuto No NporpaMme
06y4eHUs, MoslyyatoT Y 4OCTOBEPEHME O NOBbIWEHUN KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3NEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHOM [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga Mocksbl).

Ina Koro npegHasHayeH

[MpeKTopoB Mo nepcoHany, pyKkoBoauTeneit 0TAEN0B MOTUBALMK M KOMMEHCALMK, HauyanbHUKOBW COTpyAHUKOB OTU3, crneumanmcTos no
KOMMeHcaLMsaM, MeHeIXXepoB Mo nepcoHarny.

Oco6eHHOCTH NporpaMmmsil

Kakabin cnywaTtenb nporpaMMbl NONYYUT:

¢ [prMepbl cbanaHcUMpoBaHHOM KapTbl Lenei u KPl poccuiickoi KOMMRaHuu.

e Anroput™m paspaboTku CUCTEMbI BO3HarpaxkaeHus no uens u KPI.

e [pumepsbl Tabnuy uenen n KPl gnsi pykoBoautenei n cneuuanncToB OCHOBHbIX, MPOEKTHbIX U MOAAEPXKMBAROLLMX
nogpasgeneHun.

e Llla6noHbl B WORD 1 EXCEL ans pacyeTta npemum.

CtpaHuua: 1us 4
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PesynbTaTt 06y4YeHus

B-pe3ynbTaTe 06yyeHUs cnywaTenm y3HaloT:

e Kak co3paTb 3 (HeKTUBHYIO CUCTEMY BO3HarpaXkieHUsi, COCOOCTBYOLLYIO NOBbILLEHWUIO 3D ()EKTUBHOCTU PYKOBOAMUTENEN,
YAEPXKAHUIO LIEHHbIX COTPYAHMKOB M POCTY NPUObININ?

e Kak HanpaeuTb POKYyC BHUMAHWUSI U MOTUBALMIO PYKOBOAMUTENEN Ha OCTUXKEHME LieSieit KOMNaHMK, a He TOJIbKO Ha CBOM JINYHble
WK NIoKanbHble Lenun?

e Kak noBbICUTb OTBETCTBEHHOCTb PYKOBOAUTENEW 3a AOCTUXEHME Lienen?

e Kak npaBubHO NPOBECTM AEKOMMO3ULMIO Lieneii KOMMaHUM Ha YpOBEeHb NoApa3feNieHnid, YToobl peLLeHusi, NpUHUMaeMble
PYKOBOAUTENAMM, MPUBOANAN K OCTUXKEHUIO Liefieit KoMnaHun?

¢ Kakue KPl MOXHO NMpUMEHSATb ANsi pyKOBOAMTESIEN OCHOBHbIX (MPOVM3BOACTBO, MPOAAXN)- M NOALEPXKMBAIOLLIMX NOApa3Ae/ieHUN
(pykoBoguTtenb UT, TeHAEPHbIN OTAEN, OPUAUYECKMIA OTAEN) U apyrue?

e Kakasi Jo/mkHa 6blTb cUCTeMa NPEeMUPOBAHUS B NMPOEKTHbIX NoApasfeneHusix? B kakue cpoku BbinnayMBaeTcs npemMusi B
npoekTax?-

3TO MeponpuATMEe MOXHO 3aKa3aTb B KOpnopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OGHOM KOMMNaHuu).

MeponpuaTie NpoxXoauT B paMKax Kypca NoBbleHNs1 KBanndbukKaumm:

e PaspaboTka 1 BHepeHne KOMMMIEKCHOW CUCTEMbI OnnaThbl TpyAa: NepeMeHHO YacTu Ha ocHoBe Lieneit u KPl 1 MocTosiHHOM Ha
OCHOBEe rpengoB. ANropuMTMbl, METOANKM, AU3aIH, pacyeT OKNaAoB U NpeMuii

[TporpamMmma oby4yeHus

[eHb 1
CTpaTterus u-coctaBnsiioLLLUe COBOKYMHbIX AOXOA0B.

o PaspaboTka Total Rewards Strategy— cTpaTermm COBOKYMHbIX JOXOA0B HA-OCHOBE LieNiel N-CTpaTermm KOMnaHuu.
e ANroput™M pa3paboTkn 3PHEeKTUBHON CUCTEMbI BO3HArpaXkaeHusl, HanpaBneHHON Ha [OCTMXXEHUE Lieneit KOMMaHuu.
e CUCTeMHbI Noaxo K pa3paboTke CUCTEMbI onnaThl TpyAa.

PaspaboTka cucTemMbl BO3Harpa)i,eHusl, Hanpae/ieHHON Ha [OCTUXKEHMe Leniei KomnaHuu. MeTogbl AEKOMMNO3ULIMU Ha YPOBEHb
noppasgeneHun.

e PaspaboTka KapTbl Liefieit kKomnaHuu no-metogonoruu CCI c-y4eToM NpUYNHHO-CNELCTBEHHbIX CBSI3EN.

o Kakux puHaHcoBbIx Lenei-Bbl XoTuTe 4oCTUYbL?

e Llenun n-nokasaTtenu KJIMEHTCKON COCTaBNAIOLLEN.

o Kakune BHYTPeHHNE 6U3HeC-MPoLLecChbl HEOH6X0AMMO yNydlwmnTb? Llenn no-coctaBnsitoLLet BHyTpeHHNE 6U3HEC-MPOLLECCHI.

o Llenu n-KPI B-o6nacTu ynpaBfiieHusi NepcoHanom.

e PaspaboTka Tabnumupbl cbanaHCMpOBaHHbIX NOKasaTesei Ha-ypoBHE KOMMaHuN.

o [NpumMepbl Tabnuy cbanaHcMpoBaHHbIx Lenen u-KPI ans Ton-MeHeaXepoB-— KakK OCHOBbI AJ151 OLIeHKUW pe3yibTaTUBHOCTH
N-BO3HarpaxaeHusl.

o Kak npaBusibHO NpPOBECTU AEKOMMO3ULMIO Liefier KOMMNaHWu Ha YpoBeHb NoapasfeneHuni.

MpakTukym:-PaboTa Haf KelicoM. PaspaboTka Tabnuu c6anaHcmpoBaHHbIx Leneit n-KPI ana pykoBoanTenell OCHOBHbIX NOApPasfeneHni
NS BO3HArpaxgaeHus no céanaHcupoBaHHbIM Lensm u KPI.

Paapa60TKa CUCTEeMbI NpeMUupoBaHus, CI'IOCOGCTBYIOI.IJ,eﬁ MOoTUBaLUM pyKOBOAMTeﬂeVI Ha AOCTUMXKEHMeE Lienieil KOMMNaHUM, a He TONIbKO Ha
CBOU JIMYHbIE UK NNOKaJibHble Lenn.

o [pUHLMMNbI NOCTPOEHUS AU3aiiHa CUCTEMbI OMnNaThbl TpyAa C y4eToM 6anaHca Lenei KOMnaHuu 1 nogpasaeneHust.
e CooTHowWeHne B % NOCTOAHHOW U NepeMeHHOM YaCcTK, COOTHOLWEHWE B % UHAMBUAYaNbHOW, NOAPasAeneHnsa U KOMNaHum
COCTaBNAOLNX B 3aBUCUMOCTM OT BIIMSAAHWUA NOAPa3AeNIeHU Ha LOCTUXKEHNE PUHAHCOBBIX LieNe KOMMaHuu.

MpakTuKkym: PaspaboTka Au3aitHa cucTeMbl onnaTbl TpyAa. MpeseHTauum n o6cyxaeHue.

OeHb 2

CTpaHuua: 2 us 4
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AnropuTM pa3paboTku cMCTeMbl BO3HarpaXkAeHusi Ha OCHOBE CUCTeMbl yrnpaBneHus 3¢ eKTUBHOCTbIO.

e OCHOBHble NpuHUMMNbI cucTembl Performance management-— ynpaBneHune appekTMBHOCTbIO.

e ANroput™m 1 aTanbl pa3paboTKM CUCTEMbI BO3HArpaXxaeHusl.

e OnpegeneHvie pe3ynbTaTUBHOCTU COTPYAHMKA. BapnaHTbl B3anMOCBA3M pe3ynbTaTUBHOCTU C-pa3MepPOM BO3HarpaxaeHusi. [oporosblie
3HayeHus.

e Pacuet pasmepa BosHarpaxgeHus.

Pa3pa6oTka 3t peKTUBHOI CUCTEMbI BO3HarpaXxaeHus no-peaynbratam Ha-ocHoee KPI Ans ocHOBHbIX nogpasaeneHuil (NPousBoACTEO,
npojaxm).

e Tabnuubl Lenei n-KPI 4ns KoMMepyeckux nogpasgeneHuii. PacueT pesynbTaTMUBHOCTM U-pasMepa NpemMun pyKoBoauTens otaena
npogax. Tabnuubl BO3Harpa)KaeHusi B-3aBUCUMOCTU OT-pe3ybTaTUBHOCTY.

e Tabnuubl Lenei n-KPI Lns NpouM3BoACTBEHHbIX NOAPa3AeNieHnin. PacyeT pe3ynbTaTUBHOCTU U-pa3mMepa BO3HarpaxaeHus Ha-npumepe
HavaNbHMKa Lexa.

PaspaboTka a¢(peKTUBHOI cUCTEMbI BO3HArpaXkAeHUs A NPOEKTHbIX Nogpa3aeneHui.

¢ PaspaboTka cucTeMbl Bo3HarpaxaeHus no-KPI. Matpuupl (Tabnuubl) Lenei n-KPl ans npoekTHbIX opraHusaumii: ana M'vna, MeHegxepa
npoekTa.

e 3aBMCUMOCTb NPEMMPOBAHMUSA OT-BbINOSIHEHMWSA LiENEeNn.

e PacueTt npemMunun B 3aBUCMMOCTM OT pe3yibTaTUBHOCTU AN AO/HKHOCTU ANPEKTOopa AenapTaMeHTa yrpaB/ieHns NpoekTaMu.

o BosHarpaxkieHune y4aCTHMKOB MPOEKTa C MOMOLLbIK KpUTEpUanbHON-6anbHOM OLLEHKM.

Pa3pa6oTka appeKTUBHOI cUCTeMbl BO3HarpaXkKaeHus Ha-ocHoee KPI ana noaaep)XvMealoLLux nogpasgeneHuil.

o ANroputm paspaboTku Lene u-KPl gna nogaepXuBarowmx nogpasgeneHuni.

o GopmMmynbl pacyeta %-BbinonHeHus uenen u-KPI. Mpumep pacuyeta CSI-uHAeKCa yAOBNETBOPEHHOCTN BHYTPEHHUX K/TMEHTOB.

o Tabnuubl uenei n-KPI ona noaaepXXuBaroWwmx nogpasfeneHuii: pyKoBoaAUTENS OTAesNa NepcoHarna, pyKoBoAMTENs OTAEeNa 3aKymnKu,
rnaBHOro 6yxranTtepa, 3aB. CK/IaAo0M U-ApYyrux.

o Tabnuubl uenew n-KPI Ana cnoXxHbIX AOMKHOCTEN: PyKOBOAMTENSI OTAENa MapKeTUHra, pykoBoautens-UT, pykoBoautens
HOPUANYECKON CNYXXObl, PYKOBOAUTENSA TEHAEPHOr0 oTAenNa.

o [Npumepbl Tabnuy Lenei n KPI ans cneumanMcToB/TEXHUKOB: MeHeaykepa no nof6opy nepcoHasna, MapkeTosiora, SKOHOMUCTA,
aKcnepuTopa, 6puragupa Yny.

PekomeHpauum no BHepeHUI0 CUCTEMbI BO3HarpakaeHus: TeCcToBbIV MPOroH, MUNOTHbIN NMPOEKT. OnbIT pOCCVIVICKVIX KOMMaHUMn.

MpakTukym: PaspaboTtka ueneit, KPI c pacyeTom NnpeMun Ana AOMKHOCTM PYKOBOAUTENS C y4ETOM KBapTasibHOW U FOA0BOM NPeMUN.

[lpenogaBaTenu

BETJTY>)KCKX EneHa HukonaeBHa

MpenogaBaTtenb MBA, 613Hec-TpeHep, KOHCYNbTaHT MO YNpaB/eHUIO NepCoHanoMm, NpoPecCuoHanbHbIN Koyu.

Cdepa npoceccuoHanbHbIX UHTEPECOB:

BbINONHAET KOHCANTUHIOBbIE NPOEKTbI N0 pa3paboTKe CTpaTernyecknx KapT KOMNaHui U cucTembl c6anaHCUpoBaHHbIX NoKasaTenein
(BSC), cucTeMbl onnatbl TpyAa U MoTuBaumu (rpeinguposanue, KPI, 1brotbl). CTak KOHCANTUHIOBOM U TPEHEPCKOW AeATENbHOCTH —
6onee AecaTu ner.

OnbIT paboTbli:

OnbIT paboTbl Ha ypaBNEHYECKUX AOMKHOCTSAX ¢ 1992 roa, B TOM YMC/ie ONbIT yNpaBfieHns CO6CTBEHHbIM 6U3HecOoM. PykoBoautens
JenapTameHTa KOHCYIbTMPOBaHus, 6usHec-TpeHep Poccuiickoro ®oHpa O6pasoBaTtenbHbix MporpaMm "9koHOMMKa 1 ynpaBsiieHune".

KOHCynbTaHT HEMeLKOW KOHCanTUHIroBon koMnaHumn «Haensch QE».

CtaxxmpoBanacb B [epmMaHuu Nno nporpamMme «cTpaTerndeckuin MeHe>xMeHT», CLLUA no nporpamme «YnpaBneHne 4yenoBe4yeckumm
pecypcamMm», MeHe)XMeHTY B Bennko6putaHum.O6yyanack B 61M3Hec-LIKose JlaHkalumpckoro yHuesepcuTeTa (Lancashire Business School
, Great Britain), npoluna Kypc «YnpasneHue npeanpuatmem» MHcTUTyTa KoMnaekcHbIx nccnegosanuin «<Muuy6ucu — COK3H» (AnoHus),
Kypc «YnpaBneHue kagpamu 1 TpyAOBbIMU OTHOLLEHUAMMU» ANOHCKUIA LIEHTP NPOU3BOAUTENIbHOCTU, KYPC MO YyNpaB/ieHWto NepcoHanom
«YnpaBneHue nepcoHanoM Ha npegnpusaTusax. OnbiT Fepmanum» (Carl Duisberg Gesellschaft e.V. ), kypc koyumHry ( Erickson College
International.Canada).

My6nukauum:

CtpaHuuya: 3us 4
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ABTOp Ny6/MKaLmii B pOCCUINCKUX XypHanax: «YnpaBneHne KomnaHmeiy, «CnpaBoYHMK MO yNpaBneHWIo NepcoHanom», <MeHeXMeHT
KavecTtBa» 1 gp. ABTOp KHUIrM «MoTuBauua n onnata Tpyga. lNpaxktnka. Metoamku. MHCTPYMeHTbI» U KHUrn «CTpaTernyeckas KapTa,
cucTeMHblit noaxop v KPI», cTaBLueit 6ecTcenniepom.

KOpﬂOpaTMBHbIe KJINeHTbI:

Cpeau koprnopaTuBHbIx knneHToB: OAO «HK «PocHedTb», OAO «HuHeTarnnbCckumin MeTannypruyeckuii Kom6uHat», 3A0 «PHT», 3A0
«[MPOTEK», MXK «EBpoxum», «KazTransCom», «K3HEPTOMALL», «LLleknHA30T», OAO «MeTannyprudeckuin 3aBsog um. A. K. CepoBan,
«CuHapckuii Tpy6HbIi 3aBoay, K «CTOYH», 3A0 «Ypanbckasi oHTaxKHo-TpoMbiwneHHass KomnaHusi», 0AO «YpancBssbnHbopm»,
ToproBblii LeHTp «YcneHckuity, 000 «Naumeny, TK «MCTPA», 3A0 «[M0 «Tpek», «LLepByay», «<Bys-6aHk» u gpyrue.

CtpaHuua: 4 us 4



