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PaspaboTka n BHepeHne TEXHONOrMYeCKUX NHHOBALIMIA 1 HOBOM
npoaykumn (HUOKP)

I'IporpaMMa OoXBaTblBaeT BCe KJIl0YEBbI€ aCneKTbl pa3pa60TKM N BHEAPEHUA TEXHONTOrM4YeCKux WHHOBaLMM U HOBOM npoaykuumu.
OHa BKNtovaet n3y4vyeHme mMeToaos 6epe)KJ1I/IBbIX WHHOBaLM, OLEeHKY NHHOBAUMOHHOIo noteHumnana n pa3pa60TKy nporpamMmmbl
MHHOBaUun ans npeanpuaTua. I'Iporpamma npeaHasHa4yeHa ansa KOMMaHWiM, CTpemMAlunxeca caenatb MHHoBauuun HeoTbeMIEMON
YacTbK MeHeA)KMeHTa 1 06ecrneynTb yCTOVNVIBOG KOHKYPEHTHOE npenmMyLecTBO Ha pbiHKE TOBapoB 1 yCnyr.

[ata npoBegenus: 17 - 20 Hoss6ps 2026 ¢ 10:00 go 17:30
ApTtukyn: Cl14329

Bup, 06yuenus: Kypc noBbilLeHus KBanmdukaumm

dopmat obyyeHun: OHnaitH-TpaHCAALUMA

Cpok obyueHus: 4 fHsl

MpoponxutenbHocTb 06yyYeHus: 32uyaca

CtoumocTb yyactus: 60 000 py6.

[ns y4acTHUKOB NpefycMOTPeHo: MeToanyeckunii MaTepumarn.

[loKyMeHT no okoH4YaHuu o6y4eHmns: o ntoram obyyeHns ciyliaTenu, yCnewHo NpoLefLline UTOroByto aTTecTaluio No nporpamMmme
06y4eHus, NoslyyatoT Y JOCTOBEPEHME O MOBbIWEHUU KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULEH3UEN Ha NpaBo
BefleHVsi 06pa3oBaTeNibHON AesTeNbHOCTY, BblAaHHOM [enapTaMeHToM 06pa3oBaHusi U HayKu ropoaa MocKBbl).

Ilna koro npegHasHaveH

[VpeKTopoB NPOM3BOACTBEHHbIX NPEANPUATUIA, FaBHbIX KOHCTPYKTOPOB, F1aBHbIX MHXXEHEPOB, Ha4yalbHUKOB NPOW3BOACTB, M1aBHbIX
TEXHOMOroB, BEAYLLMX KOHCTPYKTOPOB U MHXXEHEPOB, HayaslbHUKOB LIEXOB ¥ MoApasfeneHunil NpoMbILLIEHHbIX MPeAnpUSATUN,
MapKeTOsOoroB, pyKoBoAMTeNel Cny6 KayecTBa, CTPaTErmMyecKoro 1 opraHn3aLMoHHOro pasBUTUS.

Llenb o6yyeHus

e /I3yyeHne 0CHOB MHHOBALMOHHOW AEATENbHOCTU U YCNOBUI A5 YCMELHOro ynpaBiieHUss UHHOBaLMAMM.

o OCBOeHVEe MeTOA0B Bbi6opa NOAXOAALLUMX MHHOBALIMIA U MHHOBALMOHHbIX 6/TOKOB A1 KOHKPETHOro NpeAnpusaTHs.

e OBnageHne NpMHUMUNAMM OLIEHKM NPOEKTOB BHELPEHNA MHHOBALMIA U METOAAMU NPUHATUSA YNPaBIEHYECKUX PeLUeHUT.

e [lOHMMaHKWe CcTaani 1 NPOLLECCOB XXM3HEHHOIO LiMK/1a MHHOBALMOHHOIO PeLLEeHUS.

o O3HaKOMJIEHME C NYYLIMMU MUPOBBIMM NpaKTUKamMm B o6nacTtu opraHnaaumm cuctemol HUOKP u perynapHoro ynpaeneHus
MHHOBAaLMAMM.

e /I3yyeHne METOLOB paspaboTKM U BHELPEHWUS MHHOBALWIA, @ TaK)Xe MHCTPYMEHTOB JIOrMYECKOro aHanusa ansi GopMmnpoBaHus
KOHLeNnuMn MHHOBALMOHHOTO PeLLEHUSI.

e dopMuMpoBaHue HaBbIKOB Habopa M 06yYeHNs KOMaHAbl CNeLuanmMcToB, OTBETCTBEHHbIX 3@ MUHHOBALMU Ha NPeAnpUsATUN.
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e OcBoeHVe MeToA0B pacyéta ahHeKTUBHOCTA MHHOBALMI Ha Pa3HbIX CTaAMAX XXU3HEHHOIO LMKa pa3paboTKu.

o [lony4yeHue 3HaHWM 0 NogxoAax K ynpaBneHuno NHHoBaLUAMU B Pa3JZINYHbIX chepax [eATEeNIbHOCTU NpeanpuaTua.

3TO MeponpuATUEe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

Mogaynb |. OpraHn3auMoHHas NOArOTOBKA K MUHHOBALMOHHOMN feATeNbHOCTH.

o Kakue 3afauu peliaeT MHHOBaLMOHHAA AeATENbHOCTb.

e Yero npegnpusATue CTPEMUTCA JOCTUYb MOCPEACTBOM UHHOBALMIA.

e YcnoBwus, HeO6X0ANMbIE ANS1 HAWJTYYLLErO YpaBieHNs MHHOBaLUAMM.

¢ Kak cospartb cucteMy MHHOBALMOHHOIO yripaBsieHnUsa Ha NpeanpuaTun.

e OnpepeneHmne pecypcoB, HEO6XOANMbIX AJ151 Pa3paboTKM M BHEAPEHUS MHHOBALMIA.
e [IpUHLMNbI B OLIEHKE NPOEKTOB BHeAPEHUS NHHOBALMA.

o MeTo/bl NPUHATUA YNpaBieHYEeCKUX pPeLLEeHU.

e CTaguu 1 NpoLeccbl XM3HEHHOrO LMK/1a UHHOBALIMOHHOIO PeLLeHus.

MOAyﬂb 1. npaKTquCKaﬂ peanusauusa WHHOBALMOHHOW AeATeNbHOCTN Ha npeanpuaTUn.

¢ Kak Bbl6paTb Hy>KHOE 13 15-T TUMOB UHHOBALMIA U 13-TM MHHOBALMOHHbIX 6/10KOB.
¢ [locTpoeHue BrsHec-Moaenn MHHOBaLUIA 1 pa3paboTKa MUHHOBALIMOHHOMO PelleHus.
¢ YnpaBseHue NpoekTaMu pa3paboTKM U BHEAPEHUS MHHOBALIMIA: «KECTKME» U «TMBKME» METOLOMOMUN.

e MeToabl pa3paboTku MHHOBaLMIA. 20-Tb UHCTPYMEHTOB JIOMMYECKOro aHanunsa npu hopMMUpoBaHUM KOHLENUMK 1 pa3paboTke

MHHOBALMOHHOIO peLleHus.
o Ha6op 1 06yyeHne KoMaHabl CeLUanncToB, OTBETCTBEHHbIX 33 UHHOBALMMW Ha NpeanpusaTUn
e OnpegeneHue cocTaBa y4aCTHUKOB MHHOBALMOHHOW KOMaHZbI.

¢ YCTaHOBJIeHUe NpaBWU BeAEHWUS MHHOBALMOHHbIX CECCUM.

o GopMupoBaHUe Habopa MHCTPYMEHTOB B 3aBUCMMOCTY OT TUMa peLlaemMoi Npo6nemsl.

o GopMupoBaHue 1 cornacoBaHue 3ajaHns Ha NPOEKTUPOBaHMe.

Mogpaynb lll. Jlyywme npakTMKK peann3auum UHHOBALMOHHOW AEATENbHOCTM.

o Jlyywime MnpoBble NpakTUKK B opraHusauumn cuctembl HUOKP Ha npeanpuaTuum.
o Jlyylume MUpoBbIe NPaKTUKKN B OpraHn3aLmn perynsapHoro yrnpasneHnsa MHHOBaLUAMW.
e BbicTpanBaHue 3 HeKTUBHbIX KOMMYHUKaLM Mexay 3akasunkamu u PaspaboTumkamu.

Mogaynb IV. PacueT a¢p(peKTUBHOCTM MHHOBALUIA

o OueHka 3pPeKTUBHOCTU Ha KaXA0MN CTaAnmW XXU3HEHHOMO LUKIa pa3paboTKy.

e CocTaB pa3fesnoB Mo 3KOHOMUYEeCKOMY 060CHOBaHUIO U BHeapeHuto HUOKP.

e OLeHKa YPOBHS 9KOHOMUYECKUX 060CHOBAHUIA Hay4YHbIX pa3paboTok.

o OCHOBHOW W yNpoLLeHHbI MeToabl onpeaeneHus addekTneHoctv HAOKP.

o YueT nHpnsauuv npu oueHke acddexkTneHocTn HUOKP.

e YyeT HeonpeneneHHOCTH 1 pucka npu oueHke addekTuBHocTn HAOKP.

o OueHKa rpaHuL, 6e3y6bITOYHOCTM Y CPOKOB OKYMaeMOoCTH.

o MeTtogabl oueHku adpdekTuBHocT HAOKP no rpynnam addexToB oT BHeapeHus HUOKP
o [pumepsbl pacyeTta addekTnBHOCTU HUOKP.

Mopaynb V. NMpuMepbl NOAXOA0B K yNpaB/eHUI0 UHHOBALMAMM.

Mpon3BoACTBO 1 NOCNENPOAAXKHOE 06CNY)XMBaHUE U3LENUN.
¢ YnpaeneHue o6cnyxuneaHuem o6opyaoanus (TOuP).

e YrpaBrieHve npoAaxamu.

o Jlorncruka.

¢ YnpaBfieHWe rnepcoHasnom.

o MapKeTuHr.

o DuHaHCoOBOe ynpaBneHue.

e CTpaTernyeckoe v opraHu3aLoHHOe yrpaBneHue.

e /IHbOpMaLMOHHbIe TEXHOMOMUK.

e YnpaBfieHVe KayecTBOM.
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Mogaynb VI. MpakTnyeckas paboTta - pa3paboTka MUHM-NPOEKTa UHHOBALMIA Ha NpUMepe CBOero npeanpusaTus/nogpasfaeneHus.

Mogpaynb VII. Bonpocbl naTeHTHOM 3awwUTbl UHHOBALMOHHbIX NMPOAYKTOB.

[lpenogaBaTenu

MPEMNOOABATEJb
9KCNepTbI-KOHCY/bTaHTbl B 06/1aCTM MHHOBALMOHHON AeATENbHOCTM U yNpaB/ieHNst UHHOBaLIMAMM.
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