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PaspaboTka 1 BHegpeHNe cTpaTermm passuTtus npegnpuaTma Ha
OCHOBe cbanaHcMpoBaHHOW cucTeMbl nokasartenen (BSC)

MporpamMmma MHTEHCUB HayuuT Bac paspabaTbiBaTb, BHEAPATb U KOHTPOIMPOBATb CTPaTErnio roCKOprnopaLun ¢ NoMOLLbHO
c6anaHcMpoBaHHOWM cMCTEMbI NokasaTteneit (BSC). Bbl ocBoMTE coBpeMeHHble METOAbI CTPATEMMUYECKOro yripaBneHus, HayumTechb
hopMynMpoBaTb MUCCUIO, BULEHMWE U KITHOUEBbIE Lienu, a Takxe noabupatb KPI ana ux namepenus. Mporpamma Bktoyaet
npaKTUYecKune Keicbl, CTpaTermyeckne ceccum n pasbop peasnbHbIx MPUMEPOB M3 Pa3HbIX OTpacen.

Jata npoeegeHus: 8 -9 okTabpsa 2026 ¢ 10:00 go 17:30
ApTtukyn: Cl14033

Bup, 06yuenus: Kypc noBbilLeHus KBanmdukaumm
dopmart obyyeHus: [IHeBHOWM

Cpok obyueHus: 2 Hsl

MpopomKuTenbHOCTb 06yuyeHus: 16yacos

MecTo npoBefeHus: . CaHkT-MeTepbypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jvra (3 ovepenb), 4 aTax, Us nudTa
Hanpaso. CTaHLMn MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOIMMUYECKUIA MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yyacTtus: 45 000 py6.
[ns yyacTHUKOB NpefycMOTpeHo: MeToanyeckuii MaTepumarn, Kotbe-naysbl.

[lOKYMEHT 1o OKOH4YaHuM 06y4eHus: CnyluaTeny, ycrewHo NpoLueaLe UTOroByo aTTeCTaLMIo Mo NporpaMMe o6ydeHus, nosyyatoT
YaocToBepeHue 0 NoBbIlWeHUU KBanubukaumm B o6beme 16 yacos.

Ina Koro npegHasHayeH

Mporpamma npegHa3HayeHa gns:
LieneBas ayauTOpMS Kypca B rocKoprnopauumsx
Bbicluee pyKOBOACTBO:

e PykoBoautenu rockoprnopawmi.
e YneHbl NnpaBneHus.
e PyKoBOAWUTENM KITHOYEBbLIX HanpaBieHUN.

PyKOBOAMTeJWI cpepHero 3peHa:

o [lupekTopa fenapTamMeHTOB.

o HauanbHWKM ynpaBneHui.

o PykoBogutenu GyHKUMOHANbHbIX 610KOB.

e 3aMecTUTENIN AUPEKTOPOB MO CTPATErMYECKOMY PasBUTUIO.

CtpaHuua: 1us 4
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CneuyuanucTbl No CTpaTern4eCKomMmy rnjilaHMpoBaHuIo:

o COTPYZAHUKM NNaHOBO-9KOHOMUYECKMX OTAENOB.

o CrewLunanucTbl Mo KOpnopaTUBHOMY NaHUPOBaHWIO.
e AHaNUTUKM CTPaTErnyecKoro pasBuTUs.

e MeHeg)Xepbl No pa3BuUTUIO 6U3Heca.

KoHKpeTHble nogpa3zaeneHns rocKopropaLuii, LiefieBble AN 06yyeHus
KopnopaTUBHbIIi LLeHTp:

e [lenapTaMeHT CTpaTerMyeckoro pa3suTus.
e [11aHOBO-3KOHOMUWYECKUI OTAEeN.

e OTAen KopnopaTUBHOIO yrpaB/ieHus.

e LleHTp KOMNeTeHLUN.

MpousBoacTBeHHble NoApa3feneHuns:

e PykoBoauTeNu NpOM3BOACTBEHHbIX KOMMIEKCOB.
e [NaBHble UHXEHepbl.

o TexHuyeckune gupekTopa.

e PykoBoAauTENM NPOEKTOB.

®yHKUMOHaNbHblE 6110KK:

e HR-gupekToOpa.

o DuHaHCcOBble gupekTopa.

o NT-pykoBoguTenu.

e CneumanncTtbl No Ka4yecTBy.

Ocob6eHHOCTM NporpaMmsil

Kak npoxoauT o6yuyeHue:

o VIHTepaKTWBHbIN hOpMaT — MUHUMYM TEOPUU, MaKCUMYM NPaKTUKMU.

e Pa6oTa B rpynnax — pa36op peasnbHbIX 6U3HEC-KEeNCOoB.

. 3KCI'IepTHaH nogaep>xXka — oTeeTbl Ha BONPOCbI U UHAMBUAYallbHble KOHCYbTauun.

e TecTupoBaHue npodeccuoHanbHoro MO — cnylwaTeny paspabaTbiBalOT CBOM CTpaTernn B NpodeccroHanbHON 0TeYeCTBEHHOM

cpepe pa3paboTku SILA Union.
e [locTyn K MaTepuanam — LaboHbl, YeK-IUCTbI, pedepeHchl.

MoueMy Kypc akTyarneH AJig rockoprnopauuit
KntoueBble noTpe6HoCTH:>

e BHegpeHune coBpeMeHHbIX METOA0B YNpaB/ieHUs.

e [loBbiweHne ahHEKTUBHOCTM UCNOJIb30BAHUS aKTUBOB.
e ONTUMK3aLWsA GU3HEC-NPOLLECCOB.

o PasButmne cuctemnbl KPI.

e YnyylweHne KOHTPONSA Haf peanusaumen ctpatermm.

e YnyyuleHue KayecTBa BbINOSHEHUS Pa3fIMyHbIX FOCYAApCTBEHHbIX NporpamMm (npumep, “Mporpamma 2030").

I'IpaKTqucKoe NnpUMeHeHne B rockopnopauusax. Bo3amoXHble HanpaBJ/ieHUs UCNOJIb30BaHUA:

¢ PaspaboTka KOprnopaTUBHbIX CTPaTErnin passuTus.

e BHeapeHue cucTeMbl ynpaenieHns 3G dHeKTUBHOCTbIO.

o ONTMMMU3ALMSA B3aMMOAENCTBUA MEXAY NoApasaeneHNAMN.
o Pa3BuTMe cUCTEMbI MOTMBALMM NepcoHana.

e MoBbIWEHME NPO3PAYHOCTMU NPUHATUS PELLEHU.

[ononHutenbHble NpeUMyLL,ECTBa AN1S rOCKopriopaLuii
Cneuucduyeckue Bbirogbi:

e AfjanTauusa MeTOL0MI0MUM Mo MacluTabHbI 6U3HeC.

e Pa6oTa c KOMMIEKCHbIMU 6U3HEC-TPOLIECCaMU.

¢ YnpaesieHMe MHOroYucsieHHbIMY hunuanamu.

e KoopavHauus gesaTenibHOCTU pasinyHbIX AUBUSUOHOB.

e MHTerpaums ¢ cyLLecTBYOWMMM CUCTEMAMM YNpaBEHNS.

CTpaHuua: 2 us 4



CooTBeTcTBUE TPe60BaHNAM:

e KopropaTuBHbIM CTaHapTaM yrpaBneHus.

e TpeboBaHUSAM PErynAaTOpPOB.

e Heo6xo4MMOCTSIM Mo NoBbIWeEHNIO 3D (PEKTUBHOCTH.
e 3apavam no undposon TpaHchopmaLmm.

WToru obyueHus:

e [OTOBas cTpaTernyeckas Kaprta Ans Ballen rockoprnopauuu.

e Ha6op KPI gnsi KOHTPONS BbINOSHEHMS CTPATErnN.

o [MpaKkTnyeckune HaBblKM NPOBEAEHUSA CTPaTErMYECKNX CECCUN.

e /IHCTpYMeHTbI ANA aHann3a KOHKYPEHTHOW cpefibl U BHYTPEHHUX BO3MOXHOCTEN.

3TO MeponpuATUe MOXHO 3aKasaTb B KOpNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

AEHDb 1

OCHOBbI CTpaTerMyeckoro ynpaeaeHus u paspaéortka BSC.

BeepfieHue B c6anaHcMpoBaHHyI0 cucTeMy noka3saTteneit (BSC).

o BU3Hec-apxmMTeKTypa KOMMNaHUN: KIHOYEBbIE 3NIEMEHTHI.
e Ponb BSC B cTpaTernyeckom ynpaBneHum.

e icTopusa v aBonoLns METOAONOTUN.

o OCHOBHble TepMUHbI U NoHATUA BSC.

e JTanbl pa3paboTku 1 BHegpeHust BSC B komnaHuu.

Pa3paboTKa cTpaTermyeckux JOKyMeHTOB KOMMaHUu.

e Muccusi: 3a4eM cyLLecTByeT GU3HeC.

o KoprnopaTuBHbIe LLEHHOCTU U UX BAUSIHWE Ha CTpaTeruto.

o BuaeHue: kakon KoMnaHus gonmxkHa ctatb Yyepes 5-10 nert.
e KpuTepuu ycneluHoro 6usHeca.

lMocTaHoBKa cTpaTermyecKmux uenei.

e Bbi6op NepcrnekTUB cTpaTernyeckom KapTbl (DUHAHCbI, KNIMEHTbI, MPOLIECCHI, pa3BUTHE).
o AHanM3 Nyylwmnx NpakTuK n pedepeHTHbIX MOAENEN.

o QunbTpaums uenen: youpaem «MHOOPMAaLMOHHbIV LLYM».

e [oCTpoeHMe NPUYNHHO-CNEACTBEHHbIX CBA3EN MEXAY LeNsIMN.

e PacnpepeneHvie 30H OTBETCTBEHHOCTU CPpen PyKOBOAMUTENEN.

Paspa6otka KPI gnsa cTpaTernueckux ueneun.

e KntoyeBble aTpnbyTbl 3PHEKTUBHOrO NoKasaTens.

e Bugpl KPI: pesynbTaTMBHOCTb, 3 (EKTUBHOCTb, KAa4eCTBO.
e Pasbop nyylumx oTpacneBbIxX NPaKTUK.

e OT6OpP M NPUOPUTU3ALMSA NOKa3aTeNeN.

e HasHauyeHue OTBETCTBEHHbIX 3a AocTmxeHune KPI.

JEHb 2

AHanus, BHeAPEeHUE U KOHTPOJIb CTPpaTeruu.

KoHKypeHTHbI aHanu3 no mogenu M. MopTepa.

o 5 CUN KOHKYPEHLMU: OTpacieBble KOHKYPEHTbI, HOBbIe UrPOKM, KIIMEHTbI, MOCTaBLLMKY, TOBapbl-3aMeHUTENH.
o OnpefeneHue KItoUYeBbiX Yyrpo3 v BO3MOXHOCTEN.
o Pa3paboTka Mep NPOTMBOAENCTBUS KOHKYPEHTHBIM PUCKaM.

SWOT-aHanus TeKyL,ero COCTOSHUSI KOMMNaHUK.

CtpaHuuya: 3us 4



o Anroputm nposeaennsa SWOT-ananusa.

¢ BbisiBNneHne BHeLIHNX BO3MOXHOCTEN U yrpos.

o OLEeHKa BHYTPEHHUX CUJIbHbIX 1 CNabbiX CTOPOH.

e PaspaboTka cTpaTermyecknx MHMUMaTnB Ha ocHose SWOT.

C60pKa 1 3awuTa cTpaTerum.

e OT6Op CTpaTerMyecknx MHMUMaTUB Ans BkntoveHus B BSC.
e [loaroToBka nNpeseHTauUMmn Ansi PyKOBOACTBA U aKLIMOHEPOB.
o ANropuTM 3alLMTbl CTpaTeruu.

e HacTpoika cucteMbl MOHUTOPUHIa BbinonHeHus BSC.

BHepgpeHue BSC u paboTa C OTKIIOHEHUSAMMU.

o [MNOTHOE BHEAPEHNE N TECTUPOBAHNE CUCTEMBI.
o MoTuBaums COTPYAHUKOB Ha focTmxeHune KPI.

o KackagupoBaHue cTpaTerun Ha noapasgesneHus.
o KoppekTtupoBka BSC npu oTK/IOHEHUSX.

[lpenogaBaTenu

AHTUIMWH AHTOH PoMaHOBUY

eHepanbHbIN AUpPeKTop y4ebHOro LieHTpa «Business Set» - nuaep pbiHKa NOCTaBOK U BHEAPEHWUA NPOrpaMMHOro Komnekca «Business
Studio» Ha TeppuTopun PO u B cTpaHax CHI, nyywwin naptep «Business Studio» 2010 -2021 rogos.-

O6napatenb npemuit «asenb 6usHeca 2013» u «azenb 6usHeca 2014»; npenogasaTenb Boicweit LLkonbl IKoOHOMUKN B CaHKT-
MeTep6ypre; npenogaBaTenb Poccuiickoro MexayHapoaHoro Onumnuiickoro YHueepcuTteta (r. Coum); npenogasatens MY CnopTta u
Typusma (r. Mocksa), npenofasatesnb Pycckoii Lkosnbl Ynpaenenus (r. Mocksa); cepTuduumMpoBaHHbIi Npenofdasatenb Business Studio.-
ABTOp 60n€ee 10 Hay4YHbIX CTaTel No pe3ysbTaTaM BbINOJSIHEHHbIX MPOEKTHbIX PaboT. ABTOP CEMUHAPOB MO COBEPLLUEHCTBOBAHUIO CUCTEM
ynpaeneHus,, obLuee KONMYECTBO cryluaTeneit ceMMHapoB npesbilwaeT 2500 YenoBex.-

Cc¢epa npodeccrmoHanbHbIX UHTEPECOB:-

e paspaboTka u aBTomaTtusauusi KPI;-
e MOJENMpoBaHue,
e aHanus 1 oNTUMM3aLms 6U3HEC-NPOLIECCOB.

CepTnduLMpoBaHHbIil 9KCNepT B 06/1aCTM MOAeNMpoBaHusi 6usHec-npoleccos, cepTudukatol IDS Sheer (Tepmanus), 'K CoBpeMeHHble
TexHonoruu ynpaeneHusi (Poccusn); CeptudrUMpoBaHHbIii 3KCnepT B 0611acT CUCTEM MeHeXXKMeHTa KayecTBa, cepTudukatbl Bureau
Veritas (OpaHums), LWTtanH6aic LieHTp (FTepmanus).

MopTdenb KNMEHTOB BK/OYAeT B ceba 6onee 350 komnanmii. Cpean Hux: MaruuT, CT/[, MeTposuy, Pus MNow, Ynbi6ka pagyru, YIT, LSR
Group, Setl Group, OKB Cyxoi1, PakeTHo-kocMuyeckasi koprnopauusi dHeprusi, XonauHroas komnaxus Lea6e, 0K Knumos, BaHk
OTKpbITHe, NMpoMcBasbbaHK, CypryTHedTeras, Mopckoi nopt CaHkT-NeTepbypra, LIKB Py6buH, MopT YcTb-Jlyra v gp.

CtpaHuua: 4 us 4
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