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PaspaboTka n BHepeHne TEXHONOrMYeCKUX NHHOBALIMIA 1 HOBOM
npoaykumn (HUOKP)

I'IporpaMMa OoXBaTblBaeT BCe KJIl0YEBbI€ aCneKTbl pa3pa60TKM N BHEAPEHUA TEXHONTOrM4YeCKux WHHOBaLMM U HOBOM npoaykuumu.
OHa BKNtovaet n3y4vyeHme mMeToaos 6epe)KJ1I/IBbIX WHHOBaLM, OLEeHKY NHHOBAUMOHHOIo noteHumnana n pa3pa60TKy nporpamMmmbl
MHHOBaUun ans npeanpuaTua. I'Iporpamma npeaHasHa4yeHa ansa KOMMaHWiM, CTpemMAlunxeca caenatb MHHoBauuun HeoTbeMIEMON
YacTbK MeHeA)KMeHTa 1 06ecrneynTb yCTOVNVIBOG KOHKYPEHTHOE npenmMyLecTBO Ha pbiHKE TOBapoB 1 yCnyr.

[ata npoBegenus: 17 - 20 Hoss6ps 2026 ¢ 10:00 go 17:30
ApTtukyn: ClN14328

Bup, 06yuenus: Kypc noBbilLeHus KBanmdukaumm
dopmart obyyeHus: [IHeBHOWM

Cpok obyueHus: 4 fHsl

MpoponxutenbHocTb 06yyYeHus: 32uyaca

MecTo npoBefeHus: . CaHkT-MeTepbypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jvra (3 ovepenb), 4 aTax, Us nudTa
Hanpaso. CTaHLMn MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOIMMUYECKUIA MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yyacTtus: 60 000 py6.
[ns yyacTHUKOB NpefycMOTpeHo: MeToanyeckuii MaTepumarn, Kotbe-naysbl.

[lOKyMeHT no oKoH4YaHuu oby4eHuns: o ntoram obyyeHms cnyliaTenu, yCnewHo NpoLeaLline UTOroByto aTTecTaluio nNo nporpamMmme
06y4eHus, NoslyyatoT Y 4OCTOBEPEHME O MOBbILWEHUU KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi 06pa3oBaTeNibHON AesTeNbHOCTY, BbliaHHO [enapTaMeHToM 06pa3oBaHusi U Hayku ropoaa MockBbl).

Ilna koro npegHasHaveH

[VpeKTOpoB NPOM3BOACTBEHHbIX NPEANPUATUIA, FaBHbIX KOHCTPYKTOPOB, M1aBHbIX MHXXEHEPOB, Ha4yalbHUKOB NPOU3BOACTB, MaBHbIX
TEXHOMOroB, BEAYLLMX KOHCTPYKTOPOB U MHXXEHEPOB, HayaslbHUKOB LIEXOB ¥ MoApasfeneHunin MpoMbILLIEHHbIX MPeAnpUsATUR,
MapKeTOsOoroB, pyKoBoAMTeNEel Cny6 KayecTBa, CTPaTErMyecKoro 1 opraHn3aLMoHHOro pasBUTUS.

Llenb o6y4yeHus

e /3yyeHne 0OCHOB UHHOBALIMOHHOWN AeATENIbHOCTU U YCNOBUIA AN1St YCMELLIHOMO ypaBieHUst UHHOBaLUAMMU.

e OcBOEHME MeTO0B Bbl6Opa NOAXOAALMX MHHOBALMIA U MHHOBALMOHHbIX 6/T0KOB AN151 KOHKPETHOrO NpeanpuaTus.

o OBnageHne NpMHUMUNAMM OLIEHKW NMPOEKTOB BHELPEHWUA MHHOBALMIA U METOAAMU NMPUHATUSA YNPaBNEHYECKUX PeLUeHUH.

e [MloHMMaHKWe cTaanm 1 NPOLLECCOB XXM3HEHHOIO LiMK/1a MHHOBALMOHHOIO peLleHus.

o O3HaKOMJIEHME C NYYLIMMU MUPOBbIMM NpaKTUKamMm B obnactu opraHnaaumm cuctemol HUOKP u perynapHoro ynpaeneHus
MHHOBAaLMAMM.
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e MN3yyeHune MeTOA0B Pa3paboTKM U BHEAPEHUSI MHHOBALMIA, @ TaK)Ke MHCTPYMEHTOB JIOFMYECKOr0 aHanm3a anst GopmMmnpoBaHus
KOHLeMNLMM MHHOBALMOHHOMO peLLleHUst.

o GopMupoBaHue HaBbIKOB Habopa 1 06YYEHWsI KOMaHAbI CNeLUannCcToB, OTBETCTBEHHbIX 38 MHHOBALMW Ha NPeANpPUSTUN.

o OCBOEHWe MeTOA0B pacyéTa aPdEeKTUBHOCTM MHHOBALMIA Ha Pa3HbIX CTaANAX XXU3HEHHOTO LiMKa pa3paboTKu.

e [NosyyeHne 3HaHUI O NMOAXOAAX K YNPaBEHWNIO MHHOBALMAMM B PasnnyHbix chepax AesTeNbHOCTU NPeAnpUsaTUs.

3TO MeponpuATUe MOXHO 3aKa3aTb B KOpNopaTMBHOM topmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

Mogaynb |. OpraHn3aumoHHas NOArOTOBKA K MUHHOBALMOHHOMN feATeNbHOCTH.

o Kakue 3afauv peliaeT MHHOBaLMOHHAA AeATENbHOCTb.

e Yero npeanpusATue CTpEMUTCA JOCTUYb MOCPEACTBOM UHHOBALIMIA.

o YcnoBwus, HEO6XOANMbIE A5 HAWTYYLLErO YpaBieHNs MHHOBaLUAMM.

¢ Kak cospaTtb cucTeMy MHHOBALMOHHOIO yrpaB/ieHnUsa Ha NpPeanpuaTun.

o OnpepeneHune pecypcoB, HEO6XOANMbIX AJ151 Pa3paboTKM U BHEAPEHUS MHHOBALMIA.
o [IpUHLMMbI B OLIEHKe NPOEKTOB BHeAPEeHUS MHHOBALMA.

o MeTo/bl NPUHATUA YNpaBieHYEeCKUX PeLLEeHUN.

e CTaguu 1 NpoLecchbl XM3HEHHOrO LKA UHHOBALMOHHOTO peLLeHus.

Mogpaynb Il. MpakTUyeckas peanusauus UHHOBALMOHHOW AEeATENIbHOCTN Ha NPeANPUATUN.

o Kak BbI6paTb HY)XHOe 13 15-T¥ TUMOB UHHOBALMI U 13-TW MHHOBALMOHHbIX 6/TOKOB.

¢ MNocTpoeHune BUsHec-Moenn MHHoBaLMi U pa3paboTKa UHHOBALMOHHOIO peLleHus.

¢ YnpaBneHue npoekTamu pa3paboTKu U BHEAPEHUSI UHHOBALIMIA: «XKECTKUE» U «TUBKME» METOLO0MOTUN.

e MeToab! pa3paboTku MHHOBaLMIA. 20-Tb UHCTPYMEHTOB JIOMMYECKOro aHanunsa npu hopMMUpoBaHMM KOHLENUUK 1 pa3paboTke
MHHOBALMOHHOIO peLleHus.

e Ha6op 1 06yyeHne KoMaHabl CeLUanucToB, OTBETCTBEHHbIX 33 UHHOBALMMW Ha NpeanpusaTUn

e OnpepeneHue cocTaBa y4aCTHUKOB MHHOBALMOHHOW KOMaHZbI.

¢ YCTaHOBJIeHUe NPaBuUN BeAeHNS MHHOBALIMOHHbIX CECCUM.

o GopMupoBaHUe Habopa MHCTPYMEHTOB B 3aBUCMMOCTY OT TUMa peLlaemMoi Nnpo6iemsl.

o GopMupoBaHue 1 cornacoBaHue 3ajaHns Ha NPOEKTUPOBaHMe.

Mogpaynb lll. Jlyywme npakTMKK peann3auum UHHOBALMOHHOW AeATENbHOCTM.

o Jlyywwime MupoBble NpakTUKn B opraHusauumn cuctembl HUOKP Ha npeanpuaTum.
o Jlyylume MUpoBbIe NPaKTUKN B OpraHnsaLmn perynsapHoro yrnpasneHnsa MHHOBaLUAMU.
e BbicTpanBaHue 3HeKTUBHbIX KOMMYHUKaLM Mexay 3akasunkamu u PaspaboTumkamu.

Mogpaynb IV. PacueT appeKTUBHOCTU MHHOBALMIA

e OueHka 3pPeKTUBHOCTU Ha KaXA0MN CTaAnmM XXU3HEHHOMO LUKI1a pa3paboTKu.

e CocTaB pa3fesnoB Mo 3KOHOMUYECKOMY 060CHOBaHUIO U BHeapeHuto HUOKP.

e OLeHKa YPOBHS 9KOHOMUYECKUX 060CHOBaHUIA HayUYHbIX pa3paboTok.

o OCHOBHOW U yNpoLLeHHbI MeToabl onpefenerus addekTneHocTv HAOKP.

o YyeT uHbnsAumm npm oueHke apdpexktnsHoctn HAOKP.

e YyeT HeonpeneneHHOCTH 1 pucka npu oueHke addekTuBHocTn HUOKP.

o OueHKa rpaHuL, 6e3y6bITOYHOCTM Y CPOKOB OKYMaeMOoCTH.

o MeTogabl oueHku addekTusHocT HUOKP no rpynnam addexToB oT BHeapeHus HUOKP
o [Npumepsbl pacyeTta addekTnBHOCTN HUOKP.

Mopaynb V. NMpuMepbl NOAXOA0B K yNpaB/eHUIO UHHOBALMAMM.

e [Mpon3BOACTBO M NOCENpPOAAXHOE 06CNYXUBAHUE U3LENUN.
¢ YnpaeneHue o6cnyxunsaHuem o6opygosanus (TOuP).

e YrpaBrieHve npoAaxamu.

e Jlorncruka.

¢ YnpaBrieHue rnepcoHasnom.

o MapKeTuHr.

o DuHaHCcoOBOe ynpaBneHue.

e CTpaTervyeckoe v opraHu3aLoHHOe yrpaBneHue.
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o NHdopMaLMOHHbIE TEXHONOMUN.
¢ YnpaBJieHne Ka4yecTBOM.

Mogaynb VI. MpakTuyeckas pa6oTta - pa3paboTka MUHM-NPOEKTa UHHOBALMIA Ha NpUMepe CBOero npeanpusaTus/nogpasaeneHus.

Mogpaynb VII. Bonpocbl naTeHTHOM 3awwUTbl UHHOBALMOHHbIX NMPOAYKTOB.

[lpenogaBaTenu

MPEMNOOABATEJb
9KCNepPTbI-KOHCY/bTaHTbl B 06/1aCTM MHHOBALMOHHON AeATENbHOCTM U yNpaB/ieHNsi UHHOBaLIMAMM.
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