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PaspaboTka ahPeKTUBHOMN CUCTEMbI BO3HArpa)ieHns Ha
ocHoBe ueneun n KPI

Ha o6yyeHun cnywatenu y3HatoT,Kak paspaboTaTtb Lenm u KPl no metogonornv BSC n BHeapuTb apHEeKTUBHYHO CUCTEMY
BO3HarpaxgeHusi no céanaHcmMpoBaHHbIM KPIl,kak BbICTPOUTb CUCTEMY BO3HArpaXKAeHUs1 B OCHOBHbIX, NOAAEPXUBAIOLLUX U
NPOEKTHbIX NoApPasfeNeHUsix.

Jata nposepeHusn: 15-16 anpens 2026 ¢ 10:00 go 17:30
ApTukyn: MC27882

Bup, 06yuenus: Kypc nobilleHus KBanudukaumm
dopmart obyyeHus: [IHeBHOW

Cpok obyueHus: 2 fHs

MpopomkuTenbHoCTb 06yyeHus: 164yacos

MecTo npoBefieHus: r. MockBa, yn. 3os1oTas, 4. 11, 6usHec-LeHTp «30/10TO», 5 aTax. BceM ydacTHUKaM BbicbliaeTcs nogpo6Hasa cxema
npoesfa Ha ceMuHap.

CtoumocTb yuacTus: 43 900 py6.
[AnA y4acTHMKOB NpelyCMOTPEHO:

MeToaunyeckuii MaTepuarn, kobe-naysbl.

J[IOKYMEHT No oKOHYaHuM o6yyeHuns: o nToram obydyeHus cnyliaTenu, yCcnewHo npoLieaLine UTOroByo aTTeCTaLUIo Mo NporpaMme
06y4eHus, MoslyyatoT Y 40CTOBEepeHME O NOBbIWEHUN KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTeNibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pasoBaHus U Hayku ropoaa Mocksbl).

Ina Koro npegHasHayeH

[MpeKTopoB Mo nepcoHany, pyKkoBoauTenei oTAeN0B MOTUBALMK M KOMMEHCALMK, HauyanbHUKOBW COTpyAHUKOB OTU3, cneumanmcTos no
KOMMeHcaLMsaM, MeHeXXepoB Mo nepcoHarny.

Ocob6eHHOCTH NporpaMmmsil

Kaxabin cnywaTtesnb nporpaMMbl NONYYUT:

¢ [prMepbl cbanaHcUMpoBaHHOM KapTbl Lenei u KPl poccriickoi KoMMnaHuu.

e Anroput™m paspaboTku CUCTEMbI BO3HarpaXkaeHus no uens u KPI.

o [pumepsbl Tabnuuy uenen n KPl gns pykoBoauTenei n cneuuanncToB OCHOBHbIX, MPOEKTHbIX U MOAAEPXKMBAROLLMX
nogpasgeneHun.
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e Llla6noHbl B WORD 1 EXCEL ans pacyeTta npemum.

PesynbTaT 06y4YeHus

B- pe3ynbTaTe 06y4eHUs clyluaTenu y3HaioT:

e Kak co3gaTb ah(heKTUBHYIO CUCTEMY BO3HarpaXkieHusi, CoCO6CTBYOLLYO NOBbILLEHNIO 3D (EKTUBHOCTH PYKOBOAMUTENEN,
yAEepXXaHWIo LleHHbIX COTPYAHUKOB U POCTY NpuobINn?

o Kak HanpaBuTb (POKYC BHUMaHUSA U MOTUBALIMIO PYKOBOAUTENEN Ha [LOCTUXKEHUE LieNiel KOMMaHWUK, a He TONIbKO Ha CBOW JIYHble
WA NoKasbHble Luenun?

e Kak noBbICUTb OTBETCTBEHHOCTb PYKOBOAWUTENEN 3a JOCTUXEHME Lenen?

e Kak npaBu/ibHO MPOBECTM AEKOMMO3ULNIO LieNel KOMMaHWM Ha yPoBEeHb NofpasfeneHni, 4Tobbl peLLeHus], MpUHMMaemMble
PyKOBOAUTENAMM, MPUBOANIN K AOCTUXKEHWUIO Liesieit KoMnaHun?

o Kakue KPl MOXXHO MPUMEHSATL ANl pyKOBOAMUTENEN OCHOBHbIX (NMPOM3BOACTBO, MPOAAXKMN)- M MOALEPXKMBAIOLLMX NOApPa3Ae/IeHUN
(pykoBoauTtenb UT, TeHAEPHbIN OTAEN, OPUANYECKMIA OTAeN) U apyrue?

e Kakasi JomkHa 6bITb cMCTeMa NPeMUPOBAHUS B NMPOEKTHbIX NoApa3feneHusix? B kakne cpoku BbinnaynBaeTcs npemMusi B
npoekTax?-

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHoOM opmaTe (06y4eHne COTPYAHUKOB OJHOM KOMMaHuu).

MeponpuaTre NpoxXoauT B paMKax Kypca NoBblleHNss KBannpukawmu:

e PaspaboTka v BHegpeHune ahdHeKTUBHOM CUCTEMbI MOTUBALMM NepCcoHana: Bo3HarpaxaeHusi no KPl Ha ocHoBe MeTof0/10r Ui
BSC, PM u cuctembl rpeingos

[TporpamMmma oby4yeHus

AeHb 1
CTpaTerus u-coctaBnsitowue COBOKYMHbIX JlOXOA0B.

o Paspa6oTka Total Rewards Strategy— cTpaTermm coBokymnHbIX JOXO0B Ha-OCHOBE LieJfielt U-CTPaTernn KoMmaHum.
o ANroput™m paspaboTkn aPpHeKTUBHON CUCTEMbI BO3HArpaXxkAeHu s, HanpaBneHHON Ha AOCTMXEHME Lieneit KOMMaHuu.
e CMCTeMHbI NOAX0A K pa3paboTKe cUCTeMbl onaThbl TPyAa.

Pa3pa6oTKa cucTeMbl BO3HarpaXxaeHus, Hanpae/NeHHoN Ha AOCTUXKEHUeE Lieneli KoMnaHun. MeToabl AEKOMMNO3ULIUK Ha YPOBEHb
noapasfeneHui.

o PaspaboTka KapTbl Lieneil KoMmnaHmm no-metogonorumn CCI c-y4eToM NpUYNHHO-CNELCTBEHHbIX CBA3EN.

o Kakux puHaHcoBbIX Lenen-Bbl XxoTuTe gocTnyb?

o Llenun n-nokasarenun KNMEHTCKON COCTaBNSAOLLEN.

o Kakue BHyTpeHHWe 6U3Hec-NpoLiecchbl HEO6X0AMMO yNyuLwnTb? Lienun no-cocTaBnsitoLLei BHYTPEHHME GU3HeC-NpoLiecchl.

o Llenn n-KPI B-o6nactu ynpaBneHusi NepcoHasioM.

e PaspaboTka Tabnumupbl cbanaHCUpOBaHHbIX NOKa3aTesieit Ha-ypoBHE KOMMaHUU.

o puMepbl Tabnumy c6anaHcMpoBaHHbix Lenei n-KP1 ana Ton-MeHeaepoB-— Kak OCHOBbI AJ1S OL€HKU pe3ynibTaTUBHOCTM
N-BO3HarpakaeHus.

e Kak npaBuibHO NPOBECTM AEKOMMO3ULMIO Lieneit KOMMaHU Ha ypoBeHb NoApasfeneHunn.

MpakTukyMm:-PaboTa Hag Keiicom. PaspaboTka Tabnuy c6anaHcMpoBaHHbIX Luenen u-KPl ons pykoBoanTenen OCHOBHbIX NoApa3aeneHui
015 BO3HarpaXaeHus no c6anaHcMpoBaHHbIM Lenam u KPI.

Pa3pa60TKa CUCTEeMbI NpeMUupoBaHusa, cnocoﬁcTBywmeﬁ MOoTUBaLumn pyKOBOAMTeﬂeﬁ Ha JOCTUXKEHMe Lenen KOMMaHWWU, a He TOJIbKO Ha
CBOU JINYHbIE U1 NOKaJibHble LeNn.

o MpMHUMNbI NOCTPOEHUA AU3aliHa CUCTEMbI ONJlaTbl TPyAa C y4eToM 6anaHca Liesieit KOMnaHum 1 nogpasgeneHus.
o COOTHOLLIEHWE B % NOCTOAHHOMN M NEepeMeHHOM YacTu, COOTHOLLEHWUE B % MHAMBUAYANIbHOW, NOApa3AeNieHna U KOMNaHum
COCTaB/AIOLLMX B 3aBUCMMOCTU OT BSIMAHUA NoApas3AeneHnii Ha AOCTUXeHUe GUHAHCOBbIX Liefieil KOMMNaHUu.
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MpakTukyMm: PaspaboTka ausaitHa cMcTeMbl onnaTbl TpyAa. MpeseHTauum u o6eyxaeHve.
OeHb 2
AnroputMm pa3paboTKu cUCTEMbl BO3HarpakieHusi Ha OCHOBEe CUCTEMbI yNpaB/ieH!si 3 (EeKTUBHOCTbIO.

o OCHOBHble NpUHLMNbI cucTeMbl Performance management-— ynpaeneHue appeKTUBHOCTbIO.

e ANropuTM U1 3Tanbl pa3paboTKU CUCTEMbI BO3HArpaXxaeHusl.

e OnpepgeneHue peaynbTaTUBHOCTU COTPYAHMKA. BapnaHTbl B3aMMOCBSA3M pesyibTaTUBHOCTM C-pa3MepoM Bo3HarpaxgeHus. Moporoebie
3HaYeHus.

o PacueT pasmepa Bo3HarpaxaeHusl.

Pa3spa6oTka apeKTUBHOI CUCTEMbI BO3HarpaXkeHus no-pesynbraTaM Ha-ocHoee KPI ans OCHOBHbIX nogpa3aeneHuii (NPoM3BoACTEO,
npoaaku).

o Tabnuubl Lenein n-KPI 4nsa KoMMepyeckux nofpasgeneHunin. PacueT pesynbTaTMBHOCTM U-pasMepa NpemMnn pyKoBoauTens otaena
npoaax. Tabnuubl BO3HarpaXaeHus B-3aBUCUMOCTH OT-PE3YNIbTaTUBHOCTMU.

e Tabnuubl Lenei n-KPI 4ns NpoM3BoACTBEHHbIX NOAPA3AeNieHnin. PacyeT pe3ynbTaTUBHOCTU U-pa3mMepa BO3HarpaxXaeHus Ha-npuMmepe
HavafbHMKa Lexa.

Paspa6oTka 3ppeKTUBHOI1 cCUCTeMbl BO3HarpaXKAeHUs A NPOEKTHbIX Nogpa3feneHuii.

o Pa3paboTka cuctembl Bo3HarpaxgeHus no-KPl. MaTtpuubl (Tabnuubl) Lenei u-KPI Ans NpoeKTHbIX opraHv3aumii: 4ns Fvna, MeHemxepa
npoekTa.

e 3aBMCMMOCTb MPEMUPOBAHUSA OT-BbINOSHEHUS LieNei.

e PacyeT npeMumn B 3aBUCUMOCTH OT Pe3yNbTaTUBHOCTU ASIA AO/MHKHOCTU AMPEKTOPa AenapTamMeHTa ynpas/ieHNs NpoeKTaMu.

e BosHarpax/eHune y4aCTHMKOB MPOEKTa C MOMOLLbIO KpUTEpUasibHOW-6anbHON OLLEHKM.

Pa3pa6oTka appeKTUBHOI cucTeMbl BO3HarpaXkaeHus Ha-ocHoee KPIl ana noaaep)kueatoLux nogpaspeneHui.

o ANroputm paspaboTku Lenei u-KPl gna nogaepXuBarowmx nogpasgeneHuni.

o Gopmynbl pacyeTa %-BbinonHeHus uenen n-KPI. NMpumep pacyeta CSI-uHAekca yAOBAETBOPEHHOCTU BHYTPEHHUX KIIMEHTOB.

o Tabnuubl uenen n-KPI ona nogaepXXuBaroLimx nogpasaefieHnii: pyKoBoaUTENa OTAeNa NnepcoHana, pyKkoBOAUTENS OTAeNa 3aKyrnKu,
rnaBHOro 6yxrantepa, 3aB. CK/IafloM W-APYIuX.

o Tabnuubl uenei n-KPl ana cnoXHbIX AOMKHOCTEN: PYKOBOAMTENS OTAENa MapKeTUHra, pykosoautens-UT, pykoBoauTens
FOPUANYECKON CNyXbbl, PyKOBOAWUTENSA TEHAEPHOro OTAeNa.

o Mpumepbl Tabnuy Lenei n KPI ana cneumanncToB/TEXHUKOB: MeHeKepa no nof60opy NepcoHana, MapkeTosiora, 9KOHOMUCTA,
aKkcneauTopa, 6puragupa YMy.

PekomMmeHpaLuu No BHeAPEHUIO CUCTEMbI BO3HarpaXXaeHus: TeCcToBbI MPOroOH, NMUNOTHbIN NPOEKT. OnbIT pOCCVIVICKMX KOMMaHUM.

MpakTukyMm: Pa3spab6oTka uenen, KPI c pacyeToM npemun ans [OMKHOCTU PYKOBOAUTENS C YYETOM KBapTaslbHOWM M rOA0BOM NpeMuu.

[lpenogaBaTtenu

BETJTY)KCKWX EneHa HukonaeBHa

MpenogaeaTens MBA, 6u3Hec-TpeHep, KOHCYNIbTaHT Mo YNpaB/eHUo NepcoHanom, NpoheccuoHanbHblii Koyu.

Cdepa npoeccoHanbHbIX MHTEPECOB:

BbINONHAET KOHCANTUHIOBbIE NMPOEKTbl N0 pa3paboTKe CTpaTernyeckunx KapT KOMMaHui U cucTembl c6anaHCUpoBaHHbIX NokKasaTenein
(BSC), cucTeMbl onnatbl TpyAa U MoTuBaumu (rpeinguposanue, KPI, 1brotbl). CTak KOHCANTUHIOBOM U TPEHEPCKOW AeATENbHOCTU —
6onee AecATU neT.

OnbIT paboTbli:

OnbIT paboTbl Ha yNpaB/IeHYECKUX JOMKHOCTAX ¢ 1992 roAa, B TOM YMC/e ONbIT yNpaB/ieHns CO6CTBEHHbIM 6U3HECOM. PykoBOAUTENb
JenapTamMeHTa KOHCYNIbTUpoBaHusl, 6usHec-TpeHep Poccuiickoro @oHpa O6pasoBaTenbHbix [porpaMm "9KoHOMYMKa U ynpaBieHue".

KOHCynbTaHT HEMELKO KOHCaNnTUHIroBon koMnanum «Haensch QE».

CtaxxmpoBanacb B [epmMaHuu no nporpamMme «cTpaTerndeckmin MeHe»xMeHT», CLLUA no nporpamme «YnpaBneHue 4eroBe4yeckumm
pecypcamMu», MeHeXXMeHTY B Bennko6putaHum.O6yyanachk B 61M3Hec-LIKose JlaHkalumpckoro yHuesepcuTeta (Lancashire Business School
, Great Britain), npowna kypc «YnpaBneHue npeanpuatmeM» MHcTuTyTa KoMnekcHbix uccnefoBanuii «Muuy6ucy — COK3H» (AnoHus),
Kypc «YnpaBneHue kagpamu 1 TpyAOBbIMU OTHOLLEHUAMMU» ANOHCKUIA LIEHTP NPOU3BOAUTENIbHOCTU, KYPC MO YNpaBieHWto NepcoHanom
«YnpaBneHue nepcoHanoM Ha npegnpuaTusax. OnbiT Fepmanum» (Carl Duisberg Gesellschaft e.V. ), kypc koyumHry ( Erickson College
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International.Canada).
My6nukauuu:

ABTOp Ny6AMKaumi B POCCUNCKMX XYpHanax: «YnpaBfieHne KoMnaHuemn», «CnpaBoOYHMK MO YpaBAeHUIO NePCOHanom», «MeHeIXMEHT
KauyecTtBa» 1 gp. ABTOp KHUIrKM «<MoTuBauus n onnata Tpyga. lpaktuka. Metognkun. MHCTpyMeHTbI» U KHUMK «CTpaTernyeckas KapTa,
cucteMHblin noaxop v KPI», cTaBLueit 6ecTcennepom.

KopnopaTuBHbie KNUEHTbI:

Cpeam kopnopaTuBHbix KnneHToB: OAO «HK «PocHedTb», OAO «HWXXHETarnnbCKuin MeTannyprmyeckuin komomnHat», 3A0 «PHT», 3A0
«MPOTEK», MXK «EBpoxunm», «KazTransCom», «K3HEPTOMALL», «LLleknHA30T», OAO «MeTannyprudeckuin 3aBog um. A. K. CepoBan,
«CuHapckuii Tpy6HbIi 3aBoay, FK «CTOYH», 3A0 «Ypanbckasi oHTaxKHO-TIpoMbiwneHHass KomnaHusi», 0AO «YpancBsasbnHGOpmM»,
Toprosbiv LeHTp «YcneHckuity, 000 «Naumeny, TK «MICTPA», 3A0 «M0 «Tpek», «LLlepBya», «By3-6aHk» 1 gpyrue.

CtpaHuua: 4 us 4



